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This report aims to highlight the significance of academic models, theories, tools and methods to improve organisational efficiency during an external environmental crisis. The recent pandemic caused by Covid-19 is one of the most prominent crises that has affected several business organisations across the globe (Creary et al, 2021).  To mitigate the discrepancies in organisational performances, companies have adopted different approaches to improve the efficiency of their staff.
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Marks and Spencer, one of the largest clothing brands in the UK will be analysed in this report. This chosen organisation is one of the leading retailers that have more than 21 million customers attending or visiting the stores each week (Faria, B.V.I.R.D., 2020). Apart from selling high-quality apparel and cloth wear for men women and kids, this retail store manufactures a wide range of home products, kitchen appliances and utensils that are curated to suit the needs of the contemporary lifestyle (Martin, N., 2021).  The company also boast of selling superior quality food products all at affordable prices that are valued by their customers. With more than 2000 suppliers all across the world, the company responsibly sources its products and providing employment opportunities to more than 76,000 people (Faria, B.V.I.R.D., 2020).
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PESTLE analysis would be implemented in this report for scanning and observing the external environmental factors that affect the organisational process of the company (Watkinson, M., 2020).  Observing the political, social, legal, technical, economic and environmental factors will give an insight into how the company has adapted its organisational operations after the outbreak of the pandemic (Mark, J., 2020).  The company's efficient administration after adhering to the safety protocols can also be identified from this analysis. The Five forces analysis will be incorporated to identify the possible threats and risks that can jeopardise the business operations (Tamunomiebi, M.D. and John-Eke, E.C., 2020). Lastly, ethical dilemmas, relationship between the company’s present culture and business operations, workplace culture of the organisation and relevant solutions will also be discussed.
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