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The goal of entrepreneurship is to launch, grow, and manage an endeavour. In order to generate original commodities, solutions, or ideas that satisfy consumer needs and provide advantages to the market an entrepreneur is targeting, it entails fusing creativity, aptitude, and insight. Individuals who choose this route frequently assume monetary risks, necessitating determination and capacity for problem-solving (Diandra & Azmy, 2020). An entrepreneur is an individual who establishes and manages a business, sometimes assuming personal or monetary risk during the course of it. There is no established list of characteristics or behaviours that define an entrepreneur. An entrepreneurial mentality is a method of relating to others, convictions, and expertise that enables one to take on difficulties, act on perspectives, and manage risk (Nooh, 2022). No matter what the natural abilities are, one can still attain it. 
This essay's goal is to use literature analysis to examine key entrepreneurial motives and attributes. It also uses real-world examples to illustrate how these well-known hospitality entrepreneurs vary and overlap in these areas. The article will go into further detail on how these characteristics benefit their companies and enable them to defeat rivals. Four key characteristics will be the essay's major areas of concentration. Each of these characteristics will be further discussed with the aid of a relevant theory and real-world examples from successful hospitality businesses.
Main Body
Taking risks is a crucial component of individuals as well as entrepreneurship. Taking a risk is described as doing things with novelty when the outcome is not entirely certain (Chanda & Unel, 2021). An individual who takes risks is one that will do whatever it takes to achieve their objectives. In the realm of business ownership, taking risks entails moving outside of one's familiar territory, questioning the status established, and grasping chances that others would pass over (Antoncic, et al., 2018). Entrepreneurs have to evaluate the competition environment, customer needs, market circumstances, and any developments that could affect their firm. 
Risk taking in entrepreneurship can be explained with the help of “Frank Knight Theory of Uncertainty Bearing”. In line with his idea, assuming uncertainty in business generates profit, and the higher the level of risk that is assumed, the greater the potential for profit (Townsend, et al., 2024). There could be an ordinal or even exponential connection involving profit and risk, with larger payoffs occurring with higher levels of uncertainty. The capacity of the entrepreneurial mind to make judgements in the face of uncertainties is highly valued in the theory. According to the uncertainty viewpoint, business owners that are prepared to assume a high degree of uncertainty could be rewarded with large profits (Westgren & Holmes, 2022). Businesses embrace risk in accordance with their aptitudes and inclinations. Knight made the case that people can handle more pressure if the more confident they are. As a result, having the capacity to accept uncertainty is a typical expense of conducting business in which the rewards are unpredictable and predicated on assumptions and hopes.
The one entrepreneur who exemplifies this trait is Sir Richard Branson of virgin hotels. The first indication of Branson's risk-taking nature was his choice to drop out of school and start a business at a young age (Sauer, 2023). This move greatly influenced the development of his unusual and creative style of leadership and management. The biggest risk, in Sir Richard's opinion, is investing in a company one are not familiar with. The majority of the companies they subsequently ventured into are connected in some way to the main enterprise they began with (Braha, 2024). Take control of the risk by getting the hands dirty and dedicating oneself fully to the new endeavour till it is off and rolling. To do this, one must assemble a capable group that can manage the current operations while the leader focus entirely on the new venture. 
In comparison Ian Schrager co-founder of “studio 54” showed the same risk taking strategy as he was a professional lawyer but started one of the best night club Studio 54 and later popularize the concept of Boutique Hotels (Matos, 2018). A hotel that has a modest, cosy, and charming ambiance is usually known as a boutique hotel. It usually has fewer than one hundred bedrooms and provides incredibly personalised service to visitors. A boutique hotel remains authentic to the community, in contrast to the public perception of most other hotel businesses (Loureiro, et al., 2020). Even though it was a fairly specialised notion at the time, his approach made it successful. Both of these businesspeople were effective at taking risks; however, Schrager adopted a calculated risk by going after a particular market niche, whereas Branson chose to pursue an industry-wide approach. 
Innovation in business is characterised as a significant driver of enhancing an organization's nature inventiveness, and way of thinking (Geissdoerfer, et al., 2018). An organisation may reach its goals by encouraging its staff to be creative. The simplest way to characterise innovation is as the art of using novel concepts, tactics, and ways of thinking with the intention of introducing or enhancing the current. Although everyone defines innovation differently, all definitions emphasise novelty, advancement, and the dissemination of concepts and technology. 
“Schumpeter's creative destruction theory” is the only one that adequately captures innovation and entrepreneurship. Creative destruction, as defined by Schumpeter, is a theory of innovation in industry that continuously revolutionises the financial framework from within, continuously eliminating the previous one while establishing another (Emami Langroodi, 2021). It is defined as creativity in the process of production which boost profitability. The notion of creative destruction fundamentally holds that in order to free up assets and labour that may be used for inventiveness, established agreements and presumptions must be dismantled. 
Danny Meyer Union Square Hospitality Group is one of the prime example when it comes to innovation, as it can be seen from the concept of “enlightened hospitality”. Under Danny's direction, Union Square Hospitality Group (USHG) is well-known for its famed Enlightened Hospitality (EH) ethos in addition to its critically praised restaurants (BU, 2021). Over time, Union Square Hospitality Group has evolved from an initially modest chain of businesses into a diverse hospitality organisation, all thanks to the driving concept of putting employees first. In order to find and contribute to sustainable companies that have demonstrated industry dominance and a dedication to cultivating a culture that is centred on the needs of its customers, employees, and the community, the company was founded (BU, 2021). In order to foster development, EH collaborates with portfolio firms to offer leverage to contacts, operational expertise, tactical guidance, and enhanced visibility (Bilgihan, et al., 2024). Danny's numerous endeavours have contributed to the conversation on hospitality in a variety of settings, such as restaurants found in art museums, stadiums, and other cultural establishments.
Since he transitioned into Nobu restaurants and introduced innovation through its own cuisines, Nobu Matsuhisa is regarded as another pioneer in the food industry. Nobu, who is well-known for fusing conventional Japanese cuisines with ingredients from Peru, has built one of the most well-known Japanese restaurants worldwide (Farrer, et al., 2019). In addition to managing private events, which is unusual given the scope and scale of their restaurants, Nobu provides its patrons with world-renowned trademark meals and unparalleled service in any location of their choosing. Both of these entrepreneurs brought about breakthroughs, but Meyer's invention was concentrated in the business's operational framework, whereas Matsuhisa's creativity was concentrated in the product itself, offering customers novel culinary tastes.
Perseverance is the ability to work towards an objective with unwavering focus and persistence, especially in the face of difficulties. This quality helps business owners get beyond challenges, adjust to shifting conditions, and persevere in the midst of hardship. Learning new things all the time is one of the main components of persistence. One of the greatest competitive privileges a someone can provide for themselves is lifelong learning, which also facilitates perseverance in difficult situations (Salisu, et al., 2020).
“McClelland's need for achievement theory” is the foundation of preservation in business. Explaining why some people are more driven to succeed than others is the goal of need achievement theory. It is founded on the behavioural concepts of an individual's drive to succeed and their drive to prevent failure. Since a person will be driven to either (a) access things or (b) abandon something, depending on the magnitude of both forces when compared to one another, this concept is known as an approaching-avoidance concept (Rybnicek, et al., 2019). A person will participate in an activity if their inherent drive to do so outweighs their fear of failing.
Conrad Hilton was a trailblazing entrepreneur who established one of the most recognizable chain of hotels in the globe and completely changed the hospitality sector. Many his owned hotels had fiscal troubles throughout the Great Depression, and he needed to raise money in order to keep them running. Hilton persevered and kept growing his company, adding cutting-edge amenities like hotel room service, air conditioning, and a reward system for regular patrons (Paraskevas & Quek, 2019). Additionally, he opened hotels in south America as part of his global network expansion. 
In a similar vein, J.W. Marriott, the chairman of Marriott International, Inc., among of the biggest hotel chains globally. Throughout his decades of direction, Marriott has grown from a small local diner to a major international hotel chain. Willard Marriott founded the nine-stool root beer business that eventually became the Hot Shoppes restaurant franchise and the modern Marriott Worldwide hotel business because of perseverance (Andreeva, 2020). 
The practice of prioritizing the customer experience in all organizational activities and attitudes is known as customer centricity. It is frequently perceived as a change in thinking or organizational tradition, but in reality, it is a component of a company-wide approach that calls for further than just taking into account what consumers want (Matriano & Khan, 2019). Entrepreneurs must prioritize the requirements and desires of their consumers above all else when deciding how to proceed in order to accomplish better than simply have them in consideration. 
“The marketing theory of Theodore Levitt” is closely related to consumer centricity. By reorienting the attention from what is being sold to the requirements of the consumer, Theodore Levitt's thesis has had a significant impact on contemporary marketing tactics. This approach is summed up in his well-known statement, "People don't want to buy a quarter-inch drill bit. They want a quarter-inch hole." (Christensen, et al., 2006) As a result, instead of just advertising an item, promotional techniques now place a higher priority on comprehending and meeting the requirements and desires of the consumer. Nowadays, successful marketing relies heavily on this customer-centric strategy, and businesses are adapting their operations to better serve the demands of their customers. 
With their inaugural hotel in San Francisco, Bill Kimpton of Kimpton Hotels was the pioneer to create a boutique hotel and hospitality chain in the United States, using the customer-cantered city model. The concept for their initial lodgings seemed straightforward: rather than being a large, impersonal hotel, it should appear similar to a lovely, comfortable, and fashionable home (Bardukova, 2023). Their goal has been to create a world full of absurdly intimate interactions, starting with their staff and extending to their visitors and whatever they do.
Isadore Sharp of the Four Seasons hotel, on the other hand, concentrated on the needs of affluent clients because they cater especially to luxury tourists. Instead of trying to encourage low-budget tourists to experience Four Seasons with regular offers or discounts, they develop hotels with that perfect customer in consideration (Wu, 2021). The business did not provide price reductions for the majority of its existence.

[bookmark: _Toc180272536]Conclusion
We come to the conclusion that an individual must exhibit a variety of qualities and attributes that centre on taking risks, being innovative, being persistent, and being customer-focused in order to succeed as an entrepreneur in the hospitality sector. All of these characteristics are associated with certain theoretical frameworks, such as the desire for accomplishment theory, the creative destruction theory, the uncertainty bearing theory, and the customer-focused marketing theory. In order to demonstrate that all of these entrepreneurs possess some of these qualities that enable them to innovate or overcome adversity and bring them to their current position, the article examined a variety of cases, including Hilton, Kimpton, and Marriot hotels. The essay's thesis is that the hospitality sector exists today because of the tenacity and creativity of its founders. 
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