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Introduction 

 Zara is one of the leading fashion retailers across Europe and America, it is a significantly profound retail company. Zara was established in 1975 by Amancio Ortega, but it was opened first in Galicia, Spain 1975.  The Outlet later developed into one of the biggest fashion giants in the industry ( inditex, 2018). Being the leading brand of Inditex group, Zara has proved to be a success in the industry as Inditex is the most significant apparel retailer in the world with its headquarters in La Coruna, Spain. Zara is selling both women’s and men’s wear as well as children’s in the fashion industry and is working hard to enhance and ensure customers’ satisfaction on all basis. The company offers the sale of both clothing and jewellery, as well as shoes for the customers, which are also available online. The supply of all its products so far has done in relation to the current trends in the fashion market, where it produces over 450 million items per a year. All the achievements in the history of Zara have been driven by determination and a good administrative structure. Any business will understand the importance of understanding the customer, monitoring competitors and the other day-to-day aspects of the business environment (Charlotte. Rayner and Derek Adam-Smith, 2009, p. 17).  Zara deals with more than 88 countries worldwide. Additionally, it employs over 15 billion people through various human resources in different departments, massive numbers to ensure they carry out their duties as required by the company. They control and coordinate all activities and enhance employees’ relationships through effective and efficient communication processes to ensure they remain productive and focused towards achieving the set organisational goals. Zara’s mission statement is to provide a good service to the customers heart.
Porter's five forces. 
[bookmark: _GoBack]Porter's five competitive forces are analytical framework used to assess business and market strategies. This framework is used to deliver analysis as a tool to measure competitive advantage and interrelationship within the market (Sloman, 2008, p. 162). This tool compares the competitive environment with the broader external environment. If one these forces changes, the institution and the labour market associated with its performance must be re-evaluated. They are also used in simulation and the evolution of these five forces and what may result in the surrounding competitive environment and markets. This method is one of the smart ways to plan against the risks of the labour market and the sudden change during the work. The five processes are supplier power, buyer power, competitive rivalry, the threat of substitution and the risk of new entry.

Supplier power, industry profits tend to be lower when suppliers have the power to negotiate favourable term for their input according to (Baye, 2010, p. 9) Nowadays, supplier power is weakened by low wage boundaries like China because the market continues to grow more liberal. Moreover, Zara's ability is further diminished by the monotony of the supplies from the suppliers as they are stuck with licensing contracts which lessens their hold on the market because they leave little or no room for variations in design. Zara supplier is very would have low supplier power due to many reasons, and their goals are to attract every potential consumer to buy their merchandises. The power of Suppliers is sometimes so loud when the cost to switch to another supplier is very high, the brand tends to establish a stable relationship with other suppliers they know about standards of safety and the quality. Negotiating ability when the confluence the market prices regarding raw materials and the company. Zara stores have men's and women's clothing, as well as children's clothing, are supplied based on consumer trends. Its highly responsive supply chain ships new products to stores twice a week.
Buyer power, Zara spends a tiny amount of their budget on advertising since they rely on words that travel from mouth to mouth. It invests in R&D department to acknowledge the need and wants of the customers and strive to put the collection on the sketch board to the shelves in 15 days. The consumerism of fashion is quite unpredictable, but Zara relies on the loyalty of its customers as their products are known for their quality, price and limited stock. Only 10% of their stock remains unsold, but the company has still to look after the costs to avoid losing their clientele. Suffice it to say the power of the customer is moderate. Zara company is working on the negotiating ability of customers and their ability advance excellent services to the customers. (Douglas, 1992, pp. 404-405)Some of the companies are charging different prices to different buyers for essentially the same product, Zara doesn't do that with them, because it understands the power of the buyer, they are individual’s buyer can change anytime, and consumers have choices of what they want and like purchase, regardless of brand.

 Competitive rivalry, the massive competitors of Zara include H&M, Benton and the Gap. Although H&M is the only company with the same reasonable and fashionable sales, Zara beats the other retailers with a super responsive supply chain model (Leslie Hamilton And Philip Webster, 2009, p. 88). Indeed, Zara is very good at responding to the continually changing fashion needs and puts forward new clothing line every two weeks. This uniqueness allows Zara to profit from the public without having to spend large sums on advertisement to enhance market share again.
The threat of substitution. The fashion industry is very unpredictable because there are many competitors all wanting to project the next huge trend (ScienceDirect, 2018). However, Zara is quite distinct from others since they have the most up-to-date fashion thanks to their constant innovative and creative designs. H&M can compete with Zara regarding quality and affordability, but it spends a lot in its advertising and might take advantage of the economic crisis.
The threat of new entry, Zara addresses the problem of the fast-growing fashion industry and fiscal crisis by providing reasonable prices with high quality. Due to the company's reputation, the increase in euro rates does not represent an obstacle. Zara owes its fast growth due to the diversification in style in both horizontal and vertical direction which forms new fashion statements. Zara parent, Inditex, whose other retail chains include Massimo, opened 448 new stores in 2005, while H&M inaugurated 145. Although, these analysts have shown concern about its rapid evolution stating that its cost growth is sales growth in the market.
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