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Summary
In this report I’m going to describe the different methods and tourism strategies used in Japan for attracting more tourists. Also I’m going to compare Japan to other nations from Asia, such as China, Singapore and South Korea and show how the island country manages to attract so many visitors, despite the strong rivalry from surrounding nations.







































TABLE OF CONTENTS


INTRODUCTION  ...…………..……………………………………………………………………	4
JAPANESE TOURISM STRATEGIC PLANNING …………………………………………….. 	4
JAPANESE MARKETING STRATEGY ………………………………………………………... 	5
JAPANESE PRODUCT DEVELOPMENT …...……………………………………………...….	6
JAPANESE FINANCIAL VALUE ……………………………………………………………..….	6
GOALS OF JAPANESE TOURISM ……..….……………………………………...……………	7
JAPANESE TOURISM DURING COVID-19 PANDEMIC ……………………………..………	7
CONCLUSION ……………………………………………………………………….…………….	7
BIBLIOGRAPHY ……………………………………………………………………………..…….	8




























Introduction

Japan is one of the most visited countries in Asia. In 2019, 31.88 million tourists from around the world have spent their time on the Land of the Rising Sun (JTB Corporation, 2019). With a number this big,, Japan easily outperforms South Korea, which during the same year had 17.5 million tourists (Statista Research Department, 2020c), and Singapore, which had 18.5 million tourists (Insurance, 2019; Statista Research Department, 2020c). The only country that has a lot more visits than the island country, when it comes to tourists, is China, where in 2018, it had a total of 141.12 million visitors worldwide (Statista Research Department, 2019). With its unique culture, beautiful nature, delicious cuisine and interesting traditions, Japan has managed to attract the attention of many people from outside the country. It’s location also brings curiosity, mainly to European, American and African countries and also makes an impression that, because of its distance from the surrounding continents makes Japan an exotic country with a culture that’s so vastly different from most other nations. Being a far away country and having a unique culture are two of Japan’s main advantages for luring in visitors. And with cheaper flights nowadays, visiting Japan becomes more affordable and accessible. Another advantage of the country is its beaches, with the Shikoku beaches being some on the best beaches in Japan (RailPass, 2020). Even though it’s an island country, Japan has proven to be a strong international competitor in the tourism industry and can easily rival Western European countries and North America.



Japanese Tourism Strategic Planning

It’s very important for a country to have a strategic plan in order to make more people notice its culture. Due to its distance from Europe, Africa, the Middle East, North and South America, some of the strategies Japan uses today to help potential visitors know more about its traditions, nature and cities are through the mediums of graphic books, films, eccentric clothing, music, beautiful nature, high quality and advanced technology and tour guides. These are the main advantages that help Japan gain more tourists. Being the home of some of the best technology companies in the world that build high quality and break-resistant equipment, more and more people outside the country choose to buy Japanese technology, because of its reliability. Japanese graphic books have become a strong factor for the increase of tourists for the past couple of years. Even the China Global Television Network team believes that Japanese graphic novels attract more and more tourists each year (China Global Television Network, 2019). Graphic novels help readers learn more about life in the country, popular places, attractions, cuisine and also learn more about the mindset of people and how they deal with daily tasks. Books and movies nowadays can have a major influence on people and are capable of convincing whether a place is worth going to or not. Japan is also popular with its colorful and vibrant parks and gardens, with the Hitachi Seaside Park as one of its best examples. Most foreign tourists also choose to visit bamboo forests, due to them being among the most unique forests in the world. Asian countries are among the only places, where such forests can be seen and visited. Like other Asian countries, Japanese cuisine is described by a lot of foreigners as exotic, unique and healthy. Many foreign visitors are impressed by the sheer variety of meals the island country has to offer. Among some of Japan’s most popular traditional dishes are sushi (fish wrapped around rice with sauces), Yakitori (chicken skewers), Udon (Japanese noodles), Wasabi (Japanese horseradish). Japanese food chains often create new dishes, creating a very verified food culture. Japan’s language has always been intriguing for linguists. Japanese is one of the most unique and also less complicated, when compared languages such as Korean or Chinese. Because of this, Japan often attracts language-learners, due to its easier grammar and similarity to other Asian languages. Japan has created multiple foundations around the world to help both students and adults to master the language, in order to make their transition to Japanese land easier. And lastly, nowadays more and more documentaries and tour guides are being released about Japan, along with the rise of online travel bloggers, who help popularize the country even more.



Japanese Marketing Strategy

Tourism is an important part of the Japanese economy. The tourism and hospitality business creates jobs and helps stabilise a country’s economy. It’s important for one nation to be able to market itself, in order to attract more guests. Japan’s current marketing strategy is through the sale of graphic novels (manga) and animated films in order to attract the attention of more people. This strategy turned out to be a success and graphic novels have become a modern symbol of Japanese culture. The visual novel success also created many jobs for translators, who translate from Japanese, according to Cécile Sakai, director of the French Institute in Japan (Katelan, 2018). Other than through literature, Japan also markets itself by presenting attractions, built during the different eras in its history (i.e. temples, shrines and zen gardens). Temples are religious buildings, used by Buddhists. Zen Gardens show the love and appreciation Japanese citizens have for nature and shrines are religious structures, made for the followers of the religious movement, Shinto. Only citizens of Japan can practice Shinto rituals (Chart, 2016). With the rise of low-cost flights, digital marketing, social media, travel blogging and video blogging, more and more people gain more insight on how to travel and what to expect when visiting a country. Most vlogs show that even though Japanese can seem a complicated language for most foreigners, finding your way around cities can be very intuitive with the use of digital maps and GPS systems. With the help of modern day technology and online resources, travelling around Japan is no longer such a serious issue as it once used to be.


Japanese Product Development

Japanese tourism greatly benefits from the graphic novel business, video game business, cuisine and culture. In the popular Japanese graphic novels, over 88 destinations have been portrayed in different books. Tokyo has always been a dream for fans of the popular Godzilla franchise (Apocalypse, 2013). Novels and movies are the two main sources of inviting potential tourists to the nation. The kaiju (giant monster) franchise has become so major in Japan, that several places in Tokyo have placed statues in honor of the Godzilla monster. Among the most popular attractions are the statue in Tokyo Midtown Hibiya (sometimes referred to as Hibiya Godzilla Square and is currently the most popular Tokyo attraction on the social media website Instagram). The second most popular kaiju attraction in Tokyo is the Godzilla statue, placed on top of Hotel Gracery Shinjuku. With the attention that the statue has been getting for years, the hotel has become a landmark (MATCHA, 2018). Another franchise that has attracted a lot of visitors and fans from around the world is the mecha (giant robot) franchise. The mecha franchise has been part of Japan culture for decades. In honor of the fans of the mecha series, a statue has been built next to DriverCity Tokyo Plaza in Odaiba, based on a popular robot called Gundam (Kikuchi, 2017). In Asia, Japan is depicted as a producer of some of the best and most unique novels and movies, often winning awards at film festivals all across Asia and the world and being the home to the only, so far, animated movie that won an Oscar - Spirited Away (2001).  The Japanese government has even set the goal of attracting 40 million visitors with the help of illustrated novels. Some cities even build statues or sell merchandise, based on popular stories from books (Murai, 2016; The National, 2016). It can be concluded that literature and the film industry in Japan are among the reasons for the increased interest in young tourists (Murai, 2016).


Japanese Financial Value

Tourism is one of the most profitable industries of an economy. In 2019, tourism had generated 4.81 trillion yen (34.74 billion GBP) (Statista Research Department, 2020d). According to Statista (Statista Research Department, 2020b), in 2016,  5.7 million people have started work in the tourism sector in Japan, making tourism one of the most demanding and expanding industries. From the data, we can assume that the country has gained 151,400 yen (1093 GBP) on average from visitors, which is close to 2,647,500 yearly average salaries, meaning that in 2019, the tourism industry has helped create more than 2.2 million jobs. From here, we can assume that tourism can not only provide relaxing and educational experiences, but at the same time can benefit many by creating millions of jobs. Japanese tourism, in terms of revenue, covers less than 1% of China’s tourism revenue (Statista Research Department, 2020a), ~1.56% of South Korea’s tourism revenue (Korea Tourism Organization, 2020) and is 1.28 times as much as Singapore’s tourism revenue (Insurance, 2019).

Goals of Japanese Tourism

In 2018, Prime Minister Shinzo Abe has set the goal for Japan to reach 40 million visitors by 2020 (Japan Times, 2018) and increase it to 60 million by 2030 (Ogawa, 2019). Increasing the number of tourists is a goal for every nation. Tourism helps stabilize the economy and create more work places. According to the Organisation for Economic Co-operation and Development (OECD)’s analysis in “OECD Tourism Trends and Policies 2016”, tourism is important for the growth of the economy of the country (OECD Publishing, 2016), hence why the government searches for ways for it to make the sector grow more and more.

Japanese Tourism during COVID-19 Pandemic

The Coronavirus epidemic in 2020 caused a lot of damages to the Japanese economy, forcing thousands of businesses to shut down, cut the number of employees or move the entire business online (if possible). Over 1 million people have lost their jobs during the pandemic (Nagata, 2020), with some analysts predicting the number might reach 3 million sometime this year (Japan Times, 2020). Few businesses actually thrive. Recently, Prime Minister Shinzo Abe has reported that the government is planning on restarting the industry, regardless of the rising cases. Even though the World Health Organization claimed it’s against the idea, the Prime Minister of Japan mentioned that the country’s economy cannot survive for too long and needs to open the tourism sector. As mentioned earlier, the hospitality sector serves as an important part of the economy and its absence causes instability and loss of revenue. With the lack of income for the past 3-4 months, the industry is increasingly trying to revive the sector. Currently, the country aims to help attract more foreigners and focus on making environments safer for tourists.

Conclusion

In conclusion, Japan throughout the years has proven to be a strong economy, when compared to other countries around the world. With more than 38 million visitors per year, Japan is among the most visited countries in the world. The COVID-19 pandemic did seem quite unexpected and delayed a lot of projects, but with recent news of the economy showing signs of improvement, soon Japan will be able to restore most of its sectors, including tourism.
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