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Executive Summary
This report begins with a pestle and swot analysis to identify the key factors based in Alton Towers. The main factors identified in the pestle is Brexit, terrorism, education, energy reduction and carbon footprint. In the swot analysis it highlighted the safety of customers and following the regulations, easy access to Alton Towers. The negative comments from the accident in 2015 as the main weakness of that year along with other competitors nearby. 
The next part of the report analyses the ratios of Merlin Entertainments in the year of 2015 and 2016 which discovers that they are financial sustainable despite risks and problems. It highlights the problems with debtor days in that they do not always receive payments on time but that they are managing their own creditor days with their own debt.
Part three looks at equality working for the business and how good a diverse workforce can be for a company with different attributes and skills for the business to grow. It also shows how important the Equality Act and Discrimination Act can be. Along with performance management on how staff are rewarded.
By concluding this report it shows that the merlin entertainment are in a strong position to reach targets and goals for the growth and development.










[bookmark: _Toc7515726]

Introduction
First section in this report will look at analysing the internal and external factors in Alton Towers theme park. Along, with a PESTLE and SWOT analysis that will cover all aspects in and out of the theme park, from the years 2015 and 2016. It will also be showing if Brexit will impact Alton Towers.

Secondly, looking at financial ratios in Merlin company and understanding why the ratio numbers increase or decrease during the year 2015 and 2016 and look at how the company could have been affected.

The final section talking about human resources will consider the process of recruitment and selection and how discrimination of all characteristics can affect any business and also how managers need to be fair and diversity as managers working within Alton Towers. Alton Towers has over 2,000 employees this describes the organisational size as a large enterprise
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Alton Towers have a current performance by looking at cost’s speeds and accuracy. Their contract performance is to have an obligation to fulfil customers and in an orderly manner from all kind of liabilities (BITO, 2019).
[bookmark: _Toc7515728]Pestle Analysis
Look in (Appendix 1) for the Pestle Analysis.
[bookmark: _Toc7515729]Political
In Davey (2016) opinion he thinks that Brexit will not affect Alton Towers as Alton Towers employs a lot of staff from Germany and other European countries. With Brexit maybe, there will be an even better impact that there will be more domestic visitors if travelling to Europe will be more difficult to travel too after Brexit. However, it could be argued that the terms of impact on exchange rates, consumer confidence, business confidence. However, Brexit is still ongoing and is unpredictable of what will happen to any businesses, travel, imports and exports.
It is said by Stubbins (2014) that the political factors Alton Towers faced in 2014 was to increase all staff to minimum wage. Minimum wage was increased recently as statistic shows (GOV.uk, 2019)
[bookmark: _Toc7515730]Economic
Alton Towers had a massive decrease in visitors for the first few days after the crash in 2015 (BBC News, 2016). It is said by the BBC News (2015) that they had a massive drop in visitors of 11.4% decrease in revenue. Even though that year was a difficult year for Alton Towers they had an increase of visitors after the crash of 0.03% (BBC News, 2016).
The domestic travellers don’t want to go to Alton Towers due to the incident where 16 people were injured, and one girl lost her leg. Another reason for an increase of visitors other than the UK could be due to the terror attacks in Paris in 2015. As was stated by … ’It noted that over 70 per cent of 2016 profit was generated from outside the UK’’ (Davey, 2017). 
It was said by (Ride Rater, 2017) that ‘’The Staffordshire theme park’s attendance was put at 1.98 million, which is up 55,000 (2.9%) on 2015 estimates’’. this means that there was an increase in visitors in 2016. Interest rates are low at the moment the current rate is 0.75%, this could give time to invest as its relatively cheap to pay back a loan. However, Brexit gives a lot of uncertainty. It is stated by (Santander, 2019) that ‘’ Bank of England base rate increased from 0.50% to 0.75%’’ this has increased over the last year. The interest rate has increased over the years said by (Commane, 2018) that the interest rate is 0.75%. However, is still low.
[bookmark: _Toc7515731]Social
The social factors that Alton Towers face can be the media as there has been an incident in 2015 from the Smiler Rollercoaster (Bond. A, 2018). This was spread all over social media and resulted in injuries and it has discouraged many people to go to the park due to lack of safety regulations.
Terrorism has had an effect on Alton Towers as visitors have stopped going due to the other attacks in London and Manchester (Davey, 2017).
Society has to worry and think about terrorism that could occur anywhere around the world and society is concerned about terrorist happening in heavily populated areas such as theme parks. It was said by the chief executive of Alton Towers that it is been difficult for them over the summer period after the Westminster attack in London and took a toll on reaching out to visitors (Dew, 2017).
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The technology factors that Alton Towers are facing can be considerd people working at photo kiosks and doing photography around the park (Alton Towers, 2019)
They do have a ‘digipass’ where you can capture all your photos throughout the day (Alton Towers, 2019) including photographers around the park.
People like to have WIFI around the park to check in and to say what a great time people are having anywhere they go they like to be able to keep in touch with friends and family even at places like Alton Towers. By having WIFI around the park it will increase reaching out to customers and grow bigger sales said by (Tonkin, 2012). However, Alton Towers must make sure that there are privacy settings to be able to use the WIFI around the park. (Neild, 2018) says that WIFI can be less secure when you are on the go in public places. The best way to make sure that your WIFI is secure is to use google chrome as they let you know when you are not private.
Alton Towers opened a new ride in 2014 the world’s first 14 loop rollercoaster. Stubbins (2014) said ‘they have to spend money to keep their rides updated’ to get people to keep coming back.
Alton Towers have education visits 3 times a year for people to have education and learn about the business (Alton Towers, 2019) this is good because they are encouraging more people to join the company and targeting the educational visitors to come to the park.
[bookmark: _Toc7515733]Legal
Some of the current issues that Alton Towers is facing are that they have not been maintain their health and safety regulations. They broke health and safety regulations in 2015 (Bond. A, 2018). Where a rollercoaster at Alton Towers crashed called the ‘smiler’ which does 14 loops at 50mph. Sixteen people got injured and two severely injured (Independant, 2016). There was a massive decrease in visitors because of the crash. However, by 2016-17 the visitors increased (BBC News, 2016).
Another legal issue is the new data protection law (GDPR). Alton Towers especially keeps a lot of data from its customers
It was said by (BBC News, 2016) that ‘Sixteen people were injured in the June 2015 crash, including two teenage girls who needed leg amputations.’’ This must have had a massive impact on visitors as this was such a tragedy. 
Wallaston (2019) has got ratings of each ride which shows fun factor and fear factor its stated that the smiler ride is 5* for each factor.
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[bookmark: _GoBack]One Environmental factor that may affect Alton Towers Resort are any rules and regulations surrounding building new rides and ensuring that any construction/running isn’t damaging the environment.
Alton Towers have rules to regulate the surrounding buildings and new rides to make sure that any construction and so on isn’t damaging the environment (Stubbins, 2014).
‘’Alton Towers have an impact on the local environment in various ways – with noise, traffic and waste’’ said by (Weebly, 2019) it is said that they are trying to minimise environmental factors by having a team to help during peak times when its busy and got a lot of visitors and they also have pickers going around picking up litter around the park (Weebly, 2019)
Organisations like Alton Towers should be sustainable and green to protect the environment by helping the economy grow better also by recycling and to protect the wildlife.
Alton Towers have tried to become more sustainable by decreasing their carbon foot print by having sensor taps and waterless urinals with censored lights in their toilets. They have also installed aerator shower heads to reduce the amount of water used along with LED lights around the park to reduce energy consumption and they’ve reduced the amount of electricity they use by installing a combined heat power unit to generate the water in the park (Alton Towers, 2018).
It is quoted by (EMEX, 2019) that ‘Alton Towers achieves 80% energy efficiency and cuts energy costs by 12% with CHP’ which shows us that Alton Towers have decreased their carbon footprint to maintain their sustainability even further.
(Alton Towers, 2018) have pointed out that they are green by recycling separate wastes weather its cardboard, wood, metal, oils, food waste and plastic bottles.
Alton Towers has made a CBeebies land for children which has got a lot of bio – diversity through the land including birds, herpetofauna, badgers, water voles and otters and invertebrates (Robinson, 2016).
External analysis is very important to be done frequently because everything is changing and will impact to internal decision making. It can also impact the organisation if something was to change such as the weather and if staff are to leave or any incidents, it will impact the finance section of the business and that could make people redundant (The Guardian, 2015).
Internally Alton Towers services have been impacted by the crash in 2015 where they had to make 190 staff redundant (The Guardian, 2015). This includes staff for the kiosks and food and beverage stalls ride attendants and staff around the park they would all be affected.
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Maintaining the safety regulations and by reaching out to all kind of visitor types.
For people who live in the area there is no other theme park close by. Stoke on Trent is central within the UK and is so easily accessible from various parts of the UK.
Is rather convenient to drive on the motorway from the M1 and M6 (Tower Times, 2019)
They had a massive drop in visitors in 2015 because of the crash, but then they got over it very quickly.
[bookmark: _Toc7515737]Weaknesses
They have other competitions such as other theme parks like Drayton Manor, and attractions in the area water-world, and monkey forest (Visit Stoke, 2019) 
The negative comment from the press concerning the girl who became disabled from the smiler rollercoaster.
[bookmark: _Toc7515738]Opportunity
They have to opportunity to make safety measures better to prevent any injuries again. They also have the opportunity to engage with younger people by educating them to the organisation. By increasing the languages and cultural information to look at a new target audience.
They employ casual staff over the summer it builds up loyal stakeholders (Indeed, 2019)
[bookmark: _Toc7515739]Threats
The crash that happened in 2015 has affected Alton Towers majorly and was a big threat to loosing customers and also making staff redundant.
It’s such a crowded place in Alton Towers this could be seen as a target for terrorist attacks (Investment Week, 2016)
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	2015 (£) (M)
	2016 (£) (M)

	Sales Figure
	
	
	

	[bookmark: _Hlk6261595]Cash Sales +
	
	1,202,000,000 +
	1371000000 +

	Credit Sales
	
	76000000 =
	86000000 =

	
	
	1278000000
	1457000000

	Gross Profit
	
	
	

	Gross Profit/
	x 100
	1,985,000,000/
	1230000000/

	Sales
	
	1,278,000,000 x 100 =
	1457000000 x 100 =

	
	
	84.89%
	84.42%

	Net Profit
	
	
	

	Net Profit/
	x100
	170,000.000/
	211,000,000/

	Sales
	
	1,278,000,000 x 100 =
	1,457,000,000 x 100=

	
	
	13.30%
	14.48%

	ROCE
	
	
	

	Profit Before Interest/
	x100
	921,000,000/
	1,022,000,000/

	Total Assets Less Current Labilities
	
	2,478,000,000 x100 =
	2,959,000,000 x 100 =

	
	
	72.06%
	70.14%

	Asset Turn Over
	
	
	

	Sales/
	
	1,278,000,000/
	1,457,000,000/

	Total Assets Less Current Liabilities
	2,478,000,000 =
	2,959,000,000 =

	
	
	0.51 Times
	0.49 Times

	Fixed Assets Ratio
	
	
	

	Sales Turn Over/
	
	1,202,000,000/
	1,371,000,000/

	Fixed Assets
	
	2,475,000,000 =
	2,958,000,000 = 

	
	
	0.48 Times
	0.46 Times

	Working Capital Turn Over
	
	
	

	Sales Turn Over /
	
	1,278,000,000 /
	1,457,000,000 /

	Fixed Assets 
	
	2,475,000,000 =
	2,958,000,000 =

	
	
	0.51 Times
	0.49 Times

	Current Ratio
	
	
	

	Current Assets/
	
	260,000,000/ 
	340,000,000 /

	Current Liabilities
	
	257,000,000 =
	339,000,000 =

	
	
	1.01
	1.00

	Quick Ratio
	
	
	

	Current Asset - Stock /
	
	260,000,000 - 30,000,000 = 230,000,000 /
	340,000,000 - 36,000,000 = 340,000,000 /

	Current Liabilities
	
	257,000,000 
	339,000,000 

	
	
	= 0.89
	= 0.89

	Debtor Days
	
	
	

	Debtors x 365 /
	
	76,000,000 x 360 /
	86,000,000 x 360 /

	Credit Sales
	
	41,000,000 =
	63,000,000 =

	
	
	676 Days
	498 Days

	Creditor Days
	
	
	

	Creditor x 365 /
	
	41,000,000 x 365 /
	63,000,000 x 365 /

	Credit Purchases
	
	189,000,000 =
	233,000,000 = 

	
	
	79 Days
	98 Days

	Gearing
	
	
	

	Debt Ratio
	
	
	

	(Total Debt) Long Term Liabilities + Current Liabilities /
	
	1,320,000,000 + 257,000,000 = 1,577,000,000 /
	1,518,000,000 + 339,000,000 = /
1,857,000,000

	(Total Assets) Current Assets + Fixed Assets
	
	260,000,000 + 2,457,000,000 = 2,735,000,000
	340,000,000 + 2,958,000,000 =
3,298,000,000

	
	
	0.57
	0.56
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[bookmark: _Toc7515742]Profitability Ratio’s

Gross Profit             (2015)	                                                                  (2016)
Gross Profit/       1,985,000,000/	                                                              1,230,000,000/
Sales x100	 1,278,000,000 x 100 =	                                                1457000000 x 100 =
		84.89%	                                                                             84.42%
Gross profit in 2015 was 84.89% and in 2016 it was 84.42%. As you can see it has decreased a slight over the year. The gross profit is a key measure of profits that Merlin Entertainments have. However, in this case it’s dropped this could be because of the crash on the rollercoaster that happened in 2015 with a loss of visitors for a few days while the park was closed due to investigation (BBC News, 2015).

Net Profit		(2015)	                                                                      (2016)
Net Profit/	x100	170,000.000/	                                                 211,000,000/
Sales		1,278,000,000 x 100 =	                                                 1,457,000,000 x 100=
		13.30%	                                                                               14.48%
Net profit has increased since 2015 to 2016 which shows us that they haven’t spent more money in the year which is really good as their making more profit. The net profit margin is a way of showing us how well the company is run (Wood, 2018). In this case with Merlin they run the business really well in order to increase from 13.30% to 14.48%. the reason could be that less people went abroad to theme parks like Disney because of the terrorist attacks so people maybe stayed in the UK doing domestic traveling (The Guardian, 2017)
ROCE			                                               (2015)                                    (2016)
Profit Before Interest/		              921,000,000/	                      1,022,000,000/
Total Assets Less Current Labilities		2,478,000,000 x100 =	       2,959,000,000 x 100 =
		                                                                   72.06%	                        70.14%
ROCE is the profit made from the capital that is put into Merlin Entertainments and the result that is over 20% indicates that it has a more efficient use of capital (Maverick, 2019). ROCE as in the table shows that it has decreased within the year 2015 to 2016 but still indicates that the return on capital employed is still very efficient (Maverick, 2019). 

[bookmark: _Toc7515743]Asset Turnover Ratio’s
Asset Turn Over
                                                                           (2015)	                                               (2016)		
Sales/		                                            1,278,000,000/	                             1,457,000,000/
Total Assets Less Current Liabilities	2,478,000,000 =	                            2,959,000,000 =
	                                             	        0.51 Times	                                   0.49 Times
Asset turn over in 2015 is 51p and in 2016 it is 49p on average of the total assets through the year has decreased a slight. For every £1 they generate 51p in 2015 and in 2016 it was 49p this is said by (Kenton & Hayes, 2019) which shows that the assets turnover is a slight low turn over.

Fixed Assets Ratio			
                                                                  (2015)                                                       (2016)
Sales Turn Over/		1,202,000,000/	                                  1,371,000,000/
Fixed Assets		             2,475,000,000 =                                            2,958,000,000 = 
		                                   0.48 Times	                                               0.46 Times
Fixed asset ratio has decreased over the year this indicates to Merlin Entertainments management and how well the organisation is using fixed assets to generate sales (CFI, 2019). As it has dropped by 0.02 this can be a little concerning but nothing to serious as of yet because it’s a slight drop (Kenton, 2019). This could be because of the crash in 2015 again dropping the fixed assets (BBC News, 2016)


Working Capital Turn Over	
This is an efficiency ratio which shows us how efficiently assets are being utilised (My Accounting Course, 2019).
		
                                                               (2015)                                                    (2016)
Sales Turn Over /		1,278,000,000 /                             	  1,457,000,000 /
Fixed Assets 		2,475,000,000 =	                              2,958,000,000 =
		0.51 Times	                                               0.49 Times
Working capital turnover has decreased this shows us that Merlin Entertainments are not utilising their efficiency assets which can be quite concerning (White, 2018). 
If there is a significant drop it can be concerning as it could mean that Merlin could have more liquid finds than short term obligations (White, 2018). However, it has dropped 0.03 times which will not make it to concerning.
All of merlin entertainments faced a decrease in visitors since the accident in 2015 (The Guardian, 2015)

[bookmark: _Toc7515744]Liquidity
This will show us if the business has sufficient cash or equivalent current assets to pay its debts liquidity focuses on short term loans (Mott, 2012).

Current Ratio			(2015)                                                   (2016)
Current Assets/		             260,000,000/ 	                         340,000,000 /
Current Liabilities		257,000,000 =	                        339,000,000 =   
                                     1.01                                                1.00
Current ratio has decreased by 0.01%. Shareholders like to expect to see 1.0% - 1.5%. This shows that Merlin Entertainments are not doing a good job by obtaining settled debts and paying their expenses quick enough. 

Quick Ratio		                         (2015)                                                          (2016)	
Current Asset - Stock /		260,000,000 - 30,000,000 =                       340,000,000 - 36,000,000 =
                                                           230,000,000 /	                                          304,000,000 /
Current Liabilities		 257,000,000 	                                           339,000,000 
		                                      = 0.89	                                                 = 0.89
Quick ratio has stayed the same. 0.8 and 1.1 is acceptable (Floyd, 2001). However, Merlin Entertainments have not increased or decreased they have stayed the same over the year. In this case it is still good to show shareholders as this number and will be considered acceptable for a company that is so big.
This ratio according to Floyd (2001) says that the company can meet its short-term debts without having to sell any of their stock.

[bookmark: _Toc7515745]Debtor Days	
Debtor days helps look at how many days the that the debtors take to pay the company (Blackstaf, 2001).		
Debtor Days                               (2015)                                                  (2016)
Debtors x 365 /	       76,000,000 x 360 /	                    86,000,000 x 360 /
Credit Sales		             41,000,000 =	                                       63,000,000 =
		                             676 Days	                                            498 Days
Debtor days decreased over the year. However, it gives 498 days for the debtors to pay their debt to Merlin Entertainments in 2016 which is £86,000,000 which is a lot more money than the year before but less time. In 2015 the debtors needed to pay £76,000,000 back to Merlin Entertainments within 676 days which gives them less time but not as much money. This is a positive result for Merlin Entertainments as it gives less time for the debtors to pay back so they get their money back sooner.
It is said by Floyd (2001) that the higher the days indicates the negative results for customers to pay back to the company. 

[bookmark: _Toc7515746]Creditor Days
Creditor Days			(2015)                                                                 (2016)
Creditor x 365 /                  41,000,000 x 365 /	                     63,000,000 x 365 /
Credit Purchases		189,000,000 =	                                    233,000,000 = 
		                                   79 Days	                                          98 Days
It is said by Floyd (2001) that it is mostly acceptable for creditor to pay back within 30-36 days. Creditor days for Merlin Entertainments increased over the year which gives the creditor more time to pay back what is owed. In 2015 there was £41,000,000 out to creditors. Whereas, 2016 have an outstanding £63,000,000 which was a lot more than the year before. This can be concerning to Merlin as it is a lot more money owed out with a little more time to pay it back.
This suggests, as the days have increased this it will give Merlin longer time to pay back the debt that is owed to the suppliers/creditors (Floyd, 2001). However, this could mean they have more interest to pay as they have longer time.
[bookmark: _Toc7515747]Gearing
It is said by Floyd (2001) that 50% is the maximum figure for any business this will show if the business is failing or gaining.
Debt Ratio			
(Total Debt) Long Term Liabilities + Current Liabilities / (Total Assets) Current Assets + Fixed Assets

In 2015 Total Debt is 1,320,000,000 + 257,000,000 = 1,577,000,000 / Total Assets are 260,000,000 + 2,457,000,000 = 2,735,000,000	     
1,577,000,000 / 2,735,000,000 = 0.57

In 2016 Total Debt is 1,518,000,000 + 339,000,000 = 1,857,000,000 / Total Assets are 340,000,000 + 2,958,000,000 = 3,298,000,000
1,857,000,000 / 3,298,000,000 = 0.56

The higher the gear the more risks Merlin Entertainments have and more problems (Floyd, 2001). In this case they are doing a great job as its decreased of the year. It is said by Young (2019) that 35% or less is good. Merlin Entertainments have made an exceptional percentage of 0.57% in 2015 and in 2016 it was 0.56%. this is considered really good.

[bookmark: _Toc7515748]SMART objectives
Merlin Entertainments have a strategy to their growth ‘’ To create a high growth, high return, family entertainment company based on strong brands and a global portfolio that is naturally balanced against the impact of external factors’’  (Merlin Entertainments, 2016). To attain this goal, they have specific divers for growth. These include new products and features at all of their attractions with the aim of new 4 attractions to be opened in 2016. They also planned to add 210 rooms across the two theme parks. They planned to open up new Legoland parks in Dubai, Japan and Korea (Merlin Entertainments, 2016)
Merlin measure how well they are progressing by analysing their financial dynamics and performance this includes looking at the spend margins, total visitors, revenue growth and cash flow (Merlin Entertainments, 2016). This has shown an average growth since 2011 of 2.9% (Merlin Entertainments, 2016).
Merlin’s goals are attainable as they can be achieved as Merlin are doing financially well to be able to afford to expand the business. Their goals are reasonable as they are targeting new opportunities in venues and other locations that will do well as Dubai and Japan are popular tourist destinations.
The objectives are relevant because they have control over how much money spent but when it comes to the decline in visitors after the accident this is something they had no control over. However, they were able to market themselves encourage people to come back and by doing so this could help them reach their goals once again (Merlin Entertainments, 2016).
Merlin Entertainment have set out target dates and milestones to achieve their goals and objectives. They had set October 2016 for opening the new developments of Legoland in Dubai and in Japan 2017. Their plans for Korea are for some time in the future (Merlin Entertainments, 2016).



[bookmark: _Toc7515749]Human Resources
Human resources are always making sure staff and employees are doing their jobs correctly.
[bookmark: _Toc7515750]Recruitment and selection process

Alton towers advertise their jobs online for people to see what the rob role is and to apply quicker (Merlin Entertainments, 2019).
According to Chand (2014) the 5 steps are; recruitment process which is how they will advertise their jobs, strategy development in how they can develop employees, searching for the right candidate for the job role, screening for particular skills and evaluating the person with an interview per say (Chand, 2014).
“Within the job description, there will be a section dedicated to the person specification, which outlines the essential and desirable criteria (including qualifications, experience, knowledge, skills and expertise required to perform the job). The detail set out in the person specification will provide the criteria against which a candidate can be assessed throughout the recruitment process”. This indicates what UK companies should be doing as part of their selection process. This ensures that the most suitable candidate is selected for the role. 
[image: ]According to Compton, et al., (2010) the strategic human resource management involved in hiring potential individuals who have skills competencies that match with the organisational goals and objectives will help the business be successful. This is because hiring the most suitable employees can help the business grow.                                                                                              Figure 1 -  (Compton, et al., 2010)

The job analysis is important because companies need everyone to have equal opportunities including the employees already working for the business. Alton Towers managers must ensure that privacy and health and safety regulations are to a high standard and discriminations are avoided. For instance, they must not look at all attributes of the personality but look at their experience, qualifications and skills to see if they are able to do the job correctly (Compton, et al., 2010).

[bookmark: _Toc7515751]Equality and diversity 
Equality is about understanding that that everyone is different, and it is all about equal opportunities by treating everyone the same in certain situations and giving everyone the same chances (Government Equalities Office, 2018) Diversity is about valuing differences (Marshall E-Learning, 2015)
People are different on so many different levels weather its age gender your sex your experiences your culture appearance ability or disability and personality (Beall, 1997)
No matter what circumstance all people should be treated as equals by considering an individual’s needs and taking action to ensure a level of work is looked at. For example, if there is less favourable treatment in a work place where a manager like someone more than others, this is a direct inequality. Indirect with provision which leads to a disadvantage. Harassment and discrimination are just not acceptable in a work place. 
The Equality Act protects people against discrimination (Union Learn, 2018) The Equality Act in 2010 has changed over the years however companies must always consider these acts in a business or organisation such as Alton Towers because to have a successful business you need the right people for the job by being equal by giving people the same questions at interviews weather what race or gender they are. Equality goes a long way to people who get the opportunity to strive in the business (Butler, 2016).
[bookmark: _Toc7515752]Staff 
Alton Towers has a lot of EU citizens working for them. This gives it a diverse work place which makes the company strong work force (Union Learn, 2018). 
By having a diverse work place it can benefit the company by having a range of different perspectives and having new ideas for the company. For example, people who’ve worked there for years knows the company and staff well and has that advantage whereas new employees have fresh new ideas (Office Of Government Commerce, 2007)
In a workplace like Alton Towers or any other big attractions could be accused of discrimination if they are not a diverse workforce (ACAS, 2018)
Department Working Pensions (2006) explains that no business or organisation should not discriminate anyone for race, culture, disablement or any other health issues. They should always take into consideration their skills and qualifications to see if they fit the job criteria.
Mental health staff and employees? Finding out about someone who has been fairly dismast in court.  
The Equality Act in 2010 was designed to protect the civil rights with people of disabilities in every aspect of the public life including employment (Gold & Shuman, 2009). This means employers have to treat staff with disabilities fairly. Disability is covered under The Equality Act.
Companies should ensure compliance with current legislation and best practice employment advice (Lewis & Thornbory, 2006).
Alton Towers should have on their policy online to say that they do not discriminate people for race or disabilities and accept people for the person they are with the right skills for the job to show they comply with The Equality Act.
The policy of Alton Towers is that all staff receive training during welcome induction sessions. Each department should then provide individual training specific to each job role. However, sometimes during busy periods the training sessions are overlooked, and staff are not adequately trained (Indeed, 2019).  This could leave staff with mental health or otherwise feeling stress or pressure which could then have a negative impact on the customers. ‘’Inadequately trained employees are likely to experience poor job performance and increased levels of work-related stress’’ (Martinelli, 2018). 
By identifying different characteristics of staff. it can increase the diversity workforce levels. For example, men and women tend to have different characteristics with different job roles each job should be suited for the person. This means that even though men be more suited to heavy duties the individual abilities need to be considered.
[bookmark: _Toc7515753]Visitors 
They have disability access online or through phoning Alton Towers to speak and apply for special access system where they let visitors skip queuing for any reason visitors may have. This could include being visually impaired or hearing impaired, they may give them this special discount if they are receiving Personal Independence Payment or Disability Living Allowance or even have a Blue Badge. However, visitors will need to show a form of proof that they are in receipt of any of above (Alton Towers, 2019).
This diagram below shows what kind of stakeholders exists in any organisation.
[image: ]Within Alton Towers some of the external stakeholders include employees to work as shop keepers ticket sales, food and beverage. Suppliers will be people who look at catering, engineering, medics, 
Society are the people who live in the neighbourhood and if it closed down it could restrict people from visiting and can impact people from spending money in that area.
Managers of the board of directors who come together to agree on ideas and govern bodies who are the internal stakeholders.
By advertising jobs to people with different languages and cultural information could open new opportunities to open up to a new target audience (Swallow, 2010).                                                                                          Figure 2 - (Kun, 2010)

It is suitable for OAP’s and people in wheelchairs or for any other reason. There are enough places to go like benches are coffee and enough staff to guide people to the next close resting point (Alton Towers, 2019).

[bookmark: _Toc7515754]Performance management 
The owner of Alton Towers is Nick Lesau (Chopra, 2018) Alton towers is under Merlin Entertainments and the owner of Merlin Entertainments is (Merlin Entertainments, 2019)
Alton Towers has had many comments from previous staff and current staff working there. They get awards at the end of the month called ‘the star award’ which gives them discounted hotel stays and discounts with Legoland. They also get to apply for a staff ‘magic pass’ which gives them access to all Merlin entertainments including Alton Towers on their time off. However, some people have said that they do not benefit from any of it and that it is appalling that it is all they get (Glassdoor, 2019)
Compared to similar companies Disney Land offer a lot more than Alton Towers to their employees by offering them 80% of daily travel or transportation cost of living outside the region. They can help towards temporary housing depending on the contract and have free access to a meal a day.  Free access to employees and families. Staff also get 25% discount on items purchased in Disneyland Paris. On top of these they get opportunities to many other travel and leisure deals. They offer much more depending on the contract (DisneyLand Paris, 2019)
There are two raising performance viewpoints in human resources which are projects to look at the collection of human resource practices. This is a way to raise the performance in a business (Kew & Stredwick, 2010). Some may look at the best practices and some may look at the best fit. The organisation must look at which one will work in every situation (Kew & Stredwick, 2010).
It has been said also by Kew & Stredwick (2010) that the best practice performed in human resource management would be to look at best fit. They call this ‘bundles’ which will raises more performance in any organisation. To see high performances in the business, employees will show commitment and will go the extra mile for quality to come up with new improvements, innovations and to increase the customers’ expectations (Kew & Stredwick, 2010).



[bookmark: _Toc7515755]Conclusion 
Firstly, in conclusion to this report the external factors of Alton Towers where its looked at the PESTLE analysis and SWOT analysis the outcome is pretty clear that Brexit will affect Alton Towers even though they think they wont the exchange rates will change, and Brexit is unpredictable and still unsure of the future. Economically the lack of health and safety regulations and the crash that effected the business with a drop of visitors due to investigation and closing the park. Media discouraged people to go. Terrorism is a massive factor for everyone, but Alton Towers can be considered a high populated theme park overcrowded and a potential place that could be attacked. They are reaching out to all types of visitors such as education also. They provide business classes at Alton Towers. They are very environmentally friendly they have reduced carbon footprint, energy consumption, electric use has been reduced along with bio -diversity and recycle a lot. They do have a few competitors and can be seen as their weakness. They are a convenient way to get to and reaches out to all target audiences. They give people opportunity to work throughout summer and they educate people about the business. The only threat that could be considered is Brexit and the terror attacks.
Secondly, they are doing rather well as a business they have had slight decrease in some ratios but has not put the company in any risk they are still in the profitable range. They have had some problems during the year with the accident which affected Merlin Entertainments but specifically Alton Towers. On the other hand, they had a loss of visitors during 2015 but then had an increase in 2016 which could be contributed to the terror attacks in Paris putting people off Disneyland. The current ratio is high because they are struggling to retain payments from debtors. Its good that they have decreased the time for debtors to pay their money back. However, they got longer time to pay their creditors which could result with higher interest. Merlin Entertainments are using goals that are specific, having a system to track and measure the objectives and have set realistic and achievable objectives and have given them reasonable deadlines and timeframes for new developments.
Lastly, in this report the overall conclusion shows that Alton Towers has a diverse workforce by encouraging EU citizens to work in the UK. However, reviews from previous workers have explained that they’ve felt left treated unfairly working for the hotels in Alton Towers without training. Reasons could be that its busy during peak times and don’t have time. Applying for a job is fair as everyone applies online and asked the same questions. It cannot be found through research how they use their selection process. Since the crash on the rollercoaster they have progressed and maintained health and safety regulations. It also explains in this report the importance of the equality act and what it can cover with people with disabilities and then the discrimination act which will cover you with anything such as age, gender, sex, with anything that could be made personal. This report shows how all visitors with any disabilities are considered to Alton Towers and how they can help them enjoy their day. Also, it shows that people have had bad offers and don’t get awarded enough to benefit from working at Alton Towers.

[bookmark: _Toc7515756]Recommendations
Recommend that they explain in detail that they don’t discriminate and how fairly they are with their selection process. Also recommend that they make better offers and discounts to staff and employees similar to Disneyland.
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