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1. INTRODUCTION

Our recent group presentation on leadership and leadership theories sought to educate our colleagues on various leadership models and their practical applicability. This reflection aims to analyse our preparation, teamwork, delivery, and takeaways from the experience. For this goal, I shall use Gibbs' reflective cycle to describe the process in full. He developed his "structured debriefing" to assist experiential learning. You can use this tool as part of a cycle of continuous improvement or to reflect on a specific experience. Gibbs highlights the significance of emotions in self-reflection. He also talks about evaluation and its results, both good and bad. Some practitioner courses may benefit from the extra steps, while others may find them to be overly prescriptive.
( Gibbs , 1988 )
https://thoughtsmostlyaboutlearning.files.wordpress.com/2015/12/learning-by-doing-graham-gibbs.pdf ( Access at 18.07.2024 )





2. DISCRIPTION

Our group presentation focused on several leadership theories and their practical applications. We looked at popular ideas such trait theory, behavioural theory, contingency theory, transformational leadership, transactional leadership, and servant leadership. The presentation was divided into four groups, with each participant responsible for studying and presenting one or two leadership theories. We offer two leaders from the twentieth century, Henry Ford and Walt Disney, and two from the twenty-first century, Richard Branson and Elon Musk. They are well-known personalities in invention and business. Here are some significant parallels between them:
- Innovative and disruptive leadership - Visionary leadership
Each of the four is renowned for creating ground-breaking goods and services that upended established markets and established new benchmarks for the sector.
- Taking Chances
Each has proven that they are prepared to take big chances to realise their goals. 
- Promotion and Individual Branding
Everybody has developed strong personal brands that are intimately related to their commercial endeavours and has been skilled at marketing both themselves and their enterprises. While their tactics, industries, and personal personalities vary greatly, they are all well-known for their breakthroughs and business successes. Henry Ford: meticulous and pragmatic. Walt Disney: Inventive and visionary. Richard Branson: Unconventional and captivating. Elon Musk: Demanding and intense (Soto, C.,2018)
We used PowerPoint slides to highlight key principles and provided real-life examples of leaders demonstrating these ideals. We had three rehearsals before to the real presentation.


3. FEELINGS

I was initially excited about the issue because leadership is something that fascinates me. However, I was concerned about delivering my portion of the presentation, particularly whether I could engage the audience adequately. 
Despite my concerns, I feel satisfied with the result because I am captivated by the personality of Walt Disney. His unique combination of creative imagination, unwavering perseverance and inventive spirit inspires me. His work has shown how effective storytelling could change not only business, but the lives of millions of people around the world. He encouraged his staff to think creatively and outside the box, creating a creative atmosphere that allowed innovation to flourish. He made sure his projects were not only creative but also financially successful, understanding the importance of striking a balance between artistic vision and business acumen.


4. EVALUATION

It intrigued me to push myself; even when I failed, I would still give it my best shot. Although there are various methods to stay motivated, such as using affirmations, mirror practice, training, and quotes, nothing beats taking actual action. It enables me to see my actual potential and recognise my true strength within. I demonstrate to myself that I am stronger than I initially believed when I triumph over a challenging task. I feel like I accomplished something, which makes me feel more confident.




5. ANALYSIS

From the start, our group had excellent communication, which inspired me and gave me a sense of calmness and confidence in our work. I had a little trouble getting started when working on my slides because I didn't know where to begin. I needed to organise my thoughts in my head and on the screen, and I needed to talk to someone about it. I had to stick to a carefully thought-out plan as a result. There was a lot of material, and the audience needed to be able to clearly and understandably understand the most relevant facts. One of the things I had to do was decide what was fascinating and significant. I would carefully consider each point, look for consistency, try to figure out why it was the way it was, and then determine whether or not to include it in the presentation. I made brief, concise sentences, defined important topics, and paid attention to little details when conducting this investigation. I don't have the time or tolerance for this, but I ultimately developed calm and patience.








6. CONCLUSION

One of the most important abilities one should have is the ability to evaluate oneself. Self-assessment is precisely what the title implies: an appraisal of oneself that is backed up by compelling arguments and data. You should be aware of your abilities, and it goes without saying that you should back up these statements with deeds as well as words. I can therefore confidently state that I have gained the ability to push myself and that I now feel quite confident and good about myself. 
Every event in life teaches us something new and transforms us as people. We acquire experience by having to make more decisions in the situations that arise in our life.
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