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[bookmark: _Toc67528327]Introduction
Harriot hotel is one of the largest hotel chains operating from a global perspective. This report I am preparing it as the manager of the hotel, and I am presenting it to the higher managerial team showing them the benefits that could be delivered with the adopting of management accounting tools and techniques within the operation of the hotel. 
Management accounting is that field of accounting that makes the study of the financial data of business into qualitative information for decision making. This makes the concept of decision-making healthier as both the financial as well as qualitative data can be considered on the simultaneous end. There are multiple tools and methods of management accounting available and the hotel shall choose the most appropriate one and also that control the costs to their minimum. 
In the present situation of the world, hospitality is one of the most adversely affected sectors, but soon with things getting normal, the hospitality sector is again heading towards the boom. 
Decision taking in the business is a crucial concept to be studied as it can impact the business in the direction. The accounting concepts have marked that there are multiple cost analyses and the costs in business play a crucial role in the business and thus the allocation of the cost in this has made the effective categorization by their nature of costs as fixed as well as variable ways. 
[bookmark: _Toc67528328]Hotel Introduction 
Harriot hotel is a hotel chain that is making operations in the world since 1941. The hotel is making the expansion of its chain on the global level and for making this further expansion the business take on further financial loans from the banks (Guardian, 2020). 
There are multiple hotel expansion plans that the hotel has focused on as they are planning to have the expanding operations. The hotel is focusing on making its operations in China for making the expanding plans (Guardian, 2020). The PER methodology is made the analysis of this study in studying the variant cost components and to analyse that whether these costs shall be increased or decreased as per the cost component (Baskas, 2020). 
Hotel Harriot should focus on its expansion along with the control levels on the cost components that the hotel has. 
[bookmark: _Toc67528329]Employees’ wages: 
For the services of employees, the business pays the employees the remuneration that is termed as the wages (Guardian, 2020). Every hotel or the hospitality sector needs employees as the most crucial asset (Baskas, 2020). 
In the overall revenue amount, 25% is regarded as the amount of the wages from the overall revenue that amounts to be £15000 in the aggregate amount. The wages shall be managed in the right direction so that they can make an effective analysis of the working of the employees (Baskas, 2020). In the hotel, there are two categories of employees working, one is the higher-level managerial people and the other ones are the operational employees. 
The hotel shall focus on having the study about the wage requirement of the people. As the higher managerial team has higher wages as compared to the wages of the operational level teams. Harriot hotel should focus on making the cost-cutting of the wages for the higher-level team instead of cutting the costs of the operational staff team as the former ones can manage their lives with the lesser wages and the employees on operational level shall be given the wages on right level (Guardian, 2020). 
Advertising cost 
The costs of making the promotions and gaining the attraction of the customers towards the brand so that the brand can be promoted (Guijarro and Prodromos, 2020). 
12% of the aggregate value in revenue of £7,000 is a huge burden that is to be borne by the hotel and in the present situation, this cost shall be controlled and taken in another perspective (PWC, 2020).
As the people have minimized their movement so the hotel is not much occupied so Harriot shall focus on adopting the digital advertising concepts to reach the people and also, on the other hand, they are cost-savvy and will incur lesser expense as compared to the actual amount that the hotel in incurring (Sogno, 2020). 
[bookmark: _Toc67528330]Interest on loans 
The loan is taken by the people or businesses for raising their amount of capital needs so that they can fulfil their further plans (Eisen, 2020). As the Harriot hotel has focused on its expansion plans for which it needs to raise the finance amount and for this, the hotel raised the loan amount from the institutions and the interest is to be paid regularly without any delays. 
The interest on the loan is paid for £10,000 which is the 17% amount of revenue but the cost-cutting in this cannot be made as it is an obligation that is to be paid and fulfilled by the business that cannot be avoided (Sogno, 2020). The hotel made its plans for expansion in China for which it has raised the financial loan from the banks so it has to be paid by the business without making any cost-cutting in this. 
This cost component cannot be cut down but instead, the business shall focus on taking up the loans from the banks and institutions that offer better schemes in which the loan interest amount is lesser than the other institutions (Eisen, 2020). 
[bookmark: _Toc67528331]Housekeeping and cleaning supplies 
The customers stay in the hotel and the services that are offered to them fall under the head of housekeeping and cleaning (Eisen 2020). These are the primary expenses that shall be focused on in the right direction so that the customers can get hygienic and healthier services (Eisen, 2020). 
8.3% of the aggregate revenue amounting to £5,000 is incurred under this head so that the customers can be given a good level of the sanitization concept (PWC, 2020). 
As and when the occupancy of the hotel increases it is necessary to note that these expenses will increase to another level. Sanitization is the primary need of the situation and the hotel shall not cut off this cost if it is demanded against the primary safety of its customers. 
[bookmark: _Toc67528332]Customer Discounts 
[bookmark: _Toc67528333]To offer the money discounts to individuals to attract them and hold them as ordinary clients of the inn (the BDO United Kingdom, 2021). The discount can be founded depending on the measure of the bill or the degree of hotel occupancy. 
From the general income, it is established to be a 13.3% measure of inn income sum that is £8,000 in sum. A gigantic sum is brought about in this, yet it is important to draw in clients with the goal they can acquire the profit and can visit the lodging (Ranganathan, 2020). 
This is a variable expense and sums to the faithfulness of the clients towards the brand and accordingly, this moreover should be controlled however will be offered so the client is pulled into the brand (BDO United Kingdom, 2021). 
The higher the occupancy in the hotel, the higher the level of the discount that will be offered to clients.

Stationaries used in front desk and restaurants 
The term stationary includes the stationary items that are on the reception desk and other departments and it also includes the hotel cutlery and other cutlery items (Deloitte, 2021). 
 5% of the revenue amounted as £3,000 is been spent on this expense which is a very huge amount and the hotel shall focus on imposing control over these costs and this is a huge cost burden that the Harriot hotel is having and this cost component shall be controlled and decreased (Sogno, 2020). 
[bookmark: _Toc67528334]As the people are not visiting very frequently so the hotel can cut these costs by not making the higher purchases of cutlery as these can be controlled. The present situation demands that the use and throw cutlery should be used so this will incur lesser costs and thus making the overall decrease in this cost component.

















Conclusion
The hospitality sector is a lavish industry in which the people follow up with their stays on the regular aspects. People visit hotels for celebrating their events and for their stays but the present situation made it tough for the people to visit the hotels and thus they cannot visit the hotels. Harriot hotel is focusing on making its expansion that can be bought by making their presence in other nations too. 
From the preparation of this report I have analysed that the hotel is operating at a good position then too it can impose controls over some of its costs that are the wages, stationary and the costs on advertisements. The hotel cannot impose controls on the loan amount, then the hotel should focus on adopting loans from the institutions that can impose the benefits of the scheme. 
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