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Executive Summary
The report focuses on the importance of cultural awareness between two countries Germany and Australia which plays a vital role in breaking down the limitations of various cultures, creating a sense of peace and friendliness. The hotel staff of Germany is advised about the cultural contrast between Australia and their country with the assistance of Hofstede's Intercultural Theory. Additionally, the customs of Australia and they do as well as don'ts of various areas of hotel employees of various departments in attracting Australian guests are discussed in a detailed manner. The suggestions to the hotel staff in order to treat the guests of Australia well are also illustrated and recognized. 
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[bookmark: _Toc135395892]1. Introduction
As evidenced by Jandt, F (2016), Cultural Awareness is denoted as the way people acquire their cultures and the important role of the culture in personal recognition, ways of life and mind as well as physical health of individuals and communities. In this context, the differences between the cultures of Germany and Australia are analysed with the help of cross-cultural theories, providing instruction to the hotel staff of the concerned host country on the ways of providing commendable guest services to Australian customers.          
[bookmark: _Toc135395893]2. Primary Cultural Differences between Germany and Australia
The culture of Germany is very private and includes a very direct structure along with the routines of their life. On the other hand Australian culture is primarily Western and the citizens are creative emphasising aboriginal art. As stated by Moran, R. (2018), these cultural differences are presented with the help of Hofstede’s Cultural Theory which represents the effects of the culture of society on the values of its members and the way the values are connected to the attitude. , utilising a structure derived from the analysis of factors.
Power Distance: It denotes the extent to which inequality and power are tolerated (Minkov, and Kaasa, 2021, p. 385).  From the figure, it is evident that Australia scores lower in this dimension because the organisations establish a hierarchy in terms of convenience, which leads to frequent sharing of information between managers and staff.  Apart from it, the interaction is informal and participative. On the contrary, it is relevant that Germany scores slightly lower in this dimension than Australia because the country is guided by a strong middle class where co-determination rights are extensive which are taken into consideration by the management.   
Collectivism v/s Individualism: It illustrates the degree to which societies are integrated into groups and their perceived obligations as well as reliance on groups (Samovar, 2009). It is apparent from the concerned figure, that Australia is a highly individualistic culture because the workers within the companies are expected to be self-reliant and the promotion takes place on the basis of merit. In comparison to Germany which has a collectivist culture because the employees believe that working in a team provides better results.  
Masculine v/s Femininity: It describes the preference of society for achievement and attitude. It is relevant that Australia is comparatively a feminist society because females are given more priority in terms of success and achievements at work. In contradiction, Germany is a masculine society where performance is highly valued by males because it believes that they have more self-esteem.  
Uncertainty Avoidance: It analyses the tolerable degree of uncertainty (Escandon-Barbosa, et al., 2022, p. 5851). For instance, Australia scores an intermediate level in this dimension because they sometimes are successful in avoiding the threat with their creative ideas. In comparison to Germany is a highly uncertain country because of its strong and efficient law system.    
Long-term v/s short-term Orientation: According to Minkov, and Kaasa, (2022, p. 100971), this indicates the degree to which society views its time horizon. It is evident from the figure that Australia has a short-term orientation because of possessing normative culture and having a strong concern about maintaining their tradition. On the other hand, Germany has a long-term orientation because of its pragmatic culture trying to adapt traditions flexibly.  
Restraint v/s Indulgence: As depicted by Tam, and Milfont, (2020, p. 101474), it resembles the tendency for a society to fulfil its aspirations and it is obvious from the mentioned figure that German culture is restrained because they control their gratification of desires and do not focus on free time. On the other hand, Australia is a highly indulgent country because they are always liberal in enjoying their lives.     
[image: ]
Figure 1: Cultural Differences between Germany and Australia
(Source: hofstede-insights.com, 2021)
[bookmark: _Toc135395894]3. Customs of Australia
The hotel staff of Germany need to have knowledge that Australian customs are strict and it includes informal greetings while addressing people, casual while interacting, maintenance of punctuality, obligatory to serve drinks as well as ensuring tips to tour guides (Morrison, et al., 2019).  
[bookmark: _Toc135395895]4. Cultural Behaviour of the selected Country
Australia is a multicultural society and they possess the value of respecting the freedom as well as the dignity of the individual. As per the views of Grogan, (2020), additionally, Australian people value authenticity, sincerity and less pretension, preferring people who are modest, humble as well as self-deprecating. They prioritise relationships and ensure freedom of speech as well as association.   
[bookmark: _Toc135395896]5. Do and Don'ts for hotel staff
	Departments/Functions 
	Dos 
	Don’ts 

	Housekeeping 
	Based on the evidence of Penninga, and Chibili, (2019, p. 119), the housekeeping employees of German hotels in order to retain the Australian customer must greet them with a friendly attitude and welcome them with drinks in every room. 
	They must not neglect cleanliness and not address the complaints of the Australian customer at a specific time. 

	Marketing 
	In order to promote that German hotels serve the best services they need to use popular channels to reach Australian people and take account of their rising population. 
	As per the opinion of Samatovich, (2021, p. 80), in order to attract Australian Customers, the German employees of the hotels need not drop clangers and neglect the LGBT market.   

	Front Office
	The German Hotel staff need to establish eye contact while speaking to Australian guests and clearly guide the in direction of the hotel room. 
	The employees of the concerned department need not discriminate against Australian guests on the basis of colour as well as sex and don’t argue or insult them. 



[bookmark: _Toc135395897]6. Summary
From the above context, it is clear that Germany is slightly lower in power distance than Australia and Australia has a feminine society while Germany has a masculine society. The hotel workers in Germany need to adopt the knowledge that Australian guests value modesty and humility in maintaining relationships. In order to attract them to stay in German hotels the staff need to respect their dignity.  
[bookmark: _Toc135395898]7. Two Suggestions for workers included in the report
Firstly, the German hotel artisans are recommended to address the Australian customers by their surnames and while speaking to them professional behaviour needs to be maintained. Secondly, the hotel employees of Germany are suggested to wear clean uniforms and their name tags need to be available so that Australian guests can call by their name while enquiring. 
[bookmark: _Toc135395899]8. Conclusion
Therefore it can be concluded that Cultural Awareness is essential because it plays a vital role in breaking down barriers of culture, building cultural bridges and learning the way of loving as well as respecting people from various cultures. It can be assessed that Australia is a multicultural country and in order to sustain them the German hotels need to respect their dignity and treat them with modesty. 
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