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Introduction 
The purpose of this marketing plan is to identify the rising recruitment crisis at Travelodge. This Marketing Plan will allow us to understand how to turn this issue into an opportunity and by using the SOSTAC and 4’Ps of marketing mix it will give a clear understanding on how to turn this issue into an opportunity for Travelodge and the whole hospitality industry. Staff shortage isn’t particularly a new issue in the UK but it is becoming a major crisis. We must take a lot of stuff into consideration and one of the huge impacts that had on the staff crisis is Brexit. 
Situation Analysis 
We will use the situation analysis to demonstrate how each segment of 5 ‘C’s can identify the rising staff shortage issue and turn it into an opportunity for the hotel industry and Travelodge. 
 The 5 'C's as we know are: 
-Company: Travelodge is the second largest budget hotel in the UK. Their Strengths are that they have understood their recruitment issues and came up with a plan to attract new potential employees. They have introduced new benefit for their employees that could potentially attract new staff.  Weaknesses are unfortunately their ever rising staff shortages which result in poor customer service and then turn into bad reviews. With their new recruitment strategy this should allow Travelodge to have a better opportunity in hiring new employees. Their main opportunity needs to be a focus on how to maintain a good relationship with their current staff and attract new employees. Threats will always be any existing and new government instabilities, with the rising cost of living crisis hotel industry will suffer the biggest hit hence why they need to ensure that they focus on building a long-term customer relationship and provide them with services that will keep them coming back. 
-Customers: We need to break down the customers and put them into groups, by customers I mean potential employees. ‘Travelodge hotel segments its markets demographically. It segments the market according to income level of people’. Travelodge has come up with a new initiative on how to ensure they attract and retain the best talent going forward. Their Millennial Workforce are a group of people who desire flexible working hours, increased travel and freedom and innovative workplace technology. 
-Competitors: Travelodge’s competition will always be any hospitality business, every company has its own ways in attracting potential employees. At Travelodge the huge advantage is the flexible working hours which allow a group of single parents to be able to work within the school hours. However, let’s use the Bowmans strategy clock to identify their perceptual positioning. Travelodge at such need to identify their positioning on the map this will allow them to understand the needs of their future employees and will attract more in the future. 
-Collaborators: As we know that Travelodge’s mission is to provide affordable travel for business and leisure purposes. ‘We operate in the midscale and economy (“MS&E”) sector of the hotel market (as defined by STR) and are positioned as a low-cost operator, offering standardised, modern guest rooms at affordable prices to both business and leisure customers. We aim to offer our customers the right balance of location, price and quality for their travel needs.’ It is stated that Travelodge franchises in Ireland and Northern Ireland. From reding their investor site this indicates that even thou it is a budget brand the company in whole has many career opportunities in different sectors of the business, they cater to all. From doing simple google search you can find out that you can be as
young as 16 years to be able to apply for a position at Travelodge. They have numerous vacancy opportunities and are very active with job posts. This shows that Travelodge is doing its best at trying to build long lasting relationship with their staff and potential new employees. 
-Climate: Using the PESTLE Analysis I will be able to demonstrate what impacts the actual recruitment crisis at Travelodge. With everything that is going on in the UK and around the world today there are many factors that affect hotel industry. Going back to 2019 with Brexit to then COVID-19 now with the war in Ukraine and the cost-of-living crisis and many more contributing political issues that have majorly impacted business for some time now. Travelodge as well as most businesses unfortunately will take a huge loss because of all these events. They cannot be predicted or stopped, and, in such situations, they need to adapt to the current changes and provide their services accordingly. Since Brexit Travelodge is panning to create over 3000 jobs in the next 5 years they are even planning on catering to all the unemployed parents by offering them flexible hours. COVID-19 isn’t anything that is affecting the business at such now it had it toll on Travelodge while it was happening, but Travelodge had announced that since 2021 they had a strong recovery. ‘Forecasting remains a challenge and we expect the pace of the recovery will depend on several factors including the continued effectiveness of the vaccines, consumer and business behaviour and more broadly the general economic and political environment.’ All these aspects have different impacts on Travelodge they cannot predict the future but they sure do ensure to find a way forward. 
Objectives
Travelodge marketing plan needs to focus on building forever relationship with their current staff and always finding new ways of attracting new potential employees, times change and everyday there are new risks that could potentially affect the business but that shouldn’t stop a budget hotel like Travelodge to ensure they stay relevant and cater to people different needs/wants. SMART target is a great example that Travelodge could implement in fixing their recruitment issues. 
Strategy 
While doing some research on the recruitment with Travelodge it is very clear that they advertise themselves on most recruitment sites and also their own recruitment page they are putting their vacancies on all platforms available. They however need to concentrate on how they could differentiate themselves from competition, their strategy with recruitment should start within the business itself, Travelodge faces a lot of issues with recruitment not only because of the economical and current political issues in the UK. It should start with their own hierarchy implement changes long term ones that will have a long-lasting effect on the business.   
Tactics 
‘Travelodge to look at their workforce segmentation to understand and target specific audiences to allow them to gradually rely less on the influx of EU candidates. The research identified the key target candidate audiences as working parents, those wanting to develop a career in hospitality, mature workers and students.’ 
Action 
Please refer to appendices for the Gannt Chart. 


Control 
Travelodge has already started to implement their strategy to attract new potential employees if they continue doing so and in the future offer more benefits to its staff this could potentially help them gain control of their recruitment crisis. 
Conclusion
To summarise as mentioned above Travelodge’s recruitment crisis has been impacted by many factors, it is now down to the company itself now how they will turn this around into opportunities. Speaking from experience the company has a lot of gaps in the business and has a lot of room for improvement. My personal strategy would start inside the company I would fix the issues that Travelodge faces internally first before moving forward with offering new vacancies. Travelodge has a clear understanding of its market place in the industry hence it shouldn’t be so difficult for them to come up with a plan to tackle this crisis and actually benefit from it. 
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