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1. EXECUTIVE SUMMARY
Cosy Little Beans is conceptualised as a café business idea that provides a positive atmosphere to consumers by specifically targeting young parents, grandparents, and young adults. By providing sound playing options for children, and affordable pricing of food with high-quality service offerings, the firm can extensively grow and develop sustainably. With high market development opportunities due to its uniqueness, the firm has led to a competitive advantage of the firm, leading to long-term consumer loyalty. The financial projection also has showcased huge business profit for the firm. Therefore, it can be stated that this business idea is highly sustainable and valuable. 


[bookmark: _Toc182674336]2. THE BUSINESS IDEA
2.1 The Product/Service
The name of the new business venture is Cosy Little Beans, which is located at High Street, Gillingham in Kent and it is operating in the hospitality and leisure industry as a play café. This business operates as a small coffee shop to cater to young adults and children where parents are welcome. In a welcoming environment with a cozy and positive atmosphere, this coffee shop offers premium coffee, and multiple bakery items in safe enjoyable areas to make it a family-friendly destination. The products and services include specialty coffees and teas with freshly baked products along with soft toys and books etc. The features of the business are to provide a relaxing ambiance and socialisation leading to a family-oriented environment. By critically focussing on quality and convenience, the firm can provide freshly baked items with coffee and specialty food items for children. Apart from this, being in the high street areas, this is a convenient operation leading to a pleasant firm outcome. Regarding value proposition, Cosy Little Beans has provided a blended refreshment for high-quality service offerings to help people enjoy quality time together to provide a family-friendly ambiance in the local marketplace at large. 

2.2 SWOT Analysis Summary
Strengths: Based on the coffee shop business idea, a dedicated play area is designed for families with children compared to the traditional coffee shops that provide the basic vibrance of a café. Also, regarding quality offerings it provides premium coffee to consumers to cater to the needs of quality-conscious consumers. The locational convenience can lead to a more attractive point for families to go out on a short-planned trip (Czarniecka-Skubina et al., 2021). From word-of-mouth promotion and referrals, family-friendliness can lead to more optimised café service outcomes. 
Weaknesses: Lack of appropriate identification of target markets can reduce its appeal leading to higher operational costs for maintenance. Local consumers are more prioritised with limited scalability and growth. 
Opportunities: Ongoing demands for family-friendly ambiances with unique service features are opportunistic while the availability of sponsored events and partnerships can lead to more optimised firm outcomes (Chua et al., 2020). 
Threats: Based on the economic strain, and cost of living crisis in the UK, limited disposable income is available to consumers by restricting them from developing a play café.
[bookmark: _Toc182674337]3. THE TEAM
3.1   Key Personnel
Name and Company Position: Sylwia Anna Smardzewska, Manager
Skills and Experience: Excellent communication, organizational skills, planning, problem solving and flexibility. 
Role and Responsibilities: Resolving consumer complaints, providing exceptional customer services, maintaining revenue records, and ensuring inventory management. 

Name and Company Position: Aneliya Karamanova, Chef
Skills and Experience: General kitchen skills, cake decorating, pastry making, work in team, knowlage of ingrediens and equipment.
Role and Responsibilities: Supervise kitchen, stock and deliveries control, work under pressure, setting up menus, preparing highest standard food on time, maintain a hygiene and food safety.

Name and Company Position: Rehan Shah, Barista
Skills and Experience: Excellent customer service skills, ability to sell products and work under pressure, good memory, flexibility.
Role and Responsibilities: Prepare and serve drinks, check and order new stock, clean and tidy work areas, equipment and coffee machine, explaining differences in coffee beans.


Name and Company Position: Alexandru Vlad Matei, Retail assistant/Cashier
Skills and Experience: Customer service skills, attention to details, basic math, flexibility, friendliness.
Role and Responsibilities: Take cash and card payments, resolve customer complaints, manage transactions, scan products and ensure accurate pricing.

Name and Company Position:

Skills and Experience: 

Role and Responsibilities: 
3.2 Skills Gaps & Key Partners
3.2.1 Additional Staff Requirements (Roles and Responsibilities):

·  
·  
· 
3.2.2 Training and Development:


· 
·  
· 
3.2.3 Outsourced Support / Key Partners:
· Accountant company paied £100/month. Unique Accountancy Ltd Gillingham is going to provide this service to the new bussines.
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4. MARKET RESEARCH
4.1 Market Information, Trends and External Factors
The Gillingham market research is based on town statistics. (see apendix D)
Gillingham has a population of 102,300. Based on the number of residents, this is a large local market for coffee shops. 
A significant amount of the population is of working age. The town is an ideal location for coffee shops. In addition, a proportion of the population is aged 65 and over, which may attract customers to coffee shops on weekdays.
The population of Gillingham is economically active and employed (58.4%). This indicates that the café can attract people working during mornings and breaks. The unemployment rate is low at 3.5%, which means that the income level of potential customers is stable, and the café should have no problem attracting customers.
Students in Gillingham Town make up 20.8% of the population. Creating a student-friendly offer can help attract this demographic, particularly in the afternoons when students are looking for a place to relax, meet friends and study. (Jenna C. 2019)
38.1% of the population is economically inactive. This could include stay-at-home parents. Customers from this group may visit the café during off-peak hours.
PEST analysis (see appendix B)
Political Factors
· Regulations and licensing: Running a coffee shop requires compliance with food safety regulations, health inspections and business licenses to avoid operational problems and financial penalties. (Maria H. 2023)
· Brexit impacts: Since Brexit there have been supply disruptions and import tariffs which have hurt food businesses. This has increased the cost of imported coffee beans, equipment and has also increased the costs for cafes. (Espresso service)
Economic Factors
· Economic stability: Gillingham town has a stable economy due to its low unemployment rate. This is a chance for the cafe to gain a loyal customer base, especially among working professionals and students.
· Cost of living and inflation: Currently, the rising cost of living and inflation may be having an impact on additional expenses such as coffee. Some potential customers may spend less on additional expenses.
Social Factors
· Consumer Preferences Changing: Consumers have begun to place more value on spending time in coffee shops. These changes can be delivered by a coffee shop that offers a wide selection of coffees, a nice atmosphere, and is locally engaged.
· Health and Lifestyle Trends: More and more customers are looking for vegan, allergen-free options. Having a variety of milk substitutes, sweeteners, and gluten-free cakes on offer can attract a larger group of customers.
Technological Factors
· Mobile Payment Options: Offering contactless payments, increasingly mobile will meet customer expectations for convenience as fewer and fewer people pay with cash.
· Online Presence and Delivery Services: Having a social media presence and offering home deliveries on platforms such as UberEats and JustEat can increase your reach and attract customers who want to enjoy their coffee at home.

4.2 Customer Profiles
1. Retirees and Parents
Parents often take their children to cafes in the mid-morning or early afternoon to find a friendly place to spend time while keeping an eye on their children. Retirees come to cafes to have a coffee in a relaxed atmosphere, meet friends or family or just to spend time quietly. For parents, it is important to have facilities for children such as child-safe chairs or a play area for them. (Fused, 2024) They also prefer child-friendly options on the menu, such as some healthy snacks and drinks. Retirees prefer a quiet and comfortable environment. They are often interested in a traditional menu such as cakes, good coffee and light lunches. This demographic group may also be interested in organizing birthday parties and organizing a book club to attract them to the cafe.
2. Working people
This group of customers are time-conscious and look for quick solutions to fit their schedule around a busy workday. They are most likely to buy coffee in the morning or for lunch. They often prefer food and drinks to go. They are most likely to appreciate any loyalty programs that will encourage them to return to the coffee shop and mobile payments. The offer for this group of customers should include breakfast options such as sandwiches packed in boxes and good quality coffee. An online ordering system would reduce waiting times, which would also be an attractive offer for them. (Neil S. 2022)
3. The student in the coffe shop
Students are usually looking for a comfortable environment to study and meet friends. This group of customers tends to value reasonable prices, a nice atmosphere and free wifi would be a plus. They are more likely to take advantage of promotions and discounts. Students are more likely to choose a place based on atmosphere and cost. (Sophia T. 2019) This group of customers will be attracted to a café by a nice atmosphere, free wifi, and a large menu with reasonable prices and student discounts.

4.3 Competitor Profiles
1.  Costa Coffee 
Costa Coffee is a well-known national coffee chain. They have a loyal customer base and a strong brand image. They offer a varied selection of coffees, teas and snacks as well as seasonal offers. Their Costa Club loyalty program is a convenient mobile app that attracts customers by providing them with rewards and ease of ordering (Costa Coffee). Some customers may perceive the coffee chain as corporate which can put them at a disadvantage when compared to independent local coffee shops. (Nathalie O. 2018)
“Cosy little beans” will strive to create a friendly, community-oriented environment where customers feel welcome and valued. 
Unique selling point: Offering high quality coffee, homemade baked goods and focusing on the local community
Competetive advantage: A warm, friendly atmosphere focused on people, as opposed to the more corporate nature of Costa.
2.  Gina's Café 
Gina’s Café is a local independent cafe with a friendly atmosphere and home-cooked food on the menu. The cafe has built a loyal customer base by providing a friendly atmosphere. The appeal of Gina's Cafe is its customer-focused approach to the local community, as well as its good quality home-cooked food and affordable prices (Trip Advisor)
To reach more customers, “Cosy little beans” will implement a competitive strategy that includes digital marketing and an online presence. By providing a variety of coffee options, grab-and-go snacks to attract both sit-down and on-the-go customers. 
Unique Selling Point: Modern and friendly technological environment with a short coffee break. 
Competitive Advantage: Flexible setup to meet both technological needs and the local community that values ​​fast service and a friendly place.
3.  Mel’z Kitchen
Mel'z Kitchen is a family-run cafe known for its breakfast, lunch and coffee menus. The cafe has a reputation for friendly service and affordable meals, making it a popular choice for families. The friendly atmosphere attracts customers looking for a home-style cafe experience with food that is not your typical cafe. Unfortunately, the large number of food options can result in fewer coffee options on offer, potentially limiting the attendance of customers who are more interested in coffee. (TripAdvisor)
“Cosy little beans” will focus on high quality coffee, which is different from Mel'z Kitchen focused on food. To attract customers who want to drink good coffee, the cafe will use the highest quality beans, serve a variety of coffees.
Unique selling point: By providing an offer coffee and home baking experience. 
Competitive Advantage: Focus on coffee, creating a friendly place that will appeal to working people, students, retirees and parents with children.


[bookmark: _Toc182674339]5. MARKETING PLAN
5.1 Price
The prices are fixed in such a way that will help the business cover a wide market segment especially the young parents, grandparents and the young adults. For example, the cappuccino costs £2.50 and a latte will be at £3.00 which implies it is reasonably priced in comparison to likewise cafés. New to be included are freshly baked cookies 1.50 and a children’s snack pack which will go for £2.00. The prices are as low as possible without compromising the quality of the service. Therefore, the aim of the businessis to offer quality and fresh ingredients at a lower or comparable price with other bistros and restaurants. Such constant analysis of the competitor’s price strategy helps to stay relevant and appealing to the target audiences.


5.2 Product
The appearance of the café will be quite welcoming with comfortable placing and dim lighting to ensure that families feel comfortable. There will be playful decoration and spaces for play with colourful and safe equipment’s for children to play in. The plan is to use ecological packing, which will look cute and match cheerful company’s image. There will be an effective logo with a happy and bright colour scheme that will answer to the promise of warm and friendly atmosphere that will be provided to young parents, grandparents, and young adults.

5.3 Placement
The main distribution channel relates to selling offline in the café where consumer may dine in with their families in a home like setting or choose to carry their food away. For food delivery services, with rent a table on Uber Eats and DoorDash so that will also serve the customer who prefers takeaway. This will also must be convenient for people who cannot come to the café in person. All foods will be made from scratch in our establishment and delivery services will be done internally or through reputable delivery services for online orders to reach the customers on time without compromise on the quality.

5.4 Promotion
To increase public awareness of the café concept and attract customers’ attention, the accounts in Instagram, Facebook, TikTok will be used for posting inspiring content, offers and feedbacks. This will assist the business in establishing an online platform and therefore be able to reach the target market. Also, to establish strategic relations with organisations in the society will be a way to get to endorse and help extend our horizons into the community. To further enhance customers’ support, the bisuness will incorporate a loyalty plan where customers get free stuffs or receive weaker prices after every so often visits to the cafe. They will be encouraged to freely leave their comments in the social media applications or on the given feedback cards placed in the sale points to encourage constant development. In the case of traditional advertising, optins are flyers and posters, and use sponsorship of local family events with the target of creating buzz and acting as a reminder for the nearby residents and families.
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6.  KEY RESOURCES
The term "key resources" in business strategy denotes the indispensable assets that are necessary for a company to fulfil its value proposition, maintain operations, and accomplish long-term objectives.  Osterwalder and Pigneur (2010) define essential resources as all critical inputs, such as physical, intellectual, human, and financial assets, that enable a business to operate competitively. Intellectual resources encompass proprietary knowledge, patents, or customer databases; physical resources may encompass inventory, facilities, or equipment; human resources may involve expert labour or leadership; and financial resources may include capital and funding sources. These resources are essential, as they are in accordance with the company's distinctive value proposition and enable it to differentiate itself in the market, satisfy consumer needs, and facilitate growth strategies (Osterwalder and Pigneur, 2010).

6.1 Premises
The physical space necessary for Cosy Little Beans must accommodate a variety of functions, such as the production of food and beverages, customer accommodation, and a designated play area for children. This facility is optimal for the café's target market of families, young adults, and local residents, as it is situated at High Street, Gillingham, Kent and benefits from high visibility and foot traffic. The configuration provides sample space for a customer seating area, where families can indulge in speciality coffees and pastries in a warm and inviting atmosphere. The kitchen, which is situated adjacent to the seating area, is equipped with commercial-grade machinery to ensure quality service and the efficient preparation of food and beverages. The café's family-friendly allure will be further enhanced by the inclusion of a designated play area that includes soft objects and literature. The rental property's annual cost is approximately £15,000, with additional business rates determined by local standards (Estates Gazette, 2024).

6.2 Equipment
The café will invest in a variety of essential equipment to guarantee the seamless operation of Cosy Little Beans. A commercial espresso machine, such as the La Spaziale S2 2 Group Espresso Machine from John Street Beverage, is essential for producing high-quality coffee. It is priced at approximately £3,000 (Edge, 2023). Furthermore, a Compak K6 Silenzio Grinder from the same supplier, which is priced at approximately £600, will ensure that the quality of the coffee is kept through the production of consistent coffee grounds. The Polar U-Series Upright Fridge is an optimal choice for the safe storage of perishable items, as it provides dependable refrigeration at an estimated cost of £1,200 (Nisbets, n.d.). For on-site culinary requirements, the Lincat ECO9 Convection Oven, which is priced at approximately £1,500, is an appropriate choice for the preparation of fresh pastries. The EPOS Now Complete Solution POS system is an optimal choice for transaction processing, with a cost of approximately £1,200 (Nisbets, n.d.). In order to improve the customer experience at Cosy Little Beans, the café will implement essential equipment and convenient seating arrangements to facilitate daily operations. A set of 10 tables and 40 chairs will provide sufficient accommodation for families and can be obtained from Nisbets for approximately £2,000. Furthermore, a designated play area will be established to foster a family-friendly atmosphere, complete with soft play apparatus and books. The estimated cost of the setup is approximately £500 (Nisbets, n.d.). A commercial dishwasher, such as the Classeq D500, is essential for effective cleansing and is priced at approximately £2,000. A Polar G-Series Countertop Display Fridge, which is priced at approximately £600, will be employed to present confectionary and cakes in an appealing manner (Nisbets, n.d.).


6.3 Key Suppliers
To ensure the efficient operation of Cosy Little Beans, the café will depend on a variety of critical suppliers to supply the necessary ingredients and materials for daily operations. COFFEEBOX provides premium, locally roasted coffee beans to guarantee freshness, with prices ranging from approximately £12.50 per kilogramme for varieties such as Green Minas Cerrado (CoffeeBox, 2024). BFP Wholesale offers an extensive selection of bakery ingredients, such as flours, sugars, and other culinary essentials. For example, a 25kg container of desiccated coconut is priced at approximately £65.00 (BFP, 2024). Bradleys Foods will satisfy the café's dairy requirements by providing a diverse selection of dairy products at competitive prices (Bradleys Foods, 2024). Soft play apparatus and books will be installed in the children's play area, with an estimated setup cost of £500 (JSBlueRidge Wholesale, 2023). Lastly, LBP Bakeries will offer disposables and packaging that are proper for bakery items, with pricing available upon request (LBP Bakeries, n.d.). Cosy Little Beans will be able to maintain its service standards and operate efficiently as a result of the consistent supply of high-quality products from these trusted suppliers.

	[bookmark: _Toc182674341]INCOME
	Year 1 
£

	Sales A (drinks)
	50 000

	Sales B (food)
	35 000

	Sales C (other)
	25 000

	Capital Introduced
	80 000

	Total Income
	£ 190 000


 7.  FINANCES AND START-UP SUPPORT
	EXPENDITURE
	Year 1 
£

	Company Registration
	150

	Rent/Rates
	15 000

	Staff Wages
	50 000

	Travel/Accomodation
	 1 000

	Telephone (mobile)
	360

	Broadband
	500

	Utilities
	1 500

	Marketing and materials 
	 4 500

	Insurance
	500

	Capital Expenditure/Equipment
	 12 600

	Accounting/Legal
	1 200

	Outside Services
	2 800

	Stock/Materials Purchases
	8 500

	Bank Charges
	500

	Office Consumables 
	200

	Total Expenditure
	£ 99 310




	YEAR ONE PROFIT/LOSS
	£

	Total Income
	190 000

	Total Expenditure
	99 310

	
	

	Profit/Loss
	£90 690

	
	










7.1 	Financial Summary
[bookmark: _Toc182674342]The figures in the above tables showcase the potential profit of the business. With the rented property to develop this business, a capital of this business has been made by the owners from their funds. Apart from this, the firm has tried extensively to outsource businesses to maintain a cost-effective service outcome to a greater extent. Furthermore, by undertaking governmental support for small entrepreneurial businesses, the firm can gain predominant profitability standards with positively estimated costs and income capability at large. 












APPENDICES


Appendix A – SWOT Analysis
	Strengths
	Weaknesses

	· Uniqueness in the overall café concept 
· Providing home-baked safe and quality bakery items for children 
· Development of local community and business economy 
	· High costs in development and firm establishment
· Limited brand strength and reputation 

	Opportunities
	Threats

	· Increasing demand for family centrality 
· Affordable coffee business and ongoing governmental support of the UK. 
	· Changing currency and ongoing economic fluctuations 
· High competency in the marketplace 












Appendix B – PEST Analysis
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Appendix C – market research statistics
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Appendix D – Copy of Pitch Supporting Material
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