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Abstract 
Discussion of this current research paper is stressing the effective focus on analysing the role of leadership activities of the leaders is playing in the case of managing developed motivational factors among employees within the organisational structure of Tesco supermarket. The leaders and the employees are interconnected with each other in such a way that the story of success cannot come forward without them. McGregor’s Theory of leadership paves the way for leaders to encourage employees to new innovative approaches and creation of glorified perspectives in the arena of the business.  Through the analysis of the literature review section, it is recognised that engagement of Maslow's higher key of need theory helps the leaders to fulfil all the requirements of the employees in different areas such as health and safety belongingness, self-esteem, self-actualisation, and psychological needs this, in this present research paper, the researcher uses a primary quantitative. Data collection method, and, in that case, 25 employees of Tesco are selected for acquiring respondents from them through the survey. It helps the researcher to acquire relevant data regarding the role of leadership in motivating employees in Tesco based on the personal experience of the survey participants. Analysis of the results stated that engagement of effective leadership approaches of the leaders is serving a positive impact on employees as it helps them to take guidance from the leaders for the enhancement of their working capabilities and it works as a motivational factor to employees. The recommendation part analyses that the leaders of Tesco should focus on the maintenance of fair practices within organisational operations to motivate employees in the company.
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Chapter 1: Introduction  
[bookmark: _heading=h.1fob9te]1.1 Introduction 
The challenges of the modern-day business environment require managers to have the knowledge of the existing leadership theories and their applications to be able to formulate appropriate skills in directing their workforce effectively (Armstrong, 2020). Leadership skills are instrumental to their ability to motivate employees to make potential changes in business in a different format to achieve desired goals of the company. 
[bookmark: _heading=h.3znysh7]1.2 Background of the study
In today’s competitive workplace, managers should equip themselves with leadership orientation and employee behavior knowledge because of the following reasons. Doing business in a competitive environment, regardless of the field of production or service, require leaders to have a clear vision and direction to maintain and develop the company. 
Leaders within the organisational structure serve their effective contribution of motivating employees towards the workforce of the company. In that case, it can be mentioned that the leaders in the companies like Tesco are motivating all the employees to achieve the destined objectives of the organisation. Thus, leadership and motivation are identified as the key influencing factors that help in the maintenance of employee satisfaction for the adoption of desired success (Ouakouak et al., 2020).  Therefore, leaders within the organisations are inspiring the team members with enthusiasm and passion. In that regard, it is noticed that leaders are offering constant support to the employees by serving feedback to them considering their workforce in the company. The process allows the employees to rectify weak areas of their performance and that serves as motivation for all the employees to perform their assigned jobs in a better way (Kragt and Guenter, 2018).
[bookmark: _heading=h.2et92p0]1.3 Background of Tesco
[bookmark: _Hlk122645396]Tesco is identified as one of the biggest supermarkets in the UK and it operates its business within different countries around the world. In the years of 1919, this multinational organisation was formed by Jack Cohen. This brand is operating approximately 2300 stores based on the engagement of approximately 367,321 employees within business operations (Tesco, 2022).   The net income of this British multinational company is approximately £6.147 billion and based on business operations this brand acquired approximately £57.887 in revenues (Tesco, 2022).   
[bookmark: _heading=h.tyjcwt]1.4 Problem statement 
In the current context studies have shown that, employees within the organisational structure are not getting proper motivation due to the lack of engagement in the proper leadership style of the leaders. Therefore, the lack of availability of proper connections between employees and leaders also created problems (Tesco, 2022). The process created hurdles for the leaders of Tesco to motivate employees based on the fulfillment of their requirements. 
[bookmark: _heading=h.3dy6vkm]1.5 Aims, objectives, research question, hypothesis, propositions 
Aim
This research aims to identify the role of leadership in improving employee motivation within the organisational structure of Tesco.
Objectives
· To analyse the concept of employee motivation
· To evaluate the role of leadership in managing employee motivation at Tesco
· To examine the impact of employee motivation to acquire success within Tesco
· To identify challenges that leaders are facing at the time of motivating employees
· To recommend best strategies for enhancing the engagement level of leaders towards employee motivation in Tesco
Questions
· What is the concept of employee motivation?
· What is the role of leadership in managing employee motivation at Tesco?
· What is the impact of employee motivation to acquire success within Tesco?
· What are the challenges that leaders are facing at the time of motivating employees?
· What are the best strategies for enhancing the engagement level of leaders towards employee motivation in Tesco?
Hypothesis
H0: Leadership activities of leaders foster employee motivation in organisations
H1: Leadership activities of leaders do not foster employee motivation in organisations
Propositions
Engagement of the developed leadership style of the leaders helps in managing employee motivation in an effective format. 
[bookmark: _heading=h.1t3h5sf]1.6 Rationale/ importance of the research 
The performance of this research is important enough as it helps the researcher to acquire in-depth knowledge about the role of leaders in improving employee motivation levels to foster the organisational activities of Tesco. 
[bookmark: _heading=h.4d34og8]1.7 Methodology
Positivism research philosophy and deductive research approach are used by the researcher.
Employees of Tesco are selected for the data collection method.
25 employees of Tesco are selected as the sample for data collection.
The survey method is used as a measuring instrument. 
The primary quantitative data collection method is applied by the researcher to gather relevant data. 
Graphs are applied to analyse collected data.
[bookmark: _heading=h.2s8eyo1]1.8 Scope of the study/ dissertation 
Successful completion of this study helps the researcher to present relevant data about the necessity of effective engagement of leaders in employee motivation to manage the successful business of Tesco in the international business market. 
[bookmark: _heading=h.17dp8vu]1.9 Structure of the dissertation
Within this present research proposal, the researcher will intend to do 5 Chapters and cover all the areas, analysing the chosen topic and case study. Hence, Chapter 1 represents the introduction of the topic, rationale of the study, research aim, questions, and objectives. Chapter 2 will focus on the development of a suitable literature review. However, Chapter 3 will be about the development of a proper research methodology, and Chapter 4 offer different data findings and interpretations. Lastly, Chapter 5 represents conclusions and recommendations.
[bookmark: _heading=h.3rdcrjn]1.10 Summary
This chapter reveals the overall structure of the research study along with the presentation of aims, objectives, and research questions. 
[bookmark: _heading=h.26in1rg]


Chapter 2: Literature review
[bookmark: _heading=h.lnxbz9]2.1 Introduction
The main purpose of this review is to highlight the basic principles of employee motivation and the concept of leadership. The employees and the leaders are juxtaposed in the arena of an organisation to render its actual values of it. When the motivational aspects of the leaders are interconnected with the souls of the employees, success becomes prevalent. According to Graves and Sarkis (2018), the motivational aspects and the concepts of leadership cannot be separated easily. If the basic fundamentalisms of leadership cannot motivate the employees properly, the general values of the organisation cannot be served. 
[bookmark: _heading=h.35nkun2]2.2 Concept of employee motivation-
The employees are the backbone of any organisation. If the employees are not motivated properly, no organisation can flourish. As opined by Akhmetshin et al., (2018), the employees' motivation can be termed as the energy level, enthusiasm, commitment, and dexterity of creativity that the leaders must possess to serve the general purpose of the organisation. If the employees can be motivated, all the hardships can be washed out in a turbulent flow of success. On the other hand, when the employees cannot be motivated properly, the organisation cannot reach the zenith of success. Motivation comes from the inner souls of humans. The leaders and the efficacy of the managers pave a suave way of encouragement for all the employees (Armstrong, 2020). It cannot always be true that the employees will be successful to recreate the sensation in an organisation. For that reason, encouragement must come forward to the leaders to render the actual creed of development. For example, Tesco know the values of employees very well as it knows without their efficacy, the fundamentals cannot come forward. When the employees are not able to serve the basic values of the company, the leaders come forward to encourage them. As argued by Mani and Mishra (2020), in this regard, it can be mentioned that maintenance of employee motivation within the organisational operations is required as it helps in the management of developed workforces within the business to acquire desired success graph easily and efficiently         
[bookmark: _heading=h.1ksv4uv]2.3 Concept of Leadership
The leaders are the ones who try their level best to recreate a general sense of positivity in the workplace. Without the basic fundamentalisms and their positive creeds of them, no organisation can flourish. For that treason, it is utterly indispensable to render a suaveness in leadership strategies. The brilliance of the leaders works as a protective shield in the organisation. For that reason, the concept of leadership has such positivity and effectiveness in the arena of business that it can demolish every single negativity from it. As per the views of Gandolfi and Stone (2018), the leadership styles need to be voluptuous enough and carry forward a sense of positivity amidst the oasis of the economy. The models of leadership can be classified in several ways. For example, the Transformational model, Transactional model, Autocratic model, Laissez-Faire model, Bureaucratic Model, Charismatic Model, etc. All the models are relevant to increase the basic benefits of any organisation. The organisations focus on the relevance of the models as per their organisational views and the leaders serve that purpose accordingly. The leaders must investigate the basic values of the organisations and pave a suave way of development as per the basic needs. 
Tesco follow the Transactional model of leadership that focuses on a reward system for the employees. For that reason, the employees can be encouraged and can come forward at a rapid speed to render the actual perspectives of the organisation (Laetitiastuder, 2014).  
[bookmark: _heading=h.44sinio]2.4 Theories related to employee motivation 

Maslow’s hierarchy of need theory
Maslow's hierarchy of need theory one of the most effective theories that help in managing employee motivation within an organisational structure based on the delivery of all the required aspects to them. As argued by Hale et al., (2019), physiological needs, safety needs, love, and belonging needs, esteem needs, and self-actualisation needs are different areas that are depicted in this theory as the primary aspect of employee motivation. All the areas that are analysed in this theory for employee motivation are presented below:
[image: ]
[bookmark: _Toc119599035]Figure 1: Maslow’s hierarchy of need theory
(Source: Hopper, 2020)
Physiological needs
This aspect stated about the biological requirements of human beings such as food, air, water, clothing, warmth, and sleep. As depicted by Hopper (2020), delivery of all these aspects to the Employees within the organisational structure helps to motivate them toward their jobs.
Safety needs
Delivery of safety needs to the Employees within the organisation structure helps to satisfy the needs for security and safety of all the employees at the time of performing their work within the company. As contradicted by Cui et al., 2021, emotional security, financial security, law and order, social stability, health, and well-being of the employees must be taken into consideration by the leaders to motivate them.
Love and belonging needs
Human beings also require social engagement as it helps them to reduce stress from the mind. In that regard, it can be added that the management team of the organisation focus on the delivery of love and belongings to the employees by helping them to manage effective connection with others in the organisational structure. As argued by Crandall et al., (2020), therefore, delivery of entertainment, holiday leaves, and other facilities are also performed to motivate employees. 

Esteem needs
Employees within the organisational structure require respect to meet their esteem needs. For this, the leaders of the organisations are focusing on the delivery of credit to the employees for their best workforces within organisational operations. As opined by Abbas (2020), in that regard, the management team of the companies is offering bonus and increase in wages for their best efforts in achieving desired goals of the company. It serves as motivation to the employees for fostering their working abilities to do better jobs in the future. 
Self-actualisation needs
Self-actualisation needs are at the higher level of Maslow's hierarchy of need theory as it denoted the realisation of employees regarding their potential in case of performing any task. As described by Poirier and Devraj (2019), based on the adoption of self-realisation, employees within the organisational structure easily get motivation as well as encouragement to perform their assigned jobs with full potential and that helps them to acquire desired goals of the company. 
The use of this theory serves advantages to the organisational leaders of the companies as it helps in satisfying several employees based on the delivery of the same service. 
There is also the presence of some drawbacks with the implementation of this theory in motivating employees within the organisational structure as it lacks empirical support from the rank-ordering of the nerds. As contradicted by Canbolat and Hisar (2022), therefore, this model also lacks validity within different cultures, and it creates restrictions to managing cultural diversity at the time of motivating employees. 
Herzberg's Motivation Theory
Within this theory, Herzberg is suggesting two factors to motivate employees within the organisational structure. As argued by Chiat and Panatik (2019), according to this theory, the delivery of hygiene factors and motivation factors to the employees within the organisational structure helps the organisational leaders to motivate employees by meeting their requirements. Hygiene factors and motivation factors that are depicted by Herzberg to motivate employees are analysed under:
[image: ]
[bookmark: _Toc119599036]Figure 2: Herzberg's Motivation Theory
(Source: Mehrad, 2020)
Hygiene factors
Hygiene factors are recognised as those factors that are necessary for the existence of employees and serve motivation to them within the organisational structure. Different hygiene factors that the leaders of the organisations maintain for employee motivation are listed below:
Salary
 Management teams or leaders in the company offer competitive salaries as well as beneficial factors to the employees to maintain high satisfaction among employees. As opined by Mehrad (2020), in that regard, it can be added that the delivery of competitive salaries serves as encouragement to the employees to foster their working abilities to acquire better opportunities in the future. It resulted in a developed workforce of employees within the company. 

Status
Performance of meaningful work within the organisational structure offers a sense of status to the employees. For this, the organisational leaders must focus on the allocation of meaningful jobs to the employees considering their working abilities. The process helps in managing employee motivation for the betterment of their work. 
Job security
Employees within the organisational structure always try to acquire job security. For this, the delivery of secure places to the employees within their jobs motivated them to develop their workforces for the achievement of success.  
Physical workplace
The physical environment of the workplace includes the size of the organisation and the availability of facilities within the organisational structure. As contradicted by Akdemir (2020), within this context, it can be noted that the leaders of the organisations must focus on the maintenance of a healthy working environment to offer a better workplace to the employees for the performance of their work properly and efficiently. 
Motivational factors
Motivational factors are also divided into several sections within this theory and those factors are:
Achievement
Individuals within the organisational structure have a strong drive to accomplish goals by completing assigned work alone. It denoted that within the organisational structure, there is the presence of desires for accomplishment among different employees. The process creates motivation among those employees to develop their workforces for the achievement of growth.
Recognition
Delivery of recognition to the employees not only helps to feel employees accomplished but also reinforces good performance or encourages employees to continue their developed performances within organisational workforces. As argued by Alrawahi et al., (2020), thus, the availability of positive feelings or attitudes among employees towards an organisational workplace helps to set proper behaviour among employees to manage effective operations among them to acquire desired goals.
Job advancement opportunities
The leaders in the organisations ensure the delivery of clear understanding to the employees to lead their assigned tasks easily and efficiently. In that regard, it can be mentioned that the availability of progression positions within the workplace motivates employees to manage developed operations to get a promotion within the organisational structure and that ultimately increases the productivity of the employees.

Growth opportunities
Adoption of growth opportunities in the company serves motivation to the employees as it helps them to make professional development. Based on the delivery of opportunities to the employees, skills are developed and that also increases their efficiency in performing different jobs in the company. As depicted by Lee and Lee (2022), this factor creates a sense of accomplishment and pride among employees, and it also plays a strong role to motivate employees. 
Through the engagement of Herzberg, two-factor motivation theory the leaders in the organisation easily manage projects within the organisational structure. It also helps managers to create satisfaction among organisational employees to develop their workforces within organisational projects. 
As argued by Maksum (2021), the implementation of this theory also offers drawbacks to the users as it ignores external factors in the case of motivating employees. For this, usage of this theory in some cases lacks the engagement of all the necessary aspects to motivate employees within the organisational structure.
McGregor’s Theory X and Theory Y-
McGregor’s theory X and theory Y help to render the actual creeds of leadership by making out the generosity behind it. The theory assists to improve the efficacy of the leaders and paves a developmental way for going through a path of delicacy. The leaders can be capable enough to make out the basic sense of encouragement with the help of this theory. If the leaders cannot squeeze the basic fundamentalisms of this theory, it becomes utterly impossible for them to render the actual values of their companies. The employees can be efficiently encouraged by the leaders of this theory. The theory was first explained by McGregor in the book named “The Human Side of Enterprise”. The theory focuses on the two styles of management i.e., Authoritarian which is described as Theory X and Participative which can be described as Theory Y. 
Theory X-
This theory can be explained when the managers and the leaders can understand that the team members lose their passion for work and start to dislike them, possess little motivational aspects, and need to be watched minutely. If the leaders follow this theory, they can relate to the success of the employees by micromanaging the work of people to ensure the work has been done properly. This theory applies to leaders for encouraging employee proficiency and helping them to increase their passion for work (KnowledgeHut, 2019).
Theory Y-
This theory is applicable for such leaders who feel that the employees do not want to be supervised, want to work freely, are proud of their work, and observe it as a challenge. This theory also assists the leaders to increase the proliferate values of the employees. The employees who have a spirit to achieve something amidst the work and always hanker after creating innovation, need a little support and suaveness in behaviours of the leaders. This theory perfectly explains the benevolence of the leaders by providing a voluptuous developmental aspect in their characteristic features. The leaders use a decentralised mode of leadership perspectives in this regard and boost their confidence in them. The participative management style is another useful ingredient of this theory. This theory helps leaders to pave the suave of flourishment by guiding them toward a glorified future. There is no doubt this theory increases the proliferate level of employees by going through a sense of perfectionism (KnowledgeHut, 2019).

[image: ]
[bookmark: _Toc119599037]Figure 3: McGregor’s Theory X and Theory Y
(Source-Fourweekmba, 2022)
[bookmark: _heading=h.2jxsxqh]2.5 Leadership theories
Transformational leadership
Transformational leadership is one of the most effective leadership theories in which leaders are working with teams or followers for the achievement of self-interests based on the identification of needs for change. In the case of the application of this leadership theory, the leaders are creating efficiency within the organisation structure to guide the employees as well as followers to manage their workforces to perform effective changes within the organisational structure to ensure successful operations. As opined by Siangchokyoo et al., (200), within this context, it is noticed that the involvement of transformational leadership creates a level of maturity among the employees to grow their interest towards the achievement of organisational goals for managing business growth. According to O’Reilly and Chatman (2020), thus, the advantage of the implementation of this theory in organisational works is that the theory allows leaders to motivate employees in the company to acquire unexpected results to manage competitive advantages within a business based on the adoption of high rates of profits. 
With the involvement of this leadership theory within organisational practices, the leaders are facing some disadvantages as there is a lack of focus on the maintenance of effective operations among employees as this theory focuses on the maintenance of teamwork for the achievement of success. As argued by Asbari et al., (2002), therefore, usage of this leadership theory also requires constant maintenance and the lack of presence of proper maintenance within the leadership operations can create misuse of power and which can affect the overall growth of the business. 
Transactional leadership
The focus of the transactional leadership style is on the supervision, organisation, and performance of the company. Within this regard, it can be added that introduction of this type of leadership model is introduced within the business operations for the maintenance of competitive advantages as this theory includes different strategies within organisational operations for the maintenance of efficiency among employees to achieve desired goals of the company. As argued by Purwanto et al., (2020), usage of this theory allows the leaders to stress their effective focus on the maintenance of developed performances within the business to achieve destined objectives for the maintenance of competitiveness within the business. As opined by Kalsoom et al., (2018), leaders of companies are applying this leadership theory to promote reward and punishment systems to keep followers motivated toward their work. 
There is a presence of some drawbacks that the users can face in the case of applying transactional leadership within leadership operations as it helps in the delivery of effective focus on building relationships. As contradicted by Alrowwad and Abualoush (2020), the process created barriers in case of operating group performances in case of completing business project works for the achievement of success. Not only that, but this leadership focuses on a reward system to motivate employees and in many cases, it becomes difficult for the leaders to find rewards that serve as effective motivation to all the employees for the betterment of their work. 
Situational leadership
Situational leadership focuses on the maintenance of effective changes within business operations to manage developed operations. In that case, it is noticed that the engagement of this leadership theory helps the leaders to set positive behaviour among employees to set effective directions within business operations to acquire competitive advantages within the business. According to Thompson and Glaso (2018.), it is focusing on the maintenance of fundamental concepts within the performance of the employees by enhancing the performances of individuals or groups of people in the company to acquire success. As opined by Pancasila et al., (2020), on this note, it is noticed that the implementation of this leadership theory helps the leaders to perform their leadership roles considering the requirements of the business and the process helps to add developed strategies within the business to maintain developed practices within the workforce of the company to manage growth.
Application of this leadership theory within organisational practices can confuse the leader for managing constant changes within their activities for managing developed operations. It is identified as one of the most effective disadvantages that users can face with the usage of situational leadership within their performances. As argued by Daniëls et al., (2019), in different cases it is noticed that the involvement of this theory neglects the achievement of long-term goals as it typically focuses on the achievement of short-term goals. For this, usage of this theory can create barriers for organisational leaders to acquire long-term goals within the business to ensure success within the existing business market. 
[bookmark: _heading=h.z337ya]2.6 Role of leadership in employee motivation 
Leaders within the organisational structure are playing pivotal roles in motivating employees toward their job. The effective role that leaders and their leadership operations are playing to motivate employees are presented below:
Encourage individuals
Based on the clear analysis of the leading operations of leaders it is noticed that the leaders are presenting a clear analysis of effective paths in front of the employees to teach them the ways through which they can develop their workforces to achieve success within their tasks. According to Ouakouak et al., (2002), the presentation of clear knowledge about organisational tasks helps the employees in the company to prepare developed plans to improve their work to acquire desired goals without facing any hindrance. 
Engage effective planning
Within the organisational operations, leaders are introducing developed plans based on the engagement of effective strategies to lead the workforces of the employees to manage success. The process helps the employees to get guidance from the leader to lead their assigned tasks easily and efficiently. As argued by Jensen (2018), therefore, the engagement of the leaders in employee activities also creates motivation among employees as through this process they get constant support from the leaders to rectify weak areas of their operations for the betterment of their jobs. It denoted that the active participation of the leaders in preparing developed planning for employee performances is offering motivation to all the employees and that resulted in the developed operations of the company.  

Engagement employees in decision-making
Engagement of the employees within the decision-making operations of the companies is performed by the leaders. It helps the leaders to create values within the minds of the employees to develop their work to acquire success. Therefore, based on the active participation of the employees in organisational decision-making also motivates them to create a sense of responsibility within their minds and that helps in the fulfillment of the commitment of the employees to the business. As contradicted by Maaitah (2018), analyses that the leadership works of the leaders are playing a significant role to motivate employees by creating values about the achievement of organisational success among them.
[bookmark: _heading=h.l7tjhm5piu3m]2.7 Challenges faced by leaders in motivating employees
Challenges that are faced by the leaders at the time of motivating employees in organisational structure are presented below:
Lack of interest in the subject matter
In the case of offering motivation to the employees, the leaders are facing issues due to the lack of interest among employees regarding specific subjects. As contradicted by Shafi et al., (2020), the lack of presence of any interest among the employees decreased the motivational operations of the leaders to encourage employees for accomplishing destined goals. The process resulted in the poor performance of the employees in the organisation. 
Fear to failure
At the time of motivating employees within the organisational structure, the leaders are facing challenges related to the fear of failure among employees. On this note, it is noticed that most of the employees in the organisation are facing the fear of taking risks and that also affected their motivational operations. As depicted by Graves and Sarkis (2018), the presence of fear of failure creates less motivation among employees to develop their operations for the achievement of goals. 
[bookmark: _heading=h.v66jz828ud73]2.8 Strategies leaders can use to motivate employees 
Leaders within the organisational structure can introduce developed strategies to reduce issues from employee motivation and those strategies are listed below:
Communicate
Organisational leaders must establish healthy communication with the employees to offer proper motivation to them. In that case, it can be added that the maintenance of a healthy connection with the employees must help them to acquire clear knowledge about the fear that they employees are facing at the time of performing any task. As opined by Razak et al., (2018), the process will help the leaders to introduce developed strategies within employee motivational factors to manage successful motivation to enhance productivity in business. 
Align purpose and values
Within the organisational structure, the leaders must align the business purpose and values within the employee motivational operations. As argued by Manzoor et al., (2019), the process can help the leaders to create values within the minds of the employees towards the performances of organisational work for achieving success in the professional field. It will help the leaders to motivate employees within the organisational structure to enhance their operations for the betterment of organisational work to acquire growth. 
[bookmark: _heading=h.ic9jepdh5rvm]2.9 Gaps in the literature 
After a clear analysis of the findings of past research that are based on the effectiveness of leadership approaches of leaders in employee motivation, various gaps were found. The literature does not offer any clear knowledge about the impact of leadership activities of leaders in motivating employees. Furthermore, the previous research also failed to bring evidence to analyse the impact of employee motivation in the management of developed workforces in business. For this, in this present research paper, the researcher focuses on the analysis of the effectiveness of leadership activities of leaders to motivate employees to offer in-depth knowledge to readers. 
[bookmark: _heading=h.3jczyho8ujba]2.10 Summary
This present chapter highlights the concept related to employee motivation and leadership practices of leaders. Therefore, within the discussion part of this research, there is also the presence of theories related to employee motivation and leadership. Furthermore, this review also analyses the breaches related to past works and that paves way for the researcher to carry out the present research study based on the usage of effective research methodology.


Chapter 3: Research methodology 
[bookmark: _heading=h.tdpr3cczool3]3.1 Introduction 
In this chapter, the researcher strives for a suitable methodology to carry out the entire research activities based on the collection of relevant data. Thus, the researcher selects different methods within this present research paper to meet the purpose of the study based on the presentation of proper data in front of the readers. On this note, it is noticed that research design, research approach, and data collection methods are adopted by the researcher to analyse the impact of leadership operations on managing effective employee motivation within the organisational practices of Tesco supermarkets. Furthermore, research ethics, validity, and reliability along with the inclusion and exclusion criteria are also analysed in the discussion part of the research methodology section. 
[bookmark: _heading=h.jd8e0g8tel4p]3.2 Research philosophy
The philosophy of the research is defining the ways through which data regarding a specific phenomenon is acquired, analysed, and used. Positivism and interpretivism are two different types of philosophies that are associated with the research methodology (Tamminen and Poucher, 2020).
Within this present research paper, the researcher is selecting a positivism research philosophy as it allows the researcher to acquire in-depth knowledge about the social world which has a strong connection with the leadership initiatives in motivating employees in the organisational structure of Tesco supermarkets. Thus, with the engagement of this selected philosophy, the researcher identifies personal values as well as beliefs among the employees of this selected organisation regarding the effectiveness of leadership activities of the leaders in shaping positive attitudes or encouragement among employees to foster workforces in the company. Through this process, the researcher examines problems that are associated with the motivational factors of employees based on the analysis of truths or real facts (Alharahsheh and Pius, 2020). It helps the researcher to make a logical analysis of the research problem based on the evaluation of the fact that is associated with the impact of leadership efficiency on employee motivation in Tesco. 
[bookmark: _heading=h.qpl6ddd19837]
3.3 Research paradigm
The research paradigm analyses the method, models, and patterns that the researcher is using to conduct a successful operation. 
In this present research paper, the researcher is adopting a research philosophy, research approach, research strategy, and sampling method to perform the overall research study successfully (Romani et al., 2018). Therefore, data collection, as well as analysis methods, are also selected by the researcher to conduct the entire research activities for acquiring proper data about the impact of effective leadership in managing employee motivation in a developed format to enhance organisational operations. 
[bookmark: _heading=h.k7ted51xt2z3]3.4 Research approach
The research approach is recognised as the procedure that is selected by the researcher to connect, analyse and interpret data to present five developed knowledge to the readers. Deductive and inductive are two different types of research approaches related to the methodology (Frew et al., 2018). 
The deductive research approach is adopted by the researcher in this current research study as it allows the researcher to deduct information from different existing theories and knowledge that has a strong connection with the leadership activities and employee motivational operations. Thus, the usage of this selected approach allows the researcher to perform a scientific investigation of the aspects that are typically associated with employee motivation and leadership practices that are performed in the organisational area of Tesco Supermarkets. Through the application of this approach, the researcher also analyses existing theories that are interlinked with employee motivation and leadership to get the result (Woiceshyn and Daellenbach, 2018). 
[bookmark: _heading=h.4gj2h5qftdlr]3.5 Methodological distance of the research 
The methodological distance of the research is analysing the challenges as well as issues that are presented within the research operations (Tarasov et al., 2020). 
Within this current research paper, it is noticed that the researcher of this present research study is not well equipped or prepared for the maintenance of a successful study and it created challenges to the research activities. Therefore, acquiring data regarding the leadership initiatives that are used by the leaders of Tesco to motivate employees also created challenges for the researcher to acquire relevant data in a proper format.  
[bookmark: _heading=h.fmyasbxifjjp]3.6 Research strategy and design 
Research strategy serves the plan of the research (Stoecker and Avila, 2021). 
In this current research paper, the researcher selected a survey as the research strategy as it helps in collecting data about the impact of leadership approaches on employee motivation. This strategy also helps to acquire data from those participants who have a strong connection with leadership and employee performance at Tesco. 
The design of the research is selected by the researcher to integrate the various components of the study in a logical way (Bloomfield and Fisher, 2019). 
A descriptive research design is selected by the researcher in this study as it helps the researcher to describe the role of leaders in managing employee motivation in a developed format within Tesco supermarkets in a systematic way. It also allows the researcher to investigate one or more variables of leadership approaches to get results. 
[bookmark: _heading=h.l7mrcc59m8cl]3.7 Sampling and Population 
A simple random sampling method is used by the researcher within this present research operation. Implementation of this sampling method helps in selecting specific sample sizes from a large population (McEwan, 2020).
In this research paper, 25 employees of Tesco supermarkets are selected as the population as they have a clear knowledge about the impact of leadership operations to motivate employees for developed workforces. 
[bookmark: _heading=h.zhzr9394z3tp]3.8 Data collection and data analysis tools/ techniques
The data collection method helps to acquire data regarding a specific subject.
The primary data collection method is selected by the researcher as it allows the researcher to acquire data based on the personal experiences of the participants about the impact of leadership activities in managing employee motivation in Tesco. Thus, primary data is collected based on the engagement of the quantitative data collection process (Schuurman, 2020). 
Analysis of the collected primary data is performed through a graphical presentation (Clark et al., 2022). It helps the researcher to present clear knowledge to the readers about the role of leadership in improving employee motivation within the organisational operations of Tesco supermarkets. 
[bookmark: _heading=h.h93jg733q567]3.9 Ethical considerations 
At the time of performing the research operations, the researcher follows some ethical considerations to maintain validity and reliability within overall research activities. In that case, it is noticed that the researcher sent consent forms to all the survey participants for taking consent from them to ensure their active engagement within the primary data collection process. Therefore, the researcher also secures the personal data of the survey participants within a secure database to keep that data out of usage by others. Therefore, the survey participants also offer free access to the survey process and for this, they can leave the survey according to their will. Not only that, but the researcher also maintains ethical aspects within the data collection process by ensuring the usage of the collected data only for research purposes. Moreover, the researcher only collects those data that have a strong connection with the impact of leadership in managing employee motivation within the organisational practices of Tesco supermarkets. 
[bookmark: _heading=h.lqaosj6ggpwh]3.10 Summary
After the completion of this chapter, it is noticed that the researcher selects a set of research methods that are relevant to the topic of the study and also help to meet the objectives of the study. The researcher collects relevant information about the effectiveness of leadership approaches in motivating leaders based on the implementation of the primary quantitative data collection method. Thus, the data that are acquired through the primary data collection method are interpreted as well as demonstrated by using tables, and graphs in the next chapter of the research. 
[bookmark: _heading=h.y3cz15111p8]





Chapter 4: Data analysis and discussion  
[bookmark: _heading=h.pe71qd21oo7t]4.1 Introduction 
Within this current chapter, the researcher analyses the primary data that is acquired through surveying employees of Tesco supermarket.
[bookmark: _heading=h.a2kqev4seozw]4.2 Analysis and discussion of findings 
[image: ]
[bookmark: _Toc119599038]Figure 4: Age 
(Source: self-created)
Analysis of the upper head graph shows that among all the 25 participants, 60% of them belong to the age group of 25-35 years and 20% of the respondents belong to the age group of 36-45 years. It indicates that within Tesco there is the presence of employees from different game groups. 
[image: ]
[bookmark: _Toc119599039]Figure 5: Gender
(Source: self-created)
Analysis of this result indicated that 50% of the respondents in the survey are female and 40% of employees are male. Therefore, 10% of employees of Tesco belong to other gender and which indicates that this organisation maintains diversity in culture. 
[image: ]
[bookmark: _Toc119599040]Figure 6: Working in the company 
(Source: self-created)
Based on the analysis of the result it is recognised that among 25 respondents 45% of the respondents are working for 2-3 years in Tesco. Therefore, 40% of the respondents are working for 1 and a half years within this organisation. The process denoted that within Tesco there is the presence of experienced employees to perform developed works. 
[image: ]
[bookmark: _Toc119599041]Figure 7: Leadership motivates employees
(Source: self-created)
Within this question 55% of the employees agree about the fact that leadership activities of leaders serve an effective impact on employee motivation. In that case, approximately 9% of the employees respond negatively to this matter. This result has a strong relationship with the literature review as the literature review shows that the introduction of a developed leadership style of leaders helps to motivate employees to enhance operations. 
[image: ]
[bookmark: _Toc119599042]Figure 8: Employee motivation develop productivity 
(Source: self-created)
In this matter, most of the respondents serve their positive responses and 25% of the respondents are not offering any clear response as they do not have clear knowledge regarding the impact of employee motivation in developing productivity in Tesco. This result shows a relationship with the literature review as the literature review serves as evidence that based on employee motivation, the workforce of the company is developed and helps in meeting customer needs. 
[image: ]
[bookmark: _Toc119599043]Figure 9: Engagement of leaders motivates employees
(Source: self-created)
Among 25 respondents, 72% of the respondents are positive about the fact that the engagement of leaders fosters employee motivation. 25% of the employees do not offer any clear answer. This analysis has a connection with the literature review as within the literature review it is evident that the guidance of the leaders motivates employees to perform correctly. 
[image: ]
[bookmark: _Toc119599044]Figure 10: Tesco uses effective motivation 
(Source: self-created)
Most of the respondents are offering positive responses to this matter and 12% of the employees are offering negative responses regarding this matter. This analysis also a has connection with the literature review as leaders of the company adopted developed strategies to motivate employees towards their jobs. 
[image: ]
[bookmark: _Toc119599045]Figure 11: Employee recognition serves motivation 
(Source: self-created)
55% of the respondents agree regarding this matter that is presented in this question. 20% of the respondents offer neutral responses to this matter as they do not have any knowledge. Analysis of the literature review stated that delivery of recognition to the employees creates motivation or encouragement among them to develop performances for the future. It resulted in organisational growth. 
[bookmark: _heading=h.j9rhw8ureo59]4.3 Summary
Through these findings, the role of leadership in enhancing employee motivation in Tesco supermarkets is understood. 





[bookmark: _heading=h.yn5xlnjv521h]Chapter 5: Conclusion, limitation, and recommendations 
[bookmark: _heading=h.o6mlv1t0yi8g]5.1 Introduction 
This chapter serves as a concluding note to manage the completion of the study. Further recommendations are also offered for enhancing employee motivation.
[bookmark: _heading=h.ri46ks2dk0mx]5.2 Conclusion on research issues/ objectives
Engagement of the developed leadership style helps the leaders of Tesco to increase employee motivation within the organisational structure. Therefore, the usage of Maslow's hierarchy of needs also helps leaders to motivate employees in Tesco in a developed way. 
[bookmark: _heading=h.849p202wtv5v]5.3 Conclusion of the research problem
Engagement of different leadership styles such as transformational, and situational leadership must allow the researcher to enhance leadership capabilities to enhance employee motivation for the betterment of organisational performances. 
[bookmark: _heading=h.hib06dfdc8qi]5.4 Summary of research findings and outcomes
Leaders in the organisational structure of Tesco must focus on the analysis of issues of employees. It helps to serve motivation to all the employees by offering a healthy working environment. 
[bookmark: _heading=h.f2d4llk2b44v]5.5 Original contribution of the research
Results of the research paper indicated that the introduction of the developed leadership style of the leaders is required within the organisational structure of companies like Tesco as it helps to serve effective motivation to the employees for enhancing their working capabilities within the business. Thus, the delivery of constant support of the leaders to the employees within the workforce of the company helps employees to lead their assigned tasks towards the achievement of the destined objectives of the company. The process helps the organisation to maintain developed customer services and it results in increasing sales in business. 
[bookmark: _heading=h.1qummdgnb7pt]5.6 Limitations of the research 
The lack of availability of proper time in collecting primary data serves as a limitation to the researcher in acquiring relevant data in a proper format. Therefore, the number of survey participants is limited to collecting data about the role of leadership in managing employee motivation. 
[bookmark: _heading=h.vf01nw3w35x0]5.7 Recommendations 
Within this regard, it can be recommended that the leaders of Tesco should involve developing strategies in business to manage employee motivation. Strategies that can be adopted by the leaders are presented:
· The leaders of Tesco Supermarkets should focus on the maintenance of fairness within organisational practices. In that case, organisational work must be allocated to all the employees equally. It can help to create motivation among employees to develop their performances in business. 
· Organisational leaders must focus on the delivery of positive feedback to the employees as it can help them to create encouragement among employees to perform their tasks in a developed format. 
· Leaders of Tesco should maintain transparency within the organisational structure as it can help to ensure active engagement of the employees within organisational decision-making for the maintenance of creativity in business to acquire success. 
[bookmark: _heading=h.4qi3ftr65b4f]5.8 Summary
This chapter is the last chapter of the research study. Analysis of the chapter offers results to the readers. It helps to clarify the concept of the readers about the effectiveness of leadership in managing employee motivation to enhance productivity in Tesco supermarket. 

[bookmark: _heading=h.3j2qqm3]
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Theory X and Theory Y In A Nutshell
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How long have you been working in Tesco?
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Do you believe that leadership activities of leaders serve an effective impact
on employee motivation in Tesco?
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Do you agree that employee motivation in Tesco helps to manage developed
productivity in business?
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Do you agree that active engagement of leaders in employee performances is
the effective way to motivate employees in the company?
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How far do you think that leaders of Tesco are using developed strategies to
motivate employees?
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Do you think that employee recognition in the company is an effective way to
motivate employees towards their job at Tesco?
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