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Executive Summary 
[bookmark: _Hlk198836658]Honey-Love Aesthetics successfully operates its beauty salon due to motivated workers and proper workplace communication. This research studies show motivational models like Maslow Herzberg McGregor work with communication systems based on Shannon Weaver Schramm Berlo to help run businesses now. Our research shows that internal and outer motivators create lasting achievements in employees when speakers alter their speaking style to make messages easier to understand and more involved. The manager shows excellent emotional connection through speech yet still needs development in listening skills and effective communication across different situations. Our research studied these weak points in detail to understand their results on business performance. The Personal Development Plan (PDP) targets to decrease meeting interruptions by 50% and boost email clarity by 33% within 3 to 6 months. The organisation uses practice routines, specialised teaching, partner evaluation, timed indicators, and full team evaluations to track progress. 
The research proves the need for using proven motivational methods in leadership improvement programmes. Honey-Love Aesthetics links its Performance Development Programme to company objectives to assemble a focused team of motivated performers. These suggested actions will boost management influence and create long lasting business achievement.
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[bookmark: _Toc199597772]1. Introduction
Honey-Love Aesthetics works hard to develop top-quality service and friendly team settings through its strong connection between motivation and communication. This study investigates the strong connection between motivation and communication components in office settings. This examination looks at workplace motivation methods using current research and reviews how language and speaking style impact delivery alongside performance assessments of different communication forms (Zhang et al., 2021). The report uses performance results to recommend skills development that follows an evaluation of the manager's communication abilities. Top quality employee communication builds teamwork and identifies roles to stop conflicts while keeping teams on track toward business success. Strong motivation helps employees be more innovative while doing their work with higher productivity and satisfaction, making them feel respected and given power (Bailey et al., 2021). Working remotely in modern diverse companies requires skilled communication changes and a strong motivation system, making studying these skills more urgent than ever. 
This report investigates into nine key topics. This report tests how well communication models Berlo's, Shannon and Weaver's, and Schramm's work with modern work environments. This section reviews how staff members communicate within their own company. It studies the precise way they speak and write, their tone, and workplace protocol. According to Tetiana & Vsevolod (2022), the report examines Maslow's Hierarchy of needs, Herzberg's Two-Factor Theory, and McGregor's Theory X/Y to show their impact on workers and leaders. This assessment checks the manager's communication skills and performance blocks before suggesting improvement. A specific plan for developing employee skills is created to help Honey-Love Aesthetics achieve its organization wide objectives and build a unified team that produces excellent results.



[bookmark: _Toc199597773]2. Communication Models and Their Relevance for Effective Communication
[bookmark: _Toc199597774]2.1 Explanation of Communication Models
Using communication models may facilitate our comprehension of how information is transmitted, interpreted, and affected during interactions. Different models provide many angles on the communication process, including the Shannon and Weaver models, Berlo's SMCR, and the Schramm model.


[bookmark: _Toc199597775]2.2 Shannon and Weaver Model
Shannon and Weaver developed a paradigm 1949 based on a technological foundation for information transfer. It dissects a communication system into its parts, the transmitter, the channel, the receiver, and the disturbance that warms the signal, often called noise (Beardsley et al., 2021). The paradigm is centred on two primary processes, encoding, which involves the conversion of concepts into messages, and decoding, which involves the comprehension of messages. One important factor that could skew communication is physical (such as bad audio like jargon) noise. It is intended for use in telecommunications. This model provided the foundation for knowledge of communication concepts.

[bookmark: _Toc199597776]2.3 Schramm’s Model
Wilbur Schramm's 1954 approach turned linear to interactive by adding feedback as a dynamic element. It underlines the areas of experience the communicator and the receiver have and stresses the need for common knowledge, culture, or background for good comprehension. Lack of shared ground fuels misunderstandings. According to Schramm's cyclical approach, the receiver's reaction shapes the path of the next message in an endless cycle. This approach emphasises the need for flexible, mutually agreed upon communication (Zhang et al., 2021).

[bookmark: _Toc199597777]2.4 Berlo’s SMCR Model
One of David Berlo's four components source (sender's abilities, attitudes, and culture) expands this approach in his SMCR model (1960). The company, the medium, and the message's coding Since organs such as the skin, ears, or eyes get information from the outside environment, they function as channels. Unlike Shannon and Weaver, Berlo emphasises interpersonal elements like cultural fit, sender's and receiver's ability for clear communication, and the quality of their listening techniques (Tetiana & Vsevolod, 2022). The management should use overly technical terminology or if staff members do not share the message's objectives, it cannot find its intended audience. Here the concept is to have everything in harmony with one another.

[bookmark: _Toc199597778]2.5 Comparison and Contrast
While all three methodologies are designed to decode communication, they differ in structure and focus. Shannon and Weaver's linear technique minimises noise and prioritises technical correctness, therefore succeeding in what they set out to achieve. Schramm improves its relevance for human interactions by providing two way communication via feedback. Among the other environmental and human factors Berlo's SMCR explores more closely are cultural fit and communication skills (Budi et al., 2022).

Similarities:
· All recognise the roles of sender, receiver, and message.
· Each acknowledges potential barriers (noise, lack of shared context).

Differences:
· Feedback: Absent in Shannon and Weaver, central to Schramm, and implicit in Berlo’s receiver source relationship.
· Scope: Shannon and Weaver are technical; Schramm and Berlo integrate psychological/social dimensions.

[bookmark: _Toc199597779]2.6 Relevance in Modern Management Communication
Though they still have applications, these models must be updated to represent contemporary complexity.
1. Shannon and Weaver: In online chats (emails, virtual meetings, etc.), it is particularly crucial as technical problems or interruptions could alter the meaning of the communication. Nevertheless, the non linearity of the system disregards the fact that contemporary organisations are founded on collaboration (Tao et al., 2022).
2. Schramm: This fits the current trend of agile teams using employee engagement surveys and feedback loops. One has to consider "overlap" teams consisting of people from several cultural backgrounds if they are to be functional.
3. Berlo: Managerial credibility (the source) and the efficacy of a manager's message (the channel) influence staff morale in leadership discourse. However, the influence of digital channels, including Zoom and Slack, on dynamics is disregarded (Cao & Yu, 2023).

Limitations:
· Emotional intelligence and non-verbal signals (such as tone and body language) have not been adequately addressed.
· Models supporting hybrid work and other types of modern multi-channel communication depend on collaboration tools, including synchronous and asynchronous components (Saputra, 2021).

Strengths and Weaknesses
Benefits:
· Diagnostic Tools: These models enhance breakdown detection. Shannon and Weaver produced noise models, and Schramm suggested misaligned context models.
· Training Frameworks: Designing leadership programs finds benefit in Berlo's emphasis on source-receiver alignment (Hardiyanto & Salsabila, 2023).
· Universal Principles: Fundamental ideas like noise and feedback are relevant regardless of time passing.

Limitations:
· Over-Simplification: Linear models ignore the complexity of human interactions.
· Cultural Blind Spots: Berlo and Schramm discuss culture in passing but fall short in tackling intersectional variety.
· Static Nature: The rapid development of online debate and AI enabled gadgets overwhelm one another (Rainear & Lin, 2021).

3. The Importance of Tone, Language, and Level of Formality in Communication
[bookmark: _Toc199597780]3.1 Formality and Informality
Honey-Love Aesthetics bases formal communication decisions on specific situations and target groups to reach business aims. Organisations must communicate formally when speaking with top managers at board discussions and signing important documents to maintain professional relations (Wiemann, 1977). Project proposals must use an official communication style instead of casual language. Team building sessions require informal communication, whereas updates and check ins work best when the interaction is casual. Chat communications between team members become easier using acronyms and emoticons in Slack. Having too much or too little casualness in client updates negatively affects professional impressions, while too much formality in team brainstorming hurts team success (Kolandai‐Matchett et al., 2021). Striking the right balance is key to effective workplace interactions. 

[bookmark: _Toc199597781]3.2 Language
A certain method of enhancing lucidity and participation is to modify one's language to accommodate one's audience. One might teach subordinates simple, directive language such as "Please submit the report by Friday". Talking with friends in cooperative language helps to build camaraderie ("Let us brainstorm solutions"). Evidence based, straightforward language like "The ROI analysis suggests a 15% increase" will show the appreciation of the superiors' time (Men et al., 2022). Though it helps specialists, the average public finds technical language off putting. While outlining cybersecurity policies to the engineers using technical jargon, the IT manager could also utilise simpler language while speaking with the marketing staff. Inclusive language (e.g., "we") promotes togetherness, whereas accusatory language (e.g., "you failed...") makes people defensive (Kolandai‐Matchett et al., 2021).

[bookmark: _Toc199597782]3.3 Structure and Content
Tailoring the message to a specific audience increases the likelihood of being well received. Whereas in a client pitch, the structure could be more benefit oriented, in a performance evaluation ("Here is the issue; here is how to improve"), the approach may be more problem oriented. For technical teams needing exact data, thorough reports are helpful for executives with limited time, bullet points could be appropriate (Men et al., 2022). Furthermore, content relevance is important, for example, HR departments prioritise policy changes, while sales teams want market trend data. When expectations are disregarded, disengagement may manifest when new workers are swamped with complex operational details rather than onboarding principles.

[bookmark: _Toc199597783]3.4 Tone and Communication Modes
The delivery of communication reveals its attitude and goal. A welcoming tone encourages team participation, but strong words during feedback show what needs to be done ("This deadline cannot change") (Hermawan et al., 2023). When discussing employee complaints, the professional must use a caring communication mode. Written (emails, reports): This tool helps preserve conversations and unites. 
· distant teams but requires delays for proper application.
· Verbal (meetings, calls): Real time communication gains depth because speakers show emotions.
· Non-verbal (body language, eye contact): People rely on vocal cues to understand the main points when speaking in person but cannot receive this feedback when working remotely (Zhang et al., 2021).
A face-to-face discussion can help them avoid confusion when delivering feedback by showing a physical response to the remarks. The keys to efficient business communication work through distinct language, tone and format elements. Specialising these components to match the group and scenario enables better understanding between parties while building self-assurance and participation (Bailey et al., 2021). Formal communication tools display professional behaviour in workplace setups, while casual teamwork creates stronger connections between team members. Appropriately picking words lets us understand individuals from different backgrounds, which builds the basis for excellent relationships if they are ready to adapt based on their thinking. The ease of understanding a communication relies on its delivery method, whether as text, speech, or non-verbal behaviour. Companies that focus on these traits will establish better interaction habits and decrease errors, which help them achieve their desired outcomes (Kolandai‐Matchett et al., 2021).


4. Verbal and Written Communication in the Organisation
[bookmark: _Toc199597784]4.1 Verbal Communication
Group dynamics revolve mostly around passing knowledge from one person to another via spoken language. Common forms include meetings, presentations, informal conversations, and phone calls.

[bookmark: _Toc199597785]4.1.1 Types and Effectiveness
1. Meetings: Meeting locations let teams address problems step by step and share necessary information (Saputra, 2021). The organisation helps alignment and cooperation. Sessions become pointless when poor agenda planning and domineering speakers waste meeting time and the participation of participants.
2. Presentations: They aim for these three approaches when presenting to their audience. The audience experiences less boredom when visual aids accompany simple presentations rather than when listeners encounter complex material delivered poorly.
3. Casual Discussions: People build connections and share information at moments that no one can predict such as accidental hallway talks or short meetings. They offer adaptability but not practicality because meetings lack structure, and participants might ignore stakeholders who do not attend physically (Lubis & Simatupang, 2023).
4. Telephone/Virtual Calls: Provide effortless real time communication methods between physically apart people. Access to visual cues through video chats increases understanding, yet technology issues and different time zones make participating hard (Tetiana & Vsevolod, 2022).

[bookmark: _Toc199597786]4.1.2 Advantages and Disadvantages
· Advantages: Immediate feedback, (tone, inflexion), and adaptability to dynamic discussions.
· Disadvantages: Factors like wrong interpretation risks and short term existence make this approach tough for detailed information.



[bookmark: _Toc199597787]4.2 Written Communication
Through written communication, people share texts that stay clear and permanent for others to use over time. Written communication takes three forms: emails, reports, memoranda, and instant messages to convey information.

[bookmark: _Toc199597788]4.2.1 Types and Effectiveness
1. Emails: Responders can switch naturally from relaxed to official interactions. Use these tools mainly for official announcements or collecting responses while their processing power becomes limited by information overloads (Zhang et al., 2021).
2. Reports: Data-driven research works best when analysing complete financial and task conclusion data. These documents contain task assignments but need more time to read because of their length.
3. Memos: Employees will receive brief updates about company policies within the organisation. Short messages simplify text understanding but limit the ability to conduct extensive research (Hermawan et al., 2023).
4. Instant Messages (e.g, Teams): Encourage quick and informal cooperation. Fast research becomes possible with memoranda, but they create unprofessional results that steer users off track.

[bookmark: _Toc199597789]4.2.2 Evaluation of Effectiveness
· Audience Reach: Referenceable records and text-based interactions determine how users can explore and use any information management system. Although excessively lengthy briefings might turn off non-specialists regardless of their level of engagement, shorter bulletins are more easily understood.
· Cultural and Language Barriers: Team members worldwide must cooperate by utilising translation tools and simple English to reduce misunderstandings by slang (Rainear & Lin, 2021).



[bookmark: _Toc199597790]4.2.3 Advantages and Disadvantages
· Advantages: Precision, permanence (legal and audit trails), and inclusivity for asynchronous or remote teams.
· Disadvantages: Impersonal tone, the potential for misinterpretation (absence of vocal cues), and time-intensive drafting (Tetiana & Vsevolod, 2022).

[bookmark: _Toc199597791]4.3 Comparative Analysis
In circumstances related to problem solving, verbal communication is very successful because of its emotional connection and the feeling of urgency it requires. One hybrid approach to boost responsibility and clarity is emailing meeting summaries, combining written and spoken communication (Beardsley et al., 2021).

[bookmark: _Toc199597792]4.4 Workplace Challenges
· Verbal: The dominance of extroverts in meetings may silence introverted contributors.
· Written: Over reliance on emails can create silos, reducing face-to-face rapport.
Both written and spoken communication are essential for companies, their effectiveness relies on the situation and the behaviour followed. Although written channels provide accuracy and responsibility, conversational approaches are more successful in promoting teamwork and flexibility. Companies should train their staff members to know when to use which techniques, leverage feedback loops, and use resources like artificial intelligence meeting summaries and report templates to maximise their approaches. Using communication in a complete approach helps reduce misunderstandings, boost production, and maintain a consistent and educated team (Hermawan et al., 2023).


[bookmark: _Toc199597793]8. Personal Development Plan (PDP) 
[bookmark: _Toc199597794]8.1 Areas for Improvement
The Honey-Love Aesthetics team reviewed staff feedback and self-evaluations to discover which communication areas needed improvement. The team noticed poor listening capabilities because employees tuned out during meetings and interpreted teammate suggestions wrong. The findings show that team members need better engagement and concentration during talks. The feedback says technical reports and emails at Honey-Love Aesthetics need simpler language and better instructions because people struggle to understand them (Beardsley et al., 2021). The manager faces problems using different communication styles with top executives and entry-level staff. The organisation needs to work on resolving conflicts because emotional reactions take priority and block productive problem-solving procedures. The manager's weaknesses fit perfectly with professional growth concepts and leadership competency standards, especially active listening, written clarity, audience flexibility, and conflict management skills. The manager will improve team results and teamwork by focusing on these areas in their management work. The organisation must first take these steps to build better workplace relationships and team collaboration.

Continued in appendices.



[bookmark: _Toc199597795]8.2 SMART Objectives
	Objective Area
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Active Listening
	Reduce interruptions in meetings through improved listening
	50% reduction in interruptions (peer feedback and self-monitoring)
	Achievable with practice and feedback
	Supports effective team communication and leadership growth
	Within 3 months

	Written Communication
	Decrease misunderstandings in emails and documents
	30% reduction in clarification requests (tracked follow-ups)
	Attainable by refining clarity and tone
	Enhances efficiency and professionalism in written communication
	Within 4 months

	Audience Adaptation
	Tailor communication style for executive-level presentations
	Customised approach for 90% of presentations (leadership feedback)
	Feasible with preparation and review
	Critical for engaging leadership and advancing a career in organisational leadership
	Within 6 months

	Conflict Resolution
	Apply structured communication strategies in team conflict situations
	100% implementation in conflicts (post-resolution surveys)
	Realistic with consistent practice
	Essential for maintaining team harmony and demonstrating leadership capabilities
	Over the next quarter (3 months)





[bookmark: _Toc199597796]8.3 Action Plan
The Honey-Love Aesthetics action plan uses many learning approaches to teach staff all necessary skills. The manager will join formal training during the next two months to better handle conflicts and advance business speaking skills. Employees track communication experiences daily in their journals while they learn to suspend reactions when conversing. Staff members will evaluate their written reports through clarity cheque forms to improve email communications. Our mentors help managers learn to communicate differently with different types of stakeholders to develop better audience skills. The system tracks progress through feedback evaluations delivered once a month and speech assessments done every three months. Signing up for Toastmasters helps you develop speaking skills while working with others in different departments. Our improvement methods combine training for better communication theory and training for better communication practice.

[bookmark: _Toc199597797]8.4 Monitoring Progress
Honey-Love needs an effective monitoring system to show improvements across its entire business improvement structure. We count the number of times employees ask for clarification while emailing and interrupt each other in meetings, plus how often they change their communication approach to suit different groups. Our soft skill evaluation system uses quarterly surveys combined with monthly feedback from professional coaches and team members to determine how employees improve their people skills. The manager checks the communication competence checklist responses every two weeks to refine the action plan when necessary (Beardsley et al., 2021). The programme's success depends on improved team engagement measures and lower conflicts while team members provide positive feedback about how the leader communicates. At six-month intervals, the manager prepares a full report about what has been achieved, showing if the team has met their communication efforts. This method depends on data to check leadership development progress while letting teams update their plans to manage new leadership problems and employee training needs. Integrating practical performance data with employee feedback lets teams progress and stay focused on company targets, creating a better workplace for everyone (Tetiana & Vsevolod, 2022). 



[bookmark: _Toc199597798]9. Conclusion
In conclusion, this study demonstrates how effective communication and motivation help Honey-Love Aesthetics reach its targets through current management theories and workplace improvement methods. Analysing these findings verifies the need to combine different communication methods while using motivational models to boost staff engagement with specific audience-related communication plans. The manager uses a structured development strategy that includes setting SMART targets while planning steps and monitoring progress numbers to fix communication problems. 
Effective workplace speech brings teams together and helps employees finish their work while managing disagreements. Workers feel better about their work and perform better because of effective motivation practises. Organisations should invest in training employees as they receive scheduled feedback and adjust their work tasks for better business success. When managers focus on teaching their team better ways to communicate and motivate others, they will build a more motivated and effective team. The company should implement these plans since its team members and future success will reap significant advantages as it moves forward.
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[bookmark: _Toc199597800]11. Appendices 
[bookmark: _Toc199597801]5. Theories of Motivation and Their Relevance to the Workplace
[bookmark: _Toc199597802]5.1 What is Motivation?
The term "motivation" describes the mental mechanisms behind people's behaviour meant to reach their objectives. Motives may be either intrinsic (driven by things like love of a job or desire to do better at what I do) in nature or extrinsic (driven by things like rewards or punishment). Workers could put in additional hours because they like their line of work or feel pressure from above to get a bonus (Rainear & Lin, 2021).

[bookmark: _Toc199597803]5.2 Motivational Theories
[bookmark: _Toc199597804]5.2.1 Maslow’s Hierarchy of Needs
Based on a hierarchy of needs, Maslow developed a theory of human motivation wherein food and shelter at the base meet fundamental physiological demands and more complex goals, such as completely expressing one's creativity at the top. The first is attending to workers' physiological requirements, next is their feeling of safety, their sense of cooperation, their self-esteem, and lastly, their chances to develop their abilities in the workplace (Kruk, 2022). Critics of the strict hierarchy contend that it oversimplifies human behaviour as people have various aims.

[bookmark: _Toc199597805]5.2.2 McClelland’s Need for Achievement, Affiliation, and Power
McClelland found three primary motivators: the need to reach objectives, the need for social contacts, and the need for power over other people. While workplaces that encourage connections draw people who value teamwork, those that value accomplishment often draw people who are goal-oriented, like salespersons (Zhang et al., 2021). Those who hunger for control might find tempting positions of leadership. This strategy allows managers to customise activities and rewards, but it overlooks how elements like corporate culture determine workers' natural motivation.



[bookmark: _Toc199597806]5.2.3 Herzberg’s Two-Factor Theory
Herzberg distinguishes "hygiene factors," or things like remuneration, job stability, and working conditions, from "motivators," or possibilities for advancement, responsibility, and recognition, which strive to make people happy. To show the point, motivating people depends significantly more on accomplishing a task than on competitive compensation (Hermawan et al., 2023). From this standpoint, work enrichment comes first before money rewards. This binary approach overlooks complex elements, including the possibility that some workers prioritise hygienic concerns more than incentives.

[bookmark: _Toc199597807]5.2.4 McGregor’s Theory X and Theory Y
Theories X and Y show that, according to McGregor, workers need tight control because they are naturally lazy or can handle independence because they want to succeed. Under Theory X, management assumes workers need direction, while this theory's principles match authoritarian methods, especially micromanagement (Hardiyanto & Salsabila, 2023). Modern companies use Theory Y leadership because their teams represent a mix of staff with varying viewpoints.

[bookmark: _Toc199597808]5.2.5 Application and Evaluation
Many organisations create work standards using Herzberg's Two-Factor Theory by setting proper pay levels and giving employees health benefits. Organisations use professional development programmes to attract more employees to join their teams. Today's practises of giving employees the freedom to act at work originate from Theory Y, as proposed by McGregor, when financial rewards become a primary motivator as they sacrifice natural desires for only brief periods of compliance (Tetiana & Vsevolod, 2022).



[bookmark: _Toc199597809]5.2.6 Effectiveness and Improvements
The practical application of these ideas relies on their ability to correctly describe work situations. It becomes difficult to see cultural needs properly when they use Maslow's model exactly as written. Organisations can achieve better performance when they take this 
approach:
1. Personalise Motivation: Use McClelland’s model to identify individual drivers through assessments.
2. Balance Hygiene and Motivators: Address Herzberg’s factors by pairing competitive salaries with mentorship programs.
3. Foster Autonomy: Apply Theory Y by decentralising authority and encouraging innovation (Cao & Yu, 2023).
4. Integrate Modern Insights: Incorporate newer concepts like Daniel Pink’s autonomy mastery purpose framework to align with evolving workforce expectations.
People need to use motivational theories correctly to generate the best outcomes. Today's organisations need a flexible approach to help employees with multiple career objectives, unlike Maslow's and Herzberg's basic need and incentive models. Organisations should blend updated theories with previous methods to create settings that mix internal passion based and external performance based drives to improve staff success and workplace contentment (Bailey et al., 2021).

[bookmark: _Toc199597810]6. Factors Affecting Performance and Motivation in the Workplace 
[bookmark: _Toc199597811]6.1 Principal Factors Influencing Performance and Motivation
Several significant factors directly impact job motivation and performance levels. A person can be affected either by outside rewards of money or internal preferences towards enjoyment. When employees like their jobs, their efficiency matches their involvement. Leadership techniques control how groups work together and achieve results, while organisational culture sets up the workspace that determines whether staff members can fully engage their talents (Zhang et al., 2021). Directive managers regularly fail since they cannot achieve the achievement that transformational leaders help their employees reach.

[bookmark: _Toc199597812]6.2 Barriers to Optimal Performance and Motivation
Several elements can decrease staff productivity and motivation they have in their work. People in work teams feel robbed of energy and focus when interpersonal conflicts make their workplace dangerous. Without clear instructions, misunderstandings begin, leading to employee annoyance, negative results, and errors. Opportunities for growth and visible recognition help employees develop strong routines and improve their career progress. Staff productivity declines when they must work with strict schedules and excessive workloads. Work performance drops because of problems that arise from system errors and out-of-date tools (Kruk, 2022).

[bookmark: _Toc199597813]6.3 Strategies for Enhancing Workplace Motivation and Performance
Companies can address these problems through verified professional solutions. When teams and management teams stay in touch frequently, they ensure employees take action to support business success. Organisations can use defined goal statements and performance rewards to maintain employee attention (Tetiana & Vsevolod, 2022). The aim of professional growth programs and job shift opportunities remains unchanged since they help prevent people from getting stuck in their career paths. A work environment that welcomes all perspectives promotes better employee job satisfaction. Establishing clear actions to handle disagreement is necessary for effectively resolving personal concerns. Team leads who completed leadership training generally handle tasks with better motivation and drive. When they let staff members choose their work and life balance it indicates the appreciation of the work they do. Technology eases production problems, which boosts operational efficiency. Employee engagement surveys help managers receive accurate feedback for these problem areas (Hardiyanto & Salsabila, 2023).
Studies that solve both operating and feel good problems can develop settings where team members perform their best while receiving proper support. The complete strategy helps organisations work better and helps people achieve better results. Implementing both organisational changes and emotional support helps address a company's motivational and productivity factors. An organisation must frequently evaluate and update this approach when changing business needs occur (Saputra, 2021).



[bookmark: _Toc199597814]7. Evaluating Own Communication Skills as a Manager
[bookmark: _Toc199597815]7.1 Development of Evaluation Criteria
Effective managerial communication depends on active listening, fast thinking, empathy, and conflict resolution skills in which one is particularly lacking. A person's capacity to effectively articulate oneself, clarify difficult ideas, and show awareness of the audience's demands determines their verbal communication abilities. One must be succinct in writing, utilise correct terminology, and use a suitable tone. Other prerequisites include cultural understanding, confidence in starting talks, and the capacity to manage differences successfully (Kolandai‐Matchett et al., 2021).

[bookmark: _Toc199597816]7.2 Collection and Analysis of Feedback
Honey-Love Aesthetics gathered feedback using a 10-item survey, which 10 participants completed to show how well the manager communicates and how to enhance their performance. The results show what the manager does well and the communication aspects need improvement. Our research shows that emotional expression is a strong point because 60% of respondents confirm that the manager shows real emotions openly. The manager handles new conversation situations confidently with 60% of the respondents agreeing or strongly agreeing about this ability. About 30% believed the manager expresses thoughts easily, even in basic situations, while 40% stayed neutral, allowing better communication. 
Several important development opportunities were detected. 40% of responses demonstrated weak agreement about the manager paying attention to non-verbal signals, which shows the need to improve recognition of these signals. Defenceless conflict handling needs improvement because 40% of the staff strongly disagreed about how the manager deals with conflicts. The study showed that 40% of participants agreed that their manager failed to change their communication behaviour for different groups due to set patterns. 



[bookmark: _Toc199597817]7.3 Personal Reflection and Development Planning
The manager at Honey-Love Aesthetics fosters an open and approachable environment, encouraging honesty and friendliness. The feedback shows that the manager does not adapt well to others, which limits teamwork and the exchange of ideas. Difficulty explaining detailed information shows that the team uses technical words too much or explains too quickly. When facing conflicts at work, the manager exhibits behaviours that shield their needs from group issue resolving processes (Lubis & Simatupang, 2023). The manager’s strong presentation skills demonstrate promise, but managers must also accept their errors to develop effective leadership. Different cultures and regions shape how people perform in communication tasks. 
The manager must learn better presentation methods through frameworks such as SBAR (Situation, Background, Assessment, Recommendation). The practice of active listening can be made better by restating and asking curious questions to prove understanding. Training teams to resolve conflicts peacefully using gentle communication will help them stay open-minded and build caring linkages. A manager's ability to serve diverse audiences develops better with diversity training methods. Leaders must meet separately with team members to discuss issues and check progress. Long term progress depends on systematic reviews of communication results and active changes that use feedback in workplace routines (Zhang et al., 2021). 



	1. I am able to express my thoughts and ideas clearly in conversations.

	
	N
	%

	Strongly Agree
	3
	30.0%

	Neutral
	4
	40.0%

	Disagree
	2
	20.0%

	Strongly Disagree
	1
	10.0%




	2. I can easily adapt my communication style to different situations and audiences.

	
	N
	%

	Strongly Agree
	3
	30.0%

	Neutral
	3
	30.0%

	Disagree
	1
	10.0%

	Strongly Disagree
	3
	30.0%




	3. I am comfortable communicating with people from diverse backgrounds.

	
	N
	%

	Strongly Agree
	3
	30.0%

	Agree
	2
	20.0%

	Neutral
	4
	40.0%

	Disagree
	1
	10.0%




	4. I feel confident in initiating conversations with others, even in unfamiliar situations.

	
	N
	%

	Strongly Agree
	3
	30.0%

	Agree
	3
	30.0%

	Neutral
	2
	20.0%

	Disagree
	1
	10.0%

	Strongly Disagree
	1
	10.0%




	5. I can easily convey my feelings and emotions when needed.

	
	N
	%

	Strongly Agree
	6
	60.0%

	Neutral
	1
	10.0%

	Disagree
	2
	20.0%

	Strongly Disagree
	1
	10.0%




	6. I actively listen to others and pay attention to non-verbal cues during conversations.

	
	N
	%

	Strongly Agree
	3
	30.0%

	Agree
	1
	10.0%

	Neutral
	2
	20.0%

	Disagree
	2
	20.0%

	Strongly Disagree
	2
	20.0%




	7. I feel comfortable providing constructive feedback to others.

	
	N
	%

	Strongly Agree
	2
	20.0%

	Agree
	4
	40.0%

	Disagree
	2
	20.0%

	Strongly Disagree
	2
	20.0%




	8. I can manage disagreements or conflicts in communication without becoming defensive.

	
	N
	%

	Strongly Agree
	3
	30.0%

	Agree
	1
	10.0%

	Neutral
	2
	20.0%

	Disagree
	2
	20.0%

	Strongly Disagree
	2
	20.0%




	9. I can clearly explain complex ideas or concepts to others.

	
	N
	%

	Agree
	1
	10.0%

	Neutral
	3
	30.0%

	Disagree
	2
	20.0%

	Strongly Disagree
	4
	40.0%




	10. I am able to maintain effective communication even when faced with distractions or interruptions.

	
	N
	%

	Strongly Agree
	4
	40.0%

	Agree
	1
	10.0%

	Neutral
	1
	10.0%

	Disagree
	2
	20.0%

	Strongly Disagree
	2
	20.0%







