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INTRODUCTION
	In this era where blockchain technology is revolutionising different industries, the hotel and hospitality industry is no exception. Blockchain technology has the potential to enhance security and transparency in the hospitality industry (Dhiraj et al., 2023). To explore how this technology can enhance security and transparency in the hospitality industry, an event has been proposed at Venue Cymru, Llandudno, North Wales. Located on the coast of North Wales, the hotel boasts a rich cultural heritage and picturesque landscape. It is an ideal location for hosting the blockchain event due to the ease of accessibility and great transit connectivity (Venue Cymru, 2024).In addition, it can host over 1000 delegates with extra rooms for attendees (Venue Cymru, 2024). The Proposed venue also aligns with the region’s growing interest in technological advancements and continued local state support of its hospitality sector. Therefore the event will bring together different hospitality stakeholders to discuss the transformative impact of blockchain technology on the industry. This networking opportunity will offer interactive workshops and promote open policy dialogue to address security and transparency challenges within the hospitality sector. This report outlines the relevant strategic planning and delivery considerations focusing on theoretical and practical issues for organising the proposed event 
The Event Cycle
	Event Cycle refers to the duration when an idea about an event has been proposed to the time it is evaluated or closed.  The event's cycle will utilise the Event Management Body of Knowledge (EMBOK) model while incorporating industry best practices. EMBOK is a three-dimensional framework illustrating the different phases of managing an event with a focus on domains, processes, and Phases (EMBOK, 2024). 
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Source (EMBOK, 2024).

· Initiation 
Initiation is the first phase of the event cycle according to the EMBOK Model (EMBOK, 2024). The feasibility study has already been conducted and relevant stakeholders identified. The main objective of this event is to  examine how Blockchain technology can be used in the hospitality industry to enhance security and transparency 
· Planning  and  design 
The second phase involves developing a detailed budget, marketing, and program development (EMBOK, 2024). The event will incorporate keynote speeches from stakeholders, workshops, and networking sessions. The projected total cost for the event is £18000, while the total projected revenue is £28000, indicating a potential profit of £10000 if all factors remain constant.
· Implementation /Event 
The implementation phase is usually during the day of the event. This phase involves setting up the venue and testing equipment to be used. The venue is already confirmed and has all the necessary infrastructure to accommodate an event of this magnitude. The event involves overseeing the smooth execution and facilitating participant interaction while solving issues that may arise.

· Closure 
The last stage of the Event cycle. There will be a post-event evaluation to collect feedback from the delegates and attendees on the event's success.  Furthermore, the event will be analysed against the aforementioned set objectives. Areas for improvement will also be identified. The two processes will be critical for continuous improvement and successful future events. 

Event Concept
	The event will provide a comprehensive understanding of blockchain technology's potential to improve the efficiency, safety, and transparency of operations in the hospitality industry. The event will take place over one day based on the following itinerary, starting at 8:30 AM and ending at 4:30 PM. 
· 08:30 AM - 09:30 AM: Registration and Networking Breakfast
To be held in the  Conference Lobby. Cymru has a Theatre and Conference section. For the reception, the latter will be used. Attendees will arrive, register, and enjoy a continental breakfast. They will network with industry peers who are already in attendance. According to Akkas (2023), networking is essential for any event as It builds professional relationships and facilitates the exchange of ideas and knowledge.
· 09:30 AM - 10:00 AM: Opening Remarks
Venue: Main Conference Hall
Speaker: [Event Organizer/Host-TBD]
Details: Introduction to the event, agenda overview, and welcoming remarks.
· 10:00 AM - 11:00 AM: Keynote Speeches 
Speaker: Blockchain Expert (non-industry related) — TBD.
Details: Insightful presentation on blockchain technology's potential and future impact on the tourism industry.
· 11:00 AM - 11:15 AM: Coffee Break
Venue: Conference hall.
Details: Informal networking.
· 11:15 AM - 12:15 PM: Panel Discussion (4 identified panelists)
a. CEO of a Blockchain Travel Startup (TBD): To share insights on the practical applications of blockchain in the sector.
b. Tourism Board Representative (TBD): They will offer critical insights on the strategies for adopting blockchain at a regional or national level.
c. Blockchain Developer (TBD): This panelist will offer a deep technical understanding of blockchain and is expected to simplify complex concepts for the wider audience in attendance. 

· 12:15 PM - 01:15 PM: Lunch Break
Venue: Dining Area
Details: Local and international cuisines will be available as well as special diets for different guest groups. 
· 01:15 PM - 02:00 PM: Workshop 
Facilitator: Blockchain Developer
Details: An interactive session focused on the technical aspects of integrating blockchain into tourism services. The knowledge transfer during this session will help attendees gain in-depth knowledge from blockchain developers and technical experts [CITATION].
· 02:15 PM - 04:00 PM: Roundtable Discussions 
Facilitators: Industry Experts
Details: Collaborative Strategies for Blockchain Integration and discussions on various topics.
· 04:00 PM - 04:30 PM: Closing Remarks and Future Outlook
Speaker: [Event Host/Organizer-TBD]
Summary of the day’s key takeaways and a look at upcoming trends and future events.

AIM AND OBJECTIVES OF THE EVENT
The main aim of this event is to explore how  Blockchain technology can be used in the hospitality industry to enhance security and transparency in their operations. 
Smart Objectives
· To facilitate Hospitality and Technology Industry networking 
· To offer an interactive workshop for stakeholders to understand the role of blockchain technology in the hospitality industry. The technology can potentially improve security and transparency in the industry (Dhiraj et al. 2023). Therefore, this interactive workshop will determine how practical it is.
· To facilitate discussion on policy implications for adopting blockchain in the hospitality industry
EVENT OPERATIONS
Critical Skills
	Organising this type of event requires critical skills to meet the objective and maximise benefits for all participants.  For example, Communication and networking skills build and sustain stakeholder relationships (Minor et al., 2024). These skills are essential for building rapport with participants. In addition, effective communication facilitates transparent dissemination of event details such as programs/itineraries, objectives, and progress (Musheke & Phiri, 2021). On the other hand, networking skills allow organisers to create a foundation for long-lasting future relationships that can inspire or lead to subsequent similar events. 
	Event planning and hospitality management expertise are equally essential (Richards et al., 2022). Planning this event requires understanding the logistics and resources needed. For instance, hospitality management skills ensure that attendees have a seamless and enjoyable experience amidst the multiple activities at such an event. Biaett & Richards (2020) emphasise that coordinating an event like this requires meticulous planning and swiftly adapting to unforeseen challenges. Also, the event organiser should be competent and able to handle pressure.
	In-depth technology and blockchain expertise are also essential. This expertise is vital for leading informed discussions and providing valuable insights into blockchain technology's practical applications and future potential in the tourism industry. Blockchain is still relatively new and in the novel stages of development (Dhiraj et al., 2023). Therefore, a knowledgeable speaker who can address the technical aspects of the technology, including the known and the unknown, is vital. They can address technical questions, clarify complex concepts, and present case studies that illustrate successful implementations. This enhances the event's educational value and establishes credibility and trust among the audience.
Resources
	Venue Cymru has the necessary infrastructure to host a one-off special event of this size. Venue Cymru has 28 separate spaces that can be customised according to event requirements (Venue Cymru, n.d.). It can host breakout suites, exhibitions, and large conferences. Its largest reception is The Arena with a 1500 reception-style capacity, which can also accommodate an additional 2,500 guests for a standing-style function or 1,000 guests for a cabaret event (Venue Cymru, 2014.). All rooms are fully accessible. The event will also require funding to secure additional equipment, marketing, and staffing.  





EVENT BUDGET

	PROJECTED REVENUE
	PROJECTED COST

	Source of Funds 
	Amount 
	Source of Funds 
	Amount

	Registration fee
	£20,000
	Venue rent + catering
	£8,000

	Sponsorships 
	£5,000
	Marketing 
	£2,500

	Merchandise
	£1,000
	HR (Staffing)
	£3,000

	Exhibitions 
	£2,000
	Speaker’s fee
	£1,500

	
	
	Technological equipment 
	£2,000

	
	
	Miscellaneous 
	£1,000

	TOTAL 
	£28,000
	TOTAL
	£18,000



Table 1: Budget

Revenue Breakdown
· Registration Fees (£20,000): This cost will come from Venue Cymru ticket sales. An estimated 200 attendees are expected to show up, and each will pay a registration fee of £100.
· Sponsorships (£5,000): Contributions from companies and organisations within the blockchain and hospitality industries, including those interested in promoting their brands and networking with industry professionals. The study by Karim et al. (2023) shows that hoteliers can exploit blockchain’s privacy and security advantages to increase customer trust and loyalty. These are compelling reasons to sponsor or invest in the technology.
· Merchandise Sales i.e (£1,000): 
· Exhibition fee  (£2,000): Fees charged to companies and startups to showcase their products. The pricing model will be structured in different pricing tiers.
Total Projected Revenue: £28,000

Additional Funding Sources
Other sources of funding will come from government agencies and partnerships with corporations interested in sponsoring the event., Crowdfunding Campaigns from  Platforms like GoFundMe can raise additional funds, Research and Academic Institutions: that are interested in blockchain technology can provide access to resources and expertise to make the event successful (Ormerod & Wood, 2020).  Lastly, the event also expects to raise funds from  Venture Capitalists and Angel Investors. Research shows that blockchain technology has a high growth potential (Dhiraj et al., 2023), Which can easily attract funding from venture capitalists and angel investors.

Costs Breakdown
· Venue Rental and Catering (£8,000): This budget item covers the cost of hiring Venue Cymru and the catering department. The latter includes all foods and beverages to be served during the event. 
· Marketing (£2,500): This will cover all promotions related to the event, including the costs for both digital and traditional marketing channels.
· Human Resources (£3,000): Wages for all event staff.
· Technological Equipment (£2,000): This cost covers all the necessary tech paraphernalia for presentations and interactive sessions.
· Speaker Fees (£1,500): This will include the combined fees for industry experts and blockchain technology leaders scheduled to deliver keynote addresses during the event.
· Miscellaneous/Contingency funds (£1,000): This allocation will cover any unforeseen costs or eventualities that may arise.
Total Projected Costs: £18,000



INDUSTRY TRENDS/ISSUES/IMPACTS
SWOT/ PESTLE Analysis
PESTLE is an analysis tool for evaluating a project’s macro environment (WK 6. Analysis tools and frameworks,  2024).  A PESTLE analysis of the proposed event is as follows:
· Political:  Wales enjoys political stability that will ensure the success of the event. Also, support of blockchain and its implementation by the Welsh Government will boost attendance(Horton, 2022)
· Economic: The availability of venture capital and investment in blockchain startups can affect the participation rate of exhibitors.
· Social: The growing interest in blockchain technology and its applications will drive attendance and participation and offer networking opportunities (Dhiraj et al., 2023).  
· Technology: Technological advancements in the blockchain sector make the industry more attractive to potential investors. 
· Legal: A discussion On compliance and legal implications for implementing blockchain technology is essential. The event is held in the UK but is expected to draw many stakeholders across Europe. Each region has a definite regulatory structure regarding the widescale adoption of blockchain technology.
· Environmental: The proposed hospitality blockchain technology will provide transparent and traceable records of environmental impact and resource usage According to  Alzoubi & Mishra (2023), there is a growing demand for eco-friendly practices in the industry. Through blockchain records, different stakeholders in the industry will be able to assess their environmental footprint and make strategic adjustments accordingly. 

SWOT Analysis 
SWOT Is an organisational analysis technique that can be used to understand the strengths, weaknesses, opportunities, and threats of the event (GÜREL, 2017). A SWOT analysis of this event yields the following: 
Strengths 
· Blockchain technology is relevant in the hospitality industry (Dhiraj et al., 2023).  
· The access to industry experts will improve  its credibility and provide networking opportunities 
Weakness 
· Holding such an event is costly and there may be limited audience engagement due to the complex nature of the topic 
Opportunities 
· There is an increasing adoption of blockchain in the hospitality industry (Dhiraj et al., 2023). Therefore there is an opportunity for the event to attract more stakeholders
Threats 
· Potential withdrawal by the sponsor, recession, other competitive events, and Regulatory Uncertainty are foreseeable threats 

Trends
Advanced technologies like blockchain are gaining traction in many industries (Dhiraj et al., 2023; Mehrotra & Lobo, 2020)  Blockchain has the potential to enhance security and efficiency for many industries, including managing events in the hospitality industry (Mehrotra & Lobo, 2020). For this proposed event, integrating blockchain will align with the trend and showcase the technology’s potential to revolutionise the hospitality and tourism industry.  Furthermore, there is a growing emphasis on sustainability in event planning. The need to embrace eco-friendly materials and use sustainable venues is increasingly essential (Seočanac, 2023). Venue Cymru’s commitment to sustainability practices makes it an ideal choice for the event.
	The COVID–19 pandemic led to the proliferation of virtual and hybrid events with a residual impact across industries, including hospitality (Hussein &Touni, 2022). While the event is planned as an in-person gathering, it will also offer opportunities for virtual participation options to broaden its reach and inclusivity. Cymru has advanced infrastructure for this option. It is fully equipped for a host to lead the conference with speakers either streaming from the studio or broadcasting live from their locations. Hosts and speakers can also connect via a web link to facilitate an entire conference virtually.
	Data security and privacy are essential even as events become digitised. In this changing landscape, Security Information and Event Management (SIEM) systems have moved beyond merely protecting digital assets (Tendikov et al., 2024). They are also playing an essential role in anticipating and preventing cyber threats by using data to make informed security decisions. Blockchain technology addresses these concerns.

Expected outcomes in the Hospitality Industry
	The event will increase understanding of blockchain technology, and provide industry insights and networking opportunities.  For instance, Blockchain can improve the customer experience by providing secure and seamless transactions  (Mehrotra & Lobo, 2020). The event is also expected to facilitate the formation of partnerships between stakeholders and accelerate the adoption of Blockchain technology in the hospitality industry. In addition to providing insight into the blockchain regulatory landscape, it will also offer professional development for participants and enhance their skills. The above impact will benefit  different stakeholders 


CULTURAL AND SITUATIONAL CONSIDERATIONS
Health Considerations
            The health and safety of attendees should be the top priority. There should be precautions to reduce attendees' risk of contracting or spreading illnesses.
(Melly et al., 2023). This will also prevent unnecessary legal liabilities if an attendee falls ill due to the negligence of event stakeholders. 
Cultural Considerations
	Diversity and inclusion will promote an inclusive environment and encourage participation from various cultural and demographic backgrounds. Any meeting or event is expected to have diverse attendees (Abdelmassih & Arendt, 2020). Therefore, the event should be culturally considerate. Blockchain is a multi-industry technology that is expected to impact diverse operations and many people. Thus, incorporating their perspectives in the event will guarantee a fair representation of different viewpoints and potential impacts across different hospitality industries and related businesses.  
Accessibility Considerations
	Accessibility is another critical cultural consideration. Cymru has provisions for disabled persons attending any function at the venue. A designated parking space and special considerations exist for those with disability badges. Cymru managers should provide clear, easily readable signs indicating directions and accessible routes for disabled persons (Brescia-Zapata, 2023). The event should also consider additional accessibility provisions for the visually and hearing-impaired participants. Since the event is likely to be hybrid, stakeholders can utilise real-time captioning services for all presentations and panels. Furthermore, there should be a sign language interpreter during key presentations as well. 
Dietary Considerations
	Dietary considerations are also essential. A special diet can enhance attendee satisfaction and promote a more memorable experience (Doppler et al., 2019). The catering department should know common food allergens such as dairy, gluten, and nuts. They should label such items clearly in the buffet to avoid complications for guests. In addition, the catering team should offer religious and culturally appropriate food options, such as halal and kosher diets for Islamic and Jewish participants or vegan food options for attendees who do not consume animal products. It is considerate to implement these food options at the event.
Conclusion
	The hospitality and tourism industry is a major economic sector for many countries. Organising a blockchain event focused on integrating technology into the industry is designed to offer practical insights into the feasibility of the project at the industry level. The event is expected to drive significant advancements in the tourism industry while showcasing the practical application of the technology in improving operational efficiencies of the Tourism and Hospitality Industry.
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