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Introduction 



Effective teamwork and communication are essential skills in both academic and professional settings. They allow teams to achieve goals efficiently, resolve conflicts, and utilise a variety of strengths. This report reflects on my own experiences working with my team to do a presentation and my past work experiences. The reflection focuses on self-awareness, valuing diversity, communication approaches, and applying team and relationship models to understand team dynamics and improve my performance in the future. 

















Main Findings


A group is a number of individuals working together (Powles, 2007). There are two types of groups: formal and informal. The formal groups are those put together by an organisation or a company, and the informal groups are those that formed naturally, with common interests or social goals (Oldeweme, et al., 2023).
A team is a group of people with a common goal, working interdependently in order to achieve a goal. Teams can be put together for a short period of time, for a specific project, or they can be ongoing – like a department team which has regular meetings in order to review specific goals and performance (He, et al., 2023).
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]According to Armstead et all (2016), “all teams are groups; however, not all groups are teams”. It all comes down to decision-making and teamwork. 
During this work, I realised that I was slower on the demanding of organising tasks and setting deadlines. While my colleague helped keep the team on track, prevented the presentation from taking different directions, and encouraged members of the team to share their ideas and contribute more to the work to be done. 
By reflecting on my behaviour, I recognised that my lack of leadership strengths could’ve also created barriers if not balanced with active listening. I learned that self-awareness is crucial to fostering inclusive team participation. 
While this doesn’t apply to the way I used to be when working in the restaurant. I used to be more accurate and persistent in my role. We used to be a big team working together to achieve the higher standard demands that the restaurant needed. In the company I used to work for, we were seen not as individuals but as a team. Therefore, the success or failure to perform belonged to the whole team, not to a specific individual. This encouraged the team members to support each other, but also criticise each other occasionally, when it was perceived that some team members were not performing accordingly.
This theory is used as a tool for development in a lot of companies. It states that teams formed of a wide range of team roles perform better than teams in which more of the same type is present. The team roles identified by Belbin are: co-ordinator, plant, shaper, resource investigator, implementer, monitor evaluator, team worker, completer, specialist. 
Our team had members with different cultural backgrounds, academic disciplines, and skill sets, but managed to work cooperatively to see good results. For example, every team member chose their part without any inconvenient discussion. 
Valuing the diversity of team members improved the quality of our project. By understanding different perspectives and skills, I learned that diversity is a strength when managed thoughtfully. In Belbin’s team role 
In Belbin’s Team Roles, I assumed the Implementer role, helped maintain structure while others took other complementary roles, enhancing creativity and quality.
In Tuckman’s Stages, we experienced storming as we navigated some difficulties, but eventually reached norming and performing stages when we respected each other’s contributions to finally perform with efficient collaboration.
I communicated mainly with the co-ordinator, focusing on task completion, which led to a good understanding of deadlines and responsibilities, adopting a more active listening during the calls, encouraging open discussions, and using assertive communication to clarify expectations.
I realised that adapting communication styles to suit team members’ needs is critical. Using active listening and assertive communication improved collaboration and reduced misunderstandings.
By applying these models, I understood why our team experienced difficulties and how we overcame them. Recognising my role and its impact helped me develop strategies to contribute more effectively.
There are advantages and disadvantages of both groups and teams.
Some of the advantages of groups are building temporary relationships, being great for efficiency and focus on individual growth. The disadvantages, however, can be that groups can alienate individuals, and they don’t support organisational goals.
The advantages of working in a team are that teamwork can increase collaboration, increase productivity, and it is better for problem problem-solving. However, teams might not necessarily focus on individual growth and might struggle with efficiency (Bonner, et al., 2022). 











Conclusion

Reflecting on this team experience highlighted the importance of self-awareness, valuing diversity, and effective communication. I learned that my leadership tendencies need to be balanced with listening and support for others’ ideas. In future projects, I will focus on actively encouraging diverse perspectives, adapting communication styles, and being mindful of my emotional impact on the team. These skills are highly important, because they improve both my personal effectiveness and the overall performance, learning opportunities and accountability, eliminates toxic work culture and reduces high employee turnover (Galashin & Popov, 2016).
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