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Executive summary

Project solar panels installation presenting a project with a new technology that apply technical project measures of a successful managing projects in the organisation to solve and provide an alternative investment solution for the pandemic situation diseases COVID-19. delivering all academic module knowledge in this project for managing projects in the organisation.
























Table of Contents
Section 1.    Project initiation and COVID-19. impact.
-Introduction…………………………………………………………………………..1.
-Project deliverable benefits, goals, objectives……………………………………….2.
- SMART analysis…………………………………………………………………….3.
- Project performance dimensions project Triangle………………………………4.5.6.
- Government standard PRINCE2…………………………………………………….7.
Section 2.  Project development and planning.
-Organization breakdown structure OBS……………………………………………..8.
- Project scope management WBS……………………………………………………9.
-Feasibility study STEEP factors…………………………………………………….10.
-Stakeholder Analysis and QUAD chart……………………………………...…..11.12.
- Project Gantt chart……………………………………………………………….....13.
-Financial Analysis…………………………………………………………………..14.
-Project appraisal and approvals…………………………………………………..…15.
-Risk management………………………………………………………………...16.17.
Section 3.   Project execution.
-Milestones……………………………………………………………………………18.
-Implementation………………………………………………………………....…19.20.
-Teamwork, Leadership, and management for project……………………………..…21.
-Risk Assessment……………………………………………………………………...21.






[bookmark: _Hlk90154312]Section 4.    Project monitoring and control.
-Project time management……………………………………………………………….22.
-Communication management…………………………………………………………...22.

[bookmark: _Hlk90154412]Section 5.    Project closeout.
[bookmark: _Hlk90154613]-Project closeout and termination……………………………………………………….23.
-Project evaluation and control………………………………………………………….23.

Conclusion and Recommendations……………………………………………..……24.

References. 





















Managing Projects in the Organisation
Project management plan.

Project solar panels installation LA.LTD. 

Section 1. Project initiation and COVID-19. Impact:
Introduction.
A project definition: 
Planned work activity with ending period which intended to achieve a particular purpose (dictionary.cambridge.org).
Background and description:
Solar panels installation LA.LTD. project is a modern technology project, utilizing the alternative energy solutions with scope and aims that face the enormous changes created recently by pandemic diseases COVID-19. this project possessing last technology generation tools and techniques with impressive power and strength for entire solar panels installation system.
Project scope:
People  facing a disease that negatively affected their  life, statistical report from UNICEF data which monitoring the situation of children and women explain clearly that people because of pandemic COVID19 changes doesn’t have access to digital technologies for normal living and learning preventing them from their simple human legal rights (UNICEF DATA 2020).
This project manages an important pivotal part of returning people and families also business organizations to their usual and normal activities.
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-Project deliverable benefits, goals, objectives:
Project goals
Solving and providing a new project as a strong alternative answer for the created pandemic situation diseases COVID-19. Investment of solar panel cannot be hindered goals can highly achieved (Indeed.com). goals are as the following:
1-Electricity impact of consuming is so low.
2-Owning personal private energy not rent it.
3-Investment with no bill’s payments.
4-No consuming limits.
5-Earning money by advantage of (SRECs) credits.
6-Increasing customer satisfaction.
7-Project growth and effective making success.

Project objectives 
Technology that applies sun light to provide electrical energy (solarenergycanada.org). it can be installed in any residential building, commercial complex, agricultural investments.
Solar panels objectives:
1-Saving energy in a long term.
2-Low power coast.
3-Safe and a green energy.
4-last generation solation to face challenges of COVID-19.
5-Sun tracking solar panels can be installed everywhere easy and so quickly.  
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SMART analysis:
SMART analysis in this section demonstration the practical criteria:
Specific: Providing installation project that hold a big market share part. 
Measurable: Customers and market seeking for a project executor organization.
Achievable: Materials are from local supplier Amazon solar panel or others. 
Realistic: Companies had started from the beginning of pandemic COVID-19.
Time bounded: Can be identified after contract size and residential rea.

Example:
-Amazon solar panel official site (Amazon.co.uk: amazon solar panel).
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-Project performance dimensions project Triangle:
Project designed to mitigate causes of plan failure, the Iron triangle use sustainability of 6 months for cost, time, scope for high quality 20 % from budget as a part for a high-income revenue for this project:                                      
                                                               CostQuality





                              Time                                     Scop 
Cost: decent draft of costs is two parts for starting:
A- Total start cost budget for short-term: £ 261,308,3
B- Total estimated total cost budget for medium-term: £400.000.0 
Resources: External Stakeholder investors.
Time: One year.
Estimate start and end day:
	Start date.    
	End date 

	02/12/2021           
	02/12/2022



Powerful project starting strategy with 6 months’ salary paid as spare auxiliary form budget reserved in organization bank account, giving a big chance for receive customer contracts profit and a high financial revenue income.
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A-Cost analysis for organization starting a solar panel installation project:
	-Register company online (blog.gov.uk)
	£12.


	[bookmark: _Hlk88509763]- Safety liability insurance budget (Bought By Many)  one-year costs 
	£796.30.


	-Renting a property in industrial zone already furnished one-year 

	£39,000.

	-Buying equipment’s for start only estimated cost 

	£ 40,000.

	- Software advanced development (approvedindex.co.uk)

	£10,000.

	- Corporate website (expertmarket.co.uk) Ecommerce 

	£2,500.




B- Cost analysis organization staff  salary at least for 6 months (Defra Jobs - UK Government):
	1.Director          
	£24.000.

	2.General manger 
	£18.000.

	3.HR.manger 
	£ 14.500.

	4.Contracting manger 
	£ 14.500.

	5.Project manager 
	£ 14.500.

	6.Site supervisor 
	£ 14.500.

	7.Contract department 
	£14.500.

	8.Excutive officer 
	£ 14.500.

	9. Operation staff with electrical engineers £14.500 x4 key worker.

	£58.000.



Both costs analysis A+B= Total start cost budget for short-term 6 months : £ 261,308,3.
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This means that the project for 6 months’ time duration has incomes from executing customers contacts, so cost is equilibrated with time of 6 months financial stability plus project scop that provide contemporary service synchronous with project scope and customers satisfaction with high quality services.


Total start cost budget for short-term: £ 261,308,3
[bookmark: _Hlk89933686][bookmark: _Hlk89933788]Total estimated total cost budget for medium-term: £400.000.0 
Resources: External Stakeholder investors.
Time: One year. Estimate start and end day:
	Start date.    
	End date 

	02/12/2021           
	02/12/2022



Scop: Providing contemporary project that can hold a big  market share part.
Quality: High quality standards for long term of project sustainability.
Government standard PRINCE2.
Project has major justifications as a classification and legal governmental support also adding a tax return and customers bank credit for solar panels installations, customers are happy and satisfied for these advantages.
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- Government standard PRINCE2:

1-Ministry of housing communities and local government GOV.UK.
permitted development rights for householders, solar panels they may not require an application for planning permission (Guidance overview GOV.UK)if they meet the requirements set out, technical guidance updated 10 September 2019.
2- Government encourage people to use this method, according to (Solar Panels Grants & Funding in the UK 2021). solar panel has funding options and promoting for renewable energy sources the UK government’s  schedule working to achieve this goal of 32 % before 2030.
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Section 2.  Project development and planning.

-Organization breakdown structure OBS.

                                            (Personal design).
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- Project scope management WBS.

                                                            (Personal design).
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Feasibility study STEEP factors:
Feasibility strategy relay on STEEP analysis factors to achieve project deliverable benefits, goals, and objectives so we can have a clear vison about the market (Project Management Final). before introducing any project or any brands, also the situation of the organization as a determination of the project future.
STEEP analysis factors: 
Social factor:
Social factors with society that recently affected by pandemic diseases of COVID-19 are highly demanding solar panels installation, analysing the other factors such as demographic factor, gender factor, age factor ,social media factor all these factors give reasons of success for this project that meet current situation and consumer’s needs.
Technological factor:
Green energy technology  provided from solar panels is a new technology which possess  long life cycle, this innovation at the start has a high cost but pay back save money in a long term, it  gives start for transforming with a high-performance efficiency impacts on technological  communications and automation of business operations process that determinant highly profit.
Economic factor:
Economic factor is supported with unlimited conditions of success such as the customers can benefits from government solar panels materials supplying this factor increases sales and contacting process which has a positive impact on project economical financial part.
Environmental factor:
Environmental factor analyses practically is related with the project in natural energy resources element, project is included in  monitor of the  global warming that highly interact with safety environmental legislations and environmental protections. 
Political factor:
Political factor has an international legal operational form here government GOV.UK. encourage people to use this method under ministry of housing communities’ conditions.
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-Stakeholder Analysis and QUAD chart:
This project has only external stakeholders from private sector and public sector, investment relay only on them as a strategy (projectpractical.com). project asset they have there importance only in contracts execution:
 
Types of project external stakeholders:
	External stakeholders:

	Organizational project decisions.

	1- Government.

	Taxes and protection (GDP).

	2- Customer.

	Market target.

	3- Suppliers.

	Product manufacturing (HQ).

	4- Local communities.

	Local economic development.

	5- Creditors.

	Finance loans and mortgage.

	6- Junior shareholders.

	Financial statements analysis. 



                                          (Personal design).
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Project QUAD chart:
	Project Title:   Solar panels installation LA. LTD. Project.

	                 Purpose.(Aims/Objectives)

1-Project that can face challenges and changes created recently by pandemic diseases COVID-19.

2-Market needs a project that help civil life to continue her activities.

3-Providing contemporary project.

	               Customers. (Stakeholders)


 -Eternal Stakeholders. 

	      Desired result. (Critical success factors)                                                  

1-last modern technology innovating.
2- Target market can be accomplished.
3- Alternative clean green energy.
4- source of solar panels are easy founded in market and can be imported.
5--Earning money by advantage of (SRECs) credits. 

	    Measures of success. (Standards criteria)

1-High engineering technology standards.
2- Friendly and a powerful solution that give a clear answer for pandemic diseases COVID-19.
3- High level standard that respect legislation and receiving support from government UK.
5- Project can achieve international installation contracting.
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-Project Gantt chart:
[image: Graphical user interface

Description automatically generated]
                                          (Personal design).
	Project Title: Solar panels installation LA. LTD. Project.

	Tasks. 
	Start date
	End date
	Duration

	Task.1 Renting a property.
	02/12/2021
	09/12/2021
	Approx. 30 days.

	Task.2  Register company. 
	09/12/2021
	20/12/2021
	Approx. 30 days.

	Task.3 Company insurance.
	20/12/2021
	27/12/2021
	Approx. 30 days.

	Task.4 -Buying equipment’s.
	27/12/2021
	10/01/2022
	Approx. 30 days.

	Task.5 Software development.
	10/01/2022
	25/01/2022
	Approx. 30 days.

	Task.6 Corporate website.
	25/01/2022
	15/02/2022
	Approx. 30 days.

	Task.7 Staff  salary.
	15/02/2022
	10/03/2022
	Approx. 30 days.

	Task.8Stakeholder conference 
	10/03/2022
	10/03/2022
	Approx. 30 days.


                                          (Personal design).
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-Financial Analysis:
Project financial strategy is to hold the cost supported 6 months from the start and customers contracts profit will participate to achieve a successful project plan to clarify this we start with A. is the  establishing organization starting cost  and B. is the standing by organization staff salary cost for 6 months.
Both costs analysis A+B= Total start cost budget for short-term 6 months : £ 261,308,3.
Practically the project will start and can  have customers contracts incomes profit after 4 months at date of 10/01/2022, project has advantage of first year income till 10/03/2022.
  
A.  Total start cost budget for short-term (current value of investment) : £ 261,308,3
B.  Total estimated total cost budget for medium-term (cost of investment) : £400.000.0 

Return on Investment (ROI):
              ROI =  current value of investment - cost of investment
                                                    cost of investment 

£ 261,308,3 -  £400.000.0    =   - £138.6917   =  - £ 034.672.925
         £400.000.0                              £400.000.0                      

Conclusion: £ 034.672.925 is a very small amount for a project, that means it is worth to believe in this project and usually stakeholders know this also, they avoid this negative part because it is only a starting of cost calculation and evaluation (investopedia.com).
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-Project appraisal and approvals:
Project appraisal has been identified in STEEP analysis factors also demonstrations are in the following steps as a  project appraisal :
1.Economic appraisal.
Marketing infrastructure is with an open investment system supported by government GOV.UK (solarguide.co.uk). when any customer needs to have solar panels installations he or she can have direct economic support even if he or she haven’t the personal financial ability so customer can obtain materials without any payments in some cases of householders  conditions customer can have free materials from government, that present a big project advantage.  
2.Financial appraisal.
Green energy from installing solar system has grant up to £ 10.000 in some cases entire installation cost can be covered this is one of the project success components.
3.Market appraisal.
In the real market the organizations percentage is low United Kingdom in solar sector considered as the fourth global country (UK Business Energy). that achieved milestones 12% and 2.9 % in solar panels generate electricity that means the competitors in solar panels percentage is so small comparing with market size. 
4.Tehnical appraisal.
Solar panels have Standard test conditions (STC). They are safe when it arrives to 25 C it can heat 1,000 W/m² it is a global performance (thesolarnerd.com).
5.Manegeral competence.
Project managers have an academic qualification also engineers’ staff they have a wide knowledge technical issues and team conflict.
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-Risk management:
Risk identification:
Solar panels are installed on the exterior part risk can handled with maintenance.
Risk analysis:
Solar panels are installed by a technical method’s that has a low effect risk impact on project performance.
Risk evaluation in the project context:
	Risk
	Project risk
	Impact 
	
	Risk mitigation
	Residual risk

	1.
	Risk:
Customer knowledge
Sources:
Customers uninformed about project benefits.
	No contracts.
	Consequences:
No incomes.
Likelihood:
Medium possibilities.
Risk rating:
High risk.
	Action
advertisements
	Non.

	2.
	Risk:
Maintenance.
Sources:
Environment.
	complain
	Consequences:
unsatisfied customer
Likelihood:
Medium possibilities.
Risk rating:
Low risk
	Guaranty and insurances
	Non.


                                                              (Personal design).
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	Risk Management :

		RISK
	PROBABLITY
	IMPACT

	Financial
	    Medium
	    Medium

	Strategic 
	    High
	    High

	Operational 
	     Medium
	   Medium

	Renting a property
	      Medium
	   Medium







Risk planning and monitoring:
-Context:
Project has eternal stakeholders their criteria is accomplishing project objectives and high financial incomes revenue only the financial part is their main target.
-Risk opportunities: 
Project has successful Iron triangle time, cost, scoop, high quality there is an opportunity of slow start in customers contracting some delay and is temporary.
-Evaluation:
Minor issue that can be considered as a low risk.
-Risk treatment:
Advertisement and website publishing.
Monitoring and consultant process responsible are sales department managers.
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Section 3.   Project execution.
-Milestones 

	Project Milestone:

	Project title: 
	Solar panels installation LA. LTD. Project.


	Date.
	Milestones project plan management.

	02/12/2021  December
	Project start

	01/02/2022  February
	Milestone -1  Renting a property.

	01/04/2022  April
	Milestone -2  Register company.

	01/05/2022  May
	Milestone -4  Buying equipment’s.

	01/06/2022  June
	Milestone -5  Software development.

	01/07/2022  July
	Milestone -6  Corporate website

	01/08/2022  August
	Milestone -7  HR. employees hiring.

	01/09/2022  September
	Milestone -8  Customers contracting.

	01/10/2022  October
	Milestone -9  Contracts executing

	01/11/2022  November
	Milestone -10 Stakeholder’s meeting. 

	02/12/2022  December
	Project completed.





18







-Implementation: 
Step A- Monitoring and controlling project :  (Action steps and project timeline).
	Action steps and project timeline:
	Dec
	Feb
	April
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Renting a property.
	√
	
	
	
	
	
	
	
	
	
	

	Register company.
	
	√
	
	
	
	
	
	
	
	
	

	Buying equipment’s.
	
	
	√
	
	
	
	
	
	
	
	

	Software development.
	
	
	
	√
	
	
	
	
	
	
	

	Corporate website.
	
	
	
	
	√
	
	
	
	
	
	

	HR. employees hiring.
	
	
	
	
	
	√
	
	
	
	
	

	Customers contracting.
	
	
	
	
	
	
	√
	√
	√
	
	

	Stakeholder’s meeting.
	
	
	
	
	
	
	
	
	
	√
	

	Project completed.
	
	
	
	
	
	
	
	
	
	
	√


Implementation is linked and achieved due the project plan.
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Step B- Changing control:
1.Changing requests:
Project has high iron triangle stability, scoup is achievable also time line is implemented, project capital budget can be increased, project can be affected in organization registration due COVID-19. In some official register departments.
2.Impact: Medium impact relating delaying start.
3.Approve or deny: project is legally supported.
4. Changing implement: some internal rolls can be changed due market needs.
5.Reporting: requests are logically expected in any project, but it has solutions. 

Step C-Project production environment implementation: TQM model.
In monitoring and controlling project action steps implementation meet project timeline, we can observe that in changing control step requests are in a medium average and meet steps of implementation, so step A and step B are achieved now we need step C that include TQM model (havardessays.com) for which is an academic model that help to accomplishing effective implementation strategy in this project that focus on the following
1.Project plan WBS.
2. OBS.
3.Improving performance.
4.Effective participation.
5.Custmoer services.
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-Teamwork, Leadership, and management for project:
Leadership intelligence must include the academic modules concept of team such as:
Team development stages (project-management.com) of Tuckman’s model: 
1. Team forming.
2. Team storming.
3. Team norming.
4. Team performing.
5. Team adjourning.
-Risk Assessment project failure:  Security explanation (oversitesentry.com).
	likelihood
	Consequences

	
	Risk mitigated
	Minor 
	Moderate 
	Major 
	Risk abandoned

	Confirmed 90%
	       High 
	  High
	  Low 
	 Low
	     Extreme

	Likely 50-90 %
	       High 
	   Low
	  Low
	 Low
	      Extreme

	Moderate 10-50%
	       High
	Moderated 
	   Low
	  Low
	      Extreme

	Unlikely 3-10%
	       High
	Moderated
	   Low 
	  Low
	      Extreme

	Rare 3%
	      Low
	 Low
	  Low
	Moderated
	         High
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Section 4.    Project monitoring and control.
-Project time management:
Importance of time management is scheduling in this project time is a challenge  which is calculated in accuracy to avoid conflicts in project process.
-Communication management:
Importance of communication management it improves project performance mangers will spend most of their time in communication to distribute useful information in the right time skills of active listing is applied also F2F method and managing conflicts skills. 
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Section 5.    Project closeout.
-Project closeout and termination:
High level in project planning stage with external stakeholders and low level of document requirement, plan quality and standards are accurately studied, implementation stage has been identified, user product maintenance and cost analyses are included, project has met physical and technical closeout criteria as it explained in technical data and diagrams management skills
-Project evaluation and control.
After general model of control cycles from learned lessons, goals are achievable which improve project progress and performance leading to an action start of project releasing with accomplished plan.
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Conclusion and Recommendations:
This project management plan designed to help the organization managers and team members as a tool for a daily guidance and as target for organization future success, it interacts with entire project management knowledge areas, including measures of successful managing projects in the organization.
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Speaker notes:
                               Solar panels installation LA.LTD.

Solar panels installation LA. LTD. 
Ultimate modern energy technology solution, project is established to face changes created by pandemic diseases COVID-19. Facts that a lot of peoples lost their families members and their jobs, engineering knowledge created solar panels for green energy to adapting these changing of a complex situation.
Statistical proof from UNICEF data which monitoring the situation of children and women explain clearly that people because of pandemic COVID19 changes doesn’t have access to digital technologies for normal living and learning  preventing them from their legal human rights (UNICEF DATA 2020).   
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Slide3. Project goals and objectives.
  [image: Graphical user interface, website

Description automatically generated]
Speaker notes:

Project goals and objectives: ​

Our project is a long-term unique project not a temporary project. ​
1-Providing a modern technology project. ​
2-Utilizing the alternative energy solutions. ​
3- Effective customer satisfaction with 5-year warranty services. ​
4-Business marketing solutions beyond the situation of pandemic diseases COVID-19. ​
5- Delivering global power strength for entire solar panels installation system. ​
6- Unlimited number of projects investor can join this project as a key finding of the ultimate technology knowledge. ​
7- External stakeholders and international stakeholders with outside UK. customers are highly welcome to join this project.
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Slide4. Project outcome and impacts during COVID19 pandemic.
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Speaker notes:    key findings outcomes and impact identifications. ​
Project keys indicators success with outcomes and impacts:
Project Outcomes:
Solar panels energy is an enormous source of a new electrical generation directly used as a non-expensive alternative power resources energy. ​
It can be used in unlimited business investments and in personal life, this project is an open investment system this means any investor can have his own project or his land and Solar panels installation LA. LTD. Can be his partnership with him in a long term with win-win situation COVID19 pandemic has a small hindering above our services in legislation with masks and social distances.  ​
We are not only an installation company, but we are also looking forward being your business partner, as our company possess efficient knowledge by her equipment’s her technology we offer you a new projects idea as your partnership, we provide solutions for a new project in the open investment system.
Some of useful outcomes as a positive impact in business investments: 
 Constructions companies,​free electrical cars charging, agriculture companies, industrial factories.
4






[bookmark: _Hlk89894404]Slide5. Initiating project process to senior management team.
 [image: Chart

Description automatically generated]
(Personal design).
Speaker notes:
 
Project scope:
Demonstration that this project is a practical and ultimate solution regarding the tragic human being situation suppose it the pandemic COVID-19.

Organizations, employee’s, families all hadn’t been able to have their individual life, government had applied social restriction’s measurements how to safety and not spreading coronavirus GOV.UK (www.gov.uk).all society infrastructures were affected negatively challenges must be faced with a new technology that have predomination above our life, these are one of success factor’s that support the scope of this project.   
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Project Budget
Total start cost budget for short-term: £ 261,308,3
Total estimated cost budget for medium-term: £400.000.0
Resources: External Stakeholder investors.
Scop: Providing contemporary and synchronous project that can hold a big   market share part with less competitors.
Quality: High quality for project long term sustainability.

Milestone.
Milestone accomplished missions synchronous with schedule time as in the slide 6. Also, with Iron triangle cost time scoup and quality.

schedule.
Estimate start and end day:
Time: One year.
	Start date.    
	End date 

	02/12/2021           
	02/12/2022
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Slide6. Evaluating project techniques and methods.
[image: Graphical user interface, application

Description automatically generated]
(Personal design).

 Speaker notes: 
Return of investment (ROI):
ROI. Is the estimated return on investment it is as the following:
Amount of profit for the first year: £300.000.0
Amount of investment: £400.000.0
ROI=   £300.000.0     = £0.75
            £400.000.0
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Expected Payback revenue an evaluation method.
Payback methods prescribe project financial benefits and the implementation (economicsdiscussion.net). 
	Project.
	Initial cost.
	First year.

Net
Revenue.
	Second year.
Net
Revenue.
	Third year.
Net
Revenue.
	Fourth year.
Net
Revenue.
	Fifth year.
Net
Revenue.
	Payback years period.

	Start date. 

02/12/2021

    
	£400.000.0

	£300.000.0
	£400.000.0
	£500.000.0
	£600.00.0
	£700.000.0
	5 years.



 Customer investment return of solar panel installation for a 4 kW:
Long term profit with stability in services (renewableenergyhub.co.uk). customer can have the following profits:
-4 kW installation cost around £4,500 – £7,000. 
-Tariff return £79 a year /energy savings £170 a year plus export tariff.
-Income savings £300 a year. 
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Slide7. External Stakeholder Analysis.  
[image: Graphical user interface

Description automatically generated]
Speaker notes:                                Personal design.
Types of External Stakeholders:
1- Government.
2- Customer.
3- Suppliers.
4- Local communities.
5- Creditors.
6- Junior shareholders.
Conclusion:
External stakeholders have their strong influences in managing projects in the organisation they can desisted wither to keep the project going forwards or to stop it.
9





Slide8. Project controlling and monitoring.  
[image: Diagram

Description automatically generated]
(Personal design).


Monitoring and controlling contains processes required to track, project performance and review progress range. project monitoring and control (projectengineer.net). it identifying areas are in the project management plan required changes for starting activities:
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	Activity
	Description

	1- Project working monitor and control.
	Monitoring: is collecting registering and information’s reports.
Control: is applying monitoring information to classify current plan performance.

	2- Changing control. 
	Activities that gaining approval of the project deliverables.

	3- Scope control.
	Secure that project scope had not changed.

	4-Validate scope.
	Confirming that unplanned activities are not performing in the project (scope creep).

	5-Contro schedule.
	Tasks of Gantt chart and Milestone performance met the deadline.

	6-Cost control.
	Cost approved is within project budget.

	7- Quality control.
	Emphasis that deliverables met plan standards.

	8- Communications control.
	Communication with stakeholders.

	9- Risk control.
	Protecting the project from unexpected risk situation that negatively affect project in schedule stakeholders and iron triangle 


	10-Customers contracts control.
	Goal of satisfying customers after execution contract.

	11- Stakeholder control.
	Goal of satisfying Stakeholder after execution project plan.
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Slide9. Project plan development.
[image: See the source image]
  ( Free Bing images).

Inputs:
Project resources has materials suppliers from import and staff is very qualified so project can execute all project activities in a successful level. 
Outputs:
Project provide a high-quality service for all customers and high-level standards.
Outcomes:
Project objectives are achievable so the project can start plan activities.
Impact:
Project has a long term with sustainability and the project can achieve successful results.
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Slide10. Conclusion.

[image: Calligraphy Pen outline]

(Personal design).

Conclusion:
Analyzing and evaluating project management plan success factors and the plan structures that put all in action process in short time executing and longtime targets in market with sustainability in implementation and powerful components gives a successful market entrance with a high success standard.
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