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	MODELS OF COMMUNICATION

Different models of communication were developed by scholars and I am going to discuss three of them in this assignment,
1. Shannon & Weaver Model of communication
2. Schramm Model of Communication and 
3. Berlo Model of communication

1. Shannon & Weaver Model of communication


An understanding of communication systems directly impacts all facets of life Al-Fedaghi (2012).
Communication is a very important tool in every organisation and for it to be effective the message needs to be translated properly without any obstruction.  Communication models were adopted by scholars to help the effective way of communication.  
The Shannon & Weaver model is a linear model of communication that provides a framework for analysing how messages are sent and received.  It is best known for its ability to explain how messages can be mixed up and misinterpreted in the process between sending and receiving the message a (Linguistic Study in light of Shannon-Weaver's) Model of Communication. The main value of this model is in explaining how messages are lost and distorted in the process of communication.
This model is based on five elements: -information source, transmitter, channel, receiver, and destination.  The information source is where the information is stored.  For the information to be sent to the receiver, message is encoded into signals so it can travel to its destination.  The way the Shannon & Weaver model works is that: -the sender encodes the message and then sends it to the receiver through a technological channel like telephone or telegraph.  The message is then converted by the sender into codes which is understandable to the machine.  This model does not require any feedback. The danger is that many mistakes are committed lack of feedback. I encountered the same thing when I was a young married man back home in Africa. My relatives came to pay me a visit and ask me to help them for their school fees. I was not around because I went out to do my business. My wife called me on the phone to seek for some advice regarding our visitors’ request; without listening correctly because of the noise, I told her to feed the visitors belly (which is a language from my tribe that can be translated in two ways in my tribe. 1. Give them food. 2. Give them money to buy their own stuff. My wife without asking feedback to find out more about the language I used, she went in our bedroom, got the little money I had that day and gave them without knowing that that money was my last breath. I cried but it was too late. My money was gone.
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Advantages of this Model

The model shows the set back to effective communication very well.  It is a revolutionary model because it explains the concept of noise in details.
The model also breaks down into parts that are very understandable
The model also states communication as a two-way process and makes it possible to apply the model in general communication. 






Disadvantages of this Model

There are some difficulties when the model is applied to human communication. As the model is applied to telecommunication rather than human communication, this limits its application due to the linear and unidirectional makeup.
Also, feedback is considered less important in relation to messages sent by the sender.

2. Schramm’s Model of Communication

The Schramm’s model of communication model viewed communication as a two-way process. A dual‐capacity model of communication 
Sitkin (1992).   To Schramm communication is only effective when the sender gets feedback from the receiver.   The model indicates that information is of no significance unless it is thoroughly and carefully put into words and conveyed to others.  According to this model, encoding plays a major role because it initiates the process of communication by converting the information thought into content.
Schramm’s model also indicated that an individual knowledge, experience and cultural background can also play an important role in communication.  For example, an individual from different cultural or religious background may interpret messages in different ways from other set of individuals from other backgrounds.  The model lay emphases that for communication to be complete the sender must pass the information to the receiver who must interpret it into the desired form that the sender wants and then provides the sender feedback accordingly. In my real life, I am doing a delivery driving business as part time. Each time, my boss sends me a job over the phone, I will repeat (feedback) everything back to him to avoid any mistake.





(communicationtheory.org)
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The Schramm model view communication as a two-way process that takes place between a sender and a receiver.  The model shows that there will always be a message and a medium through which the message is transmitted (Schramm 1948)
The components of the model are the sender- the person that encodes and sends the message and the receiver the person who decodes the message.  In the process of communication, according to the model, there are barriers which are beliefs, experiences and values that can influence how the sender sends the message and how the receiver will interpret it.



Advantages of Schramm’s model of communication

The model gives opportunity to both the sender and receiver to give the opinion about the conversation.

Disadvantages of the Schramm’s Model of Communication

Schramm’s model of communication has not considered the element in the communication process and it assumes encoding and decoding takes place on its own.


3. The Berlo Model of Communication

The Berlo model of communication included the emotional aspect of the message during the communication process. It also provides the significant influence
on the behaviour that may result from the communication process Bowman (1987). Berlo’s model has four main components in the communication process.  These components are the sender, the message, the channel and the receiver.  Berlo’s model states that each of the components is affected by many other factors during the communication process.  This model operates on SMCR model.
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SMCR model the S stands for source and this is the person who originated the message.  Based on this model, if the sender has good communication skills, the message will be communicated better than if the sender’s communication skills are not good.  Similarly, if the receiver cannot obtain or receives the message the communication will not be effective.  Communication skills include: - speaking, writing, listening, or presenting. The attitude of both the sender and receiver creates the effect of the message. The sender should have a good attitude towards themselves, receiver as well as their surroundings.   Berlo’s model also says that the social systems such as beliefs, values, religion, rules, laws can also affect the sender’s way of communicating the message as well as affect the way the receiver receives the message. Cultural difference can also affect the sender’s way of communication- for example a person from one culture might find something offensive which is very much accepted in another culture.  

The M in the Berlo’s communication theory stands for message.  A message is the substance that is being sent by the sender to the receiver. (paperstudymaterials.com).  The message might be in the form of a voice, audio, text, video or other media.  According to Berlo’s model, there are key factors that can affect message content.   These include non-verbal variables that go along with the content such as postures, gestures, body signs, and facial expressions.  Another factor is the treatment which is the way the message is sent to the receiver.  It can also affect the feedback from the receiver.  The structure of the content of the message can also affect the communication process.  A message needs to be properly structured before sending it out to the receiver.  

The C in the model stands for channel.  According to Berlo, the channel in which the message is sent is another process that effect communication.  The channel is the medium on how the information flows from the sender to the receiver.  In some communications technical machines might be used as channel like telephone or internet.  For general communication, all our five senses are the channels which help human being to communicate with each other. For example, hearing, seeing, touching, smelling and tasting.  
Lastly the R in the model stands for receiver the person that gets the message at the other end in the communication process. The Berlo model believes that the thinking pattern and all other factors mentioned above must be in accordance to that of the sender for communication to be effective






Advantages of the Berlo’s model of communication

There is a shared field of experience between both the sender and receiver
Make communication easier as the two parties are fully involved in the communication process.

Disadvantages of the Berlo’s model of communication

The model lacks the concept of feedback, so the effect is not considered.
There is no mention of the hinderance to communication in the model for example no room for noise.
It is a linear model of communication
Both people must have similar factors influencing the communication process

4.Verbal and Non-Verbal Communication

Verbal communication is the type of oral communication wherein the message is transmitted through the spoken words.  The speaker gives words to his feeling through ideas and opinion and express them in the form of speeches, discussions, presentation and conversations (www.businessjagons.com)
Depending on the tone, of the speaker, the clarity of their speech, the volume and speed of delivering the message, their body language and quantity of words they use, will all determine the effectiveness of communication.  In verbal communication, the feedback is immediately received since there are simultaneous transmission and receipt of the message by the sender and receiver respectively.  For the verbal communication to be successful, the speaking ability of the speaker and the listening ability of the listener must be effective. 

Advantages of Verbal Communication

Time is saved during communication
It is quick to get feedback once the message is delivered
It provides complete understanding of delivered and there is chance to make it clearer in case of interpretation.







Disadvantages of Verbal Communication

There is a tendency of poor planning as the message is spontaneous
There is a status difference between the sender and the receiver
There are environmental factors such as noise, temperature, or climate the message may be lost during transmission and there is a possibility of poor retention.

Non-Verbal Communication

This communication refers to gestures, facial expressions, tone of voice, eye contact, body language and other ways people can communicate without using language or words.  The importance in social relations of the exchange of information by non-verbal gestures and expressions (Hinde 1972)



Advantages of Non-Verbal Communication

Non-verbal communication is based on visual, pictures, graphs, or signs which makes it attractive.  This enable the reduction of time wastage.  The message of non-verbal communication can quickly reach the receiver.


Disadvantages of Non-Verbal Communication

The message can be vague and not precise
It can be difficult to understand
Not everyone prefers it and there is lack of formality.

5.Listening

In communication process, listening is the ability to accurately receive and interpret messages.  It is a very important communication skill, so it is very necessary to master it.  To listen is to give attention to sound or action (Wikipedia).  During the process of listening one is hearing what others are saying and try to understand what it means.

6.Effective Communication

Effective communication is valuable at work or organisation.  Effective communication means employees or students, or a group can listen to others as well as relay their ideas and opinions successfully.  Listening and speaking are very Important in effective communication.  Effective communication is defined as the ability to convey information to others effectively and efficiently (www.tutorialspoint.com). Effective communication requires good communication skills such as emotional intelligence which is the ability to understand one’s emotions in order to communicate effectively.  Effectively communication also requires the speaker to have confidence that will give listeners or customers faith in their abilities to deliver.

7. Summary

Having looked at the models of communication, I have learnt that in any organisation or settings, the method that people send messages and the way those messages are received plays an important role for information flow and the smooth running of the organisation.  If messages are not properly sent, they will not be properly received. Even at university settings, lecturers, students and workers should communicate properly for information to flow in the right way for progress. 
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