


[bookmark: _Toc89344979]Summary
This report has been identified the importance of identifying any problems and coming up with the best solutions for them. PESTLE Analysis has been used to help develop the best solutions. Grid Analysis and PMI have also been used to help to choose the best solution. An action plan has also been designed to help to achieve the target.
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1. [bookmark: _Toc89344981]Introduction
In this task, the reader will produce a report that will elaborate on each bullet point in task 1. This report will also present a plan to implement the decision that the reader has made to solve the complex problem and a discussion of success indicators to measure the effectiveness of the decision.
According to Collins (2021), problem-solving “is the act or process of finding solutions to a problem by using an analytical approach." Problem-solving is the first step of identifying and fixing the problem, whereas decision-making is making choices. Cambridge Dictionary (2021), the process of decision-making leads to a final opinion.  
According to Statista (2021), the complex problem faced by UK employees is "Work-Stress". 
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Description automatically generated]
                                                                  Common types of stress in the UK (Statista, 2021)
The task will define the work-stress, its scope and impact, analyse the problem, propose, and evaluate the alternative solutions, and develop a plan for the implemented chosen solution. 

2. [bookmark: _Toc89344982]Stress
2.1 [bookmark: _Toc89344983]What is stress?
“Stress is our body’s response to pressure. It’s often triggered when we experience something new, unexpected or that threatens our sense of self, or when we feel we have little control over a situation.” Mental Health Foundation (2021). In simple words, when one individual cannot cope with mental or emotional stress. 
2.2 [bookmark: _Toc89344984]What is work stress?
 "Job Stress can be defined as the harmful physical and emotional responses that occur when the job requirements do not match the capabilities, resources, or needs of the worker" CDC (2021). It simply means that when an employee cannot cope with the pressure received at the workplace.
2.3 [bookmark: _Toc89344985]Research-informed discussion
Previously identified in Task 1, the factors that contribute to the work-stress are: 
· Low salaries
· Long hours
· Excessive workloads
· Few opportunities for growth or advancement
· Work that isn't engaging or challenging
· Lack of social support
The most common factor contributing to the work-stress would be long hours out of these factors.
According to World Health Organisation, long hours affect employees through direct physiological responses to stress. In 2016, a global study showed 745,000 people have died due to long hours, which affected their health. BBC (2021). The solution identified to reduce stress at the workplace is to talk openly about the workload problem to make the employee work long hours. The employee and the employer will have to sit down, identify the root causes, and agree to solutions and support to avoid working long hours.

3. [bookmark: _Toc89344986]Research-informed cause and effect
3.1 [bookmark: _Toc89344987]Scope
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Description automatically generated]According to the HSE (2020), the Labour Force Survey has identified around 828,000 workers suffer from work-related stress and 17.9 million working days are lost due to work-related stress. 

The chart above indicates that work-stress is a long-term problem increasing over time which is backed up by Swanepol et al. (1998) that work-related stress has been a topic that has received increasing attention over the last three decades. 






3.2 [bookmark: _Toc89344988]Fishbone Diagram
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Looking closely at the fishbone diagram, lack of communication is one of the significant factors contributing to work stress. According to Gold (2021), "Communication is your ticket to success if you pay attention and learn to do it effectively. This quote emphasises how vital communication is at the workplace and how it prevents work stress. 
Language barriers: Some employees at the workplace their first language may not be English, which can contribute to the stress factor as employees can not understand the language, which means they cannot communicate properly. When this situation arises, it can mean that employees can not do their tasks properly, which can have work-stress. To overcome this language barrier problem, the employees can create an environment to ask for clarifications without being judged. The management can also provide a translated version of essential documents such as the employee handbook. The management can also translate critical training sessions or produce training videos to avoid stress. 
One of the other causes of the work-stress is the bullying factor. According to the National Bullying Helpline (2021), “around 70% of employees call their helpline and have already been signed off work with work-related stress by their GP". This statement has shown that bullying is a significant contribution to work stress. The physical and mental impact on employees lives due to bullying-related stress can affect our behaviour and relationships at home and work also on employees' ability to do their job. To solve the bullying factor, the management can help their staff by improving communication, such as talking to them, observing them, or making the seniors available. Administrations can also do regular risk assessments to check that none of their employees is subjected to work-related stress. Also, the employees should be encouraged to attend the development courses and stress management courses and regularly praise and appreciate the staff. 





4. [bookmark: _Toc89344991]Analysis of the problem
4.1 [bookmark: _Toc89344992]PESTLE Analysis 
A PESTLE analysis looks at political, economic, social, technological, legal and environmental factors affecting an organisation. It is a handy tool for businesses to understand their external environment structure. 
All factors have been identified previously in Task 1; from those points, the social factor is the most significant factor that contributes to work stress.
Social media is a viral factor for work stress. So, for example, if the employee says or does something on the social media platform and gets backfired, then the employee's company image gets in question, which leads to work stress. So, employees must be cautious of what they say or do.  
On 24th November 2021, according to Evening Standard, one of the employees posted the viral footage of the fast food, which shows a mass of large earthworms congregating on the bottom of the machine which serves soft drinks. There were around 8 million views in 5 days, which was a terrible case for the fast-food as many viewers were disgusted and commented on how they would not do any business with this fast food. This statement exemplifies how social media can put the organisation's image at risk, contributing to work stress. 
However, social media is not always to blame for the bad image. If used properly, social media can be a positive thing for the organisation, solving work stress. Taking simple steps such as using limited social media in the workplace or even not allowing the employees to use the social media when at work will be a solution to work stress. Not enabling the employees to use social media might demotivate the staff at first, but they must understand that this policy will help them not get disciplined and retain their job. 





5. [bookmark: _Toc89344993]Solutions and Evaluations
Once the problem has been identified, the next step must be to find the best solution. Finding the best solutions helps to understand their interdependency and allows the employer to adjust to any required changes to survive in a constantly ever-changing environment. It also helps to evaluate options and their impacts on their co-workers to minimise negative consequences in their workplace. 
Previously identified in Task 1 that there are several solutions to work-stress, which are as follows:
· Prioritise and Organise
· Build positive relationships at work
· Offer paid time off
· Flexible work schedules
· Increase wages
· Offer bonuses
To evaluate the best solutions for the problem, “Grid Analysis” is a useful technique to use deciding will be used to determine which solutions are better. It helps to choose between several options where many factors need to be considered. 
Using grid analysis where the solutions are listed as rows and the factors that need to be considered columns, the two best solutions were identified: build positive relationships at work and offer bonuses. 
Having identified two solutions and getting the more effective solution, PMI, a brainstorming, decision making, and critical thinking tool, generate discussion around the positives, negatives, and interests. 
By further evaluating the solutions by PMI tool, building positive relationships were the most appropriate solution. One of the reasons is from their positive points which are people skills. People skills, which are transferable skill, is critical for an employee as it helps to retain the job. In addition, it could interact respectfully and develop a good working relationship to minimise conflicts. 
Building positive relationships can also boost motivation which is very important for any employee to be productive. Of course, the minus point is that the employee can be taken for granted, just for being too nice to build a positive relationship at work. However, if the employees work around this point, it can be positive. 
Trust issues can be a point of interest as it is tough to trust another employee. In addition, it is tough to tell if the other employee is sincere or not. 
Offering bouses is also a perfect solution; however, employees must reconsider its minus point. As bonuses are paid with the salary, the government would deduct taxes, the money going out to tax. 



6. [bookmark: _Toc89344994]Plan of Action
Once the best solution has been identified, management should develop an action plan. The action plan outlines all the steps to accomplish the goal. Below is an outline of an action plan obtained from projectmanager.com, which will be applied to the best solution. 
	Action Plan
	Main Goal "Building Positive Relationships at the workplace."

	Priority: Notes whether the action is high, medium, or low concern.
	Medium

	Task: A small action, one of the steps towards meeting a project goal.
	Taking the team out for an evening meal.

	Assigned: Has the task been given to a team member? Who?
	The action plan would assign the task to the floor manager, who will be responsible for this task.

	Start Date: When task should initiate.
	This task should be started by the start of the month.

	Due Date: When the task must be complete.
	 This task should be ended by the end of the month.

	Planned Hours: How long the task should take to get done.
	 This task should take approximately 10 hours in total.

	Department: Which department is responsible for the task?
	The departments responsible for this task would be the financial department, HR department and the management.

	Cost: Money allowed for a task in budget.
	£400-£500 would be the budget for this evening meal out for 15 staff members.

	Notes: 
	The management would have to find out 
· what day would be the best to take the employee's out
· which restaurant to take out to facilitate employee’s dietary need
· transport 


Source: www.projectmanager.com
Making an action plan helps clarify the objectives; it also explains timescales and can also identify the measures of success. Therefore, an action plan is critical in achieving goals because it helps stay motivated and ensures that the management is on track. 
To summarise the reader's action plan, management first identified that the goal's priority is medium. So, one of the small actions of the main goal is to take employees out for a meal. Taking employees out will help them interact on another level where they can open. Mostly the shift manager would be responsible for everything however will still have to work with the finance department to finance the evening.  The whole plan should take less than a month from planning to executing the plan of taking the employees out for a meal. The cost of this meal depends on how many employees are going. However, the budget should be around £400-£500. 
7. [bookmark: _Toc89344995]Conclusion
To conclude the report, when a problem is identified, the first step is to identify the nature and impact of the problem, then use a fishbone diagram to identify the causes-and-effect of the problem.  After finding out the causes of the problem, a macro, PESTLE analysis, or micro, which is a SWOT analysis, can be used to identify the factors contributing to the problem. Finally, solutions need to be provided for problems to solve the issues. The management must evaluate using grid analysis and then PMI tool to find the best solutions. Once the best solution has been identified, management must implement solutions by creating a plan of action to help achieve the goals.
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