    Discuss how the evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment, and selection.
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Introduction 
     Human resource management holds an important and significant role within the fast-paced competitive hotel industry. However, when the company is a service provider, it is important for the company to have stable and optimal people management. The main reason behind this is that the company wants to attain and sustain its customers with their effective and optimal services. It can be identified that HRM enabled InterContinental Hotels Group to increase its operations strategically (Obeda-García et al.,2021). 
Background
     British multinational hotel chain IHG was founded in 1946 and has spread to over 100 countries. IHG owns “Holiday Inn, Crowne Plaza, and InterContinental”. The hotel chain is known for its wide selection of luxury and cheap brands. The InterContinental brand, strategically placed in top business and leisure destinations worldwide, is synonymous with modification and magnificence. IHG is a firm committed to both sustainability and innovation. It oversees the management of the IHG Rewards Club, a customer loyalty program. The history of IHG provides context for comprehending the influence of strategic “Human Resources Management (HRM)” on the global growth of its hotel brand, achieved via methods including workforce planning, selection, and recruitment. IHG's history serves as a major background because to its prominent role in the hospitality sector (Franzoni, Sarwar and Ishaq, 2021).
Discussion 
Evolution of HRM
     To fully grasp the contemporary significance of human resource management, one must possess knowledge of its evolution. Historically, human resource management has mostly included administrative tasks, specifically centred on payment and ensuring adherence to regulations. According to Chaybane (2017), the shift of human resource management to a strategic role was driven by the globalization of businesses and the increasing complexity of organizational structures. Due to this transition, human resource specialists will play an active role in developing the organizational strategy, leading to a substantial impact on the company's overall performance.
Strategic role of HR functions
      For international hotel corporations such as IHG, human resources departments play a crucial role in ensuring that human capital is effectively aligned with business objectives. The function of human resources has transitioned from being a supportive position to being a crucial collaborator in the decision-making process.            Essential elements of this undertaking include talent management, strategic workforce planning, and fostering a workplace culture that encourages both innovation and productivity. 
      Effective human resource management is crucial for the successful operation of the hotel industry. This job includes the oversight and management of personnel, including labor relations. Within the hotel industry, the human resources department has responsibility for recruiting, instructing, and cultivating staff members to ensure their ongoing provision of outstanding customer service (Adina-Gabriela and Daniela, n.d.). 
      Human resources administrators in the hotel business have the crucial responsibility of assuring staff motivation, productivity, and work satisfaction. In the realm of the hotel industry, human resources managers have a crucial duty of efficiently sourcing and hiring competent workers. The quality of a hotel's personnel is strongly correlated with the performance of the company in the hotel sector. Stoimenov (2023) identified that within the realm of human resources management, managers are tasked with the obligation of identifying the requisite knowledge, skills, and expertise for each position, and then choosing candidates who meet these fundamental requirements. Furthermore, to ensure the suitability of prospective employees, they authenticate the job records of these persons and do background investigations on them.
Strategic HR planning process
Forecasting labour demand and supply
      In the context of the hospitality industry, forecasting refers to the proactive 
endeavour of predicting future demand for hotel accommodations and other amenities. This information may be valuable for hotel management in making educated decisions about pricing, staffing, and marketing strategies (Ferrary, 2015). Anticipating hotel bookings is a complex undertaking that requires the ability to foresee and manage several variables. However, it is a crucial component of hotel management since it enables companies to optimize revenue, simplify operations, and enhance the overall guest experience throughout their stay at the hotel. Several factors might influence the demand for hotel rooms. The variables included in this context consist of periodic variations, regional festivities and noteworthy locations, as well as the overall economic state. Hotel revenue managers use a diverse array of methodologies and strategies, including historical data analysis, market research, and industry benchmarking, to formulate precise projections. 
Goal setting and strategic planning
The company's growth and brand appeal to owners and visitors heavily rely on our plan, which focuses on growing in high-value marketplaces and subdivisions. This approach also aims to accelerate our business performance. Substantial modifications have been implemented to the measures used for assessing progress and achievements. The metrics now include the expansion of our brand portfolio, the loyalty program, visitor satisfaction, market share, and responsible growth strategies that promote talent development and attractiveness (Voegeli, 2021). Furthermore, these indicators now include not just the crucial number of net room growth, but also the enlargement of our brand portfolio.
The outcome of this was that our goal for the year 2022 underwent a change: to attain exceptional performance, establish a leading enterprise platform, and achieve significant growth in the industry while also guaranteeing sustainability for all stakeholders, including our hotel owners, guests, and society as a whole, through strategic investments in the four priority domains outlined within the strategy. If we consistently execute this approach, we can ensure a sustained increase in our cash flows and profitability for a significant duration. However, the strategic objectives and corresponding efforts are specifically aimed at prioritizing our expanded brand portfolio, as well as our owners and visitors (Roblek, Milenkovska and Milojica, 2016). They acknowledge the vital importance of a well-executed intelligent digital strategy and ensure that the company fulfil increasing dedication to investing in and supporting employees, while also making a positive impact on the communities and the world.
Program implementation and evaluation
        Program Implementation and Evaluation is a continuous and dynamic process, which IHG considers to be a crucial element of its strategic expansion. IHG employs advanced methods, including targeted recruitment campaigns and worldwide talent mobility initiatives, to implement recruiting strategies and attract a wide range of   candidates (King, 2008). IHG ensures that its staff development programs are meticulously designed to promote ongoing growth and learning via investments in leadership development, mentoring opportunities, and training modules. This ensures that the programs adequately address the requirements of the personnel.     Performance management systems are used to assess and recognize employees' contributions, while also ensuring that specific achievements align with the overall goals of the company. The emphasis on periodical evaluations exemplifies IHG's dedication to adjusting human resources programs in accordance with evolving organizational requirements, ensuring their continued efficacy in improving worker capabilities and accomplishing strategic objectives. This commitment entails guaranteeing the ongoing effectiveness of these endeavours (Bastias, 2022). IHG's commitment to maintaining a proactive and adaptable human resources framework is shown by the previously mentioned iterative approach. This framework is crucial for effectively addressing the constantly evolving difficulties that exist in the global hospitality industry.
Recruitment stages and selection process
       IHG hotels distinguish themselves via their recruitment and selection procedures, which are defined by a comprehensive and inclusive strategy that seeks to identify and incorporate exceptional talent. IHG prioritizes labor acquisition strategies that aim to recruit individuals worldwide who are interested in employment with the firm. The organization employs a thorough technique to examine prospective individuals. This method includes using the internet and attending industry events. Boardman and Barbato (2008) state that screening and assessment begin after applications are 
selected. Applicants must pass many difficult exams during this level. Role-specific case studies, psychometric tests, and interviews may be used. Cultural compatibility and skill alignment are IHG's top priorities now. After that, selected candidates undergo an induction and integration process that emphasizes training, mentorship, and orientation.  
       IHG uses this thorough strategy to guarantee that new hires have the abilities and relate to the company's values and ambitions. IHG can effectively ensure employee satisfaction with this technique. IHG must prioritize the development of skilled and varied personnel to succeed in the highly competitive hospitality industry. IHG's meticulous selection and recruitment approach plays a crucial role in accomplishing this aim. 
       In the hotel industry, human resources administrators are responsible for providing training to newly recruited individuals. In the hospitality business, training is essential as it ensures that personnel have the requisite expertise to provide services of exceptional quality to consumers. Human resources management offers a combination of classroom education, online training, and on-the-job training to provide workers with the knowledge and skills required to perform their job duties efficiently. According to Boardman and Barbato (2008), human resource managers in the hotel business have the job of developing the personnel. However, “mentoring, coaching, and career development” are essential development programs that significantly contribute to the professional advancement of workers. Human resources administrators collaborate with staff members to identify their strengths and areas for improvement. Subsequently, they provide staff member’s opportunity to enhance their knowledge and skills. Employees will perceive a sense of being highly esteemed, hence enhancing the probability of their sustained commitment to the organization.
Talent Acquisition Strategies
      The International Hotel Group (IHG) utilizes cutting-edge talent acquisition strategies to attract individuals from around the globe. To locate and engage prospective personnel, this entails using digital platforms, actively participating in industry events, and fostering partnerships with academic institutions (Nguyen, 2019).

Onboarding and Integration
     The induction procedure is of great importance to Intercontinental Hotel Group as it aims to ensure the smooth integration of newly hired staff members. To ensure alignment between newly hired personnel and the organization's values and goals, several measures are used. These measures include orientation programs, mentorship efforts, and ongoing training activities.
Screening and Assessment
      IHG employs a rigorous screening and evaluation procedure to determine if applicants possess the requisite skills, competencies, and cultural suitability. Utilizing interviews, psychometric testing, and role-specific case studies is essential for this procedure. Nonetheless, examples of IHG's strategic development via the processes of “selection, recruitment, and human resource planning”:
Diversity and Inclusion Initiatives
     Diversity and inclusion are actively fostered in the HRM department of IHG. The recruitment procedure aims to entice individuals from diverse backgrounds to apply, while the selection process is intentionally structured to minimize the influence of any biases. As a result, IHG is capable of nurturing a workforce that consistently expands to fulfil the varied needs of its worldwide clientele (Gröschl, 2011).
Global Talent Mobility
     IHG's strategic approach to human resource management facilitates global mobility for talented individuals. By offering employees the opportunity to work in several locations, a firm may foster a workforce that is abundant in cultural and general diversity. Implementing this approach enables IHG to effectively fulfill the varied needs of its customers and the markets it serves (Ferray, 2015).
Innovative Recruitment Campaigns
     IHG's use of internet and social media platforms for recruitment has garnered significant acclaim for its creative tactics. However, Kilson (2022) examined that evidence of this may be seen in the "IHG Future Leaders Program," which provides 
aspiring individuals worldwide with the chance to improve their leadership abilities and a well-defined path for their career advancement.
Conclusion 
      The recruitment phases and selection process used by IHG are crucial factors that significantly influence the course of the worldwide hotel chain's achievements. Essentially, these factors play a crucial role in determining the course of the chain's accomplishments. The company's talent acquisition and induction process are strategically designed to provide a competent and varied staff, aligning with IHG's values and long-term goals. The regular assessments of IHG's human resources initiatives, which guarantee alignment with the constantly changing demands of the organization, demonstrate the company's commitment to ongoing enhancement and adaptation. IHG not only has the ability to recruit highly skilled staff, but also creates a conducive atmosphere for their success by fostering a culture that promotes continuous development, diversity, and innovation. IHG's meticulous selection and recruitment techniques are evidence of the company's commitment to strategic human resource management and exceptional standards. IHG's dedication is evident in its ongoing efforts to tackle the complexities of the worldwide hospitality industry.
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