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Introduction
Projects and events are creating an opportunity to ensure community engagement. These are helping an organisation to prove its standing and apply its knowledge and skills to attracting and providing support among people.  Birmingham commonwealth games have created such an opportunity for organisations and individuals (Wingo and Heppler, 2022). The Fitness Academy which is a sports-led organisation had started a project to engage local people with the Commonwealth 2022 celebrations. Individual Community Practitioners had chosen this project for engaging people as a community practitioner that is based on celebrating Birmingham 2022 Commonwealth Games. Here in this report, different types of activities and roles that were helpful for engaging people effectively with the project have been described in this report (Wingo and Heppler, 2022). Celebrating Commonwealth Communities and Sport organised two programmes during the project where one of them includes Free Wrestling sessions that are helpful for engaging children and young people with the Birmingham 2022 Commonwealth Games. The idea behind this programme has been to make the younger and older people of the community engage in physical activities by leveraging the existing trends created by the Commonwealth games. The second programme consisted of an annual wrestling event that has been opened for all sorts of people in the community regardless of their gender, class and cultural difference to create bring all the communities of the people together. In this regard, the roles and responsibilities of a community practitioner for engaging in sports-related activities have been focused on from different aspects.


Programme summary of Celebrating Commonwealth Communities and Sport
The program was a part of the Birmingham 2022 commonwealth games (Evans et al., 2022). Birmingham commonwealth game is a traditional event that is engaging people from different backgrounds skills and competencies from more than 72 countries and territories. In this program, people are coming from different cultures values and regions. There are more than 400 athletes attended the inaugural games for taking part in the event. As a result, there was a festive environment for celebrating the Birmingham 2022 commonwealth games (Watson et al., 2011). Birmingham city council had budgeted 6 million tournament community funds for accomplishing the tournament-related activities. People from all over the world come to attend the mega event as the representative of their nation country or region. In this program, Fitness Academy which is a sports-led organisation started a project to engage local people with the Commonwealth 2022 celebrations. The main purpose of Celebrating Commonwealth Communities and Sport is to attach and attract local young and child people who are in the age range of 5-17 years old. Free wrestling sessions were the program for attracting and engaging people from the local community (Waterton and Watson, 2019). As a community practitioner, Individual Community Practitioners had to contribute to engaging people with the Annual Wrestling tournament.













Principles, standards, and stakeholders’ participation in commonwealth games of Celebrating Commonwealth Communities and Sport 
The main principle of the program was to engage local people and the community with the event. It was one of the most important concerns of the Organising community to ensure the engagement of local children and young people who are between the age of 5 to 17 (Tiwari and Smith, 2014). Another important principle of the program was attracting local communities living in deprived areas of Birmingham. For this purpose, as a practitioner, Individual Community Practitioners had different types of initiatives for ensuring their proper identity and attracting them with different types of alluring proposals. The leaders and managers of the community program attracted people to the program with specific and well-defined goals and objectives (Waterton and Watson, 2019). Another important principle of Celebrating Commonwealth Communities and Sports program was engaging community-based group’s local leaders and important people, local and Central Government (Mule, 2022).
The standard of the program was to ensure shared purpose and cooperation between the local authority and the Organising Committee (Mule, 2022). The program was designed in such a way that would ensure 'getting active' (engagement); 'remaining active' (progression); to reach potential (sports legacy) from the local young and child participant (McReynolds and Shields, 2021). 
The standard and goals of the program were set in a way that the local community good resolve their problems and issues to ensure their better understanding of the importance of sports-related activities (McReynolds and Shields, 2021). It was another standard that all participants should engage with each other in that way they can share their values and evaluations.
As community practitioner, Individual Community Practitioner has always tried to ensure a proper exchange of dialogue attitude behaviour and values among the attendance (Marsh et al., 2022). It was also inspired to ensure demographic diversity and inclusion in the program. The participants were inspired to share their cultural values and beliefs for ensuring proper engagement with one another (Kronick, 2018).
[bookmark: _Toc120748293][bookmark: _Toc120750220]As a community practitioner, the purpose of an Individual Community Practitioner was to ensure proper participation and engagement of all kinds of stakeholders in the warming ham (Kronick, 2018). For this purpose, the practitioner tried to engage local authority and representatives of the Central Government. Local non-government organisations and representatives were invited to the program (McReynolds and Shields, 2021). People from all ages and backgrounds were invited for enjoying the activities and performances of the children and young people.
























Community participation, collaboration, diversity and inclusion to enable socio-cultural integration and multi-culturalism of Celebrating Commonwealth Communities and Sport
The purpose of this program was to ensure community participation from people of all kinds of values backgrounds and positions (Wingo and Heppler, 2022). This program arranged an integrated multicultural environment for ensuring exchanges of views opinions and values among the participants. The expectations were provided with an opportunity to make their judgement regarding the participant of the program. As a result, multicultural community engagement was ensured (Dostilio and Welch, 2019). The participants expected the school to break down their barriers of cultural values and evaluations. Different types of training activities health the participants to engage themselves in teamwork and development-related activities. Since most of the participants were children and young people they could share their opinions views and morality (Tiwari and Smith, 2014). It was a great opportunity for underprivileged people to understand their capabilities. The program also was a great motivation for upcoming boxers of the burning ham. Birmingham's commonwealth celebrations got another level while it ensured the participation of disabled people if was organized by Impact Fitness Academy. It also helped in the creation of diversity in the celebration (Waterton and Watson, 2019).
[bookmark: _Toc120748294][bookmark: _Toc120750221]
Internal and external factors that influence community development on the project of Celebrating Commonwealth Communities and Sport
Community development is the process of engaging people from different backgrounds believes and values in a specific region or a specific group (Wingo and Heppler, 2022). There are many factors impacting only community development in a specific region or area.  These factors can be divided into two important parts including internal factors and external factors. 
Internal factors 
Culture and beliefs: culture and beliefs are very important and crucial factors that are directly impacting on the intention of getting engaged with different types of community development-related activities.  Initially, people in our specific community try to find out that the element and activities in our community development programme should be mast read the culture and beliefs of the people (Mule, 2022).  While the community development-related elements and plants are not attractive based on their culture and believe they are not interested to get engaged with such types of development-related activities (Wilson, 2019).
Participation: another important internal factor of community development is the intention of participating in different types of community development programmes (Sachs and Clark, 2016).  In this regards their cultural background, education, social economic condition, and other things are relative to their intention to engage with the community development programme (Watson et al., 2011).
Values and return: while the community development programme will ensure value development among participants then the people of specific groups or communities will ensure their engagement with the community development programme (Kronick, 2018). Return and rewards are also very much important internal factors for the success of a community development program. 
External factors 
Strategic plan and actions
 Different types of strategic plans and actions that are taken by organisations that are interested in community development are directly impacting the most important external factor regarding community development (Tiwari and Smith, 2014).  In some cases, the plan and strategy cannot be matched with the values understanding and morality of people in the community (Sachs and Clark, 2016). 
They are impacting the decision-making of engagement with different types of community development-related activities.
 Political factors
 Political decisions are also important for community development.  In some cases, different political organisations are showing different types of mentality and priorities to a specific group of people in our community (Evans et al., 2022).  So political factors are playing a very important role as external factors for community development.
 Technological advancement
[bookmark: _Toc120748295][bookmark: _Toc120750222]Technological advancement is creating another important impact on communicating with people in a specific region (Dostilio and Welch, 2019).  In this case scenario of the Commonwealth is a sports event; we have seen the impact of social media to engage people with the rise programme















Importance of adopting a forward-looking approach for Celebrating Commonwealth Communities and Sport
[bookmark: _Toc120748296][bookmark: _Toc120750223]Community engagement practitioners are working with people in a specific area or region. They have to work with the changed mind and values of people (Marsh et al., 2022). In such a situation, community practitioners should be careful regarding innovative procedures and technologies for engaging more people (Marsh et al., 2022). For this purpose, they should adopt a forward-looking approach to providing services among people as professionals.  So that they can ensure, better services for people with satisfaction and motivation to ensure their engagement with community development-related activities.  According to McReynolds and Shields (2021), “Looking forward means analysing something's current status to predict its future.”   Forward-looking approaches and strategies help create better strategic plans and execute them based on the needs and demands of stakeholders (Dostilio and Welch, 2019).  So, a community practitioner needs to adopt a forward-looking approach to community engagement.















Conclusion and Recommendations
[bookmark: _Toc120748297][bookmark: _Toc120750224]Finally, it is clear to us, community engagement is a difficult process for ensuring the development of people with specific plants and programs. Different types of events and celebrations like the Birmingham Commonwealth Games programme can be effective for increasing community engagement.  In this regard, a communication engagement practitioner can play a very good and important role in specific activities.  These activities should be based on different types of principles standards and stakeholder participation and perceptions.  The community practitioner follows some specific strategies to ensure community participation collaboration diversity and inclusion.  The community practitioner should also consider the important internal and external factors that may influence community development.  Here in the following, some important recommendations have been created for a community practitioner who successfully plans and coordinates a future event.
















Recommendations
· The community practitioner should identify important elements and factors that are related to the motivation and participation of the target people in a community.
· Effective research and analyse sis will help the individual to identify internal and external factors that are related to community development-related activities.
· The community practitioner should also focus on different types of communication methods processes and platforms for engaging the people in a targeted community.
· [bookmark: _Toc120748298][bookmark: _Toc120750225]Engagement of proper stakeholders which community development-related activities is also very much Important. So, communication should take essential initiative with effective planning and strategies to engage target stakeholders.
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