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1. Executive summary 
This report will discuss several notions found in the discipline of international business communication. this discipline is a newly created one, one that was established in response to the increasing needs of researching communication in the context of international businesses. the report will address several consecrated notions such as international business communication strategies, models such as the one developed by Hofstede. The report will also analyse matters such as cultural sensitivity and discuss different communication barriers which have been encountered by several businesses. The report will also provide some suitable recommendations for the findings. in terms of the study case, the report will look into the expansion of the multinational company Primark into Romania. Primark is a UK based company which gained high success and popularity amongst UK citizens are not only. Primark is a company always looking to expand and so the report will explore the possibility of Primark entering the Romanian market. Romania is a country part of the developing country list. the report will conclude by offering suitable recommendations so that this expansion will be a success for both parties.
2. Introduction 
The concept of multinational company referrers to companies that have facilities and perform operations in at least one country together with the country where they were founded. Usually multinational companies are coordinated from a head office and coordinated from a Global Management. (Chen, 2022)
Primark is a UK based company operating in the clothing retail industry. Primark is present in the UK as well as 14 other countries, and permanently seeking expansion opportunities. At present Primark is employing more than 65,0000 people. The range of products provided by Primark includes fashion items, sold at affordable prices. Primark was founded in 1969 in Dublin, Ireland and was first known under the name Penneys. in 1973 the first UK store was born based in Derby. 
The core principles on which Primark operates our affordability, ethical responsibility, placing customers at the core of the business, etc. (Anon, 2022)
Primark has a network of over 400 stores, in countries such as the UK, Spain, Portugal, Germany, Austria, France, Italy but also the United States. Primark’s operations are centred in the low of-cost end of off the market. The target customer base of the company is shoppers looking for affordable items which are in trend. As of November 2021, the revenues of the company totalled £5.6bn, with a total of £1.1bn only in the UK. In the UK only, the company has a network of 191 stores and is one of the preferred brands of the UK shoppers. (Smith, 2021)
The term developing countries refers to the countries where the standard of living, the level of income, degree of economic and industrial development is below average figures. At present, there are 152 countries which fall under the name of developing countries. The total population living in these countries is over 6bn. this means these countries represent over 85% of the total population of the world. 
The above definition given by the International Monetary Fund determines the conditions that need to be reached by a certain country for it to be considered “Developing country” 
Criteria taken into account also includes the average per capita income, the degree of participation in the international financial system as well as does the stability of the country’s economy. (Anon, 2022)
Romania is a country based in the Southeast of Europe. The country has an exit to the Black Sea and among its neighbours it has Bulgaria, Hungary, Moldova, Serbia and Ukraine. Romania is a part of the European Union as well as NATO. Romania has a mixed economy and a GDP per capita of $31,940 (as of 2020) which includes Romania on the list of developing countries. (Anon, 2022)
3. International and intercultural communication theories – discussion and analysis 
International business communications can be defined as “the development and sharing of information, through verbal and non-verbal messages, in international settings and contexts.” (Anon, 2021)
This discipline includes aspects such as political, health, media, marketing communications, public relations, etc. 
The study of this discipline is concerned with the way in which information is transmitted between different geographical areas and the social divisions. The discipline is also concerned with the impact of communication, which is influenced by culture and traditions. Professionals involved in international business communications can tailor specific strategies which are aimed for audiences from different cultures. (Anon, 2021)
Effective communication is a vital ingredient in the success formula of businesses undertaking operations in different countries. As part of this, businesses and professionals in charge of communications need to understand national and cultural differences in order to create long standing, successful business relations. 
In order to create effective strategies for communication aspects when attempting to enter a new market, in situations like Primark trying to enter the Romanian market, organisations need to provide assessment and utilise consecrated methods. 
Such methods include the Hofstede Cultural Dimensions Theory. This model allowed a cross cultural comparison, based on the fact that values such as culture have a significant impact on the way individuals conduct business. Geert Hofstede provided a framework for establishing different cultural values and identified 6 dimensions of national cultures. 
As described by Hofstede, the six dimensions are relative and are the result of comparisons between countries and they express uniqueness of a certain country and its citizens over another country.
1. Power distance index - this dimension is an expression of how citizens perceive power in society and how this is distributed. 

2.Individualism vs collectivism - This dimension is an expression of how individuality is perceived by the citizens of a certain country. some countries have a more individualistic identity whilst others exist as a collective entity.
3.masculinity vs femininity - this dimension is an expression of the preference of its citizens for masculinity or femininity. masculinity is based on attributes such as achievement assertiveness and material rewards, whilst femininity is linked to cooperation, modesty, empathy, etc.
4. uncertainty avoidance – this dimension is a measure of how uncertainty and ambiguity are perceived. The question arising here is how people see the fact that the future cannot be known. 
5. long-term orientation vs short term one - this dimension is a reflection of how members of a certain society perceive success and their preference for long-lasting success or short-term achievements 
6.indulgence vs restraint – this dimension speaks about how members of different societies see gratification – some societies are more “indulgent” whilst others are stricter. (Anon, 2022)
Using the facility offered by the Hofstede official website, the scores of Romania are as follows:
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(Romania - Hofstede Insights, 2022)

According to this analysis, Romania got a very high score against power distance and uncertainty avoidance.
The first category translates in two great rates of acceptance for hierarchical order. This means individuals accept the powers in place. Other meanings of this score are around the degree of centralisation present in Romania as well as the inherited inequalities. 
Going further, the degree of individualism is 30, which classes Romania as a collectivistic society and the participation of the members to different groups. This society encourages strong relationships between group members and a sentiment of care and trust amongst these.
These scores translate into the way Romania is doing business and how should Primark tailor their communication strategies after entering the market. 
In the views of Samovar and Porter (1994), culture is “the cumulative deposit of knowledge, experience, beliefs, values, attitudes, meanings, hierarchies, religion, notions of time, roles, spatial relations, concepts of the universe, and material objects and possessions acquired by a group of people in the course of generations through individual and group striving.”
4.Cultural sensitivity 
This concept has been defined as “willingness to acknowledge cultural differences without making value judgments about these differences”
Business entities who are mindful of this element understand that not all employees, customers, clients or third parties will share the same culture and such businesses will integrate and respect cultural differences. This is definitely the case of Primark, who is operating in multiple countries. In order for Primark to make a success of the launch in Romania, they need to assess the culture and traditions of this country. 
Culture is a very important element in the life of individuals, as well as business entities. 
Different countries will have different cultures and therefore will see some occurrences more acceptable than they would have been seen in other countries.
Hofstede defined culture as “the manner in which the mind is programmed such that it can differentiate the people of one category with those of other.” a culturally sensitive person should try to adapt the culture of other country, their traditions, their way of living, their lifestyle etc.” (Anon, 2015)
Organisations such as Primark need to consider cultural sensitivity as a concept and skill that should be transmitted to individuals in charge of decision-making processes as well as those involved in marketing, human resources, etc. Conducting business internationally means doing management of the cultural dimensions and this is one of the reasons why models such as the one developed by Hofstede are so important to understand.
In understanding the cultural differences present in Romania, a very important aspect is to understand that this country was under the communist regime for decades and some of the specifics of that regime are still present in some of the citizens in Romania. As such, some of the Romanians are still very formal and reserved in their approach, with a great sense of modesty and humility. Politeness is one of the main etiquettes observed in business relations. Punctuality is most in all business relations as well as arriving on time and being factual, short and concise.
At present, the country is inhabited by 19 million people the majority of which are Romanians followed by Hungarians and Ukrainians. The main religious orientation in Romania is Christianity, with Orthodox and Catholics being the most participants. 
The official language in Romania is Romanian, which is spoken by 89% of the population, followed by Hungarian with 7%.
5.Communication barriers encountered in businesses 
A communication barrier can be defined as an impediment to understanding a message in the way it was communicated. Some messages can never reach their intended audiences because of communication barriers and in other instances, messages might be transmitted in uneven, mistranslated, etc. In a business context, the outcomes of poor communication as a result of communication barriers can be very severe. By not delivering the right message or to the right individuals, significant losses can be recorded, such as confusions, losses in productivity, engagement, and even profits. 
Some of the most common barriers to communication are:
1. Physical barriers 
2. Perceptual barriers 
3. Emotional barriers 
4. Language barriers 
5. Gender related barriers 
6. interpersonal barriers
Some of the barriers related to communication occur because of cultural aspects. 
Culture is closely linked to shared behaviours, cultural etiquette, customs, religious beliefs, ideas, values, moral, etc. that are shared by members of the same cultural group such as same nation, same religious orientation, ethnicity, etc.
Cultural diversity can create barriers in communication, which can manifest in the workplace, and create significant issues. These barriers do not arise when the workplace is shared by individuals from the same culture. Barriers arise when individuals from several cultures share the same workplace or when a multinational organisation is entering a foreign country. 
The most common cultural impediments in communication are:
1. language 
2. stereotypes 
3. symbols 
4. behaviours and beliefs 
These barriers can be overcome by developing a very good understanding of cultural differences as well as cultural diversity. Decision makers need to implement successful and effective cross-cultural communication strategies and provide training to all team members about this. (Anon, 2022)
6.Communication strategies and recommendations
Multinational organisations such as Primark made to tailor correct communication strategies before entering new markets, such as the one in discussion. In order to successfully tailor such strategies, businesses need to consider correct ways of transmitting messages to the members of that society in order to build trust and established successful business relations. 
The aim of this strategies is too build trust as well as adapt communication to its main purposes. understanding cultural sensitivity plays a major role in communication in an international business. 
In our case, Primark should tailor communication strategies based on findings regarding the business card etiquette in Romania. communication in a business context in Romania it needs to be formal, short and precise. Romanians like to do business conducted by principles of respect, mutual understanding and solidarity. Before advancing with their business plans of expanding in Romania, Primark should conduct a detailed Hofstede Analysis of the cultural dimensions. This will lead to the creation of successful communication business strategies. 
7.Conclusion 
the present report analysed aspects related to international business communications, with the aim of creating guidance for a real-life business case, Primark, the well-known UK based fashion retailer entering a developing country, Romania. the report provided a solid theoretical base as well as up-to-date information and data that can be useful in tailoring successful communication strategies. the aim of the report has been satisfied through detailed analysis based on consecrated models such as the Hofstede cultural dimensions. the report concluded with suitable recommendations based on the findings. 












8.References 
Anon, 2015. Hofstede's cultural dimensions. MBA Knowledge Base. Available at: https://www.mbaknol.com/international-business/hofstedes-cultural-dimensions/ [Accessed May 2, 2022]. 
Anon, 2021. What is Global / International Communication? careers in global communication. MastersinCommunications.com. Available at: https://www.mastersincommunications.com/faqs/what-is-global-communication#:~:text=Answer%3A%20Global%20or%20international%20communication,in%20international%20settings%20and%20contexts. [Accessed May 2, 2022]. 
Anon, 2022. About Us. Primark. Available at: https://www.primark.com/en-gb/about-us [Accessed May 2, 2022].
Anon, 2022. List of 152 developing countries of the third world. Worlddata.info. Available at: https://www.worlddata.info/developing-countries.php [Accessed May 2, 2022]. 
Anon, 2022. National culture. National Culture. Available at: https://hi.hofstede-insights.com/national-culture [Accessed May 2, 2022]. 
Anon, 2022. Romania. Hofstede Insights. Available at: https://www.hofstede-insights.com/country/romania/ [Accessed May 2, 2022]. 
Anon, 2022. Romania: Introduction. >> globalEDGE: Your source for Global Business Knowledge. Available at: https://globaledge.msu.edu/countries/romania#:~:text=Romania%20is%20a%20country%20located,collectively%20known%20as%20the%20Carpathians. [Accessed May 2, 2022]. 
Chen, J., 2022. Multinational Corporation (MNC). Investopedia. Available at: https://www.investopedia.com/terms/m/multinationalcorporation.asp [Accessed May 2, 2022]. 
Samovar, L.A. & Porter, R.E., 1994. Intercultural Communication: A reader, Belmont, CA: Wadsworth. 
Smith, P., 2021. Topic: Primark. Statista. Available at: https://www.statista.com/topics/4684/primark/#dossierKeyfigures [Accessed May 2, 2022]. 
[image: University of Wales Trinity Saint David - Wikipedia]
image1.png
90

ouabjnpuj

uoneualo
wia) Buoq

20UEPIOAY
Aurepasun

Ayunosepy

wisilenpinpul

souelsig
Jamod




image2.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





