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Since the covid pandemic hit in early 2020 in a matter of weeks the whole world changed. For companies and other organisations, the virus altered decades of business-as-usual practice, where workers usually reported to an office. This has forced organisations to quickly amend their usual way of business by prioritizing homeworking and adapting to the new way of working remotely. 
In these unprecedented times companies have had to support and stand ready to find solutions to keep staff safe and their businesses functioning this has been vital for a lot of companies to make it through the turbulent times and to keep their businesses open to avoid closure or bankruptcy.
Before the pandemic hit only 5.2% of employees worked at home full time whilst 43% did so at least part time this has now skyrocketed around the globe we know that when the pandemic finally ends not all workers will be retuning to the office this will be the new normal. Teams across the globe are moving to remote working and working from anywhere is here to stay. (EY Global, 2021)
However more of half of the workforce has little or no opportunity for remote working as some of their jobs require collaborating with others or using specialized machinery such as hospital equipment, engineering equipment so the potential for remote working is determined by tasks and activities not occupations.
Companies have also saved a lot of money by working remotely, Companies have realised that they work just as effectively remotely as they do in the office. Having colleagues working from home means they can save money on things like rent, utility bills and travel expenses. A lot of companies are now closing some of their office spaces to save money. 
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In this assignment we will discuss investigate and evaluate remote working and the impact it has on employers and employees. This report will include an interview with a manager from a large railway company and it will also include research within my own sector to assess whether staff prefer remote working or working from an office environment it will finally look at whether working from home is the way forward for our future.
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For many workers, covid 19 has had a massive impact forcing employees to work remotely from home. Quarantine, lockdowns, and isolation has made it very difficult to work in a traditional way as we were once used to. This in turn has had many advantages and disadvantages which we will look at within this report (Lund Et Al, 2020).
More than 20% of the work force can work remotely 3-5 days a week as effectively as they could working in an office environment. On the other hand, some jobs require collaborating with others or specialised machinery to do their job such as engineers, consultants. Remote work has caused a lot of issues and complications for employers and employees, as this is new way of working companies are using the trial-and-error method to deliver coaching remotely and to enhance work space to keep employees safe from the new threats of Covid-19 and to practise social distancing (Lund Et Al, 2020).
A lot of people are struggling with the work/home life balance, research has suggested that employees are having trouble preserving healthy boundaries between professional and personal lives. In contrast staff have also reported having more time at home without the commuting to and from work which has helped to save time for other important tasks such as home-schooling and preparing healthy family meals (Ustinov, 2020). 
Many team members are also struggling with emails and workload being sent outside of office house and employees are often feeling compelled to respond right away even if it is not urgent. Studies show that regular after hours work eventually lead to potential burnout and decreased productivity (Ustinov, 2020). 
In contrast, another study showed that working from home allows employees to have extra time to prepare for their working day without the extra stress of commuting, leaving them more relaxed. No commuting will also help people safe money on travel expenses (Courtney, 2021).
Another advantage of working from home is that you have greater flexibility which can help with childcare commitments. When working from home, it is easier to create your own preferred working environment with fewer distractions from employees leaving you with a better ability to focus (Gregory, 2019). 
Gregory (2019) also mentioned that working from home all day without access to colleagues can be very isolating and become quite lonely, which can also lead to less distinction between work and personal life making it harder to shut down and more likely that you will over work yourself.
Relationships are also a lot harder to form whilst working remotely as it is hard to build and develop relationships with colleague’s if you do not have a face-to-face connection as you would within an office environment. A way of overcoming this could be virtual meetings and maybe a team night on teams with a quiz game to stop employees feeling left out and isolated (Lund et al, 2020).
All this research shows that essentially it is the managers responsibility to ensure staff are staying productive and reaching targets, staff will need to have all the correct equipment to be able to do their job effectively. Managers must also ensure that all their employees maintain a good wellbeing by having regular one to ones and ensuring they have up to date contact details (Gregory, 2019).
To summarize working remotely equally has a lot of advantages and disadvantages. The effects of covid seem to be long term so companies will have to ensure they adapt to the new ways of work otherwise the company’s future will be uncertain. 
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My primary research involved finding out employees chosen way of working I did this on my fellow colleagues at welsh water to find out if working remotely was preferred I did this with a questionnaire and my findings are shown in a pie chart below. It was discovered that the most popular choice for employees was both a mixture of working from home and still going into the office a few times per week this gave staff the best of both worlds by still saving on travel expenses and commute times as well as stopping staff feeling isolated and still being able to feel in the loop within an office environment.














My primary research also involved an interview with a manager of a large railway company to learn about remote working from a manager’s point of view. Shown below are the questions and answers in a table to investigate the home working experience and how It compares from working in an office working environment.
Questions and answers
	What are the advantages of working from home?
	No travel costs and shorter working days.

	What are the disadvantages of working from home?
	Lack of office equipment, cost of running phone line, additional room within the home, to create an office space and lack of people interacting.

	How do you manage your staff’s productivity from home?
	Unable to complete my role in entirety, as I can only carry out project work and monitor production KPI’S.

	Has remote working had a positive or negative impact on performance?
	Overall a negative impact as it creates a delay in response times.

	Do you find it more difficult to manage a team remotely from home?
	As my core duty is overall management of a Fleet Maintenance Team, I am unable to safely manage 130 staff members from home.

	What is your preference and why?
	My preference is to attend my workplace, as it is safer and more efficient from the office, able to be face to face for Maintenance questions and problems.

	What do you think the future holds in terms of remote working?
	In terms of Vehicle Maintenance this must be from your place of work although support services have operated effectively remotely. 
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I found from my secondary research that there were a few advantages from working from home one being no travel costs and shorter working days which has had a very positive effect on employee’s wellbeing without having to rush each day. However, during my interview, it also identified many disadvantages caused by remote working. Firstly, a lack of equipment such as printers or specialist tools also cost of running internet and phone line also a lot of homeworkers have found internet connection is disrupted whilst working from home making it difficult for staff to perform efficiently. Another issue identified was working space from home with a lot of employees not having the space available and more interruptions and distractions with visitors calling over, childcare issues and pets. 
It also was found staffs mental health was being affected as a lot of people found working from home could be isolating without having the interactions one would have within an office environment it can also be difficult for some individuals to be self-motivated which can affect work productivity. During the interview it was also discovered the manager found it more difficult to monitor staff as he could only carry out project work and monitor performance so therefore unable to directly influence staff productivity. 
We found that overall working from home was a disadvantage and the manager has found that it makes a negative performance due to it creating a delay in response times when there is a requirement for a home working to attend the workplace to view an issue, these delays may be critical and have an adverse effect on the travelling public. It was found that the mangers preference moving forward would be to attend their workplace as it is a safer and more efficient working from the office as he is able to be face to face for any maintenance questions and problems. Being at the depot also ensures compliance to any fire evacuations regulations and investigations into any accidents or incidents needing to be reported which would be impossible to do working remotely.
As the manager works within vehicle maintenance this is only possible to do effectively from a workplace however there are different roles within support services that have operated effectively with remote working such as technical departments, planning departments, some head office departments e.g., finance, payroll, HR, and IT. So, in summary it really depends upon your occupation to determine a successful remote working experience.
However, in contrast it argues differently with their being a lot more advantages from remote working. Work life home balance has significantly improved due to staff not having to commute daily and being able to spend more time with families, as well as that homeworking enables more flexibility in working arrangements allowing you to start earlier or later in the day it has also been found that staff are much more happier and energised working from home and have found that there are less sickness absences as working in isolation gives a less chance of infections that would spread within a workplace.
1.4 Conclusion

To conclude, I found that working remotely has its pros and cons depending on the company and job role. My research suggested that remote working is becoming very popular in certain areas of work mainly office-based jobs however it is very challenging for companies who rely on machinery and specialist equipment. To summarise working remotely can be high beneficial depending on what your occupation is.
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