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Introduction 
For this assignment I will be using academic and industry research to prepare a marketing plan using the SOSTAC method of marketing which is theorized by Smith, PR(2011):The SOSTAC Guide- to writing the perfect plan, the 4p’s of marketing  (McCarthy,1960) And Ansoff's growth matrix, Ansoff, I (1957): Strategies for Diversification,Harvard Business Review 

Situation Analysis
 The aim is to show the talent that the local bands of Swansea have to offer. Due to the multiple closures of music venues across the region as, “2023 will be the worst year for closures since the creation of Music Venue Trust in 2014.  (Wilkes, E 5/3/2023) this event has a positive impact on the music industry. The 5c’s in marketing is a positive way to explore the company and product this marketing strategy was made and theorized by: Ohmae.K.(1991) The mind of the strategist: The art of Japanese business. Europe: McGraw-Hill Education 
Company 
In appendix A you will be able to find a swot analysis of Swansea arene to assess their strengths, weaknesses, opportunities that could develop and threats. Swansea arena is a new and modern building that was built in 2022 which is “south Wales' newest multipurpose entertainment and events space” (Swansea arena website)
  
Customer
To those who are domestic tourists and are not staying in Swansea for the night there are a couple of issues of transportation out of Swansea after the event as “Nightlife venues in Wales' second largest city say visitors have no option but to "rush away" to catch the last train home.  (BBC News Thomas, A 31/10/2023). 2023 has been the start of opening and getting business back on track, more people are inclined to stay local to enjoy visits due to the cost of prices going up in the past few months. This evidence by (Office for national statistics released 26 May 2023, ONS website, statistical bulletin, Travel trends: 2022) 
can be found in appendix B.
By investigating ATG ticket sales over the last few months I can tell that most visitors are using the web from their mobile 81.3%, the visit duration is around 3.35 sec, and their monthly visitor is at 3.072million. This is of course across the whole of atg due to the Swansea arena web page not having enough data for similar web to recognize, but 91.67% of these visitors are from the United Kingdom. 
The demographic for this website is majority females between the age of 25- 34 mostly interested in travel and entertainment and theatre. 
A similar website of Swansea arena is utilita arena in Cardiff, here most of the website traffic is from men which is at 53.63% aged 25-34, their most popular form of buying tickets for the arena is from ticket master or song kick. Total visits worldwide is around 39,000 visitors with 78.03% visiting from a mobile device








Competitors 
Principality Stadium Cardiff
One of Swansea arena’s  competitors are the principality stadium which is located in Cardiff, firstly the main advantage that the principality stadium has is its fame towards the rugby sector, “the stadium has welcomed 4.14 million visitors to its events, with over 60% of those being international rugby fans and around 20% (720,000) at pop and rock concerts.” from Sion Barry(26/6/2019)- The huge economic impact of the principality stadium.
Utilita Arena Cardiff
This arena has a standing capacity of 7,500 and a seating capacity of 5,000, the arena can also host banquets, functions and conferences. Previously called the Motorpoint arena but changed in august 2023 for sponsorship reasons. (From utilita arena Cardiff website.)   The venue has a good reputation for putting on various events throughout the year, the arena is near plenty of amenities such as hotels and restaurants nearby, also parking and shopping malls.

Collaborators
 Their biggest partner is ATG which is their in-house ticketing service, Swansea council and copr bay to be able to create Swansea arena’s building and design. Wind street is a fundamental part of improving tourism of Swansea which is one of the reasons the arena has partnered up with proud Mary pub, the Swigg, la brassiere only to name a few, this is a positive way to advertise the local businesses of Swansea at to create the customer to secondary spend. From (Swansea arenas website)
Climate  
To explore the climate element of the event I will be using the PESTLE analysis which was first traced back to the book by Francis.J.aguiller, scanning the buisness Enviroment (1967). In Appendix C a pestle analysis can be found about the swansea arena and the event. 
This explores the political which is the licensing needed to hold an event and sell alcohol on the premises to those over the age of 18, the partnership with Swansea council and the phases they are going to take to build a more modern tourists Swansea city. 

Economic – we are raising money for a deserved charity Music venue trust to support music venues across the SA postcode
 Social- to connect the audience to the bands and give the band their biggest gig ever at the arena and the use of social media in our marketing plan engages with the demographic we are aiming for this event. 

Technological and environmental- the use of e tickets to make check in faster and to reduce the paper wastage
Legal-Enough security staff and bag checks to stop illegal items being brought in and all staff being correctly trained 

Objectives   
  The aim of the event is to raise money for the charity music venue trust, we will have to sell around 2,500 standing tickets all together, so our aim is to sell at least 2,000 tickets for the house party event by January 2024. This is possible that, with the help from the marketing team of the arena and our different methods of advertising, we will reach the target. This event is also to create recognition for the local band and connect them to the audience. 

Strategy 
Ansoff, I (1957): Strategies for Diversification,Harvard Business Review theorized the framework to “help plan  and evaluate growth initiatives”  This event is in the sector of product development which stated that we are focusing on introducing new products which is the bands of Swansea to an already existing market which is all the music venues across the world technically.  but also has a side of market penetration due to us trying to increase sales into the small music bands into the market which is existing

Tactics 
Market research is a good way to identify what would influence the customer to purchase our product, by looking at the aspect of price, quality, expectation of an event of this kind, the theorist (McCarthy,1960) introduces the 4p’s of marketing from his book Basic marketing. A managerial approach. The market research we could carry out for this event is surveys or questionnaires in person and even by email. By giving them a range of questions, this will give us an insight into some quantitive and qualitive statistics. Theorized by (Booms and Binters, 1981) the next 3p’s is extended to the service side of the marketing strategies of people, process and physical evidence. After the research is completed this could target previous customers from last year's housewarming event. An example of my market research of the questionnaire/ surveys and current schedule for future marketing plans can be found on Appendix D and E.

Communications mix 
The theory RACE which is reach, act, convert and engage by Chaffey, D & Ellis- Chadwick, F. (2019) Digital Marketing, (Seventh Edition). Pearsons   
Since our demographic age for the event is 14 and over, teenagers between the age of 16 –29 are the most frequent users of social media these days as the research states by Song J, Sharp CA, Davies AR (2020): Population Health in Digital Age: Appendix E.  If we captivate them on these various platforms, we will spread the word and hopefully sell multiple tickets.  
The tickets are only £10, which is reasonable for the target market we are aiming for. Swansea arena has a good reputation, and this is a celebration of their first year of being fully open. 
A mix of using social media and in person selling like flyers and questionnaire to gather extensive research and to reach out to the customers before we convert the interest into sales by doing deals and discounts to students and perhaps free drink tokens.

 Action 
In appendix F you will be able to find my Gannt chart and see the marketing decisions I have made for the event and the upcoming weeks. My decision to use these marketing channels is too diverse the approach to advertising the event. we will connect to a wider scope of music lovers, and hopefully attract new customers, in appendix D  is a schedule of when our band bios and the social media intros need to be completed by.
By using a range of social media this will help us gain more attraction and advertisement for the event.  this direct marketing.
 

Control
A couple of ways to measure success is to be able to proudly present the £10,000 check to Music venue trust for them to preserve grassroot music venues across the SA1 postcode. That the bands are now recognized by bigger venues. This event is a great opportunity to “work hand in hand with the charity to affirm a shared commitment to the preservation of grassroots Music venues and the nurturing of the local music community” (MVT, 2023) 
Reviews are a way to measure the successes of an event to ask the audience for a rating or opinion by sending them a thank you email.  

Conclusion 
To summarize, to run this event successfully teamwork is a big factor, that everyone cooperates, we should stick to the plan of when and where we should advertise the event and communicate with each other. Make sure that we meet the deadlines that the arena has given so we can effectively produce content for the social media pages, 
 Recommendations
To continue engaging with the audience with thank you emails and a post about the changes the money raised has made to the venues. 
Get the the art and textiles students involved in creating merchandise for the bands, have reusable cups that could be branded for merch aswell. 




















Appendix A 
Swot analysis of Swansea arena regarding the event house party
	Strengths

	Based at Swansea city Centre which is easy to access from town 
Short walking distance to the bus or train station
Flexible and host a range of events from concerts, raves, live cooking shows shown on website 
They have 25,000 followers on Facebook





	Weaknesses

	At full capacity Swansea arena can only hold 3,500 (Swansea arena websites)
Some customers still are not aware of the arena 
Not a lot of car parking space/ not owned by the arena 
They only have 576 followers on TikTok-
They only get 5 shares on facebook posts
Around 780 views on their social media posts








	Opportunities

	· New and modern (2022)
· Growing rapidly
· St David hall in Cardiff closed so some concerts are transferring to Swansea arena. (Nation Cymru) and BBC news- Cardiff: Venue moves pre-Christmas shows due to Raac (12 October)
· If they focus on their marketing on their social media pages, they will increase their customers 
· A range of different events
Their partnership with Music venue trust gives them a charitable respected side of the company
The design of the outside of the arena is unique and this is an opportunity to showcase on their social media pages and throughout Swansea




	Threats

	· Competitors like Swansea.com has a higher capacity rate at 20,520
· Parking is not owned by the arena and can be expensive
· There are a lot of competitors in the area 
· Arena food and drink prices are expensive, this could affect the event secondary spend. 







Appendix B
[image: ][image: ]

(Office for national statistics released 26 May 2023, ONS website, statistical bulletin, Travel trends: 2022)
The graphs show that after covid Uk residents have stayed within the country and are not so flexible as when they can go abroad, this shows that they are perhaps travelling domestically instead but it does show that the majority of Uk resident are going on vacation around the summer holidays as these are accessible to families due to the half term. It shows` that the pandemic has affected the travelling trend to be safer and to slowly ease back into what looks like the first graph.



Appendix C
	Political

	This is basically the government side of the event. 
Swansea arena is in partnership with Swansea council and was built as phase one of the council's regenerative copr bay district which was part funded £1.3 billion towards the arena. 
The licensing act 2003 covers the sale of alcohol within an establishment, this application must “meet the four licensing objectives” which are public safety, nuisance, prevention from crime and disorder and protection of children from harm.
Swansea Council: Alcohol and entertainment licenses: last modified 2021




	Economic and social

	Music Venue Trust holds an economical point toward this event.
 Their aim is to help music venues upgrade their venues, and by being in partnership with the arena it gives us another aspect to create a successful night. 
To be able to post on social media the amount raised for this charity would make the audience feel included by purchasing a ticket. 
The age demographic for the event is 14+, this is an opportunity to connect them to the band so as they grow older, they will be made aware of these local bands and support them as they progress as musicians.



	Technological and environmental

	Technology is a progressing factor in the event and tourism industry, to keep up with the trends the environmental aspect is introduced. 
The use of e tickets instead of audience to print them off before hand
This makes check in quicker and efficient
Wifi or a signal connection needed as we use phones a lot
To be able to use social media and this is another advertisement of the audience sharing and posting pictures  




	Legal

	Making sure that the arena has all the health and safety checks up to date, fire evacuation procedure explained in case an evacuation is needed in order for everyone to know their role and help audience evacuate safely, calmly and fast.
 customer point of view that there are enough staff on site to run the bar and food kiosks smoothly 
Plenty of security to make everyone feel safe 
Bag checks and drug search as this is a trend in the music gig events, “the greatest percentage of recent drug use occurs between ages of 16-24". Winstock, A. Munksgaard, R. 
All alcohol licensing is correct and up to date with all staff correctly trained for their role 
either the students with the university understand their roles or within Swansea arena staff members.
-Food hygiene certificates up to date and correct with the staff trained to handle food.







Appendix D
This is a rough example of a questionnaire that could be given out to the public around Swansea and through the previous housewarming audience. We could print them off or digitalize them, add qr code to access easier, use survey monkey website to make it look more professional to the public eye. 

Questionnaire 
1. What was the best concert experience you’ve had, where and why?
2. Do you prefer large or smaller venues?
3. What music genre are you into and why?
4. How far are you willing to travel? - Could ask them what county they are from to understand distances they came from?
5. What social media platform do you prefer and why?
6. What do you expect to play at a local band's concert?
7. What would your method of travel be to a concert in Swansea and why?

Appendix E
This is a schedule created at the arena at our lecture to have deadlines as of when the band bios about their social media pages and album names etc. as you can see, they are spread out to be able to control the attention of the viewers week by week and to engage them for longer periods of time.

Kikker – Simon, Jayden.
Pseudo Cool – Nia, Celyn.
Mojo Jnr – Dixie, Tao, Judi
Grey FLX – Carys, Jack, Jac.
The Fiends – Tamara, Wick, Ayda, Seren.
Rainy Day Rainbow – Charlie, Elijah, Angelika
Monet – Riley, Eliza, Josh.
The band bios will be needed to be ready by these dates and put on social media such as Facebook, Instagram the week after 
· 10th November - Kikker, Rainyday Rainbow
· 17th November - Pseudo Cool, Mojo Jnr
· 24th November - Grey FLX, Monet
· 1st December - The Fiends
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(Song J, Sharp CA, Davies AR, 2020 Population Health in digital age: Pattern in the use of social media in Wales. Public Health Wales & Bangor University)










Appendix G 
Gannt chart for marketing assignment carys.xlsx (sharepoint.com)
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Figure 2: More traditional pattern of visits emerging in 2022
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Figure 1: Seasonal trend shown for visits to and from the UK pre-
pandemic from 2015 to 2019
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