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[bookmark: _Toc521427274]Introduction
The long-term career development goal of an employee is accomplished after implementing frequent personal development plans. The personal development plan is the planning and practice of a set of action plans based on the awareness, reflection, values, goal-setting and planning for improvement within a career, relationship or self-improvement context (Barcham, 2011). In every kind of workplaces, the employers ask a couple of skills among the employees irrespective of their job position and responsivities. It becomes difficult for the employee to sustain within the organisation without the presence of such skills and knowledge. The personal development plan helps the employees improve those skills and sustain within the organisation (Gravells, 2016). However, before this, the employees need to conduct a personal SWOT analysis to identify the strengths and weaknesses to determine which skills need to be improved. In this report, I have also identified some weaknesses in my SWOT analysis after demonstrating the employability skills I was asked to possess in the KFC Restaurant in the UK. I determined the weaknesses and proposed an action plan to overcome those. This report has also illustrated the self-managed and lifelong learning process used to sustain the career development activities. I also have identified my objectives that will be obtained after the personal development plan implementation process and have demonstrated how I will monitor the progress. Finally, I discussed how I improved my time management skills and work problem solving skill. This work has provided an overall demonstration of how an employee might improve his or her career my meeting the employers’ expectations by implementing the personal development plans. 



[bookmark: _Toc521427275]1. Employability Skills
According to Gravells (2016), employability skills are the knowledge and aptitudes that an employer asks from an employee while working within the organisation. More especially, the skills and knowledge that makes an employee efficient for performing his or her duties and responsibilities within the workplace are known as a set of employability skills. While working in KFC, my supervisor also looked for different kinds of employability skills within me and I also found the necessity of such skills while working and performing my duties there. Different specialists have defined the employability skills as their own perspectives but the most common and well-known definition of this was found from the discussion of Hind and Moss (2018) where they mentioned the employability skills are such knowledge and proficiencies of the employees which are essentially required for working in an organisation irrespective of the job position. Different types of jobs have a differentresponsibility and to perform these, the employees might require different skills. But irrespective of the job positions and responsibilities, the employees must have some common skillsets. Such common employability skills include communication skill, time management skills, problem identification and problem-solving skill, team working skill, technological skills, etc. (Horton and Horton, 2016). In KFC, I was frequently asked to utilise all these skills in performing my duties and job responsibilities. However, the following discussion illustrates the necessity of these skills within an employee. 
Communication Skill 
[bookmark: _GoBack]The ability of an employee to communicate effectively with the customers, suppliers, colleagues, superior employers, subordinate people etc. through different media is known as the communication skills (Hopkins et al., 2015). The communication can be done in either oral or written ways. The written communication media includes letters, emails, social media sites etc. while the oral communication media includes a face to face, video or audio conversation. In KFC, the employees mostly require communicating using oral media. However, the higher-level officials of KFC use the written media most such as email, letters etc. to communicate with the subordinates while the mid-level managers or lower level employees use the oral media to communicate with the external bodies of the organisation (Kneale, 2014). 


Time Management Skill 
An important employability skill that an employee must have for working in any organisation is the effective time management skill (Lang, 2013). The employees are assigned different kinds of duties and they are required to perform the work within the specified time assigned. In KFC, the counter sales representatives need to receive customer orders and serve them with their required products and services within a short period in order to increase the customer satisfaction. The kitchen employees need to work efficiently to fill the inventory requirements. In addition, the manager needs to efficiently deal with the conflicts and complaints within a short period (Hopkins et al., 2015). Unless the employees are efficient in managing time, they will not be able to sustain in the workplace. 
Problem-solving Skill
The employees must have an efficient problem-solving skill in working within the organisation and it helps the employees get their position advanced in the hierarchy (Lang, 2013). The employers of KFC always look for an employee who is efficient in identifying a problem and working with fixing the problem. I once identified a work-related problem and with the help of other employees, I was able to solve the problem which later rewarded me with a set of financial and non-financial benefits. 
Team working Skill 
The synergistic benefit can only be pursued when an employee starts working in collaboration with another employee for the same project. Specialists such as Overtoom (2016) defined team working as the ability to communicate, cooperate with the same or different hierarchical employees in completing a defined project and carrying out the best output from the members with a view to accomplishing the team goals. Usually, the team performance gives a better output than the total performance provided by their individual outputs. Davies (2017) in supporting the discussion of Overtoom (2016) defined it as a synergistic benefit which provides more when working together than what the employees are supposed to be provided individually. Moreover, with the help of teamwork, an employee can teach a lot of things from the subordinates those later increases the employee skills (Davies, 2017). While working in KFC, the manager always assigned us to different groups and advised us to perform the work in collaboration with others. This experience also assured us about the synergy and informed us how the teamwork increased our personal skills and knowledge. 
[bookmark: _Toc521427276]2. Personal SWOT Analysis
In conducting a learner’s own personal development plan, he or she must conduct own SWOT analysis in order to identify the areas of improvement required. According to Barcham (2011), SWOT identifies the strengths, weaknesses, opportunities and threats of the object and is essential to be analysed in order to conduct the development of the object. Anything that needs to be developed first needs to have been analysed of its weaknesses and opportunities along with the strengths and threats (Perkins, 2010). It helps the learner identify which weaknesses need to rectify and opportunities need to be pursued. The threats analysis increases the awareness of the learner of external issues that should be avoided in order to ensure the development (Barcham, 2011). As I intend to conduct my own development plan in this assessment, this part will identify and demonstrate my personal SWOT analysis. The following table is identifying the strengths, weaknesses, opportunities and threats and the later part will demonstrate these. 
[bookmark: _Toc521427295]Table 1: Personal SWOT Analysis
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Strengths
Strength is the power and proficiency that helps an employee perform efficiently in the workforce (Barcham, 2011). While working in the KFC restaurant in the UK, I applied my communication skills and team working skills in order to communicate my thoughts and ideas with the superior leaders and subordinate employees and other co-workers. It also helped me capture the thoughts and ideas they possess. The communication and teamworking skills increased the synergistic benefits (Tomlinson, 2017) and helped me learn a lot of things from others. It positively influenced the knowledge management of my personal career too. In addition, I needed to implement the time management skills all the time as it helped me perform the works within the assigned time. It increased the customer and employee satisfaction at the same time and increased different loyalty benefits from the manager. In addition to all these things, I was always strong in maintaining my ethical stand inside and outside the working place. 
Weaknesses
The weaknesses are the hindrance to my personal career improvement and this development plan will be prepared to overcome these weaknesses. Gijselaers et al (2015) said the weaknesses create circumvent in achieving the goals and objectives of the employer and he or she requires dealing with the weaknesses as soon as possible with a view to sustaining in the competitive industry. I also got affected due to some of my weaknesses while working in the KFC restaurant. My lacking in leadership strategy didn’t let me communicate my directions to the subordinates and hence, I sometimes failed to generate a better outcome in teamwork. I faced difficulties in working with different cultured people and it significantly affected my position as a teamleader on the team. I failed to optimise the credibility of the diverged employees and hence, couldn’t allocate the right work for the right person.I need to improve my analytical skills more importantly because I sometimes get puzzled in solving conflicts. Although my problem-solving skill seems satisfactory, the lack of analytical skills doesn’t let me rectifying problems efficiently all the time. Finally, I found my weaknesses in the technological skills while making a written communication through the electronic media. I am failing to pursue the opportunities derived by the technology and hence, I need to improve this skill with higher priority. 
Opportunities 
The opportunities need also be identified before conducting a career development plan because it helps identify which strengths need to be improved or weaknesses need to be rectified first for pursuing the most desired opportunity. As a player in the UK hospitality industry, I should pursue the opportunities within the hospitality industry. The growth in the hospitality industry is very high and it can carry huge opportunities for career development. In addition, KFC arranges a lot of training and development program from which I can increase my knowledge and improve my skills. I can also learn from team works within KFC. 
Threats 
Although the threats can never be eliminated, Ellwood (2017) mentioned the learner should be able to reduce the external pressure in developing his or her career. The UK hospitality industry is getting so competitive and hence, the workforce of every organisation needs to be more prudent and efficient (Stajkovic and Luthans, 2017). Unless the employees are facing a job cut from the firm. In addition, the pressure of the higher authority also creates threats for our career development. 
[bookmark: _Toc521427277]3. Self-Managed and Lifelong Learning
According to Grainger (2014), the process of acquiring knowledge and skills is known as learning and he categorised the learning in different areas among which the self-managed learning process was recommended to the learners for their career development. Craig et al’s (2018) discussion showed similar thoughts as they mentioned the self-managed learning process lets the learner identify his capabilities and utilise those capabilities in learning different things. Specialists always recommend the learners to ensure lifelong learning process and for ensuring this, the learner needs to emphasise on four key pillars of lifelong learning. 

[bookmark: _Toc521427308]Figure 1: Lifelong Learning Model
Source: (Craig et al., 2018)
The first stage in the lifelong learning process is the self-awareness or knowing the learner process where the learner identifies the learning needs of the learner. I have conducted the SWOT analysis and have identified the weaknesses which have to be overcome and hence, those are my learning objectives. In the self-management stage, I need to plan for the learning about how the learning will take place in overcoming the weaknesses. The models that need to be applied for developing the skills should be identified in this stage. In the third stage, I need to conduct an understanding of how to learn which denotes as the meta-learning phase. In this phase, I will apply the models for learning and approach to the last stage of my lifelong learning process where I will evaluate the learning. Craig et al (2018) said the learners need to compare the skills identified before the implementation of the lifelong learning and after completing the implementation. If the desired outcome is received, the learner should approach to a later skill to be improved. However, in completing the lifelong learning, the learner needs to apply the self-managed learning approach and should apply the Kolb’s learning model as recommended by Hopkins et al (2015). 
[image: Image result for kolb's learning cycle]
[bookmark: _Toc521427309]Figure 2: Kolb's Learning Model
Source: (Hopkins, 2015)
I always apply the Kolb’s learning model as a self-managed learning strategy in completing the lifelong learning function. I start thinking of my personal learning requirement and identify the models of learning that should be applied in the abstract conceptualization stage. Then in the active experimentation stage, I try applying the models for gathering knowledge and skills for learning. I measure the outcome in the concrete experimentation stage and finally try watch and compare my gathered knowledge with that of before implementation of the learning model. Usually, the self-managed learning is the best learning strategy because the learner can identify his or her learning requirements and hence, can plan better how to fill the learning needs and improve the skills (Kneale, 2014). In KFC, we were asked to identify our learning needs and then attend the specific seminars and development programs to assess the learning. The self-managed learning helped us more efficiently deal with the weaknesses and carry out an effective lifelong learning phase. 
[bookmark: _Toc521427278]4. Personal Development Plan
The personal development plan is the planning and practice of a set of action plans based on the awareness, reflection, and values, goal-setting and planning for improvement within a career, relationship or self-improvement context (Barcham, 2011). Different specialists have defined different ways of conducting the personal development plan but most of them have recommended the following model for applying their personal development planning. 
[image: PDP Cycle]
[bookmark: _Toc521427310]Figure 3: Personal Development Planning Process
Source: (Lang, 2013)
However, the personal development plan also follows the lifelong learning model because it brings more effective outcome for the learner. The personal development process starts with identifying personal purpose or direction and thereafter identifying the development needs. I have identified my weakness such as lack of leadership, diversity management, analytical and technological skills and I looked for the development opportunities. Investigating all the areas of improvement of these skills, I have formulated an action plan which will be derived in this part later. After formulating the action plan followed by a feasibility analysis of the action, I would undertake the development and measure the outcome after the implementation of the self-managed learning process. The last stage of the development is the reviewing of the development process and comparing the derived outcomes with those of before the implementation (Adair and Allen, 2013). If the desired result isn’t obtained, I will require looking for the development opportunities again and when the desired result is obtained, I will try to establish another purpose to be met. And this is how the personal development of an employee or learner is assessed. 
[bookmark: _Toc521427296]Table 2: Personal Development Action Plan
	Development Needs
	Current Level of Skill (out of 10)
	Action Plan 
	Required Resources
	Measurement Benchmark 
	Development Period

	Improving Leadership skills 
	4
	· Enrolling at the youth leadership program at KFC, UK
· Engaging in more teamwork and playing the role of team leader
· Communicating directions to the subordinates and ensure they are properly following the direction 
· Assessing how the superior leaders manage the team in accomplishing team objectives 
	· Proper direction of Youth Leadership Program in KFC 
· Corporate training and development program in KFC
	· Assessment report of the Youth Leadership Program Course in KFC 
· Employers appraisal report 
· Performance Evaluation Report 
· Team Performance Comparison Report 
	(September 01, 2018-August 31, 2019)= 12 months 

	Improving Diversity Management
	5
	· Attending teams comprising diverse employees from different cultures
· Communicating more people from the diverse cultural background 
· Assessing the ideas and thoughts of diverse people from different cultures
	· Diversity Inclusion Program 
· Social media affiliation with diverse people 
	· Brand CSR report of KFC 
· Performance Evaluation Report
	(September 01, 2018- June 30, 2018)= 10 months

	Improving Analytical Skill
	5
	· Engaging in more problem-solving functions 
· Assessing the ideas and thoughts of colleagues, seniors or subordinates and matching with their actual activities 
· Engaging more decision-making activities in KFC
	· Proper Training and Development in KFC 
· The scope of decision-making activities
	· Performance Evaluation Report 
· Performance Appraisal Report by the Manager 

	(September 01, 2018-April 30, 2019)= 8 months 

	Improving Technological Skill
	4
	· Engaging more in technology related activities 
· Communicating with peers and others through electronic written media 
· Utilise the technology in different analytical and decision-making activities 
	· Advance technology in the workplace
· Training and Development scopes in KFC
	· Supervisor’s appraisal report 
· Performance Evaluation Report 
· Global Technological Report of Businesses for their Online Presence 
	(September 01, 2018-February28, 2019) = 6 months



[bookmark: _Toc521427279]5. Mentoring Progress and Reflection of Personal Skillsets
After implementing the action plan in the personal development process, I will then reassess the objectives I developed to accomplish. I will compare the outcome with my objectives and will try to evaluate whether I have been able to accomplish my objectives and goals or not. I have determined some objectives which have been categorised into three major areas; short-term objectives, mid-term objectives and long-term objectives. 
[bookmark: _Toc521427297]Table 3: Personal Career Objectives
	Short-Term Objectives

	· Completing the Youth Professional Leadership Program at KFC
· Completing the Diversity Inclusion and Management Program at KFC
· Attending and Completing all the Training and Development Programs at KFC 
· Completing Microsoft Office and Technological Skill Development Program at KFC 

	Medium-Term Objectives

	· Appointing as the team leader in every lower level teamwork and completing the project with a maximum output 
· Completing all the assigned projects within a specific time period by applying proper analytical skills 

	Longer-Term Objectives

	· Getting Promotion on a chronicle basis in KFC
· Becoming the leader of a large team of KFC in the UK 



After implementing the action plan and assessing the actual result, I will measure the outcome and compare with those of the previous time. I will match my outcome with the desired objectives I developed earlier. In the case of this development planning, I will measure the outcome and will try to evaluate whether the weaknesses have been overcome or not. I will apply the following model suggested by Perkins (2010) for mentoring my progress. 
[image: Image result for mentoring progress]
[bookmark: _Toc521427311]Figure 4: Development Progress Model
Source: (Perkins, 2010)
As stated earlier, I have already developed my objectives which are supposed to be obtained after the implementation process of the personal development plan. While implementing the action plan, I will evaluate the progress at regular interval. For example, in improving the technological skills, I will frequently check whether I can utilise the written communication media or not, also recommended by Gijselaers et al (2015). I will then monitor some intermediate and long-term outcomes from the plan. As my long-term goal is to become an as effective leader and therefore, I will monitor the progress of my leadership skills at a frequent interval. I will apply my academic knowledge in improving the skills and determining the progress and will finally expand the progress incrementally and thus, will complete the mentoring progress level by maximising my desired outcomes. 
[bookmark: _Toc521427280]6. Time Management Strategies
As stated earlier, an employee must possess some employability skills among which the time management skill has intense significance (Ellwood, 2017). In KFC, we are always recommended to prioritise most on improving our time management skills so that we can perform the duties accordingly within the specified time period. However, different kinds of models are followed for improving the time management skills in KFC but I follow the Eisenhower box for completing the work in the shortest possible time. 
[image: how to be more productive with the eisenhower box ]
[bookmark: _Toc521427312]Figure 5: Eisenhower Box for Time Management
Source: (Tomlinson, 2017) 
Tomlinson (2017) mentioned different types of works have a different level of priorities and all the works might not be done at the time and hence, the employee must identify the works which are urgent and not urgent. Moreover, the employee should also be able to identify which are important and which are not, Sijde et al (2018) added. I always do these before performing any particular work from a to-do list. I do the work first which is most urgent and most important. I try to appoint someone for doing the unimportant but urgent works. I set a time period to do the important but not urgent works and finally refuse to do the unimportant and not urgent works. I need to utilise the analytical skills for identifying the urgency or importance of a work. When I efficiently identify these issues, I get able to efficiently manage my time. However, in implementing this model, I comprehensively follow the four-stage time management process recommended by Davies (2012) which is known as the Davies time management strategy. 

[bookmark: _Toc521427313]Figure 6: Davies' Time Management Process
Source: (Davies, 2012)
As per the Davies’ model of time management, I first plan and organise different tasks and then start prioritising the tasks. In prioritising the tasks, I follow the Eisenhower Box for determining the urgency and importance. Then, I identify the repetitiveness of the works because some kinds of works are repetitive and automating the work can save my time. I have identified and automated a couple of works in KFC and it significantly saves my time. But all the works aren’t easily done as are expected (Cremin, 2017) and therefore, I need to identify the reasons or interruptions. I try to eliminate or minimise the interruptions which help me perform the work within the specified time period and thus, these two-time management strategies help me carry out the best solution for my work within the assigned time. 
[bookmark: _Toc521427281]7. Work-RelatedProblem-Solving Skills
Like the time management skill, the work-related problem identification and solution skill is another important proficiency that every employee must possess irrespective of the job. It occurs everywhere in a workplace and the employees should be able to rectify the mistakes and carry out a solutionto the problem. Once I found the customers of KFC, London aren’t satisfied with the packaging of the chicken they receive for the parcel. I followed the problem-solving model suggested by Stajkovic and Luthans (2017). 
[image: https://d3tvpxjako9ywy.cloudfront.net/blog/content/uploads/2017/03/problem-solving-model-1.jpg?av=5d09b008e07f7412d3e3aa3d7d7d80a0]
[bookmark: _Toc521427314]Figure 7: Problem Solving Model
Source: (Stajkovic and Luthans, 2017)
As recommended by the model, I first tried to identify the reasons for customer dissatisfaction and complaints from the London branch of KFC. After analysing the problem, I found the customers were not happy with the packages they are served while parcelling. The customer priorities were asked and thereafter considering those, we developed a plan to implement. After implementing the plan, the customer complaints reduced and they showed their satisfaction withthe changed packet. And thus, this model helped solve the work-related problem in my workplace. For any kind of problem, this model can be used to identify, analyse and solve the problem within a limited time period.






[bookmark: _Toc521427282]Conclusion
The personal development plan is the process of improving the skills and knowledge that an employee needs to possess for meeting the employer’s expectations. In this assessment, I have discussed what an employer expects from an employeein a workplace and have shown how the employee possesses such skillsets. I have discussed my own SWOT analysis and showed how this analysis helps to identify the development needs of an employee. I proposed an action plan for each of the development needs and showed how to implement the action plan for the development of those skills. I discussed how the monitoring progress model helps determine the outcome, evaluate the outcome and monitor and expand the progress. I have shown how the personal objectives of an employee can be obtained after the implementation of the personal development plan. Overall, this report has comprehensively demonstrated the application of a personal development plan. It has demonstrated how the SWOT analysis works, self-managed lifelong learning helps identify and implement the plan, progress is monitored and overall objectives are achieved. Finally, it demonstrated how the time management skill and problem-solving skill is improved. And thus, this report has provided a good example of the process of personal career development of an employee in the organisational context. 
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“What is important is seldom urgent and what is urgent is seldom important.”
-Dwight Eisenhower, 34th President of the United States
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