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Audit your own skills and competences using the analysis tools learned in the class (PDP). Identify the skills required for a career of your choices. Evaluate your own skills in comparison to your chosen career.  
Abilities are the things we are born with or acquire over time. They are a real help in real life as well as in professional life. Skills help to accomplish tasks and develop capabilities.
Employment skills are necessary skills in any job. This requires a knowledge base that arouses the interest of any employer. Professional skills are also required in employment, which must have training and professional experience. Skills and competencies often improve performance and help to fill a better job. 
Examples of skills necessary in a workplace:
· Communication
· Teamwork
· Reliability
· Problem-solving
· Organization and planning
· Initiative
· Self-management
· Leadership
· Learning
· Technology
Personal skills
SWOT Personal Analysis
	Strength 
Seriousness, Joviality, Patience and Calm, Open to New, Perseverance, Tolerance, Education, Creativity, Optimism, Energy
	Weaknesses 
Low Self-esteem, Lack of experience in the field, Emotion, Distrust of success.

	Opportunities 
Release of jobs, A chance of employment in an institution, Support from family and friends
	Threats 
Decrease in health work, Competition with other candidates more trained and with higher education, Distrust in young graduates




SWOT analysis is a technique used to evaluate a person, their own abilities, to evaluate a new objective, plan, or job. SWOT analysis is made up of strengths, weaknesses, opportunities, and threats. It can also be structured as a list or put in a table with four boxes. It helps identify gaps and what should be addressed. SWOT analysis is an easy and effective way to maximize opportunities while minimizing threats (Forsey, 2020)
The professional development plan is drawn up to make known the objectives in filling a position or prioritizing a future career. PDP is also made for start-ups and certain objectives that require a well-established plan. The establishment of a PDP helps to meet the deadline for achieving the objectives, to carry out the objective and to carry out the tasks.   
The preparation of a PDP requires time and planning. However, drafting and meeting objectives can identify other professional skills and guarantee the path to success. PDP is a process that helps to achieve its own potential, achieve goals and professional development. (Martinelli, 2020)
Professional development plan for Social worker in an institution for children with disabilities. 
	Objectives 
	Succes criteria 
	Actions 
	Target date 

	Employment in a children's institution but disabilities
	Participation in personal and professional development courses.
 Reading specialized books in this field, looking for a job for the desired job. Participation in interviews.
	Information on the location of the courses. 
Purchase of specialized books, search, and information on finding a place where practice can take place. 
Discussing the development plan with a specialist,
	1 year







Skills required for social worker in an institution for children with disabilities. 
Main duties include:
· Undertake compliant assessments and section 47 enquiries that clearly identify levels and types of risk or need based on documented evidence.
· Record and analyse information gathered during the process of social care assessment in line with the case recording policy, local and national guidance and best practice principles.
· Undertake assessments in such a way as to lead to clear associated plans that address the issues identified.
· Assist in the provision of court statements and prepare reports that may be required by the courts and bodies in connection with children's services.
Essential requirements:
· Degree in Social Work or equivalent qualification
· Registration with Social Work England
· ASYE completed
· Car driver
· Statutory child protection experience
Communication: In the medical care system, communication is essential. Staff must have strong communication skills to identify and communicate patients' diagnosis. Communicating the lifestyle to follow and the treatment to be taken. Communication skills are also essential in communicating with doctors. Care staff must communicate the patient's problems and lifestyle. 
Problem Solving: Social care staff need problem-solving skills to help patients with disabilities. They must draw up a care plan appropriate to their needs.
Research skills: In this case, social workers need research skills to identify and choose the right patient care program.
Listening skills: The main ability in listening is the ability to be patient and stay calm. Social workers need to listen to the problems they face, understand their needs and provide the appropriate help they need in their daily activities.
Interpersonal skills: Compassion is an interpersonal skill needed by the care system so that patients receive the attention they need. Social care staff use their interpersonal skills to work with co-workers to help patients.
A social worker who works with children with physical and mental disabilities needs social development studies. To help children with disabilities, a special education and care plan is created, adapted to everyone's needs. Also, as a nurse it is necessary to train parents for adequate care of children. They must learn how to provide the necessary education, how to have a productive life and about society, they do not just must learn how to survive. (Disability Social Worker Career Info and Educational Requirements, 2020)
· First aid training with different requirements. This is an important skill in our professional life working as social assistant.
· Case management, it is very important in identifying children problems providing support and resource.
· Psychology, it is a beneficial skill to understand why a child is acting in a certain way. 
· Childcare, it is very important to help the children with special needs. 
· Record keeping, it is essential to keep a record for progress and improvement in development of children. 
· Therapy, experience in therapy can help to identify physical and mental illness. 
· Autism, it is very important to know how to act with children with autism and how to help them. 
· Lesson planning
· Mathematics 
· Office equipment, familiarizing with device and programs which are used with children with disabilities. (Isaac, 2020)










As an Assistant Manager, you have been tasked to assess the learning and development training methods for your new employees who are due to start in your organization. You can use theories learned in the class. Explain and evaluate why you have selected these theories and methods. 
Training and development of new employees refers to the continuous contribution of the company in the training and development of employees to increase the performance of employees for the proper functioning of the institution. 
Training and development are two totally different terms, and this is related to how it applies to employees. training consists in training employees with well-established objectives such as training in performing a procedure. And the development focuses on acquiring knowledge that can be applied in several situations. And that includes communication skills, decision making and team leadership. 
The benefits of training and developing new employees 
· Positive employee retention. Hiring and retaining new employees is a challenge for the employer. Training new employees is an advantage for them because vocational training prepares them for the new job, they receive new information, and they learn new care techniques. On-the-job training favours keeping employees in the institution, which is an advantage.
· Training future leaders. Training employees as future leaders is an advantage for new changes and increased performance in the care system. Their training for the position of future leader can mean a future professional.
· Employee empowerment. Empowering leaders in the workplace makes employees do their jobs efficiently, they have more confidence in themselves and in the work they perform. It was found that employees who were not empowered have a lower involvement in the position they hold. 
· Increase workplace engagement, it was found that boredom at work created negative feelings among employees, which makes them unhappy in their development. Therefore, the training program aims to re-evaluate employees and their skills. The training and development of new employees consists in reviewing existing skills and opportunities in internal growth and development. The development of digital and online skills, necessary for their development, must also be considered. (Employee Training and Development: The Benefits and Why it is Important, 2020)



Learning style 
Learning styles were developed by Peter Honey and Alan Mumford, based on Kolb's work, and four different learning styles were identified: activist, theorist; Pragmatist and Reflector. These are the learning styles that people prefer and recommend that to facilitate their own personal learning, each student should:
· to understand their learning style
· to look for opportunities to learn using this style (Honey and Mumford, 2020)
Activists are those people who learn by doing. Activists need to get their hands dirty, to dive in with both feet first. Have an open-minded approach to learning, involving themselves fully and without bias in new experiences.	
· brainstorming
· problem solving
· group discussion
· puzzles
· competitions
· role-play
Theorist, these learners like to understand the theory behind the actions. They need models, concepts, and facts to engage in the learning style. Prefer to analyse and synthesise, drawing new information into a systematic and logical 'theory'.	
· models
· statistics
· stories
· quotes
· background information
· applying theories
Pragmatist, these people need to be able to see how to put the learning into practice in the real world. Abstract concepts and games are of limited use unless they can see a way to put the ideas into action in their lives. Experimenters, trying out new ideas, theories, and techniques to see if they work.	
· time to think about how to apply learning in reality
· case studies
· problem solving
· discussion
Reflector, these people learn by observing and thinking about what happened. They may avoid leaping in and prefer to watch from the side-lines.  Prefer to stand back and view experiences from a few different perspectives, collecting data and taking the time to work towards an appropriate conclusion.	
· paired discussions
· self-analysis questionnaires
· personality questionnaires
· time out
· observing activities
· feedback from others
· coaching
· interviews (Le.ac.uk, 2019)
Training methods 
In any institution and organization, employers offer training to new employees to come to their aid and for the proper functioning of the company. The manager is responsible for identifying the needs of new employees, identifying what skills they need and what they should improve. (Reddy, 2016)
1. Training in classroom Usually, this type of training is performed by a specialized person. the classroom training is done over several days. The training is performed on groups of employees who perform several activities, video presentations, case studies and worksheets. The advantage of this training method is that several people accumulate knowledge at the same time. The disadvantage is going to class and wasting time on the road.
2. Interactive training It is one of the most effective training methods for new employees because it involves the participation of all students, sharing their experiences. It can manifest itself in the form of games, tests, and scenarios. practical training methods keep the information easier and can receive feedback from a qualified person.
3. On-the-job training In this method he not only participates in learning, but also practices real situations that relate to the new job. It has been found that this is the most effective method of training. Also, learning outcomes appear quickly and do not require much time, which is stressful for employers.

4. Social learning This method of learning is not a very common one because it is not very easy to structure and control. However, it is an effective method that pays off. This method consists in learning from others by imitating other behaviours.
5. Online training This method has become one of the most used learning methods and is a very effective method. Online learning programs consist of videos, eLearning, case studies, presentations, and testing. New employees can learn according to their style and needs. (Nikos Andriotis, 2018)

These theories and methods of learning and training for new employees have been selected because they are the closest and most useful to each type of employee.






























Write a reflection on your experience before the start of this course and after. 

Before starting this course, I formed a professional experience in retail. I left work downstairs for little money and realized I could and deserve better. at first, I had to work to start raising money and support myself, then step by step I started to do better professionally. Since I arrived in the UK, I have started my business in retail. I had a few people in charge as drivers. For a while I went well, and I gained money and experience. I am pleased that I was able to meet people with many qualities from whom I had something to learn, I developed my knowledge in English and made me want and work more. As a result of this experience and professional success, I developed my confidence and self-esteem. I have shown myself that I can and that is very important to me. After this activity with the drivers, I managed to open my own store with appliances and working tools. As a result, I have not been able to get rich, but the experiences and qualities acquired will be useful to me all my life. In my opinion personal life experiences and failures help to form a strong character, because I must admit I have also had failures. I believe that every experience has its role to teach us something. during our lives we accumulate experiences, experiences and know people who will be helping us in the future. As much as we know, we always have something to learn. A year ago, I decided to start a course in health and social work at the University of Trinity San David. I chose to continue my studies because I want to outline my future. I want to be more than a retail business. I believe that a career in health is a profession that anyone would be proud of. Also, working in this field would mean helping people, which pleases me, and I like it very much. Work experiences helped me identify a job that suited me. It is better to find out sooner than later and when I do not have a long-term contract with that company then that job is not for me. Most importantly, I as a student can adjust to my job. So, during this year of study I continued to work to figure out what I want to do in the future. During this course I gained knowledge in the field of social work, digital skills, employability, and psychology. I also learned what the needs of people with disabilities are, what skills I need and where I need to go deeper. This course helped me to discover myself, to look with compassion at people who need support and how to come to their aid. I intend to continue my studies to have a higher level in this field and to specialize to occupy a job in this field. I consider myself a suitable person for this job because I have knowledge in social work, I can treat patients as necessary and correctly and because I have compassion and respect for these people.

Conclusion
Each job requires certain job-specific skills without which we cannot perform our daily tasks. It is often confirmed that the process is a difficult one that requires a lot of work and patience. Also, learning styles and training methods are different. Not every category of people fits, so several methods have been implemented that employers use with new employees.
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