Business Skills for International Hotel Industry

Lecture name: Dale Clarke
Name of student: Penka Ilieva

Contents:

1.Introduction…………………………………………………………………………………………..
2.SWOT analyse…………………………………………………………………….....................
3.PDP………………………………………………………………………………………………………..
4.Skills required to find employment in hospitality………………………………………………………………………………………………….
5.Conclusion………………………………………………………………………………………………
6.Reference……………………………………………………………………………………………….














Introduction
This assignment will describe in detail using SWOT analyse all my strengths, weaknesses, opportunities for development and threats that prevent it. Explaining what SWOT analyse mean and what are its benefits. I will picture my Personal Development Plan, present what it is and why is important. I’m going to talk about what are employability skills, how intend to be used and how to find employment in the hospitality industry.
What are employability skills?
Employability skills are abilities that one employer would like to see in the potential employee. They are required by the employer to the company or organization for one person to be successful in professional plan.
A group of essential abilities that involve the development of a knowledge base, expertise level and mindset that is increasingly necessary for success in the modern workplace. Employability skills are typically considered essential qualifications for many job positions and hence have become necessary for an individual's employment success at just about any level within a business environment. (BusinessDictionary,2019)

SWOT
Swot analyse is analyse that present the strengths, weaknesses, opportunities and threats of a particular person, organization or company.
S stand for strengths, W stand for weaknesses, O stand for opportunities, T stand for threats
Strength and weakness and macro environment factors are related with each other and affect each other. If company fails to identify its strength and weaknesses than it cannot analyse macro environment factors, then it fails to formulate strategic plans and tactical plans. Weaknesses will negatively affect the company if the company is not able to fulfil the consumers demand by supplying adequate amount of product than it affects profitability of the company. So, company should regularly make efforts in improving its weaknesses (Bateman and Snell, 2013).

Strengths:
-working under pressure
-good communication
-working experience
-creative
-motivated
-team worker
-leadership
-first aid knowledge skills 
Weaknesses:
-weak writing skills 
-management skills
-computer skills
-unknowledge in employment law
-verbal communication
Opportunities:
-developing management skills
-planning and organising
-speaking fluent English
-technology skills
-international communication
-marketing and business skills
Threats:
-competition
-Brexit
-business environment
-Social, Global, Technological, Economic






Personal Development Plan (PDP)
Personal Development Plan also called PDP is planning for development certain skills current or future to achieve a goal or objectives in a professional or educational aspect or path.
Personal Development Planning is a process designed to enable you to think about, and plan for, your own personal, academic and career development. Throughout your degree you will be encouraged to reflect on your progress and achievements, and to identify areas you wish to develop and improve on. (Www2.le.ak.uk,2019)
A personal development plan is an action plan centred around the skills needed to succeed in your role. This could be communication skills, time management skills or anything to make you more effective. Having a PDP will allow you to review, plan and take responsibility for your own learning. It is often a great motivational tool and gives people a great sense of control over where they are and in which direction they are heading. The plan will often include three sections – role requirements, strengths and areas for development and the action plan itself. (Matthews,2014)
PDP
MY GOALS: I will like to be a Manager of the kitchen of a hotel in Greece with s capacity of at least 500 tourist and when I gain the necessary experience I want  to create my catering to be one of the most successful business owners in the hospitality industry. I want to develop the needed technology, planning, organizing, marketing, business and management skills.
SHORT TIME: To understand the subject matter of the course that will help me achieving the desired skills. To understand the nature of the course and the commonality between me and the course.
Reed career development books.
MID TIME: To learn what the Hotel Industry is and how it works. Do an informational interview how to find the right job with the experience to develop employability skills.
LONG TIME: To apply what I learned during the lectures and to find the perfect job that will rise me up in the employment hierarchy.
SKILLS AND KNOWLEDGE TO BE LEARNED: To learn how to prove my communication between the management and the production unit. To prove and make Interpersonal Relationship. To prove myself like a leader but to develop management skills. To learn how painlessly criticize and solve problems. To develop skills in the marketing for the goal to open my own catering business I must learn how to do the cost of a dish and make a menu.
My next step will be listening, learning and practise in time intervals to acquire knowledge and skills.
I will need a lot of free time from the beginning of the course to build on knowledge and information.
From the begging of the course I must start achieving the goals in the short time section.
What is my time schedule? I will start with the beginning of the course.
I expect to finish my short time goals in three to six months.
I expect to finish my mid-term goals in the next six months to two years and a half.
I expect to finish my long-term time in the next three to four years.
In case of any unpredictable difficulties, the time schedule will be increased with three or six moths more.


Skills required to find employment in Hospitality Industry 

Hotel Industry is one of the sections that are dealing with guest accommodations and lodgings. So, from here the first important skill will be customer service. To be proactive and positive, to smile and be polite but to remain professional. The next required skill will be cultural awareness. In the Hotel industry many of the customers or co-workers are often tourists so that means facing with people from abroad with different religious or beliefs or cultural backgrounds. Strong communication skills, multitasking skills and language skills are highly required. Team working, problem solving, attention to details are one of the employability skills that develop a relationship with the customers.
Those skills with my strengths will help me in getting employment in a hotel in the Hotel Industry.
Other examples can be:
- Communication
Communication in the hospitality is very important for the good customer service. Can be expressed by the writing, the speech and the body language. All said and the actions should positively predispose the customer and team the person is working with.
- Multitask
This skill is important to determine your limits, divide your time and how not to feel overwhelmed through maintaining few tasks.
- Toughness
It’s very important for the professional image and for the work, not only in the hospitality industry, to have the ability to stay calm and recover through adversity quickly. Facing the challenge and not spending time to worry about thing require a lot of self-control and discipline which is one of the core skills in the professional field.
- Initiative
To be proactive means to give a new idea for some new action, new endeavour and its realization. In hospitality this skill is important to satisfy all the customer’s needs pulling your own weight.

- Adaptability.
Dealing in unpredictable is the right word to be said in the hospitality, but most of the people don’t like changes and when somethings go wrong they try to resist the change and want everything to be easier but instead of being skilled they need to carry on no matter what.

- Attention to the details
The good attention to the details keep smooth customer service. 
Whatever role you occupy, attention to detail involves maximising your time to make everything the best it can be. It means, whenever you’re not doing something, you use that bit of time for small maintenance tasks around the workplace. (Burton,2018)

- Compliance training
No matter how skilful you are in other areas, if you want to work in hospitality you need to receive certain types of training to comply with the law. This includes licensing law awareness, food hygiene, basic health and safety, cellar management and more. (Burton,2018)





Conclusion
The assignment content in details my desired professional plan and my dream. Going through my personal SWOT analyse, complete Personal Development Plan in time intervals and explaining about the academic and employability skills that are required to find employment in the hotel in Hospitality Industry. To find the perfect and suitable work in a hotel one person need to have certain developed skills, to give the best customer service, in whenever you work either management, kitchen, housekeeping or reception. To be successful in one professional position it’s important to learn, develop yourself to grow, to be motivated, to be open and to communicate with the team.
From my experience I can say that to work in a hotel can be a challenge, but its worth it .
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