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The essay is the detailed study of the term ‘employability’ of the corporate sector in UK. The term employability means the set of qualification which enables a person to fit for the applied job role or position. The qualifications and skills are there to some specific job requirement. In the global market, the demand of the employment is increasing rapidly in this technical living of 21st century. The rate of unemployed people is higher than the vacancy in the private sector. In this context, only educational qualification is not enough, the applied person need to acquire some skills to fit for the specific post. The employability skill needs some extracurricular expert in that field to fix the post in that company. Now a day the German company LIDL is the leading one in the global market, and they are in need of a huge number of employees to their UK store. The company has 300 above stores in Germany and 600 plus stores in UK (Khanal, 2017). The first store in UK was opened in 1994 with 900 and above product variety. The employees’ number of UK is exceeding 20,000 with 1600 products and all over the world 210,000 employees (2016). The LIDL Company hires highly skilled employees with unique job skill and the motto of the company is to make the employees satisfied in the workplace. This philosophy is to get the customer satisfaction in high rate. This basic philosophy is the key to the success of the company LIDL to become a giant and global company with paucity of skilled and efficient workforce. The aim of the essay is to discuss elaborately the employability and interlink it with the company LIDL.
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The company LIDL is the largest grocery shop in UK as well as in the global market with a huge workforce in UK. The company website is well decorated with the specific section traditional web design including the home, about LIDL UK, retail, warehouse, offices and Graduate careers and others. The link Graduate careers are there for the recruitment procedure managed by the HRM department of the company. This section comprises with the details study of the job description of each post, required qualification and skill, and salary with duty hours. 

The complete application process, which describes the job recruitment process from the beginning to the last to join the company, is also present in the link. The essay is the detail study of the job position supervisor Manger of the company LIDL in the UK store in London. The job description of the supervisor manager in the supermarket is given here in details. The supervisor visor manager’s (SM) first duty is to motivate the team under him and to establish a target focused working atmosphere in the office. 

The next target is to stay alert if the work is touching the utmost freshness, appropriateness and quality to satisfy the management committee of that particular office of the company. After that the SM needs to be the representative of the company in demonstrating the significance, duty, quality of recognition and reliability on behalf of the company. The duty of the SM in wider sense is to promote the unique and royal cultural ethics of the company of the customer as to get their favour in the competitive global market (Nags Head, 2017). This is to present the company image as a brand in the target market and consumers in the international market platform. 
The main responsibilities of the SM are to associate the team with the ordering to complete the targeted task within the deadline. The SM has to the quality to train the employee to suit with the post and performing the job with their best efficiencies. The speed of the workforce completely relies on the management of the SM of the company. The salary for the highly experienced SM is £30,000 or more and the working hours are 40 hours per week. 

The specification of the person who gets hired for this post need to achieve the required qualification and skills that the company LIDL seeking.  The basic educational qualification to join the company is the graduation, which refers that every applicants need to be a graduate. The basic required skill for the post of SM is the communication skills, professional qualification, planning capacity, time management and team work controlling power. 

The person needs to be talented with unique hard working individual to join the company. The applicants should have minimum 2 year experience to work as a Supervisor or team manager in any reputed company and the pervious retailing experience is highly required as to manage the workforce of the store (Shin et al., 2017). The desirable requirements of the SM are the special motivational and leadership skill, fluency in the communication skill as to communicate with multi lingual employees as well as the customer of the store. The SM should have the quality to build up the flexible relationship with the employees and the consumers within a very short span. The quick problem solving quality is another essential quality of a SM. 

The planning and the organising is the key to the job role of this post of this company. The person needs to be the down to earth quality that will be devoid of instant ego in the workplace (Drucker, 2017). This ability will make the person to gain the learning attitude from any efficient person as to widen his work and knowledge. Another requirement of the company for this particular post is the capacity to use the innovative and new technology to space his working power and capacity. The last but not the least is the self management and enterprising capacity to maintain the employees to complete the target job within the fixed time period in a peaceful environment. The main objective of this post is keep a n alert watch over the employee satisfaction level and try to solve the problem related to the employee after a discussion with the management committee of the office.
	
Job Description
Supervisor Manager in Tesco plc
The key responsibility of a Supervisor manager in LIDL is to associate entire working team with proper instruction. This association helps the organizational goals to complete effectively and quickly. In addition Supervisor Manager also trains every employee to improve their ability and performance skills. A supervisor manager must have ability to work with full dedication. In order to fulfil the job description each candidate must be graduated in human resource field. Candidate should know different languages to cooperate with every customer. 
Requirements:
· Leadership skills: Must have skills to lead a whole team as a mentor. A Supervisor manager must provide different strategies to the organization. In addition candidate must have that ability to solve every conflict in workplace.  
· Time management: One of major ability of a Supervisor Manager is time management. In a various ways LIDL depend on a supervisor manager as he or she has to maintain all the timing of production and delivery. Must provide your time to every employee for further improvement. 
· Communication skills: Communication skills are another vital requirement of this job profile. A Supervisor manager has to communicate with different customers with the products of the company. 
· Decision making skills: In order to became a Supervisor manager of LIDL you have to take all the responsibilities of organizational decision making. You have to be that experience enough to take hard decision as it can change the face of organization in coming future. 
Timetable:
With maintaining the proper employment service legislation LIDL introduce a working hour of total 40 hours per week. The working hours that specified is from 10:00 to 18:00 which is 8 hours a day. And the working days are from Monday to Friday 
Location:
The actual head office of LIDL is in Neckarsulm, Germany but the company needed a Supervisor Manager in United Kingdom office. The office of the current position is in London, United Kingdom.
Salary:
Salary of a Supervisor Manager is always way higher than any other employee of the company. LIDL is offering a package of £30,000 per year for London office. In order to achieve that amount of salary package candidate has to be very much experienced in this field as well. 
Vacation:
In order to maintain all the vacation days LIDL follow all the government legislation of employment services. On the other hand there are also two off days in a week which are Saturday and Sunday. 
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The sample CV is given below for the post of the Supervisor manager of the LIDL Company.
		Clarisa Adela Kover
                                                          43, Coventry Road, London
                                                         Mob: 07453545440
                                                         e-mail- clarisakover@yahoo.es
..................................................................................................................................................................
SUMMARY
Effective team management power and strong organising capability to maintain the team to complete target job
 Feel comfort to work under pressure in peace and calm mind
 Swift decision making power to solve the problem in the work area
Fluent communication skill
Experiences:
                                                 Store Manager at TESCO Plc 2015 to present
The job role at TESCO Plc as a store manager is to main the store of the London branch and keep the detailed report of product placement and out from the store to keep the data in the office report
The maintenance of the team of employees to maintain and work to make the store environment active towards the employees as to satisfy them to work freely
The decision making responsibilities, related to the sore and the employees f the store is the another duties
The reason to leave the company is the attractive position and salary opportunities given by the company LIDL, UK
                                                Team Leader at Dyson Plc (2013-2015)
The job role at the Dyson Plc as a team leader was to maintain the team to reach the target job.
The main job role was to keep the employees satisfaction to the peak.
The relationship among the employees and the management committee was the duty.
The reason to leave the company was the better opportunity of the Tesco Plc.
================================================================================= 
Educational Qualification:
Certificate of higher education shills for the workplace (2017/2018) 
Graduation in commerce (2010)                                                  MBA (2012) 
Personal Details:
Internet surfing and widespread communication area with various people
Listening to music at leisure time
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The nucleus function of the supervisor manager of the company LIDL is to maintain the team work, which means to control the complete workforce under the supervisor within a single chain in the office environment. Because, the company believes that the teamwork and employees satisfaction is the key to their grand success in the global market (Wheelen and Hunger, 2017). The full form of STAR model is- strength, teamwork, alignment, results and other factors. In order to discuss the Strength of the supervisor manager   in the role to maintain the team work of the office properly. In this context, the SM needs to be the strong efficiency to flourish the team bonding and implement the strategy to work together in the team as a family.
 
The Team work parts directly linked with the topic team working, which means the SM should make the team to an individual figure. The main target is to prepare the team to think as a single member and to set the target to fulfil it before the deadline period. The Alignment of the star model is the core to the SM of the company LIDL to maintain the whole team to perform the work with the necessary resources and to manage the aligned team power to organize the team employees to reach the targeted goal (Visinescu et al., 2017). The last element of the STAR model is the Results which is the performance report of the SM which the representative of the team work as to satisfy the target field. The team work capacity of the SM is to satisfy each team member individually to work in a team and the proper strategy to maintain the team management power of the employees to reach the goals. The STAR model is the best way to hold the work force of the SM in a single belt to complete the targeted task of the office. This model helps to focus on the team management power of the SM to attain the goal.

The decision making power of the SM is the key to the job role of the company LIDL. In this competency, the SM needs to maintain the ethics created by the STAR model to perform the job satisfactorily. In th9s section the STAR model refers the quality to Stop, Think, Act and Review the work area under the Supervisor Manager (Cesário and Chambel, 2017). The first point Stop refers to the quick or instant reaction of effect towards an action. The SM should be of calm and serene in nature to take any minute decision in the office work. The next point Think means that the person needs to think about the cause and effect related to that task to take any little decision to solve  any problem arise in the work environment. Another point Act suggested taking the action in order to solve the problem and to make the workspace flexible to complete the task. The last point that is the Review refers the experiment over the complete process to complete the problem solving process. Finally take a review of his decision for the further use in the future if it will bring positive or negative result. In that point of view, the STAR model is very effective and useful to take any decision in the workplace of the office for a Supervisor manager of the company LIDL. 

The above discussion clearly shown that the employability is the most essential and effective element towards an unemployed person and a company like LIDL, the business giant of the international market (Jones et al., 2017). The essay is the details study of the employability and the job details and requirement of the Supervisor manager post of the company LIDL in their UK store. The company required the SM to be a graduate candidate in educational qualification, where the desired skill and experience is judged in wider sense. The experiences and the effective skill to perform the job is the key to join the company as the Supervisor Manger in LIDL Company. The salary of the hired person will be decided on the occupied skills and experiences that satisfy the job requirement. The team work and the decision making capability in accordance with the STAR model respectively is the additional skill to make the person best suited for the post.
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