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Introduction 

Problem solving is concerned with finding a solution to a problem by working through the necessary details  (Brodbeck, 2015).
Problem solving is a progression that allows us to make decisions on everything literally everything from what to eat and what to wear, and also how to communicate and solve problems. This assignment will show these steps contain the necessary knowledge what I have learnt and experienced throughout my lifetime. I will show step by step how can be solve the problem what I experienced in my work place at the dental practice. The problem that are general to every workplace and also specific to my organisation are the communication. Communication I believe one of the hardest problems. Most of the companies regarding or not regarding this pandemic situation facing with this problem. Specifying this problem into my workplace I can tell we are trying day by day to solve this problem. The main problem is most of the management part hardly understand employees point and they are trying to hide main information. The long-term challenges faced by my workplace is started to provide us communication training, how to handle patient, how to communicate in a polite way, and also started to share more and more information regarding how the business is running. Sharing this information are very important to employees so we can understand the problem and together we can solve it. This problem is reaching every single employee in the company as communication is one of the most important aspect. I will use fish bone diagram in my assignment. 
“Every problem is a gift—without problems we would not grow.” – Anthony Robbins 
As Anthony says if we believe every problem is a gift will help us to achieve more through the learning experience to solve the problem. Without to fail or try again and again we never can grow or succeed. 
 [image: ]
I am using fishbone diagram to show the problems and also finding the solution to show to my management. What can we do different or how can we find solution about this problem. 
Environment: 
Environment factor in dentistry it can be at the moment during this pandemic is that we do not have enough rooms to see patient. To be able to follow the government guide line we are facing problem which we need to have fallow up times between patient. The main problem is that we do not receive enough information about how can we manage this problem. 
Methods:
Facing a huge amount paperwork and the high pressure under the target. 
Equipment:
Most of the problems are with our communication system. All equipment is related to Wi-Fi which is not running smoothly every time. Also, all the patient information is detailed in the program which also needs internet connection. If we do not have a strong internet connection our clinic is literally hard to maintain. 
People:
Running late patients can cause many problems.
The good way to solve problems is to find a useful solution and create plans to achieve the goals.
Define the problem: 
Firs of all we need to find the problem. The management and owner are responsible to find the possible problems which can create friction. They have to find the main problem to help solve all the problems.  
Dissect the problem: 
It is important to separate all the problem to help analyse it to find the possible solutions. The dental practice is facing multiple issues which can take time to solve. To also must analyse the root of the problem first.
[bookmark: _Hlk49784711]Identifying reasons for decision-making: 
When we separated the problem, the management comes up with different ideas for decision-making resolution which benefits them in finding different means of action. This means we need to find what is the first and main problem divided by the priority and analyse what is the most important at that time. 
Developing problem-solving strategies:
Our employers and management started to develop multiply problem-solving strategies which is able to help them achieve of goals and they objectives. For example, more training as a group and also a one to one communication training. 
Implementing the appropriate solution: 
After then the dental practice is giving the tools the solutions, they find the most suitable plan of action.



Evaluating the solution: 
When the answer has been found then it is up to the management team or owners to decide on how best to monitor and regulate the issues, then access if the problem has been solved or more time needed.
Management:
Without good management there is a potential to employees will not work as a team.
“Good management is the art of making problems so interesting and their solutions so constructive that everyone wants to get to work and deal with them.” – Paul Hawken.
Culture: 
Most of the time companies are not capable to provide the expectation to the employees and this problem can affect the work. 
Management team bad attitude in the work place will create a bad environment. For example, the way how to communicate properly with them. 
PESTLE Analysis:
Political factors: Due to BREXIT, most of the industries can prepare for multiple problems, for example higher tax rates and reduced patient base. 
Economic factors: Economically I can say dentistry who has NHS contract as our company are facing problem since 2008. NHS has financial problem for a long time now. Also, Brexit is not helping to solve this problem at the moment. 
Social factors: Since the pandemic and Brexit people changed the way and priorities they need. Unnecessary or costly surgeries are no longer easy to sell to customers. Mostly, customers are looking clinically necessary procedures.   
Technological factors: Technology has an effect not just in dentistry but in every business. Dentistry must use online websites and apps to grow their patient database. 
Environmental factors: To protect our environment we must use more recycle product. For example, less paper use in the clinic, or paper cups for patients. 
Legal factors: Most important factor for all companies is to follow the legal rules and regulations for to run a successful business. Dentistry must follow government guide lines like Health and safety.
[bookmark: _Hlk49798554]Advantages and disadvantages to be able to manage and motivate employees
Dentistry can analyse day by day function and able to decide the work is good enough or not. It includes teamwork, meetings, and motivation. 

Advantages:
Improvement in dental services as appointments are available on time. Work together as a team.
“Teamwork is the ability to work together toward a common vision, the ability to direct individual accomplishments toward organizational objectives. It is the fuel that allows common people to attain uncommon results.” - Andrew Carnegie

Disadvantages: 
High demand of work and impossible deadlines may not help to manage employees, and they can lose motivation and inspiration to they work. 
It will force the employee to make more mistakes and possibility of loses for the business.

Conclusion 
Short term problem solving 
Short term process can be to solve the communication and pandemic problem to be able to run smoothly are communication training provided by employers. To be able to communicate and work as a team need more team meetings where everyone can bring up ideas and opinions to solve this problem. Running a business and not having any problem is impossible because there are as many people as there are many different views. To find the same goals is hard but not impossible, just need to find the same mentality and training to all the employees. Need to know what they are looking for and how can they help to reach the goals together. In my personal opinion the main rules are together. If we work as a team, we should be able to face any problem and solve it as soon as possible. At the moment the circumstances are different regarding for the global pandemic but I know if we work together, we can get back to our feet. 
Long term problem solving
Long term process is the hardest part I believe. You have so many different aspects to look. Long term can be who and how you communicate at the interviews when you are hiring people into the company. What can you provide to you employees? For example, healthcare, insurance, what will be the way to show them you are appreciate them. Most problem that employees do not feel that they are appreciated enough. Long term you should show them not just say things. You can create every month meeting when you are able to bring up some problems in the company but also try to involve them. If they have a good idea and the idea able to solve the problem appreciate is with a small gesture. 

Summary
“Extroverts are more likely to take a quick-and-easy approach to problem-solving, trading accuracy for speed, making increasing numbers of mistakes as they go, and abandoning ship altogether when the problem seems too difficult or frustrating. Introverts think before they act, digest information thoroughly, stay on task longer, give up less easily, and work more accurately. Introverts and extroverts also direct their attention differently: if you leave them to their own devices, the introverts tend to sit around wondering about things, imagining things, recalling events from their past, and making plans for the future. The extroverts are more likely to focus on what's happening around them. It's as if extroverts are seeing "what is" while their introverted peers are asking "what if.” (Susan Cain., 2011 )
― Susan Cain, Quiet: The Power of Introverts in a World That Can't Stop Talking
Summarising the hole communication problem in my workplace. As I provided PESTLE and Fishbone diagram in my assignment to show the problems and how we can face and work hard to solve it. Most problem start from misunderstanding or luck of care in my workplace. Our communication system what we are using is up to dated but because no training provided some of the staff members can not use it properly. It can accuse massive communication problem between the team. Missing a note in the patient file or we do not have a task for a dentist also a problem. Communicate with patient and explain them how are we able to provide service, without a strong knowledge is hardly impossible. Communication is a main point in dentistry. Must have strong knowledge what to say and also how to say it. We can solve these problems with many communication trainings but also can help if we have more training with the entire team and not separated within different department. 
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Introduction

This presentation will cover the followings:

A discussion on the nature and impact of the complex
problem.

“+Research- informed cause and effect analysis of the
complex problem.

“*PESTLE Analysis of the macro- environmental factors.
<»An evaluation of alternative solutions.

“+How organizations may plan implementation of chosen
solution.
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A discussion on the nature and
impact of the complex problem

Job dissatisfaction in the United Kingdom:
out of 20 countries only 6 were more dissatisfied than the UK

13% of UK employees report being unhappy at work - (4.3 million people)

Over 15.000.000 days lost per year due to reported mental health problems caused by work
Also the lack of worklife balance

'The work is not interesting or meaningful

Feeling unappreciated
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Research- informed cause and effect
analysis of the complex problem.

Brexit
Long hours and underpay employees

Covid-19 (lost jobs or moving to another country)
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PESTLE Analysis of the macro-
environmental factors.

Political Factor: rade agreements, Legislation such as the minimum wage or discrimination laws.
Economical Factor. related to inflation, taxes, unemployment

Social Factor: local product higher cost

Technological Factor: mobile and digital tools have increased to help manage the work environment.
Legal Factor: protection providing to business and for public

Environmental Factor: provide more recycle and green products
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An evaluation of alternative
solutions.

Balance between life and work (overtime)
Employees must appreciated
Beneficial help from the employer

Law changes
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How organizations may plan
implementation of chosen solution.

All part work together
Help to grow the employees

Listen to your employee




image11.png
References

https://www.thehrdirector.com/business-news/employee-engagement/dissatisfaction-is-brewing-
non-management-employees-left-unfulfilled-by-workplace-cutture/

Wanous, J.P. and Lawler IIl, E.D. (1972) "Measurement and Meaning of Job Satisfaction’,
Journal of Applied Psychology 56(2): 95-105.

https://www.roberthalf.co.uk/advice/ people-management/6-main-causes-unhappy-staff-and-job
dissatisfaction#:~:text=Potential%20causes%200f%20job%20dissatisfaction%20and%20unhapp
Y2%20staff. if%20that%20environment%20isn%E2%80%99t%20helping%20to%20fuel%20positivi

ty.

Simon Sinek, British/American author and motivational speaker




image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image2.png
Fishbone Diagram
The fishbone diagram or Ishikawa diagram is a cause-and-effect diagram that
helps managers to track down the reasons for imperfections, variations,
defects, or failures
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