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Abstract
     An employee or workforce system in a company is the most significant element for the overall development and performance of the company. In this context, this paper will evaluate the importance of employees by analyzing employee engagement, because it has been seen that for any kind of hotel or hospitality business industry an effective. Also, an engaged workforce system provides better and effective service. In this paper, the main topic would be the importance of employee engagement in a hospitality or hotel business operating company.
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[bookmark: _Toc89524014]Introduction
      As an American multinational company, Marriot International is not only a hotel and hospitality management organization (Sucheran, 2021). Also, this company is often considered the largest hotel chain operating company in the world. The company has over 7500 hotels, including properties and facilities related to the hospitality and tourism industry. Marriott International is a recognized multinational company in the global tourism market industry. But especially this particular company is known for its extraordinary guest and hospitality management and quality.
      Although, for the recent critical situation of the Covid 19 pandemic, the tourism and hospitality industry were impacted severely. Due to global medical emergencies, many countries have implemented lockdown and other restrictions for the epidemic situation. And for that reason, Marriot Inc affected employee engagement and quality management aspects. With less connectivity and medical protocols, the whole tourism and hotel industry is reduced. And employees in the company faced many adverse situations. But it is also true Marriott International as a well-developed company has implicated some employee engagement and performance retention plans that need to evaluate. Because in the post-covid situation utilizing and implementing new policies for customer and service quality management is the best option left.
[bookmark: _Toc89524015]Literature Review
     A study paper on the service and facility quality improving in Marriott International company has been evaluated to create this research paper. It is necessary to understand the base of the research topic by analyzing relevant literature papers and works. Similarly, a specific topic evaluating background with primary and secondary sources is equally significant. Otherwise, the overall concept of the paper would be confusing and lack data or information. According to Mazen Alomari, (2017), Marriott International is a multinational hotel and hospitality service providing company. And often considered as the finest facility in the global tourism industry. One of the main discussible matters in the study was the employee performance development system. According to a study, motivation, training, and employee collaboration are significant for service quality development. Because without increasing workforce efficiency and engagement enhanced service quality would not be possible.
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Figure 1: Marriott International
(Source: Shin et al., 2017)
     During the covid pandemic situation, several relevant pieces of literature have been made and evaluated. The initial impact of this critical situation in the tourism and hospitality service industry was deep. Many companies like Marriott International were facing the same dilemma with customer attendings and service management aspects. According to a study paper by Shin et al., (2017), during the covid 19 pandemic not only the hotel or hospitality industry was affected, rather the entire industry including tourism, travel and restaurant business influenced. The study also addressed that the concept of corporate social responsibility, including better customer satisfaction management, became difficult. Because Due to a lack of connectivity between the company management system with other departmental workforce teams during the lockdown, the entire service system was stopped. Even the procedure of bookings, check-in, and checkout became very problematic for maintaining the covid protocols. For that reason, the company unwillingly had to close some facilities that affected the hospitality aspects.
[bookmark: _Toc89524016]Methodology 
      Collecting essential data and information from different sources is a significant part of creating a research paper. This particular paper has been made with data from both primary and secondary sources. A collective questionnaire has been conducted with a group of employees and staff of the Marriott International company. Also, some HR executives and managers took part in it. And this participation in questioner is based on the company policy and internal fact evaluation. Because without understanding the company's position in the meantime of covid 19 pandemic and lockdown evaluating its overall condition is difficult.
     On the other hand, comprehensive research from secondary sources like journals, articles, newspapers, media, and online data searches has also been conducted. Because covid 19 pandemic and Mariott International employee engagement and impact all are relevant and recent events. Using online research data has provided significant aid to this paper formation process. It has been noticed that in this particular research both primary and secondary resources were used. And both resources contributed equally, to make the paper comprehensive and informative.
[bookmark: _Toc89524017]Data analysis
      From the above description, it has been seen that primary resources have significantly provided the internal facts about the company in the covid situation. Information like company management system, employee engagement, and service quality control all was evaluated. Also, from the lit review portion, it has been noted that not only during covid pandemic Marriott International as a well-developed multinational hotel and hospitality service providing company efficiently imported its workforce performance.
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Figure 2: Employee Engagement 
(Source: Sendawula et al. 2018)
     Even it is known from sources, that increasing employee engagement in the workplace could significantly develop the quality of service. In simple words employee engagement is a primary concept of self-effort or enthusiastic mentality where an employee is willing to contribute effort in organizational workplace activities. Through this engagement, an employee understands qualitative and quantitative aspects. And by this engagement the initial relationship between the workforce and the organization increases.
     On the other hand, due to the recent covid 19 pandemic every hospitality or tourism sector company facing severe impact. For global health critical protocols, people need to maintain some restriction that affects the initial rate of revenue of Marriott international company (Seo, 2021). Because the industry of tourism and hotel depends on the customer and travel. Both of these are impacted due to pandemics. For which the company must take the appropriate initiative to retain the demand. Also, Marriott International is a reputed company that has to make sure of customer safety in the post-pandemic situation. And for this task employee performance increasing is the only option. And for that reason, the Marriot International company focuses on the employee engagement aspects, which could improve both performances and eventually company facility and service quality. Also, through employee engagement, the company can compete with global companies in the industry. As in hospitality and hotel business service and facility, quality is a highly significant matter.
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Figure 3: Elements of Employee Engagement
(Source: Sendawula et al. 2018)
     There are three main elements in employee engagement, which are -
[bookmark: _Toc89524018]Attract
     The very first thing an organization or company should evaluate is the employee attraction to the organizational workplace system. This is more of a compensation policy that provides employees benefits for working in the company. According to Osborne, (2017), through compensational policy implement the company can increase employee interest, so that they can work willingly.
[bookmark: _Toc89524019]Acquire
     For employee engagement improving relations between the workforce system and the company is significant. Because without ethical bonding employees would not give their hundred percent effort to the workplace. For that reason, the company should acquire policies and training programs for the workforce system so that their initial mentality for the company would improve.
[bookmark: _Toc89524020]Advance
     In a workplace manager or leader must-have skills, for implementing new advancements in the workforce team. In many cases promotion, working responsibility establishment increase employee encouragement and improve performance. So it would be right to say attract, acquire, and advancement is useful elements for employee engagement.
[bookmark: _Toc89524021]Discussion
      Through the data analysis of both sources’ information, the following have been found, which are -
[bookmark: _Toc89524022]Employee Engagement
     In every organizational sector or a company, employee performance is the key element (Sendawula et al. 2018). But an unenthusiastic workforce system cannot provide proficient performance. Especially for hotel and hospitality service employees has to work in full cooperation and dedication. For performance improvement, increasing employee engagement is a prominent implication. And this implication a hospitality service provider should do.
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Figure 4: Employee Engagement
(Source: Sendawula et al. 2018)
      Marriott International as a multinational company always focuses on its employee engagement. Without improving employee performance and capability, workforce engagement could not enhance employees. Also, through this improvement, the company can easily develop a well-organized workforce system that could fulfill company requirements.
[bookmark: _Toc89524023]Benefits
     As previously mentioned, increasing employee engagement has some benefits, like -
· Increasing the engagement of the workforce system would be usefully developed the overall reputation of the company in the global market.
· A well-engaged workforce system can provide additional help to the company to compete with other companies.
· Through employee engagement, Marriott International even increases its annual revenue rate. Because with better quality service the company can attract more customers in the future.
· Even consistent engagement can increase employee performance that would also be useful for providing service in a pandemic situation.
[bookmark: _Toc89524024]Workforce performance retention
       Apart from increasing employee engagement, consistent retention of employee performance is also significant. To do that the following ideas would be useful -
· Marriott Inc always tends to increase company service quality. Employee performance retention is the only process to do that. Because through workforce training and innovative strategic implementation the company can improve it.
· Good leadership can retain the performance of the workforce, for which Marriott International improves the management system through managers and leaders.
· Improving workforce performance is significant for company development. Marriott International company also focuses on the quality management aspect. Better quality service can increase both company's initial reputation and revenue or sales.
[bookmark: _Toc89524025]Findings
       From the above discussion, it has been found that the primary significance of employee engagement in the Marriott international company is high. Not only for the company in every hotel business increasing employee engagement is a smart choice. Because with proper engagement a company workforce system can provide better and high-quality service to its customers. Especially for hospitality service where room service, cleaning, managing, food quality matters significantly thriving employee performance is necessary. Although, it has been already known from the above literature that Marriott Inc has implemented several policies and strategies for handling service quality even in a pandemic situation. Because due to the covid protocol, new difficulties have been found in the service providing process.
[bookmark: _Toc89524026]Evaluation
       As previously mentioned, this particular paper has data from both primary and secondary sources is significant to evaluate the importance of this method. For general research paper primary methods like surveys, the questionnaire is an effective medium for data collection. Also, secondary sources like journals, articles, and literature have been used for this paper. All these mediums of information describe the facts behind the topic. It has been noted from these sources that employee engagement in Marriott International company is a key element in the time covid the 19 pandemic situation. Also, from the literature review section, it has been known that Marriott intonation company is already focusing on quality management aspects. Because due to the pandemic situation every service needs additional care and safety procedures.
      According to the sources, the company Marriott International as a developed hotel and hospitality service providing company has more than 7000 hotels all over the world. And it is necessary to keep developing the workforce system by employee engagement. Because without consistent development of workforce system, Marriott International company would face difficulties in operating business.
[bookmark: _Toc89524027]Conclusion
      Marriott International company has a specific mission statement that states, the company's main goal is to provide a vacation and leisure experience to the customer that would not be forgettable. From this statement, it is clear that Marriott Inc is a multinational company always, that has special care about customer satisfaction. For this reason, the company must improve its service and facility quality which is possible through employee engagement. As previously mentioned in the methodology section that both primary and secondary sources described the importance of workforce engagement in the workplace system. Also, it is mentioned in the discussion that employee engagement systems have benefits and are significant for employee performance retention aspect. So, from the above discussion, it would be right to say that Marriott Inc company has evaluated employee engagement for service improvement even in the pandemic situation. And it is necessary for every workforce system in every organizational development process.
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