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Introduction 
[bookmark: _Toc41605609]Within this presentation I will be evaluating three types of development vehicles and linking them with my chosen workplace, Ellora restaurant, home to the finest curries in the West Midlands.  Potential benefits and achievements will be assessed in developing individuals; as well as generating a detailed plan which will observe their needs and whilst we manage their performance. Hopefully, this upcoming report will give a better understanding and analysis of Employee motivation and Feedback and reward along with Organizational learning



















Component 1: “Critical evaluation of three development vehicles (e.g. Employee Motivation, Feedback & Reward, and Organizational Learning) available to an organization appropriate to the development needs of the individual”
To start off with, it is important to develop and maintain a proper relationship with the employees at the workplace so that organizational performance can be enhanced in a proper way. It has been identified that the overall business process is all about managing and expanding business process with the effective performance of each employee. In order to attain this, identifying the needs of the employees for them to develop their skills will be essential and to also incorporate the development vehicle so that the overall purpose of the business organizations can be served by attained organizational objectives (Wlodkowski and Ginsberg, 2017).  To add to this, a form of motivating employees would be to offer them bonuses when they prove they are excelling in their position as well as raising their position in the hierarchy of the sector so they can express their attributes and get more benefits from it.

Now speaking more on Ellora Restaurant, it can be stated that this concept of ‘development vehicles’ helps in the progression of businesses by understanding as well as assessing the development needs of the employees with types of relationship management. This business was established in the year 1968 and has been satisfying its customers with quality Indian food as well as effective services (elloraknowle.co.uk, 2020). The business organization is developing strategies so that the employees can be motivated effectively for attaining target success in the development process. In fact, the business applies the motivational strategies in such a way by which they can effectively integrate a personalized service with meals, nutrients and online services to the consumers (Bee and Bee, 2003).  In that process the business incorporates the aspects “feedback and reward mechanism” and “Organizational Learning” for attaining quality performance of the employees. 

On the other hand, based on feedback and reward process the employee skills and efficiencies usually get evaluated and the best performers get rewards so the employees can be motivated effectively to perform in a better way (Armstrong, 2009). Furthermore, employees with improper feedback can get a chance to improve their difficulties by which development needs can be identified in an effective manner. Similarly, Organizational learning helps in the re-skilling and up-skilling of the employees by which the overall management of development needs can be fulfilled so that the employees of the selected organization can be able to get proper training to serve the customers of the restaurant (Armstrong, 2012). More of this will be discussed as I explain the next component.



[bookmark: _Toc41605611][bookmark: _Toc41223013]Component 2: “Using organizational examples critically assess the potential benefits to the organization and to the individual of using these development vehicles in the workplace”
Employee Motivation
As per Reid et al, (2004), in order to enhance the performance of the employee their motivation has to be considered by the employer as it is a vital part of developing a great workforce. Ellora restaurant has effectively used this as a way for its employees towards providing predetermined care services. These motivations are created by the organization in the form of monetary and non-monetary types. It also aids the organization towards superior development amongst its workers (Hargreaves, 2004). The restaurant, through the creation of cognitive development has witnessed an increased level of care and service rendered by its employees therefore enhancing its performance. There are multiple ways to motivate the employees, some of them may be like financial rewards such as salaries, wages, bonuses, remuneration etc that can be detrimental to this programme. It also helps the organization in the form of higher employee retention (Rosenfeld et al. 1995). The non-monetary policy can include securing holiday entitlement, flexible working days, participating in training and development programs, maternity benefits and leave aswell as  paid holidays which can help Ellora Restaurant to create conducive environment at the workplace for its employees. These shall keep the employees motivated and they shall be more efficient and more productive. It acts as a tool of empowering the employees and keeps their morale high as they feel valued by the organization (Harrison, 2009).
Moving on to another point, there are other tools such as pensions, vehicle allowances, child care benefit, gym membership, subsidized canteen and other resources that can be advised to the employees for higher motivation. Along with the above resources the organization should also offer healthcare benefits or even insurances which cover medical problems  so that the employees know that they have a certain amount of safety in terms of any accident or situation (Megginson and Whitaker, 2007). Applying these job benefits will keep employees safe and happy which will increase loyalty with the company. These tools are effective in keeping a motivated workforce that performs well by giving higher productivity through their service and care. All the above measures should be well known to the employees so that they are aware about the steps the organization has taken towards their well-being.

Ellora Restaurant should also focus on individual goals of employees where they facilitate them to achieve success. Understanding these individual objectives and goals the organization can motivate them to work towards them through having an ongoing educational process for working professionals etc (Rees et al. 2015). These and other steps by the organization can help the employees achieve their goals and enhance their performance through a shared purpose of aiding the operations of the organization. Ellora Restaurant can make the workplace into an area where the employees are taken care of well with all the facilities that are required as per the standards so to keep them satisfied.
The organization should focus on an environment that is working for growth through open communication methods. The employees should be enthused to working in the organization and share their ideas in an open way. Teamwork is essential in bringing the organization closer to its objectives as a cohesive workforce is always assured of achievement and success (Mullins and Christy, 2013). 

Feedback and Rewards management
Ellora Restaurant should create a Feedback and Rewards Program to enhance the overall performance of the organization in a positive manner. This program should be trained towards the individual as collectively they make an organization and when their own performances are looked into minutely the system can bring their strengths and their weaknesses and address the issue through observation (Sadler-Smith, 2005). Individual performances are vital towards achievement of organizational excellence thereby an efficient feedback and rewards program can work wonders for the business. This program is an essential tool to measure individual success and development within the organization and helps in conducting an appraisal. It is an essential element in ascertaining the loopholes or drawbacks that may be present in an individual and address the same in due process. Ellora restaurant has successfully applied these measures for improvement of individual performance and in turn impacting the output of the organisation. By focusing on individual feedback the program has effectively addressed any anomalies that may arise and recommended ways to improve performance thereby affecting overall productivity of the organization (Sisson, 1994). The Feedback and Rewards Program is a well-developed tool wherein the employees are the subject matter vis-a-vis their performances. In order to achieve their full potential the program uses a variety of tools that calculate their personalities, their knowledge and their attitude toward their jobs. By understanding them the company then implements the information received and after due process that includes communication between the individual and the leadership ascertains the measures that are required for the development of that individual to achieve the desired output. All relevant information is collected through this program and used exclusively for enhancing the individual performance and skills for making the job easier and effortless. The motivation that this program enthuses is exceptional and has been proven time and again. It is a beneficial tool for the business as it helps the organisation to undertake the process of determining individual capabilities and capacity for their respective work. Collaboratively the program works efficiently as it motivates the individual to work in a way that is in sync with the aptitude and the tool drives them to work towards achieving the goals so to improve their chances of reward that is associated with the successful completion of the job. 
As Ellora Restaurant is in the restaurant business where in a highly motivated workforce is required and that is considerably alert and focused as it is a job involving human care. This measure helps in achieving the objective as it scans all individual's performances and develops their ability and skills towards better understanding and knowledge about their jobs. This is a great tool wherein the individual is not only enhancing their skills and performance but also getting rewarded for doing so.
Therefore it is vital for all the employees to implement this program that enhances performances of individuals through a culture of development, collaboration and recognition. The Feedback and Rewards Program should be a must for effective performance related issues in the overall business process. The program also provides information to the hierarchy of the organization that is used towards assimilating and implementing the required measures towards achieving operational excellence.

Organizational Learning Courses

Organizational Learning Courses help the employees to enhance their knowledge and skills that are required for effective performance and operations through these courses as they disseminate information that are critical to the organization's productivity. There is an approach called Just in Time which is relevant for employees as they can directly impact the overall productivity of the organization (Smith and Sharp, 1991). This tool is vital for enhancing learning in employees as it supplements the individual's ability to understand and acknowledge the skills that are imparted through this program. 
With the implementation of this tool, each of the employees can get the knowledge for applying the technology required for serving the employees and the organizational performance can be enhanced in a proper way. In fact, this aspect of the development vehicle helps the employees of Ellora Restaurant so that the organization can effectively manage and maintain proper process by identifying development needs for better organizational performance. In this respect it is important to mention that in the business organization, the employees aim to provide the quality products to the customers based on their requirement which requires proper understanding of the process. As an example, the employees dealing directly with the customers should also understand the taste of the customers by identifying their personal traits. This aspect requires proper learning by which the employees can be able to do so effectively (Leather barrow and Fletcher, 2014). 
[bookmark: _Toc41605612][bookmark: _Toc41223014]Component 3: “Six examples to meet the identified development needs and expectations of an individual working in the organization”

“Motivational Needs in the Organisation”

	Objectives
	Action needed
	Remarks
	Timeline

	Discover the need of motivation for team oriented performance
	Analysing the feedback of the employees regarding what they need in terms of meeting their career goals and how the same can be meet by a proper collaboration between organisation and employees is absolutely important for motivate any employee and increase his or her performance level
	Proper team building with a degree of higher understanding while working in a group to deliver best to one’s potential which is helpful not only for the team to achieve its deliverables but at the same time guide the employee to reach new high
	4-8 weeks

	Design and implement a team based approach  in line with the development of every individual of that team
	Develop a sense of togetherness and bond within the team among all the team members is essential for any organisation, It is helpful for the individuals to perform as cohesive unit, collaborate appropriately and motivate each other.
	The organisation can use modern virtual communication with the help of various social media to improve the degree of motivation.
	4-6 weeks

	Designing and implementing effective motivational strategies to motivate people in the organisation
	As an organisation, it is important for the firm to ensure that it is able to design, implement and ensure that they must continuously monitor the outcome of the same. Motivational models like Maslow’s hierarchy of needs are one such model that the organisation can follow to ensure appropriate results  as it is helpful to understand the actual needs of the people at different level and accordingly plan strategies to motivate them to achieve a higher  degree of growth
	A regular employee survey about their own performance against the expected one from organisations, one to one meetings with the team leaders as well as supervisors, analysis of various motivational sessions and its outcome in terms of performance level of each employee is a great medium to judge the same.
	16-24 weeks


Table 1: “Motivational Needs in the Organisation”


“Rewards and Recognition Process Management in the Organisation”
	Objectives
	Action needed
	Remarks
	Timeline

	To ensure that there are some goals to achieve which motivate employee to deliver best to their potentials and even go beyond their best performance level to set a new benchmark
	To set goals which are challenging yet achievable and need to be design in such a manner that all employees needs to put in their best possible efforts to either achieve the same or overachieve it.
	A high end software based target setting model which not only consider the overall goal of the firm and market scenario, but at the same time take into consideration factors like previous performance of the respective employee, his or her level of motivation, aim and objective as well as skill set. 
	12-16weeks

	Ensure that the overall compensation process is fair and employees are aware about the value or recognition which they going to get for putting their best effort
	A regular feedback collection from the employees within the organisation to understand what they are expecting in the remuneration process, what additional reward and recognition can be introduced to motivate them to deliver better performance
	A proper 360degree performance review model needs to be designed where the performance is not only judged on the basis of numerical achievements but the qualitative factors are also given an equal weightage. 
	10-18 weeks


Table 2: “Rewards and Recognition Process Management in the Organisation”



“Improve and Implement proper organisational Learning”

	Objectives
	Action needed
	Remarks
	Timeline

	Design proper training module for employee at every level to make sure that they are able to deliver best possible services for the consumers. These training module needs to ensure the fact that not only the soft skills of the employees are enhancing but at the same time their knowledge about the job role as well as interest to perform the same with more perfection are enhancing as well 
	One of the most significant learning and development models which the organisation can implement is “360 degree approach.” This is helpful for every employees of the ELLORA RESTAURANT Care Ltd. Not only to know about their respective job roles and soft skill requirement but at the same time gain knowledge about different other domains of the organisation as well where in the future they can feel like get associated with a higher career goal
	Using modern technology, designing central learning modules and connecting the same with every employee’s system at the office or installing the mobile application of the same in their respective phones can allow the organisation to expand the learning and development model within the organisation
	12-24 weeks

	The top management must design a proper learning development program for each and every employees of the organisation in such a manner that it enhance their interest towards attending those sessions as well as growing their confidence to take new challenges.
	The Ellora Restaurant must emphasise on designing a mobile application of instant training guide which is helpful for the employees to remain up to date at every point of their service. A virtual communication through the application with the central training team will allow them not only to take their support while on work but at the same time learn different new aspect of their job role in the free time as well
	Organising live interactive sessions for the employees to share their knowledge with each other, interaction with the trainers at regular interval by means of proper training session, use of social media platforms like Facebook, Twitter to design open forum discussion can be some great approach for the organisation to enhance learning and development skills of the employees.
	16-28 weeks


Table 3: “Improve and Implement proper organisational Learning”

“Needs for Employee Engagement”
	Objectives
	Required Actions
	Remarks
	Time Requirements

	To motivate the employees for attaining organizational objectives
	Implementation of proper award and reward system within the organization for recognizing the efforts of the employees
	It is possible with Motivational programmers
	4-6 weeks

	To lead the employees to the direction of success based on the targeted goal of the business
	Proper leadership approach needs to be applied for leading the employees so that an effective output can be found in the performance of the employees
	The leaders should implement the knowledge and theoretical frameworks in the workplace
	8-12 weeks

	To enhance the skills of the employees by proper evaluation so that the development needs can be identified
	Performance evaluation and appraisal of the employees is required for identifying development needs of the employees
	Managing “Training and Development” Programme
	16-20 weeks



Table 4: “Fulfilling Development Needs through Employee Engagement”
“Needs for HR Management”
	Objectives
	Required Actions
	Remarks
	Time Requirements

	To proceed an effective recruitment process for employee selection by estimating requirement of workforce 
	Meeting with the various departments so that the estimated vacancy can be identified based on work pressure
	Fair selection process based on the efficiencies of the candidates 
	4-8 weeks

	To manage and maintain employee collaboration with proper guidance
	Developing proper relation with all the employees and creating a collaborative environment in the work place
	Team building activities are required
	4-8 weeks

	To look after the employee performance for better business goals
	Proceeding with employee appraisals for proper evaluation of employee as well as departmental performance
	Bias free performance appraisal
	2-4 weeks



Table 5: “Development Needs through HR Management”
“Needs for Training”
	Objectives
	Required Actions
	Remarks
	Time Requirements

	To identify the needs of the employees for development
	Proceeding with employee appraisals for proper evaluation of employee as well as departmental performance
	It is helpful in the enhancing the employee performance
	16-18 weeks

	To managing the training and development programmers with proper customization based on the individual needs of the people within the business
	Develop different lists based on the individual needs of the employees and customization of the training programmers
	With this process the organization might save time and cost for employee development
	16-18 weeks

	To arrange training and development programmers so that the employees get an opportunity to develop themselves
	Developing relationship and maintaining communication with each department is important
	This step might help in enhancing organizational performance 
	6-7 weeks



Table 6: Development Needs through Training
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