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This report aims to provide a comparison between two organisations within the hospitality industry. This comparison between the organisations is being done to understand the financial management approach chosen by each company. Hospitality sectors tend to observe a good amount of financials for their business and each organisation aims to perform better than the other. In such a scenario, the organisations that are selected for showcasing the compassion of financials are Intercontinental Hotel Groups (IHG) and Hyatt Hotels.
A portfolio of hotels and resorts is owned, managed, and franchised by the multinational hospitality company known as InterContinental Hotels Group (IHG). The company has properties in over 100 nations and its headquarters reside in the United Kingdom. InterContinental, Crowne Plaza, Holiday Inn, and Staybridge Suites are a few of IHG's well-known brands (ihgplc, 2023). On the other hand, The Hyatt, Andaz, Grand Hyatt, Thompson Hotels, Alila, and The Unbound Collection by Hyatt brands are owned and operated by Hyatt Hotels Corporation, a global hospitality company. The Chicago, Illinois-based business was established in 1957. Worldwide properties of Hyatt Hotels include those in the United Kingdom. The Park Hyatt London River Thames, the Andaz London Liverpool Street, and the Hyatt Regency London – The Churchill are a few notable UK properties (about.hyatt, 2023).
[bookmark: _Toc127183863]Comparison of financial management of the two organisations
This section will be discussing the comparison of financial management of the two businesses discussed above.
Total Revenue
Both Hyatt Hotels Corporation and InterContinental Hotels Group (IHG) are global hospitality businesses with a diverse portfolio of hotels and resorts worldwide. For the year 2021, both businesses presented their financial results. 
For the year 2021, IHG reported revenue of $2.2 billion, a significant drop from the previous year's revenue of $3.1 billion. The COVID-19 pandemic's effect on travel and tourism is the primary cause of the revenue loss. In addition, the business reported a 55% decrease in comparable system-wide RevPAR (revenue per available room) in 2021 (macrotrends, 2022). On the other hand, Hyatt reported revenue of $3.7 billion for the year 2021, down from $4.9 billion for the previous year. The COVID-19 pandemic's effect on travel and tourism is also to blame for the drop in revenue. The business stated that comparable system-wide RevPAR would decrease by 55% in 2021 (statista, 2022).
It is important to note that both businesses have experienced revenue losses as a result of the pandemic. However, Hyatt and IHG have both announced plans to recover by investing in new properties and expanding their portfolios. In conclusion, Hyatt Hotels Corporation has reported higher revenue for 2021 than InterContinental Hotels Group, despite the fact that both IHG and Hyatt have been affected by the COVID-19 pandemic (Guillet & Chu, 2021). If they are able to recover and increase their revenue, it is worth keeping an eye on their strategies and future performances.
Market Position
A hospitality company's market position is its relative standing in relation to other businesses in terms of brand recognition, market share, customer loyalty and profitability. A company with a strong market position is well-established in the industry and has a competitive advantage over its rivals; on the other hand, a company with a weak market position may have difficulty competing and attracting customers (Akbari, et al., 2021).
One of the biggest hotel chains in the world, InterContinental Hotels Group (IHG) has over 5,600 properties in almost 100 countries. With over 900 hotels in over 60 countries, Hyatt Hotels Corporation is a global hospitality company. Over 20 hotels under the Park Hyatt and Andaz brands are owned and operated by Hyatt in the United Kingdom (Gong, 2020).
IHG is the larger company in terms of market position, with a larger portfolio of UK properties and a larger global presence. In the UK hotel market, IHG has a significant competitive advantage due to its size and number of brands. However, in comparison to IHG's brands, Hyatt's luxury brands, Park Hyatt and Andaz, cater to a higher-end clientele and provide a more opulent experience. While Hyatt's brands target the luxury market, IHG has a significant presence in the UK's midscale and economy hotel markets. IHG's UK hotels likely generate more revenue and have higher occupancy rates than Hyatt's UK hotels in terms of revenue and occupancy (Vinod & Sharma, 2021).
IHG has announced plans to expand its presence in the UK and Europe in the future, focusing on growing its economy and midscale brands. In contrast, Hyatt is primarily concerned with expanding its luxury brands globally, with a focus on Asia and the Middle East. Overall, Hyatt's luxury brands provide high-end travellers with a distinctive experience, whereas IHG is the larger company with a stronger market position in the UK hotel market. Although both businesses have growth plans in place, their strategies for expanding into new regions and market segments are distinct (Morrison, 2022).
Growth Potential
In terms of growth potential, both Hyatt Hotels and InterContinental Hotels Group (IHG) have strategies in place to increase their presence in the United Kingdom and elsewhere.
IHG has announced plans to expand its portfolio in Europe and the UK, focusing primarily on expanding its economy and midscale brands. By 2022, the company intends to open over 100 new hotels in the region, focusing on markets like the UK, Germany and Spain. The company's strong presence in the growing midscale and economy hotel markets is probably going to be the driving force behind this expansion (Anser, et al., 2020). Additionally, Hyatt intends to expand its presence in Europe and the UK, but the company is concentrating on growing its Park Hyatt and Andaz luxury brands. Hyatt has said it will open new luxury hotels in important European cities like London, Paris, Rome as well as in Asia and the Middle East. The company's strong brand reputation in the luxury market and rising demand for luxury travel are expected to drive this growth strategy.
IHG is focused on leisure and family travel, while Hyatt is focused on luxury and business travel. Both companies want to take advantage of the uptick in tourism and travel following the pandemic (Marinakou & Giousmpasoglou, 2019). IHG's focus on midscale and economy hotels can help it capitalise on the anticipated rebound in leisure and family travel, and the company's scale and breadth of brands give it a strong competitive advantage in the UK hotel market in terms of overall growth potential. On the other hand, Hyatt's luxury brands give high-end travellers a unique experience, and the company's focus on luxury travel can help it take advantage of the expected uptick in business travel (Kapil & Kapil, 2022).
However, it is important to note that the recovery of the travel and tourism industry following the pandemic, the companies' ability to adapt to changing consumer preferences, and the pandemic's impact on the industry will all affect their growth.
Financial Commitment to CSR
Corporate social responsibility or CSR, is an important part of any business, and both Hyatt Hotels and InterContinental Hotels Group (IHG) have invested a lot of money in CSR projects.
"Responsible Business," IHG's comprehensive CSR program, includes initiatives in environmental sustainability, community engagement and responsible sourcing. By 2020, the company intends to achieve carbon-neutral growth in both its owned and leased hotels. Additionally, it has invested in programs to conserve energy and water, reduce waste and promote sustainable travel. In addition, IHG has significant investments in local education and training programs, as well as disaster relief efforts and actively engages with local communities (Franco, et al., 2020). 
In addition, Hyatt has a robust CSR program called "World of Understanding," which focuses on human rights, community involvement, and environmental sustainability. The company has invested in programs to conserve energy and water, reduce waste, and promote sustainable travel in addition to setting ambitious goals to reduce its impact on the environment, such as achieving 100% renewable energy in its owned and operated hotels by 2025 (Sarwar, et al., 2022). In addition, Hyatt has significant investments in local education and training programs, disaster relief efforts and active community engagement.
Both businesses have committed a significant amount of money to their CSR initiatives. Since 2013, IHG's Responsible Business program has received over $3 billion in funding, while Hyatt's World of Understanding program has received over $1 billion in funding since 2011. In addition, both businesses have received numerous awards and accolades for their initiatives in areas like environmental sustainability, community engagement and responsible sourcing, as well as recognition for their CSR efforts (Stombelli, 2020).
In general, both Hyatt and IHG have made significant financial commitments to CSR initiatives. Additionally, both businesses have extensive programs in place to address crucial issues like the sustainability of the environment, community engagement and responsible sourcing. Both businesses have received recognition for the efforts they have made in this area by setting lofty objectives and investing a significant amount of resources in their CSR programs (Wong & Kim, 2020).
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In this section a recommendation to both Hyatt Hotels and Intercontinental Hotel Groups will be given with respect to different factors.
Opportunities of Growth
This recommendation is mainly suggested to the Intercontinental Hotel Groups. Focusing on expanding its midscale and economy brands in the UK and Europe is one opportunity for growth. IHG has a competitive advantage in the market due to its strong presence in the midscale and economy hotel segments, which are expected to continue expanding in the coming years. The expansion of its presence in the luxury hotel market is yet another growth opportunity (Lanzinho, 2022). The InterContinental brand is used by IHG to operate luxury hotels in addition to the midscale and economy segments. The company will be able to stand out from its rivals and capitalise on the growing demand for luxury travel by opening new luxury hotels in key markets like London and other major European cities. By implementing green initiatives in its hotels, IHG can capitalise on the growing trend of eco-friendly and sustainable tourism. This can be accomplished through the promotion of sustainable sourcing, the reduction of waste, investments in renewable energy sources, and reductions in water and energy consumption. This not only helps the business contribute to a sustainable future but also helps customers who care about the environment (Dashper, 2020). Moreover, IHG can increase revenue and enhance the customer experience by utilising technology. Investing in digital platforms that enable customers to book rooms, make reservations and access other services online is one way to accomplish this.
Potential for Outsourcing
This recommendation is mainly suggested to Hyatt Hotels. Facilities management is one area where outsourcing may be a viable option. Hyatt can focus on its core activities of managing and operating hotels while still ensuring that its facilities are safe for guests by outsourcing facilities management services like cleaning, maintenance and security. Providing guests with a safe and clean environment can help the business cut costs and increase efficiency as well as increase customer satisfaction. Human resources outsourcing presents yet another potential opportunity (Piso, 2022). Hyatt can focus on managing and developing its workforce while still ensuring that its employees are well-trained and motivated by outsourcing HR services like recruitment, training, and benefits administration. Giving them the training and support they need to do their jobs well, can help the company cut costs and increase efficiency. It can also increase employee satisfaction.
Hyatt may also want to think about outsourcing its technology needs to a third party because doing so will let them keep up with the latest technology, increase productivity and cut costs. Digital marketing, web development and IT infrastructure are all examples of this. In addition, Hyatt might want to think about outsourcing their revenue management tasks. The company can ensure that its prices are in line with the market while simultaneously maximising revenue and cutting costs by outsourcing these tasks (Hay, 2020).
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Hence it can be concluded by saying that both these businesses form a significant part of the hospitality industry of the UK. The comparison showed how differently successful both the organisations are and how in some cases IHG tends to be performing better than Hyatt. Moreover, the recommendations to each organisation make their financial management position better if followed properly can help both businesses achieve the highest success.


References
about.hyatt, 2023. About Hyatt. [Online] Available at: https://about.hyatt.com/en.html
[Accessed 2023].
Akbari, M. et al., 2021. How corporate social responsibility contributes to strengthening brand loyalty, hotel positioning and intention to revisit?. Current Issues in Tourism, 24(13), pp. 1897-1917.
Anser, M., Yousaf, Z., Usman, M. & Yousaf, S., 2020. Towards strategic business performance of the hospitality sector: Nexus of ICT, E-marketing and organizational readiness. Sustainability, 12(4), p. 1346.
Dashper, K., 2020. Mentoring for gender equality: Supporting female leaders in the hospitality industry. International Journal of Hospitality Management, Volume 88, p. 102397.
Franco, S., Caroli, M., Cappa, F. & Del Chiappa, G., 2020. Are you good enough? CSR, quality management and corporate financial performance in the hospitality industry. International Journal of Hospitality Management, Volume 88, p. 102395.
Gong, J., 2020. The Enterprise in the Emerging Market Influenced by Coronavirus: Experience From IHG.. In 2020 2nd International Conference on Economic Management and Cultural Industry (ICEMCI 2020), pp. 157-160.
Guillet, B. & Chu, A., 2021. Managing hotel revenue amid the COVID-19 crisis. International Journal of Contemporary Hospitality Management,, 33(2), pp. 604-627.
Hay, B., 2020. Perceptions of commercial hospitality space: The case of a UK university campus hotel. Hospitality & Society, 10(3), pp. 243-262.
ihgplc, 2023. About Us. [Online] Available at: https://www.ihgplc.com/en/about-us
[Accessed 2023].
Kapil, S. & Kapil, K., 2022. Blockchain in hospitality and tourism industry way forward. International Journal of Business and Economics, 6(2), pp. 289-298.
Lanzinho, B., 2022. The implications of Covid-19 and brexit on generations Y and ZS behaviour, and how can city hotels in the United Kingdom react: business travel market outlook. Doctoral dissertation.
macrotrends, 2022. Intercontinental Hotels Group Revenue 2010-2022 | IHG. [Online] 
Available at: https://www.macrotrends.net/stocks/charts/IHG/intercontinental-hotels-group/revenue
[Accessed 2023].
Marinakou, E. & Giousmpasoglou, C., 2019. Talent management and retention strategies in luxury hotels: evidence from four countries. International Journal of Contemporary Hospitality Management.
Morrison, A., 2022. Hospitality and travel marketing. s.l.: Taylor & Francis.
Piso, A., 2022. Controlling the clock: Working hours in the UK hotel sector. Research in Hospitality Management, 12(1), pp. 1-11.
Sarwar, H., Ishaq, M. & Franzoni, S., 2022. Influence of HRM on CSR and performance of upscale hotels in developed and developing countries. Environment, Development and Sustainability, pp. 1-23.
statista, 2022. Revenue of Hyatt Hotels Corporation worldwide from 2008 to 2021. [Online] 
Available at: https://www.statista.com/statistics/257362/revenue-of-the-hyatt-hotels-corporation/
[Accessed 2023].
Stombelli, V., 2020. Corporate Social Responsibility in hospitality: are sustainability initiatives really sustainable? Case examples from CitizenM, Lefay and Six Senses. Worldwide Hospitality and Tourism Themes.
Vinod, P. & Sharma, D., 2021. COVID-19 impact on the sharing economy post-pandemic. Australasian Accounting, Business and Finance Journal, 15(1), pp. 37-50.
Wong, A. & Kim, S., 2020. Development and validation of standard hotel corporate social responsibility (CSR) scale from the employee perspective. International Journal of Hospitality Management, Volume 87, p. 102507.

