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[bookmark: _Toc224914694]1. Introduction
Digitalisation, financial inclusion, and regulation of the banking industry in India have transformed the sector into a dynamic and competitive banking industry with both national and international banks. This report is a critical analytical report on the competitiveness of the Indian banking sector, and particularly on the digital banking transformation that has transformed the delivery of financial services and customer engagement with the industry. It uses the Diamond Model by Porter to assess the Indian competitiveness in the global banking industry, where the structural benefits of the country include the technological infrastructure and the demand factors. Moreover, the report uses the case of the activities of HSBC, one of the top foreign multinational banks, to evaluate the aspects of its success in India through a PESTLE framework. The analysis is expected to present a thorough analysis of the attractiveness of the market as well as strategy positioning in the Indian banking industry.
[bookmark: _gpr010xa8ei5][bookmark: _Toc224914695]2. Industry and Country Overview 
[bookmark: _hmpkvwrjaknn][bookmark: _Toc224914696]2.1 Overview of the Indian Banking Sector
The banking industry contributes to the economic growth of India and has quickly transitioned to digital ecosystems as a result of government policies and financial technology innovations, as well as smartphones (Prajapat et al., 2026). The overwhelming prevalence of digital payment infrastructure, specifically the Unified Payments Interface (UPI), has turned the Indian banking sector into a defining characteristic that has transformed the efficiency and availability of transactions. By January 2026, UPI showed 21.7 billion transactions of a total value of 28.33 lakh crore, showing the magnitude and intensity of digital financial businesses (NPCI, 2025). This is an indication of technological advancement and a changing consumer behaviour in favour of cashless payments with the help of AI, mobile banking, and data analytics that increase efficiency. As a result, the Indian banking industry has become a very competitive and dynamic place in terms of innovation.
[bookmark: _j4wsvgs57o8g][bookmark: _Toc224914697]2.2 Size, Scope, and Economic Importance
The Indian banking system ranks among the highest in the world in regard to the volume of transactions, in addition to its contribution to the economy. Certainly, 2024-2025 was the year in which digital payments surpassed 3,509 lakh crore every year, and this indicates the sheer volume of financial activity on the domestic scene (PIB, 2025). This degree of economic activity highlights the primary position of the banking sector as a facilitator of trade, investment, and consumption.
The high rate of digital payment also strengthens the growth trend of the sector. Total digital transactions in FY 202425 were 22, 831 crore, with a 41 percent CAGR, indicating continuous growth and use of technology (PIB, 2025). Moreover, India processes more than 20 billion digital transactions every month, and it ranks among the countries worldwide in real-time payment systems (Swift, 2026).
The blistering growth of UPI transactions is a key indicator of growth, with 92 crore in 2017-18 increasing by 13,116 crore in 202324, indicating an impressive 129% CAGR of the growth ( Financial services, 2025). This developmental trend is an indication of a paradigm shift in the behaviour of finance due to accessibility, low costs, and convenience.
Moving forward, the industry is projected to exceed 130 billion digital transactions per year, which means that it can grow significantly in the future, and the fact that India is the center of digital payments globally has been strengthened (Santana, 2025).
[bookmark: _xwubhc5pejby][bookmark: _Toc224914698]2.3 Digital Dominance and Market Structure
The digital dominance in the Indian banking sector is overwhelming, and this has changed the format of the banking industry. Recent statistics indicate that 99.8 percent of the entire volumes of transactions and 97.7 percent of the transaction value are done digitally, which is almost equal to a full move away from the traditional cash-based system (ET Online, 2025). This rate of digital penetration cannot be compared with other countries in the world and demonstrates close institutional support and technology infrastructure. In this ecosystem, UPI has become the most popular payment tool and transacts 85% of the entire digital payment (IBEF, 2025). Such a high concentration suggests a highly centralised digital payment system, with interoperability and ease of use being the two factors that spur adoption. The retail banking sector is controlled by domestic banks, and foreign banks focus on niche markets; competition is an incentive to innovation, but PFs to foreign retail expansion may exist.
[bookmark: _owosyezh4shn][bookmark: _Toc224914699]2.4 Demand Conditions and Financial Inclusion
The Indian market has very favorable demand conditions that favor the expansion of the banking industry, specifically in digital banking. The high population of the country, the growing middle class, and the growing financial literacy are factors that lead to high demand for financial services in the country.
There has been a remarkable development in financial inclusion, which is evidenced by the RBI Digital Payments Index that has risen to 445.50 in 2024, which is a significant improvement over the 153.47 of 2019, and this indicates a high rate of digital adoption (Das, 2025). This is an indication of the success of the government policies in increasing access to banking services.
The demand conditions are also enhanced by the adoption of technology. With the wide use of digital technologies, 85.5 percent of Indian households have at least one smartphone as of 2025, and 99.5 percent of youth use UPI actively (Suneja, 2025). This develops a very receptive and techno-savvy consumer base.
Furthermore, the daily transactions of the UPI have risen to 550 million, 40 million in five years, indicating the frequency and dependence on online systems (Waghmare, 2025). This trend highlights the level of demand and scalability of digital banking infrastructure.
Altogether, the Indian banking industry has a robust growth with the forces of digital transformation, financial inclusion, and technological innovation. The presence of UPI, coupled with the high smartphone penetration and generous policies of the government, provides a highly competitive and internationally relevant banking environment. Nevertheless, the market has its own problems, such as high competition and the complexity of its regulations, especially for foreign banks.
[bookmark: _99ghscbu4pcv][bookmark: _Toc224914700]3. Porter's Diamond Model Analysis of the Indian Banking Sector
In Porter's diamond Forces, India is competitively represented in the banking sector because of the digital transformation, demand, and technology, but this is limited by the regulation, and the sector is highly competitive.
[image: ]
Figure 1: Porter's Diamond Model
(Source: de Bruin, 2018)
[bookmark: _rqmaplsjtxyh][bookmark: _Toc224914701]3.1 Factor Conditions
Factor conditions are the access to resources, including a skilled labour force, infrastructure, and technological infrastructure. India shows a high competitive edge in the developed factors condition, especially in the field of information technology and digital infrastructure. The nation has a significant number of qualified specialists in the IT and financial domains, and banks are able to implement newer technologies, including artificial intelligence, blockchain, and data analytics. This has eased the quick growth of online banking systems and increased the efficiency of operations (Hari et al., 2025).
One of the crucial elements of India's factor advantage is its digital payments infrastructure (especially UPI), which facilitates billions of transactions without a problem. Scalability and effectiveness of the system are also emphasised by the fact that the system can process more than 20 billion digital transactions every month (Swift, 2026). What is more, Aadhaar-Mobile technology integration has facilitated secure and accessible banking services in both urban and rural areas. Nonetheless, in spite of these advantages, there are still infrastructural differences between urban and rural regions that restrict consistent availability of modern banking services. This results in skewed factor advantages that exist in the country.
[bookmark: _51g0mircsb19][bookmark: _Toc224914702]3.2 Demand Conditions
One of the most powerful pillars of India's competitive advantage in the banking industry is the demand conditions. The huge population of the country, the rising levels of income, as well as the blistering rate of digitalisation, make the market highly dynamic and challenging. It is also notable that 99.8 percent of the transaction volume consists of digital transactions, meaning that there is a close behavioural shift towards cashless transactions (ET Online, 2025). Also, UPI covers 85 percent of all online payment transactions, which is enough to prove its key role in developing consumer behaviour (IBEF, 2025).
The strength of the demand is also indicated in the trend of transaction growth. The number of UPI transactions has grown exponentially, with the daily number of transactions rising to 550 million compared to 40 million before (Waghmare, 2025). Additionally, the popularity of smartphones (85.5% of households own) and their almost universal usage by the young provides an excellent boost to the demand conditions (Suneja, 2025). Critically speaking, such a high-demand situation compels the banks to innovate and enhance service delivery all the time. But it also puts a strain on profitability since the transaction costs are low and the competition is stiff.
[bookmark: _f0gkqx81puss][bookmark: _Toc224914703]3.3 Related and Supporting Industries
The availability of good related and supporting industries increases the competitiveness of the Indian banking industry. Specifically, the fintech ecosystem is important in promoting innovation and the growth of financial services.
India has become a world fintech center, and businesses, including Paytm and PhonePe, are using UPI infrastructure to offer payment solutions of convenience. The banks and fintech companies have a synergy that allows fast innovation and enhances customer experience (Rahmani and Azam, 2025).
Besides, the IT industry of India is strong, which promotes innovation in modern banking technologies, such as mobile banking applications, cybersecurity systems, and digital platforms. Banks and technology providers have been collaborating to speed up the process of digital transformation and make the services more efficient.
Nevertheless, the emergence of fintech also creates competitive risks as the non-banking organisations gain market share in the payment and financial services. This has a two-fold impact, as it boosts innovation and competition at the same time.
[bookmark: _truoza16asgw][bookmark: _Toc224914704]3.4 Firm Strategy, Structure, and Rivalry
The Indian banking industry is very competitive, with the domestic banks prevailing with good networks and digital strategies. Foreign banks such as HSBC target niche markets, but are limited by regulation and competition. Although competition fosters innovation, it inhibits profitability as well as hinders foreign banks that want to expand to retail markets.
[bookmark: _4r5fc32m8yg4][bookmark: _Toc224914705]3.5 Government Role and Chance
Banking competitiveness is orchestrated by government policies (Digital India, RBI regulation); as the UPI transactions increased to 13,116 crore (202324) (as compared to 92 crore (201718)) due to the policies (Financial Services,2025). In addition, the success of the financial inclusion strategies is shown by the RBI Digital Payments Index, which rose to 445.50 in 2024 (Das, 2025). Through these efforts, the banking services have become more accessible and have intensified the demand conditions. Nonetheless, foreign banks cannot be expanded because of regulatory limitations, which make it less flexible even when it is stable.
In conclusion, the banking industry in India is highly competitive globally because of the digital capabilities and demand, whereas the regulatory challenges are complex, and the infrastructure disparities, as well as competition, pose setbacks to foreign banks such as HSBC.
[bookmark: _bmxiyv2tvoqs][bookmark: _Toc224914706]4. MNC Analysis: HSBC in India
[bookmark: _fttdfqbqaudz][bookmark: _Toc224914707]4.1 Introduction to HSBC in India
The HSBC (Hongkong and Shanghai Banking Corporation) ranks among the largest multinational banks and financial services organisations in the world with operations in more than 60 countries. In India, HSBC has been a long-term company with a variety of services such as corporate banking, wealth management, retail banking, and digital financial services. Contrary to the domestic banks, HSBC mainly deals in premium segments like the multinational corporations, high-net-worth individuals (HNIs), and financing of international trade. The HSBC market penetration in India is selective as opposed to mass market penetration, as indicated by the strategic positioning. This is also a result of structural and regulatory limitations, as well as the dominance of local banks in the market. However, India is one of the most important growth markets for HSBC, especially as this country is developing a digital economy and is becoming more integrated into the global financial systems.
[bookmark: _i0o2x8tai1k0][bookmark: _Toc224914708]4.2 Market Entry and Strategic Positioning
The expansion strategy in India has been characterised by branch-based entry into India by HSBC, with major metropolitan areas like Mumbai, Delhi, and Bangalore being the target market. This is an urban, high-income, and corporate focus and is not rural or mass-market retail banking. In terms of strategy, HSBC uses a differentiation strategy as it has global expertise, international connectivity, and sophisticated financial services. This will help the bank to cater to the multinational corporations in India that will facilitate cross-border operations and financing of trade worldwide.
But this strategic positioning is a constraint to the scalability of HSBC against domestic banks, which are leaders in retail business like SBI and HDFC Bank, and have a large network of branches and strong brand equity. This means that HSBC is in a niche market segment of the Indian banking sector, and does not operate in terms of volume but profitability. More importantly, this strategy is in line with the overall trend of foreign banks in the emerging markets, in which regulatory pressures and local rivalry require the specialisation approaches (Rahmani and Azam, 2025).
[bookmark: _15hz0blt6f7s][bookmark: _Toc224914709]4.3 PESTLE Analysis of HSBC in India
The PESTLE model reviews the major external forces that could affect the business of HSBC in India, and the analysis reveals the opportunities, limitations, and strategic implications in the banking industry.
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Figure 2: PESTLE analysis 
(Source: Mishra, 2020)
[bookmark: _lvncd45gza33][bookmark: _Toc224914710]Political Factors
The Indian banking industry is one of the highly regulated political environments by the Reserve Bank of India (RBI), in which policies concerning the entry of foreign banks, capital requirements, and growth of branches greatly influence the strategic choices made by HSBC. Although programs like Digital India have stimulated financial innovations and universalisation, regulations restrict the growth and competitiveness of foreign banks in retail businesses. The political situation is quite stable in India, and political stability percentage rates stand at 21.33% in 2023, which means that the risk is moderate (Trading Economics, 2022). Whereas these regulations ensure financial stability, they limit the structure of HSBC, although they provide an environment of predictability to long-term strategic investment.
[bookmark: _aroyz13sz0n6][bookmark: _Toc224914711]Economic Factors
The economic growth of India and the rising growth of the middle class are major opportunities for HSBC. The fact that the number of digital payments has grown faster than 3,509 lakh crore per year indicates how the financial system is active (PIB, 2025). Moreover, the estimated number of digital transactions of more than 130 billion each year presents the prospect of the market in the long term (Santana, 2025). These tendencies open up possibilities for HSBC to increase its online and corporate banking solutions. But there is the problem of economic volatility, inflation, and income inequality. The majority of people are also price-sensitive and prefer low-cost domestic banking services to high-quality services of foreign banks.
[bookmark: _jmsa54u8ubtr][bookmark: _Toc224914712]Social Factors
Banking behaviour in India is greatly affected by social dynamics. Domestic banks and especially state-owned ones such as SBI still enjoy a high level of trust because of the support of the government and long-term relations with clients. Simultaneously, financial inclusion programs have broadened access to banking services, bringing the number of first-time users into play. The rise of digital financial service acceptance is indicated by the index of RBI Digital Payments of 445.50 in 2024 (Das, 2025). Moreover, the high prevalence of smartphones (85.5% of households), as well as the utilisation of UPI by almost everyone (young people), suggests a very digital-savvy population (Suneja, 2025). This opens new avenues for HSBC to increase its digital banking products. Nevertheless, cultural inclinations and suspicion can restrict the uptake of foreign banking services, especially in rural regions.
[bookmark: _yx8kb8ukf3ow][bookmark: _Toc224914713]Technological Factors
The greatest source of change within the Indian banking industry is technology. The centrality of digital platforms in financial services is shown by the dominance of UPI, which controls 85% of the digital transactions (IBEF, 2025). The capacity of India to handle more than 21.7 billion UPI transactions per month speaks volumes about the sophisticated digital infrastructure that is scalable (NPCI, 2025). This poses opportunities and threats for HSBC. On the one hand, HSBC has an opportunity to use its global technological capacity to improve digital services and customer experience. Conversely, there are already powerful domestic banks and fintech firms in digital banking that have created more competition. More importantly, HSBC has to be innovative constantly in order to stay competitive in the fiercely changing technological environment.
[bookmark: _uerwmuxen7t][bookmark: _Toc224914714]Legal Factors 
The Indian legal environment has strict regulatory demands on the banking institutions, which are controlled by the Reserve Bank of India (RBI). These rules involve the adherence to anti-money laundering (AML) frameworks, capital adequacy requirements within Basel III, and data protection requirements within the changing digital governance regulations. The regulatory framework of the Reserve Bank of India (2020) points out that foreign banks are required to follow stricter rules of their operations, such as a ban on the number of branches and priority sector lending, which makes an immediate impact on the scalability of these foreign banks in the Indian market.
In the case of HSBC, the situation compounds compliance as it has to operate in various jurisdictions, whereby it has to harmonise international standards with local regulations. This is especially reflected in compliance aspects like Know Your Customer (KYC) compliance or financial reporting, where the scrutiny of foreign institutions is much more intense than in domestic institutions. According to the Reserve Bank of India (2020), tighter supervisory oversight is applied to foreign banks in order to provide financial stability and systemic risk management.
Even though such legal frameworks contribute to increased transparency, consumer protection, and system stability, they also provide foreign banks with structural barriers. The twin issue of global and domestic compliance lowers the flexibility of operations and elevates the hurdles of entry, which restrict the competitive position of HSBC in the retail banking sector of India.
[bookmark: _l0f5c3yz8tyy][bookmark: _Toc224914715]Environmental Factors
The global banking industry is becoming more environmentally conscious, albeit with the implementation of the Environmental, Social, and Governance (ESG) ideas into the financial decision-making process. In India, a shift towards sustainable finance is increasingly picking up pace, and this development is facilitated by regulatory efforts and an increasing awareness of risks associated with climate change. The Reserve Bank of India (2020) is starting to urge the banks to include climate risk assessment and sustainable financing in their strategies.
HSBC has established itself as a world pioneer in sustainable finance, investing heavily in green finance and net-zero. This strategic orientation gives HSBC a competitive edge in India, where there is a slow but steady growth in the demand for infrastructure financing through sustainable means and green investments. The report on sustainability disclosures published by HSBC (2022) suggests that the bank is focused on helping the process of a low-carbon economy shift to a low-carbon economy by providing specific financing solutions.
The practice of ESG in India is, however, in its infancy. Although the regulatory structures and corporate consciousness are enhancing, the aspect of incorporating ESG into the normal banking activities remains minimal relative to the developed markets. Lack of standardised ESG reporting, as well as the insufficient awareness of the investor, are among the challenges that restrict the immediate effectiveness of sustainable finance initiatives, as pointed out by Prajapat et al. (2026).
Critically, although ESG offers long-term strategic opportunities to HSBC, its effect on its competitive positioning in India in the short term is moderate because of the changing regulatory and market dynamics.
[bookmark: _dj0819k9luzb][bookmark: _Toc224914716]4.4 Market Attractiveness Evaluation
The Indian banking industry poses a very attractive market based on the size, growth opportunities, and digitalisation. Foreign banks have great opportunities due to the magnitude of the digital transactions, combined with the high demand conditions. But the attractiveness of the market should be considered with regard to the opportunities and risks. Economic growth and technological advancement contribute to the expansion, but regulatory restrictions and stiff competition limit the profitability and scalability. In the case of HSBC, the market is appealing in terms of corporate banking and high-end market segments as opposed to mass retail banking. This requires a selective and narrow approach.
[bookmark: _ilmobd89it4d][bookmark: _Toc224914717]4.5 Critical Success Factors for HSBC
An integration of the internal capabilities and the external market forces determines the success of HSBC in the Indian banking industry. Being a foreign multinational bank with a very competitive and regulated environment, HSBC needs to strategically harness its strengths and be able to manage its structural weaknesses.
Strengths
The global expertise and vast international network are two of the strongest points of HSBC that help it facilitate cross-border transactions and trade finance, as well as the flow of international investment. This puts HSBC in an exceptionally different situation within India, especially in serving multinational corporations and the high-net-worth persons that need international banking services. HSBC can combine global financial systems, unlike domestic banks, providing them with seamless international connectivity and diversified financial services. HSBC is a strong company in corporate banking and wealth management, with high-value customers as the focus of profits. It has a modernised digital infrastructure that increases efficiency within the realm of digital banking in India. It also has sustainable finance and ESG leadership, which can help the bank seize the new opportunities in the green and climate-focused financial markets.
Weaknesses
In spite of the advantages, there are a number of structural weaknesses of HSBC in the Indian market. One of the significant weaknesses is that it has a limited penetration in retail banking, and its position is overtaken by local banks like SBI, HDFC Bank, and ICICI Bank with large networks of branches and high customer loyalty. The physical presence is low in HSBC, and this minimises its capability to attract mass-market customers. The regulatory restrictions are also a major challenge. The regulations of foreign banks in India are tougher: there are also restrictions on the number of branches and compliance, making operations more complicated and less flexible in terms of strategies. These limitations pose limitations on the expansion of operations and compete with the domestic institutions on an even footing.
Furthermore, HSBC has to work in an environment with severe competition from technologically advanced local banks and fintech companies, adjusting quickly to digital trends in banking. Such competitors have cost-efficient and very affordable services, and HSBC may not be able to grow outside of its niche segments. Generally, the success of HSBC in India in the long term is pegged on its capacity to strategically leverage its global strengths and adjust to local market dynamics. Global integration and local responsiveness will be a matter of maintaining competitiveness in the Indian banking sector.
[bookmark: _d6hevcmg4e88][bookmark: _Toc224914718]4.6 Strategic Evaluation
A critical analysis of the HSBC operations in India would indicate that the market is full of opportunities with regard to growth, but it is also full of challenges. The market of India is attractive because of its size, digitalisation, and economic progression. Nevertheless, the prevalence of local banks, a regulatory environment, and the culture of a particular nation restrict the success of the conventional expansion plans of foreign banks. Thus, the HSBC concept of targeting niche businesses, like corporate banking and wealth management, is justifiable and even imperative. HSBC has an opportunity to compete in the Indian market by relying on its international experience, as well as its digital capabilities. To realise long-term growth, however, HSBC will have to modify its approaches in accordance with the local market trends, such as investing more in digital banking and collaborating with fintechs.
[bookmark: _mqw57sw7jyuz][bookmark: _Toc224914719]5. Conclusion
In conclusion, the Indian banking industry is highly competitive due to digitalisation, high demand, and high-tech technological infrastructure. The preeminence of UPI and the blistering development of digital transactions make India a world leader in digital banking. The Diamond Model by Porter has identified the following strengths, such as strong demand situations and a favorable fintech environment, but regulatory complexity is an issue. The activities of HSBC suggest that the opportunities for growth in India are high, but there are also strategic constraints caused by competition and regulation. On the whole, India is a promising but challenging market, and HSBC will succeed only when it adapts to the local forces and uses the digital opportunities to its advantage.


[bookmark: _Toc224914720]Section 2: Reflective Account 
[bookmark: _Toc224914721]2.1 Gibbs Cycle 
The Reflective Cycle by Gibbs is a model of reflection that was systematically built by Graham Gibbs in 1988. It gives people a systematic framework which assists in analysing the experience they have had in a rational and significant manner (Praveena et al., 2025).  The model has six steps, namely, description, feelings, evaluation, analysis, conclusion and action plan. All stages are based on further thinking whereby an individual does not merely explain the events but analyses it critically and points out areas that can be improved.
The reason to choose the Gibbs model is that the clear and comprehensive framework that Gibbs' Reflective Cycle provides is suitable for academic writing of reflection. It will enable me to deconstruct my experience, having been assigned to complete the assignment systematically and analyse it from different perspectives. 
[image: ]
Figure 2: Gibbs Cycle
(Source : Dutta et al., 2023)
Description
In this assignment, I have been able to perform an in-depth study on the Indian banking industry and specifically on digitalisation transformation and functions of HSBC as a multinational bank in this setup. I used major theoretical concepts including the Diamond Model of Porter and PESTLE analysis, to assess the competitiveness in the industry and the magnitude of the market. In the process of conducting the research, I was able to find information through a diverse range of materials, including academic journals, governmental reports and industry publications. Specifically, I paid attention to such topics as digital payments, UPI development, and financial inclusion in India. I also provided a comparative study of local and foreign banks to gain a clearer insight into the competition in the industry.
Feelings
The theme of the assignment seemed to be very complex and difficult for me at the very beginning. The presence of huge amounts of information to be integrated with theoretical frameworks was very daunting, particularly considering that the evolution of the Indian banking sector was very fast. It was necessary to make a lot of effort and make a judgment in order to select the relevant and up-to-date information. Nevertheless, with further research, I was able to form a better idea of the industry structure and the main competitiveness of drivers. This aspect has boosted my confidence since the quantitative data is readily available, especially for those who are concerned with UPI and online payments. I was also more confident in creating arguments with solid evidence, which made the process more entertaining and more rewarding.
Evaluation
The skill that allowed me to combine theoretical ideas with real data was one of the primary strengths of my assignment. Applying the Diamond Model of Porter allowed me to organise my analysis of competitiveness, whereas the PESTLE analysis allowed me to assess the external environment of HSBC in its entirety. The use of statistical data, including the number of digital transactions and growth rates, made my work more credible. Also, the comparison of domestic and foreign banks allowed for a better understanding of their strategic stance and emphasised the difficulties that were presented to the multinational banks. Nonetheless, there were certain shortcomings I faced as well. Among the most important issues was how to handle different information regarding the same topics. Certain of these reports gave too positive an impression of digital transformation that it was hard to remain balanced and critical. This forced me to critically verify and compare information to make sure that my analysis was reliable.
Analysis
The assignment has given me a set of crucial skills that one needs to acquire in postgraduate studies and practice. To begin with, I acquired critical thinking skills. I was forced to examine the complex dynamics of the industry and find out the main success factors of the multinational banks operating in India. This forced me to do more than description and offer some kind of argument, which also improved the level of my analysis. Secondly, my research competencies have developed. I was taught how to find trustworthy scholarly and business resources as well as how to obtain pertinent information from these resources. I have also acquired skills to collate data available in various sources and present it consistently and rationally. Thirdly, the practice of formulating a theoretical framework in the context of a real-life scenario assisted me in filling the gap between theory and practice. I understood better the way these models, like the Diamond Model of Porter and PESTLE, could be applied to the real business environment and be used to promote the process of strategic decision-making. Lastly, the assignment has also enhanced my writing and communication ability. I was also better able to express complex ideas in real time and in a logical manner, which is crucial in writing papers.
Conclusion
Overall, this assignment gave me a thorough perspective of the Indian banking industry and the strategic issues of multinational banks like HSBC. It has placed the role of digital transformation as an important source of competitiveness and proved the practical value of theoretical frameworks in the analysis of real business scenarios.
Overall, this learning experience highlighted the need to perform critical analysis, evidence-based thinking, and systematic arguments. It has helped me develop as an academic and will help me with my further studies and career development.
Action Plan 
The next aspect to enhance my skills in the future is to become more critical when evaluating sources through assessing multiple perspectives to avoid bias and achieve balanced analysis. I intend to improve my time management technique in such a way that I will be able to set aside enough time to conduct the research, analyse and revise. I will also strive to consolidate my knowledge on theoretical frameworks and implementation through closer interaction with a greater number of case studies. Furthermore, I want to sharpen my academic writing skills by being able to express ideas in a well-planned and succinct way. Lastly, I will keep on advancing my data interpretation to be able to make stronger, evidence-based claims in further assignments.

[bookmark: _4az7yv9pivye]
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