






Essay on Premier Inn marketing strategies and impacts of globalization



Introduction
Premier Inn is the leading and biggest hotel brand of the UK having more than 72000 rooms and 800 hotels all around the world. It is owned by a British hospitality group called Whitbread which has more than 75000 hotel rooms across the UK (Luty, 2019). Premier Inn was established in 1987 with merging Travel Inn a subsidiary of Whitbread. 70% of earing of Whitbread is dependent upon Premier Inn. The success of Premier Inn is due to its implemented marketing strategies which support it to compete in the competitive hospitality industry. There are multiples hotel brands that provide similar products and service, however, it is considered as one of the best hotels by the customers. It is because of its implemented simple but unique marketing directions. The essay is going to explore the marketing strategies of Premier Inn along with the impacts of globalization on its marketing strategies. 
Marketing strategies at Premier Inn 
The organization scored 88.7 out of 100 in its brand strength index that is based on the analysis of marketing investment, equity, and the impact of these on business performance (Gilliland, 2017). Many studies show that Premier Inn is the world's strongest hotel chain in the world-beating the leading rival holiday inn and Hilton. All of these are because of their marketing approaches and strategies. The company has implemented both above the line and below the line marketing. However, the company has put the main focus on above the line promotion. The company is the first in the market that advertises its products and services on television at prime time. The company uses high-profile celebrities on its TV ads mostly the comedian Lenny Henry to provide the feeling of familiarity. The company works for building confidence in consumers by offering differentiating services and products from its competitors. 
The company brand position is one of the competitive advantages in a highly competitive market. The company brand position is a simple promise called guests a good night’s sleep (Turton, 2014). The customers who are unable to experience this will get their money back. Through this, the company is gaining customer trust and loyalty.
To fulfil company’s commitments, the company is providing its services which focus on a good night’s sleep. The company believes that people have a different perspective of comfort, so it provides alternatives options regarding single services. For a good night's sleep, the company makes available different pillows. The company charges its customers for the services as per room basis rather than a person. The company’s charges for its service is quite higher than budget hotels but low compared to luxury hotels. Moreover, the company pricing follows the ethics of transparency which don’t add any hidden cost. The company uses online and offline marketing tools for making aware to customers about the company products and services. It uses social media for promoting destinations and new hotels and use email newsletter, direct marketing and excellent website.
For the customer convenience, the company has focused on place or location of its hotels. Most of its hotels and located on city center, airport, near to hospitals and so on. The company also focuses on car parking facilities and motorway location. Similarly the company is accessing online portals for booking room via the phone, website and apps. Another marketing strategy implemented by it is productive relationship with customers. To establish the productive relationship with customers it had trained the staffs as it believes employees are bridge to connect with customer. Many customers gives positive comments regarding the employee’s service and states that their employees are well trained, friendly and committed to brand. The process of Premier Inn is straight forward and free from hassles. The process from room booking to checking out is super easy. In advertisement they always try to show their quality service and offer clean, airy and spacious rooms with black out curtains, extra pillow and comfortable mattress. It believes that world of mouth advertisement is stronger than other advertisement so it offer better quality services and do good in customer contact point to gain the customer trust and make them loyal. The company uses emotionally-led campaigns in its advertisement which becomes an effective marketing strategy for the company success. 
Impact of globalization on Premier Inn   
Globalization has both positive and negative impacts on hospitality industry. Globalization is making available the company products or services all over the world (Munoz, 2005). Many organizations in the world is taking the globalization as the opportunity for growth and expansion while some organization consider it as threats. Through globalization many multinational hospitality companies are increasing sales of their products and service by expanding their selling locations. Additionally due to globalization many organizations are minimizing the investment risk by expanding its operations in more than one nation. Similarly, many hospitality organizations are making profit by acquiring inexpensive resources and labour from different parts of the worlds. Along with these, many are building worldwide brand recognition (Yu, Byun and Lee, 2014). Premier Inn, a leading hospitality company is taking the globalization as an opportunity for its market expansion and profit making. Improved international cooperation, technology, international trade and development of communication channels are foundation of globalization and these impacts on international hotel industry (Dicken, 2003). 
Globalization provides multiple benefits to Premier Inn and few drawbacks. With globalization many Premier Inn is able to open its hotels out of the UK including Ireland, United Arab Emirates, Qatar, Germany, India, Isle of Man, and Jersey. It becomes the opportunity for market expansion to the company, which are beneficial for brand recognition and company profitability. Similarly, due to globalization the company is minimizing its investment risk from the UK and Germany as the present of other rival companies like Hotel inn, Easy hotel and Ibis. These hotels are offering similar products and service with comparative price which becomes investment risk for Premier Inn. For the company profitability it is outsourcing human resource from Asian nation because of cheap labour cost. Moreover, Premier Inn is able to build brand recognition of premier quality with affordable service.
Premier Position in global economy
The brand is considered as luxury brand with affordable cost. The company is expensive than budgeted hotels organizations but it is cheaper than its top competitors in comparison to its offers and services. As per customer review, the company is well known for its services, price, employees and brands. Most of the customers have given positive feedbacks for its services. It is taken as biggest hotel brand in the entire UK. The organization having better values for customer means it is successful in delivering satisfaction to customers. When the organization is successful is delivering satisfaction to customer, then it eventually delivering profitability to the company. Due to this the company is distributing its services from more than 800 locations which mean it has excellent economic value in world economy.  
Cultural factors Premier Inn
The success of any organization partially depends upon the cultural factors of an organization. The cultural of an organization determine the behavior of employees working their which are directly and indirectly portrait on company services. The review from customers shows that there is great and productive working culture as the customers state that their service are excellent and staffs are so helpful, cooperative and friendly. The success of service industry is depends upon employees behavior. Moreover, the working culture of the company shows that they appreciate the customers and always tries to give the maximum values to its customers. The company knows well treatment on organization staff is indirectly excellent treatment on company customers. So, the company offer various training for giving well services to customers.
Market and Competitors of Premier Inn
The company is luxury brand with affordable cost so it is ranked number one on the basis of its market share and size in hospitality industry. The top competitors of the company include Kennington Bed & Breakfast, easyHotel, Travelodge, Go4Hotels, Millennium Hotels, Yotel and so on. These brands also have good brand name in the market and offer similar services and products as Premier Inn offer to its market. However, they are ranked below the position of Premier Inn. The people wish to have better or premium service with affordable price that portrait that the company has market for its development and expansion as it is running in premium service at affordable cost.  
Conclusion
To sum up, Premier Inn is the UK based leading, famous and biggest hotel brand of the UK. The company is operating under the parent of Whitbread. It has established its distribution services more than 800 locations and has 74000 rooms for its customers. The success and name of the company is due to its implemented marketing strategies, globalization, and excellent working culture and so on. Implemented marketing strategies are based on its marketing mix which the company is effectively implementing. The company gives main focus on mass market by TV advertisement by broadcasting on prime time. Similarly, for brand success the company also gives importance to familiarity and building customer confidence and produce emotional-led marketing campaign. The globalization has positively impact on its performance as globalization is playing the factor of opportunity for growth.                                   
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