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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

750 words (+/- 10%:  include your actual word count at the end of each section).


Introduction 
I am a Social Worker practising in a Children’s Services Team in the South-West Wales area. My team supports families where there is a child/ren in need of care and support [CINCS], those with children on the Child Protection Register and care-experienced children. I will utilise Borton’s (1970) What, So What and Now What reflective model, to support identifying my learning needs. In discussions and supervisions, my supervisor and I have identified the following learning needs.  
  
Learning Need 1 
I will begin with the What section of Borton’s (1970) reflective model. To meet the Social Care Wales [SCW] learning outcomes working collaboratively with people and exercising professional judgment, I have identified the ability to balance the views of professionals and family members as a learning need. According to the Social Care Institute for Excellence [SCIE] (2015) several conflicting views can arise in multi-agency meetings such as Core Groups. I’ve had experiences chairing Core Group Meetings, with several professionals and family members, that have left me feeling unsure whether the child’s plan fully meets their needs.  
  
I will now move onto the So What section of Borton’s (1970) reflective model. I feel my respectful approach is working well, as I believe every family member and professional’s views deserve to be heard and listened to, as everyone can bring a different perspective to the meeting (SCIE, 2015). However, I also consider Rational Choice Theory [RCT], which outlines how individuals, whilst they may mean well, have their own agendas (Payne, 2020). It is managing individual agendas during multi-agency meetings with family members in attendance I find particularly challenging. I want every individual to meet their goals, ultimately, I must consider what is in the best interests of the child. If I do not become more confident at managing conflicting views, according to Bekaert et al. (2021) I risk my working relationships with family members and professionals deteriorating, potential conflict and poor communication.  
 
I will finish discussing the first identified learning need, by utilising Borton’s (1970) Now What section of the reflective model. I intend to meet my identified learning CPEL needs by utilising the Signs of Safety model [SOS] (Turnell and Edwards, 1999). My Local Authority provides weekly workshops for staff to become confident in embedding SOS in their practice. SCIE (2015) found SOS supported balancing the views of several individuals. I also plan to seek shadowing opportunities, specifically multi-agency meetings with family present (Bekaert et al., 2021).   
 
Learning Need 2  
To meet the SCW learning outcomes, applying analysis to inform plans and support and exercising professional judgment in decision-making, I have identified understanding thresholds to escalate to child protection or public law outline pre-proceedings as a learning need. I’ve had experiences where I have felt, due to an escalation in family circumstances, that the child protection threshold has been met. However, when my supervisor has disagreed, it has left me feeling unsure and lacking confidence.  So far this has not caused an issue in my work or relationship building with families, however I worry that if my confidence does not improve in this area, families could begin to not trust my judgments. 
 
There are areas working well, for example I feel confident admitting when I am unsure about something and seeking advice and guidance from my seniors. However, if my understanding and confidence in thresholds does not improve, I risk my approach to working with families becoming unnecessarily intrusive (Keddell and Hyslop, 2020). By improving my understanding, I hope to be more confident in recognising significant harm and improving the quality of my immediate plans for children and families where there is a risk of significant harm (Masson et al., 2017). Regarding analysing a family’s situation, by not having a confident understanding of thresholds, I feel I risk not gathering a realistic view of a child’s lived experiences, potentially leading to overestimating or underestimating risk of harm. Regarding my own professional judgement, this could lead to making the wrong recommendation of support for a child and family, potentially leading to them not getting support at the right time or having professionals disrupt their private family life unnecessarily. 

Following discussions in Supervision, my Supervisor and I have agreed that I will meet this learning need by planning shadowing opportunities, specifically Legal Gateway Meetings and Strategy Meetings, where decisions are made whether threshold has been met to escalate a family's case (Bekaert el al., 2021). I will also utilise supervision with my supervisor, to discuss and reflect on reasons why a family may escalate or not (Manthorpe et al., 2015).  
 
Conclusion  
To conclude, I have used Borton’s (1970) What, So What and Now What reflective model to identify two learning needs; the ability to balance views of professionals and family members and understanding thresholds to escalate to child protection or public law outline pre-proceedings. To gain more confidence in these areas, I will utilise training in SOS, reflective supervision and shadowing opportunities.  

Word Count for Task 1A: 819 words


Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


Introduction 
I will use Borton’s (1970) What, So What and Now What reflective model, to explore whether my learning needs have been met and if not, how I can continue to address these in supervision with my manager. The three SCW learning outcomes are addressed across two learning needs. 

Learning Need 1 
I will address the What part of Borton’s (1970) model. I identified the ability to balance professionals and family members views as a learning need, meeting the Social Care Wales [SCW] learning outcomes working collaboratively with people and exercising professional judgement. I attended training including Signs of Safety [SOS] workshops and relationship-based practice training (Turnell and Edwards, 1999). Alongside discussing my learning needs in supervision and reflecting on the difficulties of managing the views of professionals and family members with my manager, I attended group peer supervision sessions with newly qualified social workers (Manthorpe et al., 2015). I continued to chair multi-agency Core Group meetings and attended Conferences. 

I will address Borton’s (1970) So What section. Accessing training opportunities and partaking in reflective supervision worked well. What did not work well was accessing shadowing opportunities. I was offered opportunities by my colleagues to attend multi-agency meetings. However, my own calendar did not allow for me to attend due to having meetings and visits scheduled for the same time. Having time in supervision to reflect on the professional and family dynamics supported me to remain respectful in meetings. I am able to listen when others speak, even if I do not agree with their views. I give them space at the end of meetings to ask questions or share anything not already said (SCIE, 2015; Bekaert et al., 2021).

Considering the Now What part of Borton’s (1970) model, I will continue to practice in this way whilst continuing to seek shadowing opportunities and utilise supervision to reflect on any difficulties. 

Learning Need 2 
Considering Borton’s What section, I identified my learning need being to improve my understanding of thresholds to escalate to child protection or public law outline pre-proceedings, to meet the SCW learning outcomes, applying analysis to inform plans and exercising professional judgement in decision-making. I attended SOS workshops, particularly those focused on building trajectories and harm matrix and impact analysis (Turnell and Edwards, 1999). I have used peer supervision and supervision with my manager to discuss and reflect on my learning needs (Manthorpe et al., 2015). I have attended Legal Gateway Meetings and strategy meetings. 

Considering Borton’s So What part, the workshops supported my ability to form balanced judgements about the extent to which a child is at risk of harm, showing me how to track harmful behaviours, consequences and resources utilised over time, and whether this had a positive impact (Turnell and Edwards, 1999). Use of trajectories is underpinned by Keddell and Hyslop (2020) research, which encourages professionals to avoid unnecessary involvement, ensuring every visit, meeting and support session has purpose and reassuring families everyone is working towards the same goal. Supervision has worked well in allowing me to identify whether the threshold has been met to escalate a case, and where escalation is not necessary, supporting my understanding of why this is. This has helped support my understanding of what I can do to provide support when escalation is a risk. 

Considering Borton’s Now What part, I will continue to utilise training around the signs of safety model and utilise supervision to explore whether a case has met threshold for escalation, to further develop my confidence in decision-making. 

Conclusion 
I feel my learning needs of managing professional and family dynamics in meetings and understanding threshold have partially been met. I am a respectful and empathetic practitioner and have learnt how to utilise tools to evidence whether threshold has been met, such as trajectories and the harm matrix (Turnell and Edwards, 1999). I will continue to develop my confidence by continuing to seek training and shadowing opportunities, revisiting the SOS workshops when I identify difficulties and regular reflective supervision. 

CPEL has taught me continuing professional development is important as my confidence will decrease at times in different areas depending on the circumstances, and new learning needs will arise. A new learning need I have identified is writing concisely in assessments and court statements, which I will continue to focus on post-CPEL. 


Word count:  715 words 


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


A parent praised the time I had taken to understand the child’s development, likes and dislikes. This reinforced the importance of me keeping the child’s voice and needs central within assessments and plans. I have since focused on spending meaningful time with each child, including creating specific direct work in a theme that each child would most enjoy encouraging engagement. I will continue creating direct work specific to an individual child’s needs and likes to engage them in sharing their views, wishes and feelings. 

Word count:  84 words 

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
Overall Word Count:  799 words 
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