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Meeting Members and Agenda

School Setting

Members in attendance:

Ria Ratti- Nursery teacher and Foundation Phase Coordinator (FPC).

Megan Ronan- Year 1 Teacher and School’s Designated Safeguarding Officer
(DSO).

Hannah Headon- Year 2 Teacher and Additional Learning Needs Coordinator
(ALNCo).

Claire Monaghan- Family Engagement Officer (FEO).
Agenda for Team Meeting 24/11/25.

1. The New Curriculum — Planning and preparing- Ria Ratti (FPC)
2. Reviewing Safeguarding Policy and Procedures- Megan Ronan (DSO).

3. Updating procedures from the ALN Bill and training- Hannah Headon
(ALNCoO).

4. Parent partnership and wellbeing- Claire Monaghan (FEO).
5. Preparation for new staff member — Induction. (FPC, DSO, ALNCo and FEO).

Good morning, I'm Megan Ronan, the Year 1 teacher and the school’'s Designated
Safeguarding Officer. | want to talk through our safeguarding policies and
procedures, particularly in light of recent updates and to make sure we’'re fully

aligned as a team.
Ria asks questions.

These areas are already used throughout the school, but | believe we can make
them more visible and meaningful for the children by giving them more opportunities
to interact with them independently and purposefully. For example, we could add
clearer visual cues, child-friendly labels, and accessible resources so children
understand the purpose of each space. We can also model how to use these areas
during small-group sessions, so children feel confident engaging with them.
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Since our last staff meeting, there have been some significant changes at a national

level in Wales regarding safeguarding policies and procedures:

The Welsh Government has launched a consultation on a 10-year strategy (2025—
2035) to tackle child sexual abuse. This is a long-term commitment and indicates a
strengthening of safeguarding systems across the country (Welsh Government,
2025).

Guidance on online safety and digital resilience continues to evolve. In particular, the
‘Enhancing Digital Resilience in Education’ action plan has been maintained, with

new resources for schools and practitioners.

In Autumn 2024, Estyn published its supplementary guidance for inspecting
safeguarding in schools and pupil referral units, which refreshes the expectations

around how safeguarding should be carried out (Estyn, 2024).

These updates are not just policy adjustments, they reflect a broader shift in how
safeguarding is approached, and we need to make sure our school is fully compliant

and responsive.
Based on these national developments, there are several key priorities for us:

We must show clear, consistent evidence that our safeguarding procedures are
effective. This includes measuring the impact of training and ensuring that
safeguarding is not just a paper exercise, but something that translates into practical,

everyday awareness.

We will tighten our attendance-tracking procedures. Any patterns of persistent
absence will need to trigger our safeguarding processes quickly. This aligns with the

long-term strategy from the Welsh Government.

We will regularly review our safeguarding policies (at least annually) and ensure that
they comply with current local and national guidance. That includes the changes

proposed under new regulations.
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Welsh Government (2024) state that online safety must be more than just an ICT

topic. Therefore, we need to:

e Embed it within our curriculum.

e Provide regular (annual) training for all staff, including non-teaching staff
(kitchen staff, care takers).

¢ Proactively monitor online behaviour.

e Ensure our online safety policy reflects the latest guidance.

¢ Include digital safeguarding evidence in our self-evaluation in preparation for

inspections, Estyn now checks for this.

To support you as staff in line with the Safeguarding Wales Procedures (no date), |

will:

e Provide guidance on how to recognise signs of abuse or neglect.

e Explain how you should record concerns.

e Make sure that all staff (teaching and non-teaching) receive regular
safeguarding training and updates.

¢ Make safeguarding visible in the school: you'll notice new posters in

commonly used areas such as the staff room, toilets, and corridors.

| am planning a refresher safeguarding training session soon for all staff, and | will
notify you of the date in due course. Now, I'd like to open up for any questions or

comments:
Do you have concerns about how these changes might affect your role?

| believe the attendance tracking will affect my role; how will this be implemented?
(Claire)

All parents will receive a text or email outlining our attendance guidelines, including
the school start time and what is considered an authorised or unauthorised absence.
These expectations will be shared at the start of each academic year and reinforced

through reminders throughout the year.
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In addition, an automated text system will be introduced within the next two weeks to

notify parents when a child is absent without explanation; this message will also
include a summary of our attendance procedures. Regular attendance updates will

be sent to families as ongoing reminders.

To promote positive habits, strong attendance will be recognised through certificates,

class rewards, and celebration assembilies.
Ria asks question.

To support the new staff member, feel confident in their role, | will make sure they

receive and fully understand the following:

e The school’s Safeguarding & Child Protection Policy
e The Staff Code of Conduct
e Whistleblowing procedures

e Behaviour and anti-bullying policies.

Before their start date and in line with Safeguarding Wales Procedures (no date) |
will ensure to deliver essential safeguarding training. | will ensure to explain the signs
of abuse and neglect and highlight that any change in behaviour may signal a need
for further attention. NSPCC (2021) state that John Bowlby’s attachment theory
highlights that behavioural changes in children can be indication that something is
wrong. | will also discuss child-on-child harm and show them step-by-step how to
report a concern correctly. | will also clarify what not to do (e.g., investigating, asking

leading questions, promising confidentiality).

| will demonstrate how we report concerns on the school’s electronic reporting
system (My concern). | will also go through who the safeguarding team members

are and how they can be contacted.

Lastly, | will remind the new staff member that safeguarding is everyone’s
responsibility and to maintain the attitude that it could happen here. (Department for
Education, 2025) Keeping Children Safe in Education. | will also emphasise that no

concern is too small and asking for help is expected and not a sign of weakness.
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