






1. Description of the Existing System

Description of organisation and users. 
The organization is mainly an Indie based project that is solely the job of one person to create a gaming magazine that will be read by the users who are teenage gamers that are able to gain access to the internet as the project will base the magazine online.
This is a new project that will be in the entertainment section as it is a gaming magazine that people can read and find out more about the games they are playing or upcoming games that most people will enjoy. The magazine will use games as a reference theses games can include 
1. Overwatch
[image: Image result for overwatch]
Genre –shooter
Age rating -12
[1]

2. Destiny 2
[image: C:\Users\p147195\Downloads\IMG_0477.JPEG]
Genre –shooter, RPG 
Age rating -16
[2]

3. Red Dead Redemption 2
[image: Image result for red dead redemption 2]
Genre –shooter, action, adventure
Age rating -18
[3]









4. Kingdom Hearts 3
[image: Image result for kingdom hearts 3]
Genre –RPG
Age rating -12
[4]

5. Shadows of colossus
[image: Image result for shadow of colossus ps4]
Genre –action
Age rating -12
[5]

1.1 Outline and evaluation of existing system, including Data Flow or UML Diagrams or other suitable tool with narrative. Agree a suitable representation tool with your tutor.

[image: ]
Figure 1 use case diagram
This is used as it was an easier way of showing the data that proceed from one actor to the main system such as a user would pass their input in to a forum or a game review and this may influence how a reviewer sees that information and will use it themselves.

Magazine/news sites	
This would be a source of information that the magazine would use to collect information about a chosen area in gaming that would allow an editor to create a more substantial magazine with the information collected. 
User
Users are people who are interested in the site and they are also one of the sites sources of income.
External forum
This is a site that a user can say what they feel about the game whoever it is good or bad and this would be a useful source of information as it is another source of information that is not influenced by any main stream of media.
Games
This will be used as a way for an admin to make a thorough review of the game and how well it is played on the system of the player’s choice.

1.2 An explanation of the software development methodology and tools to be adopted, with justification. 
[image: Image result for waterfall model]
In this project the model that I will be using will be the waterfall model as this is one of the models that we have learnt about as this is a model that fits with the project as each stage fits with the different stages of the model, although this model would be rather obsolete if used in a real world object as the system would need to be updated to keep with the current times or lose users and revenue. As once the a stage is complete the system cannot retrace its self and will have to complete that stage that it is in which would cause errors if the coder had missed any bugs or the designer disliked a way the graphics looked this is why there is a need for more agile methodology (RAD, Extreme programing and Scrum) [6] [7].
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2. System Requirements

2.1	Operational requirements (see examples)
Posts
User. These will be used as the main source of information that will be shown on the magazine as each post will be explaining a new subject. MOD. Reads the post to make sure that there is no inappropriate content or links in a user’s post as this could lead to a place away from the page that will lose the admin revenue or it will lose a user if there is any explicate langue. 
Polls
User. These will be used as a way for the users to interact with the magazine and to see what other users like compared to themselves. Mod. Can read the information on a poll and set up new one’s if an admin has created one in ready as the polls are used as a way for admin and the mods to keep the website active with users.
Subscriptions 
This will be a way for users to keep in touch with the site and they will be able to interact with the website more than those who have not subscribed. This will also bring in a revenue as the more people that subscribe to the magazine the more people will subscribe and will increase the revenue. 
Multimedia
This area will allow users to watch trailers or clips of game play that others have submitted.
External links
This is where users can do some background reading around the subject that has been placed this is why there is external links for the user to read off of.Mod.can cheek to make sure that the links are safe for the site and will not lead any users to sites that are dangerous or influential. 
Newsletters
The newsletter is sent to users that opt for the newsletter and this can include some important news that the magazine is doing or has some story that the user may like to read about.

2.2	Information requirements (see examples)
1. The information will be provided for teenagers/adults that play games so the information will need to be short and simple so that the users can read it fast and easy as to keep in track with their games news. 

2. The information must be as up to data as possible as it is a magazine that will need the latest information to be successful. 

3. The purpose of the information in the magazine is to inform the viewing users about the story they are interested in or want to learn more about the game that is being talked about. 

4. How comprehensive? Exactly how much information is needed?
The information will need to be simple enough that people will read it and not get bored as gamers sometimes have sometimes have a short attention span. 

5. The information is expatiated to be genuine as not to make a fake report but it is ok for some of the report to include a bit of the writer’s own hope about the game story they are writing about. 

6. Zero as there will be zero advertisements and no subscribers due to it being a project. The sale of the magazine will not be relevant until the magazine has enough subscribers to keep a steady stream of revenue 

7. The magazine will be a visual display as it is an online website but it will hopefully be a hardcopy one day. This will also be hard copy of a poster that will be used to advertise the magazine to protentional users. 

8. Frequency. Every day, every week, every month, on demand, infrequently?
The users that use the site may use the site differently and at different times such as a British user compared may use the site weekly where as an American will use the site once a month as they will inly check the news on the games they are interested in has been announced at big gamming conventions that are only available in America (E3, Blizzcon and PAX) [8].


2.3	General system requirements (see examples)

1. Accuracy of input. In any computer system there are likely to be errors in the preparation of input, and the requirements study must decide how many steps should be taken to prevent errors. In other words, to what extent does it matter if errors creep onto the file? The answer will vary from system to system. Errors may be reduced by use of check digits and data validation checks. Sometimes there will be errors in the programs Occasional as will there be a problem when the software will be down or in a maintenance mode this will need to be addressed by having a set time for maintenance and a weekly or monthly clean so that the system is more smooth and useable.

2. System controls and audit trail. The system should provide sufficiently comprehensive controls to ensure that no input goes missing.

· Email
Before the user is able to use the site they first have to enter their email address as this will send the user a verification email to confirm that this email account belongs to the user that is trying to access the site with the email address.
· Social
This can be used as another form of user id that lets user sign in via a third party as this will also move the security away from the main server which makes the protection of the users data their responsibility [9].
· Username
This works the same way as an email that and user can enter to connect to the server as the username is mostly unique as it is only used by the one person but can create many sub accounts similar to an online video game.(one account equals many characters).

Password recovery
If a user forgets or losses their password they are able to retrieve it via their email address as a recovery mechanism that will send a code to the user will enter or click to retrieve their username. 


· PayPal/third party payment app
This is one method that can be used to pay for the subscription as it can be a yearly, monthly or a weekly subscription that the user will pay with a set app that pays the subscription via an app or the user can set up a PayPal account that will be charged the amount that it costs for each instalment.
· Privilege level
The privilege level can deferrer depending on which site you visit such as most site have a moderator(MOD) to control the site while you’re not there as they have limited control and then there is the normal users who subscribe and will use the app/site as they will if a mod or admin finds that a user is abusing the site they are able to ban that user as well as if a MOD is abusing their power the admin can strip the mod of his power and he will be a normal user [10].





3. This stage in the project is to make the system as secure as it can be as there are plenty of errors that can cause the system to be delayed or corrupt this is why there is a need for a safeguard that will be a way to prevent errors as the website will be used by multiple users and will need to keep there data safe the way to do this is by having a antivirus software that will protect the system from virus that are trying to find a way in to the data and destroy or hold the site for ransom. There is also the danger of the data becoming corrupt this can be dealt with by creating a back up of the data in another place such as a online cloud based storage or in a hard drive that will save all the data before the corruption that will allow for the system to be restored to the point before any corruption. 





4. The system will be built to a simple plan but there is room for improvements later in the projects life cycle these improvements may include things such as:
· Live chat space
· Mini-games 
· Demos 
· Fan art 

2.4	Evaluation criteria (how will you decide if it works?)
The system will be put through different test to see what it can handle and what breaks the system the same as a live chat is put through tests to see if the user is able to break the system as many people have as the profanity is blocked users have found ways to get around that in their own ways like using clothing firm fcuk this is not blocked as it is not a profanity but everyone knows what it means. There are also the demos that will be tested to see if the games are suitable for a site that is based on news as a FIFA website cannot have a game that will be based on madden NFL as these two games are completely different. 

3. Plan

3.1 	Plan. This may be Microsoft Project or in another suitable format. For this stage a simple list of dates in a table is acceptable.  You should list all activities in the project lifecycle and plan their duration. 
[image: ]

3.2 	Include a narrative describing any changes or difficulties in implementing your plan.
The difficulties are going to be time as there are multiple hand-ins on this project this will cause some issue as it may lead to a clash with a separate projects deadline and will cause a backdraught in work and because this is also an academic deadline the project will not be able to be pushed back as the deadline is set that it will need to be presented as an end of year project.
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