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[bookmark: _Toc68360363]Introduction 
Marketing is one of the most important processes in the business world. This is related to the process where the organisation does activities such as advertising and promoting their products in order to gain a lot more attraction from the people. Most of the time the sales and the distribution of the product are totally dependent on the ways in which it is going to be promoted. Hence the organisation needs to make sure that they have the best marketing strategies in the process of working. In this assignment process and the stages of the marketing along with the marketing mix will be explained. 
Marks and Spencer are a British multinational retailer. It is one of the most known organisations all over the world. The organisation is known for its clothing and home appliances. Michael Marks and Thomas Spencer are the founders of this organisation and they were founded in the year 1884. It has a headquarters in Leeds, United Kingdom. The net revenue of the organisation is 1,018.19 crores GBP in 2020 (Marksandspencer.com, 2021).
[bookmark: _Toc68360364]Discussion 
Marketing is related to all the activities done by an organisation in the process of promoting its product. It is one of the most important and essential parts of the working of the business. Marketing includes the advertising, selling, and delivering of the products to the customers. It is due to marketing that the organisations are able to gain the necessary profit. This process helps in increasing the sales and the production of the product and brings a lot more profit to the organisation. Hence it is very important for the organisation to do and implement a proper marketing strategy in order to gain profit. The more the marketing is well more the organisation is good. Hence it is important to understand the process of marketing and the marketing strategies (Naseri and Noruzi, 2018).
In order to the marketing, it is very important for the organisation to understand that the whole and the proper process of the marketing. The very first and important step is to understand the market. Understanding the market is related to the process where the organisation needs to evaluate the demand of the people their customers and what they are wanting. For example, the organisation like Marks & Spencer needs to evaluate their market and see what their customers are looking forward to and what they want. It has been heard from a lot of time that the customers of the Marks & Spencer’s especially the females demand the organisation to come up with more comfy and daily wear clothes for them (BBC.com, 2016). Like these, each organisation needs to look into the market and first see what their customers are looking for and demanding to form them. Porter's five force model can be used in the process of understanding the market and the strength of the organisation.
Competition in the industry is one of the factors that will help to understand the strength of Marks & Spencer and their market. The main competitors of the organisation are Primark, H&M, and many other retailer brands. All these brands are one of the main competitors of the organisation. Hence Marks & Spencer should do the marketing and bring the product that is strong enough to stand in front of this competition (Zhang et al., 2020).
The enters in the market of retail and the fashion industry are a lot. However, most of the new entries are making their business online with the online business growing so much. Marks & Spencer is a very big organisation and brand and it is necessary for the organisation to keep up with that name and brand. They should do the marketing in such a way that the customers are always attracted to them (Deloitte.com, 2021).
The supplier is also one of the important factors in the working of the organisation. It is important to see the power of the supplier as well in the process of marketing. Marks & Spencer is working with more than 70 countries and their supplier and they also have some two million workers working for them in the 2,000 factories and 20,000 farms. This helps us to understand that the company has a very strong position in the market. With this amount of suppliers and workers, it will be easy for the organisation to make the product available to all the customers. Hence the organisation should make the best of the marketing strategies and increase the sales and the distribution process of the organisation (The guardian.com, 2012).
The power of customers is one of the most important in the process of working. Customer is one of the most important for the working of the organisation. Marks & Spencer must make sure that they are taking the demand and the needs of the customers into consideration. Marks & Spencer has a very big and variety of products that are being sold by them to their customers. The organisation has products are clothing, cosmetics, and home appliances as well as the food product. Marks & Spencer is one of the most known organisations and has a lot of loyal customers. This has helped the organisation to gain a revenue of 9.2 billion British pounds in 2020.  Hence it is very important for the organisation to keep in consideration the demand of the customers (Statista.com, 2020).
The threat of substitutes is one of the factors that are important for the proper working of the organisation. It is very important for the organisation to do the process of marketing very well so that the customers do not find any other substitute other than them. Hence it is very important for the organisation to make sure that they are applying the best of the marketing strategies in the process of marketing. However, the above analysis shows how strong is the hold of Marks & Spencer on the market. The organisation is one of the oldest in the market is very strong and now they just need to do the best of the marketing strategies. 
The second step is to develop a customer-driven marketing strategy that will help in the process of attracting the customer. Here the organisation is supposed to make the best of the marketing strategies that can be used by them in the process of attracting more customers. The organisation sees the needs of the organisation then makes content that is totally meeting the needs and the demands of the customers. Here the organisation can do targeting marketing as well. Target marketing is related to the process where the organisation targets a particular group of people in the process of marketing. The customers or the community that is most in the need of the product are targeted in this process. Marks & Spencer can use this strategy as well in the process of marketing. They can target a particular group of customers for their process of marketing. It has been seen that the organisation has a target the women of plus 60 age in the process of marketing (BBC.com, 2016). As the organisation is looking forward to fulfilling the demands of their female customer, they are also making an effort to grab the attention of the orderly community as well. 
Developing integrated marketing for the marketing is one of the next steps in the line. This is related to the process where the organisation needs to develop a plan for its marketing. This can be done by using the marketing mix and the four Ps of marketing. The four Ps of marketing is one of the best ways that can be used by the organisation in the process of marketing and developing an integrated plan for marketing. A marketing mix includes multiple areas of focuses as part of a marketing plan. The four Ps are related to the product, price, placement, and promotion (Othman et al., 2020).
Product is related to the main product that the organisation is going to sell to its customers. Marks & Spencer needs to decide what are the product. That they are going to use in the process of marketing or bring in the product. It is according to the product that the organisation will do the marketing and also use the channels in the process of marketing. 
The place is related to the place where the organisation is going to introduce the product or do the marketing. According to the product, the place where the product is going to be released will be explained. For example, if Marks & Spencer is having any kind of winter product then it has to bring it into the market where the product will be situated (HR and Aithal, 2020).
The price of the product is one of the most important for the distribution of the product. Customers wish to have the product with the best of the quality and yet with the least of the price. Hence Marks & Spencer needs to come up with the best price for the marketing of their product. 
Promotion is one of the important processes in the whole process. The organisation needs to apply the best marketing strategies to the promotion of the product. They can use the various marketing channels and do the marketing. Using the social media platform for the process of marketing is very important in the process of marketing. 
Digital Marketing is one of the biggest tools in the process of marketing. It is important for organisations to use this process. Online marketing helps the organisation to provide the biggest platform for marketing with a very big number of audiences. This helps the organisation in the process of marketing as well as to attract more customers (Dwivedi et al., 2020). Along with the marketing using this integrated channel in the process of interacting with the customers will help the organisation to build a very strong customer relationship. It is important for the organisation to be connected with their customers and known what they want. Using the customer's feed back will help the organisation a lot in the process of updating and making the service more worth the customer's experience (Zephaniah et al., 2020) Marketing can be a very important process in creating a very good customer experience. An organisation like Marks & Spencer to have good communication with their customers and to make sure that they are making the customers aware about their own product. Communicating with the customers will help the organisation to gain more and more customers and also to create loyal customers. All the above given processes and steps are very important in the process of marketing. 
[bookmark: _Toc68360365]Conclusion 
Marketing is one of the most important processes in the proper working of the organisation. It is important for the organisation to make sure that they are using the best of marketing start in the process of attracting their customers. Marketing plays a very important part in the process of increasing sales and distribution. It's due to the marketing that the organisation the maximum profit. In order to the proper marketing, it is necessary for the organisation to follow the necessary process. First of all, the organisation needs to make sure that they are analyse the market and then making the necessary decision. They need to make sure that they are making the necessary analysing as to what the customers want and what they are demand for the organisation. The organisation needs to make sure that they are taking all the necessary demands of the customers into consideration. After this, the organisation needs to apply the marketing mix and understand the 4 Ps of marketing. Understanding all of this is very important in the process of marketing. Also, the organisation needs to use social and digital media in the process of marketing. Using these channels in the process of marketing is one of the biggest ways in the process of marketing. All these will help a lot in the process of making a good marketing plan. 
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