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          RIZA” S MAKEOVER STUDIO 
 
Executive summary

Riza's Makeover is a modern studio that boasts of high-quality beauty services such as professional makeup, personal makeovers, and beautification services for everyday and special occasions.
Operating from a prime location, we offer a warm, professional setting, where personal service, hygiene, and constant quality meet. Our competitive advantage is based on long-term relationships with our clients through excellent service and strong portfolio.

Marketing will utilize social media (Instagram, TikTok), Google Business, and relationships with local photographers and event planners. Services will grow to include brow shaping, mini-facials, and makeup classes.
Business idea
Riza’s Makeover is the boutique studio dedicated solely to personalized makeup artistry. We focus on enhancing natural features with professional techniques in a calm, modern environment.
Unlike traditional salons, we offer fully customized one-on-one services, tailored to each client's unique face, skin, and style. This experience combines artistry with education to guide clients through their look.
Our core values include hygiene, comfort, and clear communication. Future plans include expansion into bridal packages and makeup workshops.
Business Description
Riza's Makeover is a fully equipped, modern studio offering professional and personalized makeup services for all occasions. Advanced techniques combined with premium products create long-lasting, personalized looks in this customer-focused environment.
We combine makeup artistry with empowerment through one-on-one lessons or workshops. Our basis is thorough consultations, staunch adherence to hygiene, and making each look personalized to the individual.
Product Descriptions
Core Makeup Services:
•Event Makeup: A polished, camera-ready look customized for any occasion.
• Bridal Package: This package includes a trial session and wedding day application for a radiant, timeless, long-lasting look.
• Photoshoot Makeup: HD-ready looks tailored to highlight features under professional lighting.
• Glam & Soft Glam: Choose from bold, statement-making looks to subtle, enhanced natural beauty.
• Men's Grooming: Discrete application to even skin tone and reduce shine.
Feature Enhancements:
• Eyelash Application: Lashes from natural to dramatic for any look.
• Brow Styling: Shaping, grooming, and optional tinting to perfectly frame the face.
Education & Products:
•Makeup Lessons & Group Workshops: Personalized or group sessions to learn professional techniques.

Skincare Prep Package: An add-on service that will clean, hydrate, and prime for a flawless makeup application.
• Product Sales: Curated kits and premium products for recreating studio looks at home.
SMART Business Objectives for a Makeup Studio
Short-Term Objectives (Less than a year)
1. Create Brand Awareness
Build the studio's social media following to 5,000 followers within the first 6 months by posting content daily, in collaboration with two local influencers, running month-on-month promotions.
2. Attain monthly sales targets
Reach $10,000 monthly revenue within 9 months by offering a mix of bridal packages, event makeup, and add-on services such as lash application and brow styling.
3. Create Client Loyalty
Achieve a repeat-client rate of 40% within 12 months by implementing a loyalty program, offering discounts to returning clients, and performing personalized follow-ups after appointments.
4. Improve Quality of Service
Maintain an average rating of 4.8/5 stars on Google Reviews, Facebook, and other review sites through the delivery of excellent customer service and timely responses to feedback within 48 hours.
5. Establish Local Industry Partnerships
Close a minimum of three partnerships within 8 months with photographers, salons, or bridal shops to help increase referrals and expand brand exposure.
Long-Term Goals (Greater Than One Year)
1.Expand Service Offerings
Introduce two new beauty services within 24 months, such as makeup classes, hair styling, or permanent makeup, to generate diverse income streams and attract new clients.
2. Open a Second Studio Location
Open a second studio in a high-demand area in 3 years, using booking data and brand growth as guides.
3. Increase Annual Revenue
Increase annual revenue by 25% year-over-year through expanded marketing, additional artists, and increased premium service sales.
4. Create a Recognizable Brand
Develop a strong local presence and brand identity, reaching a top-three search engine ranking for local beauty services within 2 years.
5. Expand Education Programs
Within 3 years, establish a full professional training academy offering certification, workshops, and advanced classes in makeup artistry.
Market Analysis & Marketing Plan
1. Market Analysis
A. Competitor analysis
•	Target directly: studios and artists. Most have weak branding and lack consistency in online presence; thus, an opportunity exists for professional, dependable alternatives.
•	Indirect: beauty salons and retail counters. Our advantage is a dedicated studio, strict hygiene, and a broader service range, including lessons.
B. Customer Analysis
• Needs: high-quality, long-lasting makeup done in a comfortable professional environment, flexible booking.
•Behaviour: They find the artists through Instagram, Google, and portfolios. The photos and reviews influence them a lot. The brides book early, while others book weeks in advance.
C. Target Groups
1. Bridal Clients: Flawless, photo-ready looks; most like to book packages with trials.
2. Event Clients: Book for parties and proms, desiring polished glam.
3. Photoshoot Clients: Models and creators looking for HD-friendly thematic looks.
4.Day-to-Day Clients: Appreciate a speedy, refined appearance to wear in the workplace.
5. Beauty Learners: They seek individualized lessons to enhance their skills.
2. PESTEL Analysis
P - Political
• Local business regulations for salons and beauty studios
• Health, sanitation, and hygiene licenses requirements
• Tax policies affecting small business operations
E - Economic
• Economic changes that affect disposable incomes available for luxury services
•Seasonal demand peaks: wedding seasons, holidays, graduation periods
• Inflation affecting product costs and pricing strategies
S - Social
• Growing concern for beauty, self-care, and appearance on social media
• Increase in bridal events and professional photoshoots
• Increasing interest in beauty education and workshops
T - Technological
• Use of online booking systems
• Social media marketing as a main promotional channel
New makeup technology: HD formulas, long-wear products, lighting equipment
E - Environmental
• Demand for sustainable, cruelty-free, or vegan makeup products
• Waste management: disposables, wands, tissues
• Social awareness of eco-friendly business operations

L – Legal

• Compliance with health & safety guidelines
• Insurance requirements.
• trademark/copyright for branding
3. SWOT Analysis
Strengths
• High-quality and personalized services
•Varied service portfolio
•Strong visual social media presence 
Weaknesses
• High startup and operational costs
•Reliance on seasonal demand
•Minimal brand recognition in the early stages 
Opportunities
• Partnerships with wedding and photography industries
• Expansion into beauty education and mobile services
•Adding new treatments such as brow lamination
Threats
• Competition from freelancers and salons
• Economic sensitivity and shifting beauty trends
• Risk from negative reviews/supply chain issues

Marketing Mix (4ps)
1. Product
A range of professional, bespoke beauty services are offered, from bridal to event and photoshoot makeup, through to lessons and product sales. All services use high-quality products in a professional, comfortable studio.
2. Price
Value-based pricing strategy based on the level of expertise and quality of service. Uses packages, seasonal promotions, and loyalty rewards to remain competitive.
3. Place
A conveniently located, accessible studio with a relaxing atmosphere. Offers online booking through their website and social media, plus mobile services for events.
4. Promotion
Strong visual presence on Instagram, TikTok, and Google; makes use of before-and-after portfolios, client testimonials, and collaborations with photographers and wedding planners. Referral incentives are also used, as well as participating in local events.
Management Team

Management Overview
The studio is managed by a skilled, small team with expertise in beauty, business and marketing. 
1. Studio Owner/Lead Artist: Providing creative direction while handling high-profile clients and overseeing the business operations of the company. Will have formal training and several years of experience in bridal and event makeup. 
2. Assistant Makeup Artist: Supports the lead artist, handles client preparation, and keeps the studio tidy. They are trained on the major techniques and have a desire to learn and grow professionally. 
3. Studio Manager: Oversees bookings, client liaison, inventory, and day-to-day running of the studio. Administrative or hospitality background. 
4. Marketing Coordinator (optional): Oversees social media, content creation, and promotional campaigns. Experience in digital marketing/branding is essential. 

Organisational Chart Below is a basic structure suitable for a small to medium makeup studio:
                    Studio Owner 
1.Studio Manager   2.Lead Makeup Artist   3.Marketing Coordinator
                |                                 |
Reception/Front Desk             Assistant Makeup Artist 
 

Management Structure Summary

Studio Owner: Provides overall strategic direction and decision-making.
Studio Manager: Manages daily operations, scheduling, and client care.
Lead Makeup Artist: Conducts advanced services and leads staff training.
Assistant Artists: Support services and uphold hygiene standards.
Marketing Coordinator: Manages brand visibility and promotional activities.
Receptionist (Optional): Handles front-desk duties, calls, and appointments.

Key Milestones: 
		Milestone



	



	Target Date
	Description

	Business Registration & Licensing
	
Month 1
	Complete all legal requirements, permits, and insurance.

	Studio Setup & Interior Design
	Month 1–2
	Finalize layout, lighting, makeup stations, sanitation setup.

	Branding & Marketing Launch
	Month 2
	Launch logo, website, booking system, social media pages.

	Soft Opening
	Month 3
	Invite-only opening event to test operations.

	Grand Opening
	Month 3
	Official launch with promotions and partnerships.

	Reach First 100 Clients
	Month 4–5
		Achieve early traction through marketing campaigns.



	




	Introduce Makeup Workshops
	Month 6
	Add educational classes to expand revenue.

	Build 3 Key Partnerships
	Month 6–8
	Collaborate with photographers, bridal shops, salons.

	Achieve Monthly Break-Even
	Month 8–10
	Cover operating expenses through consistent bookings.

	Expand Product Retail Section
	Month 10–12
	Add curated makeup kits, lashes, and skincare items.




Financial Plan (One Year) 
Assuming a small to medium-sized makeup studio with one lead artist and one assistant. 

1.⁠ ⁠Startup Costs Estimate 

	Expense Category

	Estimated Cost (GBP)

	Studio Deposit & Rent (2–3 months)
	£3,000 – £4,500

	Renovation, Lighting & Furniture
	£4,000 – £6,000


	Professional Makeup Products & Tools
	£2,500 – £4,000


	Marketing (launch photoshoot, ads, website)
	£1,000 – £2,000

	Legal, Insurance, Licensing
	£500 – £1,000

	Booking Software & Equipment
	£300 – £700


	Miscellaneous / Emergency Fund
	£1,000 – £1,500

	Total Startup Cost
	£12,300 – £19,700






	
	


2.⁠ ⁠Projected Monthly Operating Costs
	Expense Category
	Monthly Cost (GBP)


	Rent & Utilities
	£1,000 – £1,500

	Staff Wages
	£1,200 – £2,000


	Makeup Restock & Supplies
	£300 – £500


	Marketing & Ads
	£200 – £400


	Booking Software, Wi-Fi, Admin
	£100 – £150


	Insurance
	£50 – £100


	Total Monthly Operating Costs
	£2,850 – £4,650



	

	





Sources of Finance 
	Source
	Amount(GBP)
	Details


	Owner’s Personal Investment
	£6,000 – £10,000
	Initial capital for setup and purchases.

	Bank Loan / Microfinance
	£5,000 – £8,000
	To cover renovation, marketing, and equipment.


	Family or Friends Contribution
	£2,000 – £4,000
	Optional support for early expenses.


	Business Grants (if applicable)
	£1,000 – £2,500
	For women entrepreneurs or small businesses.


	Revenue Reinvestment
	Ongoing
	Profits reinvested for growth.



		
	
		
		









Cash Flow Forecast (12 Months) 
Assumptions: 
•	Gradual client growth over one year 
•	Average service price: 80–150 
•	Bridal packages boost revenue during peak months 


	Month
	Cash Inflow
	Cash Outflow
	Net Cash Flow


	Month 1
	£0
	£4,000
	–4,000

	Month 2
	£1,000
	£3,200
	–2,200

	Month 3
	£2,500
	£3,000
	–500

	Month 4
	£3,500
	£3,000
	+500


	Month 5
	£4,000
	£3,000
	+1,000

	Month 6
	£4,500
	£3,200
	+1,300

	Month 7
	£5,000
	£3,200
	+1,800

	Month 8
	£5,500
	£3,400
	+2,100

	Month 9
	£6,000
	£3,400
	+2,600

	Month 10
	£6,500
	£3,500
	+3,000

	Month 11
	£7,000
	£3,600
	+3,400

	Month 12
	£7,500
	£3,600
	+3,900



Break-even point likely achieved around Month 8–10. 
Sales Forecast (One Year) 
Assumptions: 

	Service Type
	Average Price
	Monthly Volume (Yr Avg)
	Monthly Revenue


	Event Makeup
	£80
	25 clients
	£2,000


	Bridal Packages
	£180–£300
	4 clients
	£900 – £1,200

	Photoshoot Makeup
	£100
	10 clients
	£1,000

	Soft/Natural Makeup
	£60
	20 clients
	£1,200


	Makeup Lessons
	£120
	5 clients
	£600


	Retail Products
	—
	—
	£400 – £600

	Estimated Total Monthly Revenue
	
	
	£6,100 –£7,500



			
			
			
			
	
			
Projected Annual Revenue: 
 
£73,000 – £90,000 





Cost of Production Forecast (1 Year): 

1.⁠ ⁠Direct Material Costs (Makeup Products & Disposables) 
	Item
	Monthly Cost
	Annual Cost

	Foundations, concealers, powders
	£80–£120
	£960–£1,440


	Eyeshadows, pigments, liners
	£40–£70
	£480–£840

	Lipsticks, glosses
	£30–£50
	£360–£600

	Lashes & adhesives
	£40–£80
	£480–£960


	Brushes & tool replacements
	£15–£25
	£180–£300


	Disposables (sponges, wands, tissues, etc.)
	£40–£60
	£480–£720

	Total Material Cost
	£245–£405 / month
	£2,940–£4,860 / year



		
		
2.⁠ ⁠Direct Labor Costs 
If the studio has an assistant artist: 
	Role
	Monthly Cost
	Annual Cost

	Assistant Makeup Artist
	£600–£1,200
	£7,200–£14,400




		
(Optional: If only the owner works, this cost = £0 for forecasting.) 
 

3.⁠ ⁠Total Cost of Production 
Annual cost for producing services = Material Cost + Direct Labor Cost 
Estimated Annual COGS: 
➡ £10,140 – £19,260 per year 
(Varies depending on staff and product use.) 
Break-Even Analysis 
1.⁠ ⁠Key Financial Inputs 
•	Average service price: £80–£120 
•	Average monthly fixed costs: £2,850–£4,650 
•	Average variable cost per service: £20–£30 
•	Average monthly client count needed: 40–60 clients 
2.⁠ ⁠Break-Even Formula 
Break-even point = Fixed Costs ÷ (Average Price – Variable Cost) 
Example: 
•	Fixed Costs = £3,500 
•	Price = £100 
•	Variable Cost = £25 
Break-even units (clients) = 
£3,500 ÷ (£100 – £25) ≈ 46.6 clients 
 
Break-Even in Revenue 
46.6 clients × £100 average service price ≈ 
➡ £4,660 monthly revenue required to break even 
Break-Even Timeline 
Based on earlier revenue forecasts, the studio is likely to break even by: 
➡ Month 8–10 


Operations and Management Plan 
Daily Operations
The studio operates 5-6 days a week, primarily by appointment. Daily tasks include tool sanitization, client sessions with photo documentation, and processing payments. A weekly inventory check ensures product availability.

Workflow
1. Booking & Consultation
2. Skin Prep & Service
3. Final Touches & Photos
4. Checkout & Follow-up

Staff Duties
Owner: Oversees operations, provides premium services, manages finances.
Manager: Handles scheduling, admin, and customer service.
Assistant: Preps clients, supports services, maintains hygiene.
Marketing (Optional): Manages social media and promotions.

Production of Goods and Services 
Service Production Process
The service delivery follows a structured sequence: Client Consultation → Skin Preparation → Makeup Application → Add-On Services (e.g., lashes) → Final Quality Check & Photos → Post-Service Sanitization.

Quality Standards
We guarantee 100% hygiene compliance, use premium professional products, maintain detailed client records, and provide continuous staff training.

Technology Plan
Operations: An integrated online booking, POS, and inventory management system.
Marketing: Portfolio and promotion via Instagram/TikTok, supported by design and photo editing tools (Canva, Lightroom), and Google Business for local SEO.
Studio: Professional lighting, mirrors, and camera equipment for service and photography.
Finance & Security: Accounting software, online payments, and secure, encrypted client data management.
Human Resource Plan: 
HR Plan

1. Objectives
Build a skilled team focused on high-quality, hygienic service. Foster a creative, professional environment with ongoing training.

2. Staffing
Lead Artist: Creative head, ensures quality, trains staff.
Studio Manager: Manages scheduling, inventory, and operations.
Assistant Artist: Supports services, maintains hygiene, learns through mentorship.
Marketing Coordinator: Manages social media, content, and promotions.
Receptionist (Optional):Handles front desk and bookings.

3. Recruitment
Source candidates from beauty schools and social media. Use portfolio reviews, practical tests, and interviews to hire gradually.

4. Training
Monthly sessions on trends and techniques, plus mandatory hygiene and customer service training. Support for external certifications.

5. Compensation
Competitive salary with sales commissions, service discounts, and clear promotion paths.

6. Performance
Quarterly reviews based on client satisfaction, service quality, and teamwork, with specific KPIs for each role. 
Expansion Plan: 
Growth & Expansion Plan
Years 1-2: Strengthen the core business by building a loyal client base, introducing new services (brow lamination, makeup classes), and solidifying local partnerships.
Years 2-3: Expand offerings by launching a beauty education program, a mobile makeup team, and a curated retail section for products.
Years 3-4: Pursue physical expansion by opening a second studio location and hiring senior artists to lead new, specialized services.
Years 4-5: Focus on brand development through a signature product line, influencer collaborations, and an established academy with certification programs.
Long-Term Vision: Become a recognized regional brand, explore franchise opportunities, and host major beauty events and workshops.
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