Task2 : Individual presentation (+/- 10%)

[bookmark: Analyse_the_impacts_of_macro_environment]Analyse the impacts of macro environment on human resources management and personal management

Background
This individual presentation is for the General Manager of a restaurant highlighting solutions to the contemporary trends such as Automatic Intelligence (AI), Retirement tide, and so forth, facing the hospitality industry and how these challenges re-shape employee recruitment, retention and the employees’ continuously growth and learn. The General Manager has requested you, to conduct a presentation of 15 minutes based on a restaurant of your choice. Please provide a brief background of the restaurant in your presentation.
Consider:

· PESTLE and SWOT (External factors will affect internal affairs).
· Retention rates
· Industry examples – For example, what have TRG/Miller and Carter/Independents have done to deal with the contemporary trend?
· Leadership Style – Which Leadership style you would like to adopt and follow?

You should structure your work as a presentation, inclusive of a cover page, contents page and subheadings.
Structure - Presentation:

Cover Page

You must present your presentation with a cover page, this to include:

· The module title and module code
· The title of the presentation
· Your name and student’s number
· Your lecturer’s name
Introduction and Background (10% 1 to 2 minutes)

[bookmark: Briefly_discuss_the_restaurant_on_which_]Briefly discuss the restaurant on which the proposal is to be based. Within your discussion identify the current challenges the proposal will examine along with the issue of retention. This very much sets out the subject that you are proposing, a short background of the restaurant of your choice, identifying the current issues the proposal will examine based around the theme of retention. Consider what might impact retention in your restaurant, examples include staff shortage, lack of training, poor management, learning and development opportunities, and leadership style.

[bookmark: Discussion_(80%_10_to_12_minutes)]Discussion (80% 10 to 12 minutes)

· In this section, you should summarise work on this topic that other researchers have conducted including their finding and provide any background on the topic that your readers should have before you present your own work.
· Provide examples on how recent and current affairs such as Brexit, Covid, Inflation, Economic Situation, Global Retirement tide, Generation Gap are affecting recruitment and retention.
· What are potential solutions? Provide industry examples with justification.
· Suggest the importance of leadership and how you apply selected leadership style in work.
· How your analysis and evaluation related to F&B department?

Evaluation and Conclusion (10% - 1 to 2 minutes)

· Summarise your main work and findings as well as the implications of your work, including solutions as recommendations to the business.
List of References

You must include in-text citations, along with a Reference List that conforms to UWTSD’s Harvard Referencing Guide (copy available on Moodle).

