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[bookmark: _Toc102048845]Introduction
Community engagement can be well defined as the practice which is done collaboratively to serve the community. Community management has a deep meaning in the community. It is the process of involving the stakeholders, and members of the community where the different ideas from different people merge to form a compact decision resulting in the welfare of the community. It is the process or rather can be called the practice that is needed when a whole community faces the same issue regarding health problems, social problems and many others (Abimbola, 2020). Community engagement has the objective to listen to the needs and problems of the people of the community and help them to solve the problems by taking a positive decisions. In the first assignment, the community engagement of the Local Government of the UK has been discussed where the community engagement has been started to control the covid-19 pandemic. But in this context, the newborn babies have not been included as the main age group to get affected by the SARS Covid. Therefore, a new organisation has been developed for the welfare of newborn babies and children so that community engagement can save the future of the world.  
[bookmark: _Toc102048846]Discussion
[bookmark: _Toc102048847]Difference between two projects
The differences have been made between the two projects or assignments based on the first assignment. In the first one, it has been seen that the Local Government Association of the UK has taken all kinds of positive measures for fighting against covid-19. This organisation has put up a community engagement for all the people by serving them with all their needs on time. It also has the motive to keep the affected people mentally strong enough to fight against this covid. The first organisation has taken all the positive measures that are needed to serve a community like on-time vaccination, creating awareness among the people to wear masks and maintaining hygienic conditions. But the community engagement has not mentioned the measures that must be taken to protect newborn babies and small children. Therefore, this newly developed organisation has initiated the motivation of serving newborn babies and their mothers (Khan et al., 2021). This community engagement that has been initiated by the new organisation has made a special treatment zone for the mothers and their babies to control the spread of the virus from one person to another. The vaccination for the mothers only has been made separately by maintaining more hygienic measures to prevent any kind of infections. A new set up of some members have been included in this organisation who are appointed to look after the needs of the newborn babies only. 
[bookmark: _Toc102048848]Impactful consultation
In this community engagement process, some methods are needed to be applied to the treatment of newborn babies and their mothers. The treatment must be handled with care so that no other infections can affect the babies. A survey must be arranged by this organisation so that they can keep the track of providing treatments to every child in the community (Loewenson et al., 2021). Since it has been seen that the symptoms of covid are non-detectable in the case of the children and the newborn babies, therefore, an interval covid testing must be arranged for them. The mothers also must be protected by providing healthy foods, creating awareness to use face shields and going out of the home only in case of emergencies. In case a mother is affected by covid virus then a separate unit for the children must be arranged by the community engagement to keep them under the treatment of specialised doctors.
[bookmark: _Toc102048849]Effective communication
Communication is the most important as well as effective part of the community engagement where the people are made involved in the practices of the community for the welfare of the community people. The Local Government Association of the UK has involved the participation of people or the members from different cultures, languages and so on. Communication only can increase the popularity of the newly formed organisation to spread the covid awareness among people (McKinley et al., 2021). The listeners of the community engagement must include a huge number of people from different occupations so that new ideas can be shared and thus decisions can be made accordingly. Moreover, large support is very much needed to run the newly formed organisation (Ataguba and Ataguba, 2020). Communication is needed to a great extent so that the organisation can get well known to all the people and they can also feel interested to join the community engagement as the new members. 
[bookmark: _Toc102048850]Involvement of stakeholders
The involvement of the stakeholders is very important in any kind of organisational community engagement. Stakeholders perform the main role as the regulator of the organisation. They are the Frontline members who used take the active participation in the community engagement and create an active participation motivation among the people of the community. Community engagement needs some sponsorship for the spread of his popularity. This can only be achieved with the involvement of the stakeholders in community engagement. Taken display the role of partnership with the government of the UK so that I use profit can also be availed by their active participation. Since the popularity of an organisation or a community engagement is possible with a large amount of sponsorship therefore stakeholders are responsible for community engagement organisation (Shrivastava and Shrivastava, 2021). Also, community engagement is most financially as well as mentally. A huge amount is needed for the treatment of the people of the community during the covid crisis therefore the involvement of stakeholders is very important.
[bookmark: _Toc102048851]Incorporation of future perspective
The local government Association of the UK is a well-known community engagement that has taken several measures to control the covid-19 pandemic. They have solved the people of the community with a plan of protecting their family members by providing the affected people with a separate place to stay. In the same way, the newly formed organisation has initiated its community engagement process by serving the newborn children and their mothers by providing them with all possible measures so that both of them cannot be affected by the covid-19 virus (Perrotta, 2021). The newly formed organisation has appointed some staff who are only responsible for taking care of the babies while the positivity of covid-19 is present within the mother. More and more awareness must be created within the people of the community so that the people can achieve the motivation to fight against covid-19. This organisation can also take the help of social media like creating Facebook groups, and WhatsApp groups to spread their popularity and well treatment process.
[bookmark: _Toc102048852]Analysis of the project
[bookmark: _Toc102048853]Community mapping
Community mapping refers to the process of a community where the assets, beliefs and values of the variables of the community are combined before the finalisation of a project. It highlights the people, the structure and the institutions to create an effective service. The local government in the UK has introduced the scheme of fighting against the Covid-19 creating a positive impact on the minds of the people. The community engagement for this project has enabled the people to aware of the infections spread through the deadly Covid-19. Various community engagement programmes are organised by different countries during the Covid-19 to meet the challenges and needs of the society (Magaço et al., 2021). The community engagement spoke about the people other than the newborn babies to get all types of help, maybe in the supply of medicine or household goods at times of their need. At the same time, the engagement has ignored the causes of infections in newborn babies from their parents and other house-helpers or during their vaccination in the clinic. The new programme has focused this particular aspect of focusing on the well-being of newborn babies. The new community engagement programme has done a thorough survey on the households having newborn babies. 
[bookmark: _Toc102048854]Engagement of community
In this new age, technology has been used for various community programmes. There are various ways in which community engagement is done. Active participation, voluntary work and the use of social media are some of the ways toward community engagement (Bhopal and Nielsen, 2021). The first project used the social media platform to create awareness for the covid-19 pandemic. Whereas the other organisation has included the newborn babies along with their parents to prevent them from the infection. The new organisation has also conducted surveys in the houses to make aware the parents and other members on how to take care of their babies from the Covid-19. For this, the adults also have to be cautious with their preventive measures as they can be the carriers for their babies and small children. Even it has used social media as a way of communicating to the parents and other clinics where they take their babies for normal immunisation and vaccination. 
[bookmark: _Toc102048855]Explication of activities
A critical analysis of both the performances will be justified at this stage. The local community will be responsible for the evaluation of the two organisations. The programme arranged by the Local Government of the UK has been widely accepted by the government as well as the public as a whole. They have been aware of the covid-19 pandemic with proper preventive measures to be taken to not get infected. They also understood the ways to go for check-ups and tests once they get infected. They have also made up their mind to go for vaccinations. Therefore, finally, different measures were suggested. On the other hand, the second organisation focuses on the babies and small children has also been accepted by the public in the society and family welfare departments (Tran et al., 2020). The success story of the organisation lies in its acceptance of it by the society and the people living in it as in both cases. 
[bookmark: _Toc102048856]Theoretical estimation
Theoretical estimation of the two projects helps to understand the organisations to estimate the mental condition of the people in the local community. It has been while doing the programme that sometimes the external people outside the community enter the programme to make it unsuccessful (Godman, 2021). It is for this reason that both the projects have undergone the survey method to reach directly to the people in need. The survey conducted helped to identify the infectious people in the house where there the infected person is living without proper quarantine measures. In this manner, the public can trust the organisation and go for the awareness programmes. The same rule has been followed for the second organisation. A survey to get the list of the houses where newborn babies and small children were done (Tabatabaei and Hassan, 2019). They even approach the hospitals and maternity clinics to create awareness among the mothers and the health workers. 
[bookmark: _Toc102048857]Quality practices
The programmes need to be proved with ethical issues and rationality. For this certain quality, practices need to be involved as such - 
· Work Culture: The social activists and the government should keep their work culture and format in a simplified manner so that the local public does not have any doubt about following that (Chung et al., 2021).
· Communication:  Communication should be effective among the persons who are engaged with the community. Transparent communication can make the organisation's operations successful.
· Image: Both organisations should create a good image of themselves in society. The mage can be made through advertisements virtually or through banners, and posters with the details of their working procedures (Nurmi and Varis, 2021). They can take help from social activists, renowned doctors and celebrity mothers who can take advise the public on the aims and purposes of the need for the organisation.
[bookmark: _Toc102048858]Conclusion
The report can be concluded with the comparison of the two organisations both for the benefit of the community. Community engagement is an important tool and an effective strategy for the development of society. The development in the social environment with the elimination of different issues during the Covid-19 has made the community engagement an integralpart of the society. The not only development in the social environment, but good development also leads to enhancing the economic environment. This report has concluded that only the adults need awareness for the covid-19, even they should take care of their newborn babies and small children. It focuses on their literacy rate of knowledge about how to keep their babies and children safe from the pandemic. Community engagement is the only way of getting outcomes for the communities concerning the assurance of the government and other public. Engagement helps the community to gain the trust of the general public. All the issues when addressed, there is a chance of getting positive solutions and recommendations. The community get satisfied with the two organisation's mapping structures. The strategies build to make the quality of the organisation effective will give a well-built society to live in.
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