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INTRODUCTION:
The purpose of this report is to apply critical thinking and evaluation in a specific organisational context where we consider the belief systems of the organisation, the value systems, attitudes and emotions using the relevant management theories and systems thinking to help us critically analyse, identify and explain how these attitudes, value systems and belief systems affect any contemporary business organisation today using my chosen organisation as an example.
The organisation of my choice is Homebase Retailing and gardening DIY outlet, a British home improvement company which I will use to highlight how the belief systems, attitudes, values and emotions affects workplace critical thinking and at the end of this report effectively evaluate based on inductive and deductive reasoning, relevant management theories and application of system thinking to conclude and reflect its impact in the workplace. 
What is Critical Thinking: According to Tom Chatfield, Critical thinking can be described as setting out and trying to actively understand what is really going on by your ability to reason and to use evaluating evidence which makes you think carefully about a process or any given situation, or circumstance. In the organizational context, critical thinking is the ultimate way to create an impact in your workplace either as an employer or as an employee. If we really want to think strategically, we must be involved in critical thinking. For any business to operate successfully, the organisation needs to understand both the political environment and the society very well. We must find out what is really important for the wellbeing and the overall profitability of the organisation. And for the business organisation to remain competitive, really productive and to operate at their best optimal level, they must be able to critically assess their belief systems, their attitudes, their values and their emotions.
All this involves the organisation having to develop a mechanism for inward thinking by asking questions like what is valuable to the organization? They must also teach their workforce how to think critically because each employee has to perform their various tasks to make the organisation successful. For any organisation to stay in competition also, they must truly value their employees so as to ensure everyone is loyal to the organisation. It is imperative that organisations will lag behind if there is no continuous innovation and that is why they must be continually conscious of being innovative and aware of their market, and operating environment. This also applies to any aspiring business organization that wants to become a successful in their business no matter what aspect, service or productive activity they are engaged in. This is because every modern day organisation must see change as an opportunity and not as an obstacle. This involves lifelong learning and a continuous learning process as the surest way to keep up with what is going on and prepare for changes that will certainly take place.
For the 21st century business, you must be able to critically analyse and evaluate in order to understand what are the attributes needed that can take the organisation to the next level in the midst of obvious competition. If you are not able to change you get stuck because change is imminent and if you do not remain competitive, it can have negative effects on your sales and profitability as an organisation.
In this assignment, I will be applying relevant management theories and systems thinking to assess, analyse and evaluate how the belief systems, attitudes and value systems of Homebase Retailing and Gardening DIY outlet has made an impact on the organisations creativity, problem solving and decision-making processes. Consequently, if this has led to the overall progress and development of the company. It is imperative that we will apply logical reasoning in presenting this report which involves inductive and deductive reasoning within the organisational context. Inductive reasoning starts with a conclusion and moves from specific instances to a generalized conclusion while deductive reasoning moves from generalized principles that are known to be true to a specified conclusion. We will conclude this report by reflecting on the impact and relevance that Workplace Critical Thinking has made on Homebase Retailing and Gardening DIY.
BRIEF INFORMATION ABOUT HOMEBASE RETAILING AND GARDENING DIY:
Homebase Gardening and Retailing DIY is a British home improvement retailer and garden centre with stores across the United Kingdom and the Republic of Ireland. It was founded by Sainsburys and GB-Inno-BM in 1979, and they owned the company until October 2006 when it was taken over by Home Retail Group, who then sold it to an Australian conglomerate called Westfarmers in February 2016. Westfarmers management then sold it in 2018 to the present-day owners known as Hilco Capital.
The chosen organization has over 40,000 products and 170 stores mostly spread over the United Kingdom and a few stores in the Republic of Ireland. Their main line of products includes paints and decorating, garden and outdoor, kitchens, bathrooms and plumbing, flooring, tiling, lighting and electrical, furniture, storage and home products, building materials, hardware products and sales of different kinds of tools. The company operates home delivery options for customers and a reserve and collect system where customers can pick up their ordered items within 3 hours in any of their stores nationwide. All this is done by the company as a way of creating customer incentives. (Homebase Reviews).
ORGANISATIONAL STRUCTURE OF HOMEBASE RETAILING AND GARDENING DIY:
Homebase Gardening and Retailing DIY company operates a hierarchical management structure and a Bureaucratic system of management. Its management structure is made up of the Managing Director at the top followed by four departmental heads namely the distribution manager, production manager, sales manager and the accountant. The distribution manager is in charge of the distribution department and runs the distribution office. The production manager is in charge and runs the production office which includes the on-ground supervisors and production staffs responsible for all aspects of production and packaging. The sales manager is in charge of the sales team and coordinates all the sales activities including the sales representatives and sales agents for the organisation. The accountant is in charge of the accounting department. This is a downward structure of management from what we can see and this will be discussed further when analysing the bureaucratic management model.
WHY CRITICAL THINKING: A critical thinking organisation is vital and relevant in this day and age for any business that wants to succeed. Competition has made this so important that there has to be critical thinkers within any organisation to pioneer innovation and creativity which involves applying critical analysis and evaluation in assessing what the organisation actually needs and further thinking ahead and becoming pre-emptive in their thinking. This in turn makes both Employers and Employees fully participate and be involved in the progress and development of the organisation through improved and better decisions that come as a result of critical thinking. This also helps to build an economically active and creative workforce to meet up the innovative demand placed on organisations in this present day and age due to competition and survival.
Critical thinking is a process that involves the critical thinker or the critically thinking organisation to genuinely question the basic assumptions that underly the customary habitual ways of thinking and ask “why” as a critic, with the sole aim as an individual or organisation of taking developmental issues to the next level. The result of this enables the critical thinker to always be ready to act and think differently as a result of critical questioning in beliefs, values and attitudes in the workplace with a view to innovation. Everything we see around us today is a product of thinking and innovation. Examples are the clothes we wear, chairs we sit on, cars and buses we ride on, modern houses we live in, aeroplane flights and computer technology etc. All these spanned decades and centuries of critical thinking that led to further development and improvement of these goods and services that is now vital to our daily existence.







RELEVANT MANAGEMENT THEORIES IN TERMS OF THE BELIEFS ATTITUDES AND VALUE SYSTEMS OF HOMEBASE RETAILING AND GARDENING DIY OUTLET
Management theories are relevant because they help us to identify and explain various circumstances and situations that affect the smooth running of the organisation. Our analysis and evaluation are based on
1, The values they try to produce based on their belief systems, attitudes and emotions.
2, The image they try to promote.
3, The impact of the chosen organisation on the environment where they operate their business.

Every organisation we see today or we have ever worked for has a mission and a vision. Organisations also have feelings with the major aim of most organisations apart from charities is to maximize productivity and be profitable in all their operations. In order to do this, they need to instil the right beliefs, attitudes and value systems in place so as to get the right output from their workforce. This is where the relevance and importance of critical thinking comes into place. Homebase operates a bureaucratic system of management and the bureaucratic structure they have in place will be critically analysed and evaluated in terms of how it reflects on their belief systems, attitudes, values and emotions. I will also be using relevant management theories to analyse and evaluate the effects on my study organisations growth and productivity.




Belief systems, Attitudes, Values and Emotions of
Homebase Retailing and Gardening DIY Outlet:
Belief is when someone thinks something is a reality and when someone is really convinced that something would work out right. According to Jeff Fields (2019), belief is a feeling of certainty about something. Attitude on the other hand is a particular mental state of thoughts or feelings about a particular issue or situation. Value can be described as the usefulness, importance, worth or how beneficial something is to you. Examples are health, wealth, relationship and spirituality. (Gary Gilgen, 2019).
In the context as an employee of Homebase Retailing and Gardening DIY outlet as an employee, the practices, procedures and policies that has been put on ground over the years by the management has been the driving force for our performance and behaviour as an organisation. Although it has not been all smooth sailing, the convictions and applications of these laid down policies for the benefit and profitability of the organisations can attest to the fact that the emotions are well inculcated in order for the employees to be productive. The attitude of both employees and staff on the other hand to these procedures and policies put in place have been of mixed reactions based on the mindset and the training they have received during the periods they have been engaged as employees and staff of the organisation, which has further led to accepting the core values of the organization thereby driving performance and behaviour for the overall benefit of the organization.
The major emphasis over the years which the company has inculcated in its employees and staff is the belief it places on creating a personalized relationship with all its customers. This core value has led the company into creating more innovative ways in reaching out to the customer and responding to their needs and wants. They adjusted from the traditional buying and selling methods to developing various marketing strategies to promote their goods and services. They have also embarked on creating discounts on their prices on a frequent basis as a way of encouraging more customer patronage. The basic belief of the company is that responding quickly enough to customers wants and needs is vital to the survival and profitability of the business. From the research carried out and discussing from the employee point of view, some basic facts were discovered, they are:
1, Homebase is committed to ensuring that all their products are sourced ethically and responsibly. They work with suppliers to continuously improve social and environmental practices within the supply chain. Their main belief is to provide customers with a wide range of home improvement and gardening products of reasonably low prices backed with the best service to the best of my knowledge. Their core values are to operate sustainably and continue to “be the best” in the competitive Gardening and DIY industry. This is done through working closely with suppliers and business partners so that they can achieve their long-term sustainable supply chain policies and deliver benefits to all stakeholders that are involved in supplying and manufacturing products for Homebase Gardening and DIY outlet.
2, Homebase ethical sourcing programme outlines a minimum set of standards, assessments and monitoring process that are aligned with the present owners Westfarmers and other globally accepted good practice standards. This programme provides a framework for the company to assess factory working conditions in order to ensure that every factory they own meets or exceeds the minimum local standards by the industry wherever it is located. This also acts as a model to all its suppliers for them to understand and take advantage of the Homebase policies while at the same time complying with the Homebase trading terms requirements.
3, Homebase expectations and its attitudes towards its suppliers and vendors (including subcontractors) and all those involved in manufacturing or supplying goods for the organisation’s sale, is that they adhere to the outlined ethical sourcing programme of the company. All these shows the commitment of the company in ensuring that all its stakeholders meet the required code of conduct in creating a safer environment for all.

ANALYSING AND EVALUATING THESE RELEVANT MANAGEMENT THEORIES ON HOMEBASE RETAILING AND GARDENING DIY OUTLET
I will be applying two relevant management theories in critically analysing the beliefs, attitudes and value system of my chosen organisation Homebase Retail and Gardening DIY Outlet. They are:
1, Bureaucratic Management Theory.
2, De Bono Six Hats Thinking Theory.
The Bureaucratic Management Theory as explained by Max Weber, a German philosopher who lived in the 19th century is a system for controlling or managing a country, company or organisation that is operated by a large number of officials employed to follow rules carefully in a clear organisational hierarchy and with clear rules about decision making. The fundamental characteristics of the bureaucratic management theory are:
1, Hierarchy of Authority.
2, Division of Labour.
3, Formal Selection Process.
4, Career Orientation.
5, Formal Rules and Regulations.
Max Weber stated in his theory that bureaucracy formed the basis for the systematic formation of any organisation that wants to ensure efficiency and economic effectiveness, (www.toolshero.com/management/bureaucratic-theory-weber/ )
Homebase Retail and Gardening DIY Outlet operates a bureaucratic system of management. This system is based on a hierarchical structure. Example is shown below.
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IMPACT OF THE BUREAUCRATIC MANAGEMENT THEORY ON MY BELIEFS ATTITUDES AND VALUES AS A STAFF AND EMPLOYEE:

 
The bureaucratic management theory was selected for this research because it is the most suitable based on the way the organisation is run. Relating the bureaucratic management structure to my role as a service man in the organization, I take direct instructions from the service engineer, who in turn takes direct instruction from the general manager, who further takes instruction from the Managing Director who is the Chief Executive of the organisation who is in charge of all the four departments. (Homebase Limited “Management Team” Reviews).
One of the basic principles of the bureaucratic system of management is its clear organisational hierarchy and its clear rules on decision making. I would be breaking the rules and the hierarchical order of the organization if when I have a problem as a service man on the field I bypass the service engineer and report directly to the general manager. Also, one of the important points about the bureaucratic systems is that it follows rules very carefully. The rules set down means that the structures policies and procedures put in place must be adhered to by all staff and employees of the organisation.
The impacts that the bureaucratic management theory has had on my beliefs, attitudes and values from the point of view of an employee is that it has made me tend towards inductive reasoning rather than deductive reasoning. This is because when there is a particular problem to deal with on site and I am faced with the issue as one of the servicemen, where there is a possibility of making an instant decision on the matter, I will have to pass it on to the service engineer on duty. While this is not a bad decision, however when there are instant decisions to be made that will be beneficial in the long run to the organisation, the bureaucratic decision-making process slows down the overall benefits the organisation should have derived from a quick and timely decision.
Another very important impact the bureaucratic system of management has had on the employees of Homebase Retailing and Gardening DIY is that it has helped the management to manage both staff and employees in all sectors of the organisation effectively. An example is that as an employee, I already know what is expected of me in my job, the policies, the procedures, the methods of operations in my department and what I am expected to do when a situation occurs in the workplace. By so doing I can make faster and quicker decisions should the situation arise due to the bureaucratic management process operated by the organisation.
Critically analysing and evaluating the bureaucratic management model as an employee, I find out that it restricts the ability to be open minded, flexible and to think outside the box. Critical thinking requires you to be genuinely sceptical when an idea, claim or any major issue in the workplace is presented before you. As a critical thinker, you do not just accept things on face value. This involves applying your core critical thinking skills of analysis, inference, explanation, evaluation, self regulation and interpretation as an employee when you find yourself in such situations in the workplace

THE De Bono SIX THINKING HATS THEORY
The De Bono Six Thinking Hats Theory or Model is a conceptual tool that is used to enhance critical thinking. This theory was invented by Dr Edward De Bono in the 1980s and it has been used successfully in many business organisations and corporations worldwide.
The theory emphasizes that workers learn to clearly segment their thinking into six functions and roles which is symbolized by the six thinking hats. This enables the workers to mentally wear and switch the hats, which also enables them to focus easily and redirect their thoughts, conversation or meeting. They are explained as follows:
1, The first thinking Hat has to do with focus of the employee on data available. It involves closing the gaps in knowledge and analysing past trends.
2, The second thinking Hat focusses on the problem by applying emotions, intuitions and gut reactions. It also anticipates the responses of others taking into consideration that they don’t know the extent of your reasoning.
3, The third thinking Hat focusses on what may seem to be looked at as bad points in a decision made. It tries to see what might not work and identifies weak spots which further leads to preparing for contingencies in anticipation of what may occur.
4, The fourth thinking Hat places its focus on the positive side of the impacts while holding an optimistic view that helps everyone to see the benefits derived, and keeps the entire team and their decisions moving.
5, The fifth thinking Hat focusses on creativity by developing creative solutions to a problem through classic brainstorming and freewheel thinking.
6, The sixth thinking Hat is focussed on the process control and it is mostly used by those who chair or moderate management meetings. Its key point is that it can be redirected to the other thinking hats when needed.

THE IMPACT OF De Bono SIX HATS THINKING THEORY FROM THE PERSPECTIVE OF AN EMPLOYEE OF HOMEBASE RETAILING AND GARDENING DIY OUTLET
Analysing and evaluating the De Bono six Hats thinking Theory or Model from the perspective of an employee of Homebase Gardening and Retailing DIY Outlet, it is imperative to note that it is a better option based on the fact that it is more creative and innovative in moving Homebase Retailing and Gardening DIY outlet forward as a corporate organisation that has long term goals to improve in productivity and profitability.
As an employee, I find out that the model or theory is more interactive. The example and evidence I have to attest to this evaluation is that when I am involved with teams from other departments within the same organisation to solve a problem, I discover that knowledge is shared together despite the downward management structure and the strict hierarchical system of management which has proved to be vital to the organisation. When major issues that concerns the organisation are sometimes addressed on such occasions it greatly improves the well being and productivity of not only employees, but the management team and employers as well.

SYSTEMS THINKING THEORY
Systems Thinking Theory can be described as a model proposed by biologist Ludwig Von Bartalanffy in the 1940s and was expanded by Ross Ashby in 1964. It can be basically explained as a set of objects or elements that interact together to form a specific goal. In everything we do, there is an input and there is an output. Based on the input and output factor, it can be further classified into structural systems such as a railway network, functional systems such as a business organisation, a social system such as a work group, and an information system such as a class in a school or a training programme in an institution.
The Systems theory views the organisation as a system made up of numerous subsystems. It is very important to note that all departments within any given organisation must work together harmoniously for the entire organisation which is the bigger system to function effectively. According to Metcalfe, (2017) Systems thinking is about bringing out the input and output factor into something with a view of transformation from one form to another with a typical example of the chicken that produces food and eggs. Using various components like the stomach, skin and other components in its body system which helps and assists each other to make the transformation. He also gave another example of the human body system as part of a study of the input and output factor. The inputs consist of the goal, environment and control, it goes through a process and produces output and feedback. The diagram can be explained for a clearer understanding.
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We are analysing and evaluating Homebase Retailing and Gardening DIY Outlet, and based on the organisational structure of the company which we have previously analysed, it operates an open system and with the kind of bureaucratic structure it has in place, I can say it is a rigid structure. But based on the activities of the organisation over the past three years there has been a lot of changes and the evidence is discussed as follows; They recently inculcated the Wellbeing programme as part of their core belief systems which is handled by their dedicated wellbeing and support leadership group. Their focus is to develop new and existing programmes to engage their colleagues and give them a form of fulfilment for working for Homebase. This programme has had a wider significant impact on the wellbeing of all our colleagues as well as its impact on productivity.
Another important introduction in the Homebase organisational system which is an alternative to its erstwhile rigid bureaucratic structural system is the use of the performance setting template and guidelines which is now used to put their teams through meeting the organisational objectives. Every business area and region where the company is based has their own dedicated HR teams that work with employees throughout the year to ensure the programme is successful and the management team has realized the laudable goal set out to improve staff fulfilment, productivity and profitability. (Homebase Company Profile).

CONCLUSION:
Based on all I have presented about Homebase Retailing and Gardening DIY Outlet, I am reflecting on the impact and relevance of workplace critical thinking in a contemporary organisation. It is of utmost importance to note that most organisations genuinely apply critical thinking in all facets of their planning and execution processes, be it a service-based organisation or an organization involved in real productivity, they will continue to remain relevant despite the competition.
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