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Executive Summary
This research critically reviews health, safety, and privacy standards at Ibis Budget Newport, an Accor Group affiliate, and explains how resource restrictions affect guest pleasure and loyalty. Budget hotels have the benefit of closeness to public transit and flexibility in case of redundancy or overbooking, but post-covid hygiene and privacy problems make it hard to fulfil current visitor standards. The research uses ibis budget Newport as a case study to analyze procedures and gaps to industry standards and suggest inexpensive improvements.
In Chapter One, the research's aim, objectives, and question examine current standards and their influence on consumer behavior and satisfaction. Chapter Two reviews hospitality health, safety, and privacy literature and notes the paucity of budget-friendly alternatives. Key research identifies hygienic behaviors, digital privacy, and staff training as implementation elements, but high costs prevent adoption.
Chapter Three uses observation data to compare ibis budget Newport's processes to standards. Chapter Four uses SWOT, PEST, and competition analysis to assess ibis budget Newport's competitiveness and operational problems. Chapter Five conclusions include unsatisfied consumers due to health, safety, and privacy issues, which reduce guest loyalty.
The recommendations in Chapter Six include low-cost solutions to enhance service quality, such as basic technological upgrades, clear data policies, privacy improvement, and infrequent but affordable staff training. Recommendations to emphasize these efforts in marketing strategies and to partner with local businesses to increase guest satisfaction and loyalty are also suggested.
Finally, the last reflective chapter offers such observations because of health and safety challenges in the context of budget setting. In general, the study presents an ideal strategy for ibis budget Newport and other similar budget hotels, which must strive to balance the cost with excellent service and safety of the guests, consequent to which they get an upper hand in the budgeted hospitality brotherhood.
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[bookmark: _Toc182361386]1.1.1 Aim
The aim of this research is to evaluate the Health, Safety, and Privacy standards at ibis budget Newport and explore effective strategies to improve Health, Safety, and Privacy standards
[bookmark: _Toc182361387]1.1.2 Objectives
The objectives of the research are 
· To identify the Health, Safety, and Privacy standards at ibis budget Newport.
· To assess the impact of Health, Safety, and Privacy standards at ibis budget Newport on customer behaviors and satisfaction. 
· To recommend practical solutions and strategies for ibis budget Newport to improve Health, Safety, and Privacy standards.
[bookmark: _Toc182361388]1.2 Research Questions
The research questions are 
· What are the primary issues with Health, Safety, and Privacy practices at ibis budget Newport?
· How do Health, Safety, and Privacy practices impact customer behaviors and satisfaction?
· Which strategies are effective in improving Health, Safety, and Privacy practices at ibis budget Newport?
[bookmark: _Toc182361389]1.3 Background Information 
Following the pandemic, visitors seeking regulated and sanitary venues are increasingly concerned about health, safety, and privacy in hospitality (Hu et al., 2021). Ibis budget Newport is a good example of these crucial elements in a budget hotel. ibis budget Newport is a sub brand of Accor Group's budget lodging service provider ibis. Even cheap hotels are realizing that although they provide inexpensive insurance, they must meet consumers' more demanding health, safety, and privacy requirements. The ibis budget Newport restricted service model shows the problem of balancing cost reduction with consumer safety and privacy (Sönmez et al., 2020).
[bookmark: _Toc182361390]1.4 Scope of the Organization
Organization of this report: In the second chapter, the study critiques hospitality health, safety, and privacy literature using high-end hotels as reference points. The third chapter describes the case study and ethnography technique. The fourth chapter SWOT analyses ibis budget Newport's market positioning using PEST. Chapter 5 uses academic literature and field experience to identify hotel health, safety, and privacy issues and recommend solutions. The last portion reflects on professional placement experiences (Yallop et al., 2023; Wut, Xu and Wong, 2021) and concludes with strategic suggestions. A systematic examination yields valuable ‘takeaways’ for ibis budget Newport and the budget hotel industry.


[bookmark: _Toc182361391]2. Chapter Two: Literature Review
Hospitality scholarship has focused on health, safety, and privacy due to evolving client needs and external forces like the COVID-19 pandemic. It critically reviews current research on how these issues affect client happiness and loyalty and what budget hotels like ibis budget Newport may do to overcome them. This review synthesizes empirical research on hospitality safety and security, contextualizes results, and identifies knowledge gaps, notably for budget hotels with sophisticated health and safety procedures.
[bookmark: _Toc182361392]2.1 Health and Safety Concerns in Hospitality 
Health and safety are crucial to visitors' experiences in the hospitality business. As hospitality environments grow less regulated and more diversified, Clifton (2023) states that safety management has gotten more complicated. Budget hotels must provide safe surroundings despite a limited budget for safety and defense, according to Anichiti et al. (2021). This problem is complicated by global health concerns like COVID 19's impact on consumer cleanliness and safety preferences (Atadil & Lu, 2021). Hotels have revised their health and safety policies according to COVID-19 safety regulations. Robina Ramírez et al. (2021) found that regular sanitization and COVID-19 protocol training are crucial for regaining consumer trust in hotels. 
Research reveals that consumers' health and safety views affect their behavior. According to Anichiti et al. (2021), customers prioritize safety when choosing a hotel, and many pick hotels with strict safety standards. Atadil and Lu (2021) agree that perceived safety in all lodgings, particularly inexpensive ones, might affect consumer loyalty and brand impression. Research on how cheap hotels may maintain safety while cutting expenses is lacking. Egyptian hotels struggle to provide thorough safety work due to the lack of financial and legal restraints evident in cheap hotels as ibis budget Newport, according to Ghazi (2016).
[bookmark: _Toc182361393]2.2 Privacy and Digital Security 
As hospitality becomes digital, privacy and data protection are key. Mare, Roesner, and Kohno (2020) note that digital assistants and smart locks in guest rooms might accidentally violate visitor privacy. While less tech-dependent than other hotels, ibis budget Newport cheap hotels may have privacy concerns with guest data and internet booking systems. Transparency in data processing is becoming a fundamental requirement owing to customer demand (Filkins et al. 2016). Data governance is crucial to preventing privacy breaches including data mishandling and technological exploitation, which damage confidence and deter consumers. 
Though Yuan et al. (2021) concentrate on peer-to-peer lodgings, their findings on perceived hazards in the sharing economy may be applied to cheap hotels. Budget lodgings, they say, are less secure due to low data protection technology investment and significant data abuse risk. Yallop et al. (2023) found ethical issues with budget data handling. The research demonstrates that budget hotels like ibis budget Newport, with minimal data protection resources, may develop confidence with explicit data policy and unambiguous privacy measures. 
[bookmark: _Toc182361394]2.3 Technological Innovation for Safety and Privacy 
Technology has improved hospitality health and safety, notably COVID 19. Digital technologies and automation may raise social distance and cleanliness standards to reduce health risks, according to Shin and Kang (2020). Robina-Ramírez et al. (2021) examine how Spanish hotels might use technology for COVID-19 standards, including contactless check-ins and digital concierge services. Most high-end and mid-tier hotels have benefited from this trend, partly because cheap hotels cannot afford major technical improvements (Mohsin, & Lengler, 2015). Budget hotels like ibis budget Newport may use automatic sanitization stations or mobile check-in to ensure safety without breaking the bank. 
Technology may provide stops that improve safety but raise privacy concerns, as Soliman et al. (2024) have written about hotel robot deliveries. Hotels should minimize surveillance, but visitors may feel uneasy. They must find a compromise. Clifton (2023) adds that hotels must be cautious about technology additions since they influence safety and privacy and damage visitor confidence. Mejia, Ciarlante, and Chheda (2021) also provide wearable technology for housekeeping protection, which might be used by cheap hotels to maintain operational safety and personnel safety. 
[bookmark: _Toc182361395]2.4 Safety Culture and Staff Training 
Safety culture is the second element. Sulistyorini et al. (2024) state that a hotel's'safety culture' model begins with regular staff training for health and safety. Tussyadiah and Pesonen (2018) think a safety culture in hotels will boost visitor and staff trust. Rahimi and Kozak (2017) suggest budget hotel CRM efforts to build customer confidence and safety via openness and accountability. However, cheap hotels have significant worker turnover and poor resource availability (Nain, 2018), making safety culture difficult to build. To maintain safety, budget hotels must utilize inventive, low-cost training methods, such as virtual training modules or peer-led workshops. 
According to the literature, staff training is essential to health and safety implementation, but budget hotels with limited resources struggle to plan, provide, and monitor training. Ren, Zhang, and Ye (2015) found that staff behaviors is commonly cited in online comments as the key factor in budget hotel visitor happiness, the hotel should engage in regular and accessible training programs. This literature gap exists because training is vital and there is limited empirical research on affordable training strategies suitable for budget hotels. 
[bookmark: _Toc182361396]2.5 Gaps in the Literature 
Health, safety, and privacy in hospitality have been widely studied, yet gaps remain, particularly in budget hotels. Health, safety, and privacy options for low-cost hotels are scarce in the literature. Ren et al. (2015) and Mohsin and Lengler (2015) do not consider adding cheap health and safety measures to new budget hotels. It covers privacy problems in high-tech hotels but overlooks appropriate privacy measures in hotels with less digital infrastructure. 
This literature proposes more research on budget hotel visitors' COVID-19 safety perceptions. Atadil and Lu (2021) state that perceived safety is a big element in hotel choosing, but there is little research on how budget hotels address this. Sulistyorini et al. (2024) emphasized safety culture, but there is little proof it would be guaranteed in budget hotels with significant turnover. Filling these gaps might assist beat cheap hotels like ibis budget Newport, which is improving health, safety, and privacy while keeping prices low. 
Health, safety, and privacy are vital to hotel customer satisfaction and loyalty, according to this research review. Resources limit Ibis budget Newport's ability to accomplish these goals. Research has found answers for high-end and mid-tier hotel applications, but budget-friendly health, safety, and privacy improvements have not. The gaps encourage further empirical study on budget hotels seeking distinctive, affordable safety and privacy enhancements. These strategies might help budget hotels meet growing tourist expectations.
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[bookmark: _Toc182361398]3.1 Case Study Methodology 
Case studies are rigorous research methods that evaluate complicated events (Yin, 2018). This technique may explore internal and extrinsic elements that impact findings, especially in unclear phenomena and contexts (Harrison et al., 2017). This thesis examines ibis budget Newport's health, safety, and privacy policies using case studies and budget hotel limits. 
Case studies blend theory and practice, making them ideal for hospitality issue analysis. Though limited by case study, this study examines how budget accommodations affect health, safety, and privacy at ibis budget Newport. 
[bookmark: _Toc182361399]3.2 Data Collection Methods 
This case study showed hotel procedures using data from several sources. Ibis Budget Newport taught us operations, health, safety, and privacy. Real-time observational data may capture subtleties that secondary data cannot (Busk, & Marascuilo, 2015). 
The study was supplemented by observational, academic, and industry material. Secondary data includes peer-reviewed studies, industry journals, and top hospitality guides. The researcher used literature to relate ibis budget Newport survey results to hotel industry trends. Check current budget hotel health, safety, and privacy studies for discrepancies between industry standards and case study site practices. 
Hotel conduct may be compared to best practices and scholarly insights utilizing academic literature. Schoonenboom and Johnson (2017) suggest this method provides comprehensive insights from several data sources. This study recommends changes to ibis budget Newport's procedures. 
[bookmark: _Toc182361400]3.3 Reflective Writing 
Personal and ibis budget Newport placement notes were prepared. Hospitality researchers may understand operational environments by collecting subjective insights and emotional responses (Busk & Marascuilo, 2015). This strategy works in cheap hotels where limits and complexity may unexpectedly impair visitor and employee experience. To customize ibis Newport wellness, safety, and privacy, reflective writing helped data and literature study. 
[bookmark: _Toc182361401]3.4 Data Analysis 
Data thematic analysis highlighted health, safety, and privacy trends. Case studies often use thematic analysis to identify key themes and compare practices to industry standards (Rahi, 2017). Observations, reading, and reflections informed cleaning, safety, and privacy codes. Synthesised data showed the hotel's procedures and suggested improvements. 
[bookmark: _Toc182361402]3.5 Limitations of Case Study Research 
Case studies have drawbacks. Hotel results may not apply to other hotels or situations (Yin, 2018). Health, safety, and privacy at ibis budget Newport may not apply to other budget hotels or locations. Researchers bias case studies because data collection and analysis are interpretative (Welch et al., 2020). 
The study was confined to placement-based observations and literature without guest interviews or concrete operational data. Thus, the researcher's findings don't reflect visitors or staff. These limitations suggest that these results should be interpreted cautiously and that further study in budget hotels is required to corroborate them. 
[bookmark: _Toc182361403]3.6 Ethical Considerations 
In this study, observational data and reflective writing create ethical difficulties. Anonymization protected ibis budget Newport guests, workers, and key operations. Only public literature and publications were utilized, and observational data were presented honestly. Although subjective, the observations were done professionally to ensure fairness and respect for the firm and individuals (Sovacool, Axsen and Sorrell, 2018). 
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Ibis budget Newport is part of the ibis brand and is a part of the global Accor hotel group. It is a no-frills hotel situated in Newport, South Wales and appeals to cost-conscious travelers coming in for essential, affordable services (Evans, 2015). Ibis budget brand is known for value for money offering, simplified amenities that are in line with guests' basic life requirements. Ibis budget Newport is a perfect example of that philosophy as they offer affordable accommodation while overcoming the challenges of achieving quality service in an extremely price and competitive environment. The analysis of the hotel in this section is in descriptive elements, competitive environment and strategic assessments by SWOT, PEST and Competitor Analysis.
[bookmark: _Toc182361406]4.2 Descriptive Overview of Ibis Budget Newport
Ibis budget Newport is for Accor, one of the largest hotel chains in the world, which includes over 5,000 in global hotels (Hotelchains.com, 2021). Ibis budget operates on a low-cost, no-frills model that appeals to budget travelers who can’t or won’t afford the extra concessions necessary by other hotel chains. Essential for the Newport location is compact rooms with en-suite bathrooms, limited dining and minimal staffing, all of which provide a nod to cost management.
	[image: ]
	[image: ]


Figure 1: ibis Budget Hotel overview (all.accor.com, 2024)
According to Abdi, Elliot, and Edalat (2016), although it is not known with mathematical precision what turnover figures ibis budget Newport achieves, the brand is committed to cost effective operations and to maintaining high occupancy rates that secure profitability. It is accomplished by centralized practices of management, streamlined services and control of costs. The hotel still exists under the ibis brand, still offering the service model for which it became known during the recent sale of the Newport location to a private buyer (Thomas, 2021).
The area itself is culturally and geographically important, next to Cardiff and transport hubs. Ibis budget Newport’s location offers both the local and international visitor, who adds a very diverse guest demographic into attractions. The cost and convenience of flights make it very attractive for travelers that want the two in balance.
[bookmark: _Toc182361407]4.3 SWOT Analysis
In the SWOT analysis for ibis budget Newport, internal strengths and weaknesses and external opportunities and threats that impact hotel operations and growth are examined.
Strengths
Ibis budget Newport attracts customers with Accor's worldwide brand awareness and solid brand repute. As part of the Accor Group, ibis budget Newport is a recognized name in the hotel sector and offers budget-conscious travelers’ stability, familiarity, and loyalty. Hotel involvement in the market sector ensures significant brand recognition and customer loyalty, balancing price and fundamental quality guarantees of a well-known brand. Another benefit of the hotel's business strategy is that its cost-effectiveness allows it to provide affordable prices to a wide range of customers. ibis budget Newport's Newport position near various sights, events, and transit connections attracts local and business vacationers.
Weaknesses
Ibis Budget Newport offers little facilities and services, which is its advantage. It's sometimes a case of sacrificing extra things that may make or break it for certain visitors, which raises pricing to the point where other guests choose to stay elsewhere. If the hotel does not offer many eating alternatives and they are on the premises, some consumers may not buy since it would be cumbersome to eat elsewhere. Higher-paying customers will want greater comfort and luxury; therefore, the hotel's modest rooms won't appeal. No privacy in hotel rooms since the property is archaic and lacks modern advancements internet-savvy guests want. Since this restricted offer doesn't satisfy the right passengers, a bigger problem arises.
Opportunities
Ibis budget opportunities Newport is well positioned to capitalize on the growing demand for budget solutions due to the fact that low-income people must go around the corner to get affordable housing. As internet booking channels become more important, the hotel may use digital marketing to attract a wider spectrum of customers, especially younger ones. The hotel may also separate apart from its gastro- and cosmetic tourism rivals by emphasizing its health, safety, and cleanliness standards, which today's travelers value. The hotel might connect with local events and attractions to develop package offerings that draw Newport tourists and increase guest interaction.
Hotel guests' favorite booking methods are shown in the bar chart. 39.2% prefer the hotel's website, followed by 34.3% Booking.com. 18.7% of consumers call the hotel directly, 3.3 percent use its mobile app, 3.3 percent use travel agents, and 1.2 percent use email.
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Figure 2: Prefered method for  booking a hotel room (Araújo, 2018)
This data may be related to SWOT Analysis Opportunities in the case study. It also means it may boost online bookings, especially via its website and your online travel agency. By optimizing digital booking channels, the hotel may enhance exposure, attract more customers, and streamline the booking process to keep up with online bookings.
Threats
Although ibis budget Newport has this potential, it faces major external risks. Premier Inn and Travelodge, which compete with budget visitors in Newport, are a major challenge. The second danger to OOH ad sales is economic downturns, which lower travel demand and occupancy rates. Ibis budget Newport hotels must also deal with increased client demand for amenities and technology, which they may be forced to embrace to suit guest expectations. Finally, the hotel relies on tourists. A worldwide health epidemic or economic slump might diminish travel demand, affecting the hotel.
Accor Group connection and location set ibis budget Newport apart from competitors in attracting and retaining price-conscious customers. When visitor expectations rise, its low facilities and basic service style may weaken its competitive advantage. Ibis Budget Newport may compete via operational efficiency, digital marketing, collaborations, and the capacity to capitalize on opportunities while reducing dangers like competition, recession, and other economic swings.
[bookmark: _Toc182361408]4.4 PEST Analysis
Ibis budget Newport operational environment is analyzed in a PEST analysis with respect to political, economic, social and technological factors involved.
Political Factors
In the UK, favorably of ibis budget Newport driven by the political stability and policies for tourism. Still, Brexit-related challenges including employment regulations changes and supply chain disruptions may raise staffing as well as operational costs such as (Serdyuk, 2023). Furthermore, longstanding requirements for compliance with health and safety regulation, particularly at a time when COVID-19 necessitates new operational standards, have increased the burden of compliance on domestic budget hotel operations (Vorobjovas-Pinta and Pearce, 2024).
Economic Factors
The budget hotel sector is heavily driven by economic factors (namely, disposable income levels and the economic cycle) and the flow of such demand. With more people being forced to reduce costs during economic downturns, there is the opportunity ibis budget Newport can capitalize on to take market share (Kaljakina, 2018). On the other hand, rising inflation, operating costs, or that segment is price sensitive can stretch profit margin.
Social Factors
ibis budget Newport defers to the growing desire of consumers to opt for affordable, no frills travel experiences. The hotel’s positioning (George, 2021a) used matching with rising popularity in budget travel, particularly among younger travelers and families. Yet, with changing expectations around health, safety, and digital experiences, rapidly evolving expectations mean your product must constantly evolve to meet guest expectations — including post pandemic safety concerns.
Technological Factors
The hospitality industry has changed over the years, as technological advancements are creating a digital and contactless guest demand. While ibis budget Newport’s low-cost model limits technology investment to the bare minimum, affordable technologies, particularly mobile check in and automated cleaning can increase guest experience while not affecting budgets (Baiocco & Panuccio, 2024). The hotel needs to show proof that it fails to adapt to technological trends as competitors engulf them with more sophisticated tech-driven amenities.
[bookmark: _Toc182361409]4.5 Competitor Analysis: Price vs. Quality
The hotel’s competitive positioning within the local market is exemplified by analyzing ibis budget Newport’s competitors on the basis of price and quality. Other budget hotels such as Premier Inn Newport and Travelodge Newport compete as well as higher end hotels that sometimes house the budget traveler through promotions.
	Hotel
	Price Range
	Quality Rating
	Strengths
	Weakness

	IBIS budget Newport
	Low
	Moderate
	Affordable, strong brand
	Limited amenities

	Premier Inn Newport
	Mid
	High
	Known for comfort, good amenities
	Higher price compared to ibis

	Travelodge Newport
	Low
	Moderate
	Budget-friendly, brand loyalty
	Inconsistent service quality

	Local Independent Hotels
	Mid to High
	Varied
	Unique charm, personalized service
	Less consistent price, quality


Table 1: Competitor Analysis of Budget Hotels
Results from the analysis indicate that among the budget hotels ibis budget Newport is a cost-effective option, more specifically, the location is a good bargain considering that many may not prefer full range of facilities. But its absence of services makes it less advantageous than competitors such as Premier Inn, which offers more services but at a bit higher price tag (Carlo, 2021). 
Key factors influencing customer preferences for choosing a hotel are presented in a bar chart, with 'Price' and 'Location' highlighted by 87.5% of respondents as their top choice. With 75%, the rating comes up next, suggesting the customer reviews play more of a role when it comes to making a final decision. Another 65% selected 'Facilities' and 62.5% selected 'Amenities'. "Brand" and "Dog friendly" were of little interest, each being mentioned by only 2.5%.
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Figure 3: Key factors influencing customer preferences for choosing a hotel (Chowdhury and Deshpande, 2020)
Data from this indicates that affordability and strategic place matters as much to ibis budget Newport as it does to offer affordable services in a convenient place. In the budget segment, hotels can also be further aligned with customer expectations, by enhancing ratings and selectively upgrading facilities.
Even so, ibis budget Newport has a strong brand reputation from which the Accor brand benefits to instill customer confidence and perceived value.
[bookmark: _Toc182361410]4.6 Health, Safety, and Privacy Analysis
After the COVID-19 pandemic, health, safety and privacy have been key considerations for budget hotels. To ensure the industry standards basic safety protocols are being met, Ibis budget Newport has been regularly cleaned and sanitized. But, due to the hotel’s restrictive little staffing version and budget constraints, it can’t embrace cutting edge security innovations like automated cleaning robots or computerized check in kiosks (Bianchi, 2022).
However, the hotel’s emphasis on its safety measures is consistent, if not necessary, considering ever-increasing customer expectations in the budget segment, where cost is always a premium above extras (Della Corte, 2016). So that ibis budget Newport continues to be competitive and meet the needs it expected from guests, moving on, ibis budget Newport may have to introduce low-cost digital solutions that bring more of hierarchy of concerns around guest hygiene and digital contactless service offer aspects.
[bookmark: _Toc182361411]4.7 Opportunities for Strategic Improvement
With such a competitive and operational landscape, there are several strategic opportunities that could assist ibis budget Newport increase the market positioning and improve the guest satisfaction.
· Enhanced Digital Marketing: Brand visibility and greater number of customers are potentially possible by investing in target digital marketing campaign as most of the younger money conscious travelers do rely heavily on online platforms to research for travelling (George, 2021b).
· Partnership with Local Attractions: So, ibis budget Newport can cooperate with the local attractions, and it can sell package deals to the tourists who just need to stay for a budget price and a normal experience. This strategy could increase occupancy rates of hotels, while also improving guest satisfaction (Nariswari & Kusumawardhani, 2024).
· Incremental Technological Upgrades: Better technological solutions can include cheaper technological solutions such as mobile check-in and basic self-service kiosks so that costs would not be such a major issue to guest experience (Baiocco & Paniccia, 2024).
· Community Engagement Initiatives: Events or partnerships with local businesses could help build the hotel’s brand reputation and attract those regional travelers searching for services from community-oriented service providers (Savills.co.uk, 2021).
[bookmark: _Toc182361412]4.8 Summary
The Ibis budget Newport illustrates the difficulties and benefits of running a budget hotel in a highly competitive market. Strong brand recognition and a strategic location are a major help to the hotel, but its unpleasant amenities and basic services will turn off guests looking for extra. SWOT and PEST analyses show ibis budget Newport’s key strengths to be their affordability and accessibility, yet its key weaknesses are lacking amenities and a lack of technological innovation.
To maintain competitiveness, the ibis budget Newport should investigate incremental upgrade in terms of quality of health, safety, and digital convenience of customers. The strategic recommendations offered include feasible improvements such as digital marketing, partnerships with the local attractions, and basic technological upgrades. By responding to these opportunities ibis budget Newport can improve guest satisfaction and improve occupancy rates while increasing its presence in the budget hospitality environment.
And the analysis of ibis budget Newport discusses what budget hotels can learn from these limitations and how to make the most out of demand for cheap, stripped-down accommodations.
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[bookmark: _Toc182361415]5.1.1 Overview of Health, Safety, and Privacy in Hospitality 

Since the COVID-19 pandemic highlighted cleanliness, privacy, and security issues, the hotel sector has prioritized health, safety, and privacy (Bi et al., 2020). Ibis Budget Newport, a cheap hotel, may not have the resources to meet visitors' high expectations in these areas. Budget hotels must manage health, safety, and privacy to maintain client confidence, satisfaction, and loyalty. Service quality and perceived value are crucial to differentiating rivals in the highly competitive budget market, therefore these characteristics substantially impact customers' propensity to return and suggest the hotel (Chen, 2019). 

5.1.2 Research Gap and Relevance to Ibis Budget Newport 

Budget hotels struggle to fulfil health, safety, and privacy regulations with minimal resource commitment, despite rising industry interest. Research on how cheap hotels may match these objectives without equivalent expenditures is scarce. Consider inexpensive and sensible health, safety, and privacy improvements at Ibis Budget Newport. Ibis Budget Newport's techniques may teach us how budget hotels can overcome these problems and, if incorporated properly, inspire other budget hotels to do the same. 
[bookmark: _Toc182361416]5.2 Current Health, Safety, and Privacy Practices at Ibis Budget Newport
[bookmark: _Toc182361417]5.2.1 Existing Health and Safety Protocols
Observational Findings
While on placement at ibis budget Newport, routine cleaning and sanitization of common areas was practiced, staff wore personal protective equipment (PPE), and overall, there were simple emergency response procedures. Although these practices may not meet the standards of a 5-star hotel, they show that the hotel is striving to maintain a clean and safe environment. For example, staff regularly clean areas such as handrails, but the hotel does not have automated cleaning systems like many guests now expect—even more so considering the pandemic (El Haddad, 2015).
Comparison with Industry Expectations
Health and safety measures at Ibis Budget Newport are below industry norms. The fundamental reason high-end hotels have computerized check-ins, contactless room keys, and additional sanitary regulations is this. Basic sanitation may not match travelers’ advanced cleanliness and safety criteria at Ibis Budget Newport (Davies, 2021). This gap offers modest, incremental safety modifications to meet visitors' growing health and hygiene concerns.
[bookmark: _Toc182361418]5.2.2 Privacy Management and Data Security
Customer Data Handling
The ibis budget Newport customer data privacy is handled at the basic data security steps such as controlled digital bookings and limited access to the customer’s information. However, advanced data protection practices such as data encryption and secure payment processing have not been fully implemented, probably due to a lack of budget. However, the lack of robust data protection could put customer data at risk, which could negatively impact guests' perception of security and trust (Raji & Abidin, 2020). Budget hotels often struggle to invest in sophisticated data security due to their limited revenue, which leaves them vulnerable to compromise of guest data.
Guest Privacy Concerns
Guests at Ibis Budget Newport have raised privacy concerns about in-room privacy and their data practices. Due to budget hotel cost constraints, these rooms typically lack soundproofing and are transparent in their management of guest data. However, these limitations can strip away guest trust, particularly among travelers to whom data privacy is significant in a setting such as that of five-star hotels (Morphew & Senior, 1990). Ibis Budget Newport ensures privacy by keeping guests comfortable, confident, and loyal, a quality they lack.
[bookmark: _Toc182361419]5.3 Impact of Health, Safety, and Privacy on Customer Satisfaction and Behaviour
[bookmark: _Toc182361420]5.3.1 Customer expectations and experiences
Ibis budget At Ibis Budget Newport, guest happiness depends on Newport's health, safety, and privacy procedures. Many online reviews commended the hotel for its cost, but many also criticized its safety and cleanliness. These concerns indicate a risk/opportunity mismatch between visitor expectations and health and safety policies, which might affect guests' experience. Safety and privacy violations might deter visitors from returning or endorsing the hotel, affecting reputation and client retention (Coughlan, 2020).
[bookmark: _Toc182361421]5.3.2 Influence on Booking and Loyalty
Customers base their decisions to book or rebook a hotel or to recommend it to others largely on the effectiveness of health, safety, and privacy protocols. If the hotel assures guests that it places heavy emphasis on these areas, consumers are more likely to become brand loyal, while those who think this area is paid a lot of attention may pick competitors over the same ones that put emphasis on these areas (Sahin et al., 2020). Enhancing these factors can enhance Ibis Budget Newport's customer loyalty and attract customers from other accommodations seeking safe budget options.
[bookmark: _Toc182361422]5.3.3 Implications for Brand Reputation and Loyalty
The reputation that Ibis Budget Newport has created within the budget hotel segment is mainly attributed to the proper management of health, safety, and privacy. Despite the high competition at the lower end of the market, guests still seek a certain level of reassurance in these areas, even if they are not paying premium rates. Good management or neglect of health, safety, and privacy can earn or lose customer loyalty and is thus vital for the future of any brand. Although budget-conscious travelers may stress the cost, they also want a minimum standard of safety and privacy, and inadequate fulfillment of such requirements will affect the appeal of the hotel (Prabowo et al., 2020).
[bookmark: _Toc182361423]5.4 Identified issues and areas for improvement
[bookmark: _Toc182361424]5.4.1 Gaps in Health and Safety Standards
Inadequate Technological Integration
Moreover, a significant weakness at ibis Budget Newport is the underutilization of technology in their health and safety practices. Upmarket accommodation is getting more and more technological, with automatic cleaning systems and mobile check-ins becoming commonplace in order to both improve guest satisfaction and operational efficiency. Ibis Budget Newport lacks such technologies, which hinders its ability to meet guests' growing health and safety expectations, even in the post-pandemic era (Giousmpasoglou & Hua, 2020). Some low-cost, basic technology solutions could lead to significant improvements without significant cost increases.
Employee Training and Preparedness
One more gap in health and safety in the hotel emerges from the absence of complete training for staff. However, budget hotels often experience a high staff turnover rate, which often results in undertrained staff. Lack of training on safety protocols may lower service quality and ruin the image of security for guests at the hotel. These gaps might be addressed by effective, affordable training solutions to prepare staff to deal with health and safety issues competently (Raji & Abidin, 2020).
[bookmark: _Toc182361425]5.4.2 Privacy Challenges
Data Transparency
The lack of transparency in the data management practices of Ibis Budget Newport has led to a growing mistrust among guests. In a digital booking climate, customers more and more expect clear details about how their data will be collected, used, and protected. But some budget hotels, such as Ibis Budget Newport, cannot afford to meet these transparency expectations. Transparency of data handling brings more transparency in data handling, higher trust, and loyalty to guests and customers, and leads to customers feeling secure while sharing the information (Ye et al., 2020).
Room Privacy
Room privacy is also a major area for improvement. Due to their limited soundproofing and thin walls, as well as other limited structural restraints, budget hotels aren’t the most private. Guests unhappy with personal privacy may have a problem with the limitations at Ibis Budget Newport. Minor structural improvements, or additional privacy measures, could fix these issues and create a better guest experience by meeting the fundamental comfort needs of guests (Goeltom et al., 2019).
[bookmark: _Toc182361426]5.5 Recommendations for Enhancing Health, Safety, and Privacy at Ibis Budget Newport
[bookmark: _Toc182361427]5.5.1 Practical Solutions for Health and Safety Improvements
Affordable technological upgrades
Ibis budget Newport could use ‘low tech’ affordable technological improvements to improve health and safety. Examples include mobile check-in systems and basic automated cleaning devices, which can be beneficial investments to enhance operational efficiency and guest safety without incurring significant costs. Along with modernizing the guest experience, these changes demonstrate the hotel's commitment to keeping up with industry trends, a commitment increasingly demanded by customers (Huda, 2023).
Staff Training on Safety Protocols
This research recommends cost-effective training programs emphasizing health and safety to improve service quality and increase guests' safety perceptions. Staff can be equipped with the needed skills to overcome safety problems in the form of regular training sessions designed to focus on usual safety issues and emergency preparedness. Directly related to the preparedness of the staff is a safer environment, which contributes itself to a more satisfied and trustier guest (Chi et al., 2020).
[bookmark: _Toc182361428]5.5.2 Enhancing Privacy and Data Security
Transparent Data Handling Policies
Simply implementing policies around clear data management and openly communicating with them can go a long way to instilling in guests that they can trust your organization. In the digital transaction sphere, there is a lot of room for the hotel to make a statement about how data is handled by guests, which enables the hotel to be more transparent about data handling, which in turn may improve people's willingness of engagement with the hotel. If ibis Budget Newport develops and markets transparent data policies to its guests, it will build their confidence and align with their current expectations on data security (Chen, 2019).
Simple In-Room Privacy Enhancements
Minor, low-cost adjustments, such as soundproofing panels in the room, privacy signs, and blackout curtains, could help improve in-room privacy. These are practical enhancements that can be implemented within the budget constraints of ibis budget Newport, and they significantly enhance guest comfort. Room privacy enhancement is important to meet guest expectations of a safe, secure, and comfortable environment, which is the basis of guest satisfaction in any hotel setting (Wirakusuma et al., 2021).
[bookmark: _Toc182361429]5.5.3 Marketing Health, Safety, and Privacy Initiatives 
Communicating Safety Measures
It would be beneficial for ibis Budget Newport to highlight its health, safety, and privacy measures in its marketing materials, including its website, social media accounts, and online travel agencies (OTAs). In a budget segment where customers may be afraid of cheap accommodations that lack quality assurance, these aspects become more important and therefore need to be clearly communicated to them to ensure they feel safe and secure to choose a particular hotel. If these efforts are openly stated, then the hotel could gain a competitive advantage and strengthen the value that it could offer its customers as compared to its competitors, who may not emphasize the issues concerning safety and privacy (Susanti, 2019). In the current market, with commitment to guest well-being more important than ever, marketing messages can underscore the hotel’s commitment to guest well-being.
Local Partnerships for Enhanced Visibility
Going hand in hand, ibis budget Newport can collaborate with local events, businesses, or tourist attractions for more visibility for ibis budget while developing the brand for ibis budget Newport. The hotel can create partnerships with local organizations to offer stand-alone packages or special promotions that would include enhanced health and safety measures as part of the experience delivered in the partnership. Such partnerships enable the hotel to demonstrate its commitment to a safe and private environment and to consistently present its brand in harmony with local community standards and values (Jennings, 2024). Attracting new guests is not only a marketing effort; it also builds community engagement, which in turn improves the hotel’s reputation.
[bookmark: _Toc182361430]5.6 Summary and Implications for the Budget Hotel Industry
[bookmark: _Toc182361431]5.6.1 Summary of key findings and recommendations 

Finally, ibis budget Newport boasts industry-standard health, safety, and privacy standards with room for improvement. Technological integration, worker safety training, data openness, and room privacy are the main shortcomings. These issues impact visitor happiness and loyalty, highlighting the need for affordable solutions. Mobile check-in, basic cleaning automation, staff safety training, clear data handling policies, and in-room privacy improvements like soundproofing and privacy signage are recommended. 
[bookmark: _Toc182361432]5.6.2 Broader Implications for Budget Hotels 
Budget hotels that struggle to meet guests’ health, safety, and privacy needs might learn from Ibis Budget Newport. These findings imply that budget hotels may improve client happiness and loyalty by using cost-effective measures without rising operating expenses. Budget hotels can compete with established hotels in data openness, staff training, and room privacy to attract the same customers. Since Ibis Budget Newport is only the first of many budget hotels that must meet guests' rising safety and privacy expectations after the pandemic while remaining affordable, its strategies can be used by other budget hotels in the future. 
The methods Ibis Budget Newport may strategically improve its services and can teach other budget hotels. As guest expectations rise, notably for health and safety, budget hotels that adopt these changes may find it simpler to retain consumers and increase their value in a competitive, price-sensitive market. 

[bookmark: _Toc182361433]6. Chapter Six: Conclusion and Recommendations
[bookmark: _Toc182361434]6.1 Conclusions 
Health, safety, and privacy practices at ibis budget Newport affected customer happiness, loyalty, and operational effectiveness at budget hotels. Researchers found merits and cons in ibis budget Newport's strategy. 
· Health and Safety Practices: Sanitation, PPE, and basic emergency measures are standard at Ibis inexpensive Newport. After a worldwide pandemic, tourists expect higher cleanliness and safety requirements than these industry norms. While luxury hotels use automated cleaning and smartphone check-ins, ibis budget Newport cannot fulfil modern demands. 
· Privacy and Data Security: Ibis Budget Newport utilizes computerized reservations that are private. Client data is at risk without high-end data encryption and secure payment processing, eroding guest trust. Room privacy issues including limited soundproofing and unclear data use diminish guest satisfaction. Loss of privacy may also lower visitor confidence in pricey hotels with high privacy requirements (Ye et al., 2020; Morphew & Senior, 1990). 
· Changes in customer satisfaction and loyalty: This research indicated that health, safety, and privacy substantially influenced ibis budget Newport visitor satisfaction and loyalty. Travellers want cheap housing, but safety and privacy concerns hinder repeat bookings and word-of-mouth. Ibis Budget Newport must enhance its procedures to meet competitors that support these areas, which are more likely to convert these consumers into loyal customers (Sahin et al., 2020; Prabowo, 2020). 
[bookmark: _Toc182361435]6.2 Implementation the budget hotel industry 
This matters for cheap hotels. Since visitors today demand health, safety, and privacy, ibis budget Newport must find affordable and innovative solutions. The industry must balance pricing, guest safety, and privacy as health awareness develops, as with COVID 19. These three elements may improve customer loyalty, brand reputation, and competitive advantage in a price-sensitive business if managed correctly. 
[bookmark: _Toc182361436]6.3 Recommendations 
Based on the study, the following suggestions are made to enhance health, safety, and privacy at ibis budget Newport and set a precedent for other budget hotels: 
[bookmark: _Toc182361437]6.3.1 Implement Affordable Technological Upgrades 
· Mobile Check-In and Basic Automation: Proactive safety, mobile check-in, and basic automated cleaning may considerably improve visitor experience and safety. Such cost-effective solutions meet modern industry trends and visitor expectations for cleanliness and convenience (Huda, 2023; Giousmpasoglou and Hua, 2020). 
· Enhanced Data Security: Encrypting client data and payment methods improves data security. Full data security may be prohibitively expensive, but some simple improvements may enhance data protection and address a huge issue for customers (Raji and Abidin, 2020). 
[bookmark: _Toc182361438]6.3.2 Enhance Staff Training on Safety Protocols 
· Regular Training Sessions: The corporation must fix faults with the press and community before going on in this formative period since errors are unacceptable. 
· Regular Training Sessions: Making staff health and safety training affordable. Emergency preparation, cleanliness, and safety should be included in these sessions. This will improve staff proficiency and reassure hotel visitors of the hotel's safety commitment (Chi et al., 2020). 
· Low-Cost, High-Impact Training Tools: Alternatives to frequent and accessible staff training include virtual training modules or peer-led workshops (Sulistyorini et al., 2024). 
[bookmark: _Toc182361439]6.3.4 Improve Data Handling Transparency and In Room Privacy 
· Clear Data Management Policies: Providing visitors with a clear data policy on collection, usage, and storage. This openness may build trust that meets visitors' data security concerns (Chen, 2019). 
· In-Room Privacy Enhancements: Providing affordable room changes like soundproofing panels and blackout drapes. In budget-friendly hotels, little privacy changes may boost client satisfaction (Wirakusuma et al., 2021). 
[bookmark: _Toc182361440]6.3.5 Market Health, Safety, and Privacy Initiates 
· Highlight Safety and Privacy Measures in Marketing: Sharing health, safety, and privacy initiatives on OTAs and websites. This approach may appeal to guests who value safety and quality, particularly in the cheap category where safety and quality are generally seen negatively (Susanti, 2019). 
· Leverage Local Partnerships for Visibility: Creating safety and cleanliness packages with local events or attractions. These relationships will boost the hotel's exposure and reputation by aligning the brand with community values (Jennings, 2024).
[bookmark: _Toc182361441]6.4 Summary
Finally, health, safety, and privacy ensure guest happiness and loyalty. ibis Budget Newport can only compete if it addresses the aforesaid difficulties. The suggested changes enhance the visitor experience without raising operating costs. It makes ibis budget Newport the leader in economical, safe, and private budget hotel accommodations.  These insights help budget hotels combine pricing and client expectations, improving brand image and customer loyalty in a competitive industry. 


 

[bookmark: _Toc182361442]7. Chapter Seven: Reflective Writing
The focus of this reflective assignment is my placement experience at Ibis Budget Newport, in which I consider the difficulties of attempting to meet the demands of a budget hotel while supporting health, safety, and privacy standards. I consider key insights and, using Gibbs’ Reflective Cycle, examine the importance of implementing practical improvements and continuing staff training to improve guest satisfaction.
Description
During my placement at Ibis Budget Newport, I had the opportunity to observe and engage with various facets of hotel operations, particularly those related to health, safety, and privacy. My main key responsibilities were to observe customer service processes, clean and hygiene protocols, and look at data handling and data privacy practices in the context of the budget hotel. While I was making these observations, I was also speaking with floor staff to understand their view of safety rules, practices, and training, as well as conversing with guests to ensure them that their concern level meets our expectations to some degree.
One of the primary areas we needed to observe was the daily routine cleaning and its alignment with health standards. I also included the front desk operations, as they are an integral part of any hotel operations, particularly the check-in and check-out procedures, to understand how customer information is managed and stored. Moreover, I encounter some privacy contemplations with regards to the lodge component plan, for example, unwelcome sound confirmation that, without a doubt, affect visitor fulfillment. This experience has given me valuable insights into the challenges and realities of balancing cost efficiency with quality in a budget hotel setup.
Feelings
To begin with, I was quite excited about the prospect of working in a place where theory would find real practical application. However, as I observed the limitations of Ibis Budget Newport's resources, my frustration and sense of powerlessness grew. I wanted to see more robust health, safety, and privacy practices in place, but, like many of them, this hotel’s budget constraints prevented many of these potential improvements.
Receiving feedback from guests, engaging with them, and eliciting a range of emotions were all part of the job. I sympathized with those whose privacy concerns were expressed or didn't capture the hotel's attention when it came to cleanliness standards. However, their feedback was often constructive, highlighting a discrepancy between the guests' expectations and the hotel's ability to meet them. I would be lying if I said I developed unbridled respect and admiration for the staff, many of whom worked with limited resources while still maintaining some semblance of a basic standard of cleanliness and service at the same time.
Evaluation
I see my placement positively. The upside was that I learnt a lot about cheap hotel management. While resource constraints often left personnel barely able to keep themselves together during a shift, I saw personally how dedicated many were to client comfort. I learnt from this that customer service is crucial in all hotel operations, regardless of kind.
However, the lack of improved safety and privacy standards worried me if it resulted in visitor discontent and loyalty loss. We saw inadequate technological utilization in data processing and hygiene. I think we can overcome these limits without increasing expenses, however the hotel budget limited what we intended. I was discouraged since financial limits immediately influenced service quality.
Analysis
Through this encounter, I learnt about budget hotels' delicate balance between cost and quality. Hotels like Ibis Budget Newport provide inexpensive rooms but limited healthcare, safety, and privacy. In a post-COVID world where visitor hygiene and privacy standards are higher than ever, integrating these critical elements should never be an afterthought. This demonstrated the operational challenges of meeting such goals within budget.
I also stressed staff training. Staff were attentive about cleaning and answering visitor questions, although most didn't have extensive safety training. I realized the necessity of worker training despite a restricted budget. Training improves service quality and the staff’s ability to handle unexpected issues, improving the visitor experience.
I witnessed how digital behaviors affected visitor privacy views. Hotel visitors would worry about their data due to poor data security. This taught me to emphasize data management openness and, if feasible, communicate these practices to visitors on a budget to minimize surprises.
Conclusion
Finally, this internship increased my understanding of cheap hotel administration. I noticed how hard the hotel staff works and the obstacles they face daily. The results showed the value of low-cost health, safety, and privacy enhancements. This showed the need for continual staff training to maintain service quality despite lower resources.
I might handle hotel limits by exploring inventive and cost-effective options. Digital check-in, transparent data management, and affordable soundproofing will boost visitor happiness without breaking the bank. I also recommend frequent staff training on practical safety and hygiene standards, which may make a big impact in service delivery.
Action Plan
Everything I learnt from this experience will inform my future hospitality roles. Health, safety, and privacy will influence hotel guest satisfaction at all price points. I want to improve my capacity to identify cost-effective, high-quality solutions that minimize resource use due to industrial budget limits.
I'd want to practice data management in future assignments or positions, so visitors feel protected with their data. With full acknowledgement of openness and the implementation of simple data regulations that visitors can understand in their own language, data will stay private as long as financial restrictions are not exceeded.
Finally, I will promote ongoing staff training in any hospitality position. Without skilled frontline workers, a hotel's operations would suffer. In a budget, management should consider peer-led seminars or online programs to improve workforce readiness.
To end, my time at Ibis Budget Newport opened my eyes to the challenges of operating a budget hotel and inspired me to enhance health, safety, and, shockingly, privacy. Using these teachings, I want to apply them to my job and improve visitor experiences with less resources.
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