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Executive Summary
The Christmas Village is a two days event in 7-8 of December, set to be a heartwarming celebration of the holiday season, bringing together the local community and tourists highlighting the local artisans and businesses.
 A Christmas decorated array of stalls, with gifts ideas,  delicious seasonal treats, and delightful activities for the whole family. The market will be a cozy gathering place for both locals and visitors, creating a joyful ambiance filled with festive cheer.  The aim is to enable local crafters and businesses, community groups and schools to sell their goods and raise money
Introduction 
The event is two-day festive market at Wembley Park which is hold for the purpose of Christmas celebrations and social inclusion. Local people and tourists will be able to indulge in a rich list of various stalls associated with the holiday, different performances, as well as amusing workshops. This event also forms the platform on which business can create market point-through where it fits into the MICE industry extensively as venue for selling products and services (Shimabukuro, Cole and Su, 2021). The positioning of Wembley Park contributes to the event’s atmosphere because it is easy to reach and perfect for winter celebrations, backed up by appearing deep local culture and togetherness.
[bookmark: _Toc181655308]The Event Cycle
[bookmark: _Toc181655309]Definition
Event cycle can be defined as a structured model that defines various phases in the event process cycle. It encompasses four main phases: reconstruction of concept, planning, implementation and evaluation of events.
[bookmark: _Toc181655310]Concept Development: 
Holding an idea generation brain storming session and determining the objectives of the event, audience to be targeted and the theme of the event (Oster et al., 2022). Before entering the stage of planning, it’s necessary to determine purposes and goals for further actions.
[bookmark: _Toc181655311]Planning: 
There is a detailed plan once the concept of the analysis has been predefined. Some of the key decisions under this category are choosing the right location for the particular event, designing the event space as well as defining the parameters of the acceptable amount of money to be spent towards the event and creation of a marketing strategy that the event requires. There is also a need to achieve coordination for the various entities like vendors, sponsors and volunteers at this stage.
[bookmark: _Toc181655312]Execution: 
This is exactly the phase when the event starts to look like it; when all the planning and preparation starts to pay off (Oliver et al., 2021). It entails the actual conduct of the overall event organized during the stages previous to the event day. This pertains to considerations on schedules, people, staff and volunteer control, and problem solving incase of any problems as they are expected to arise.
[bookmark: _Toc181655313]Post-Event Analysis: 
Therefore, the assessment of the event should be done in order to determine the performance of the event. This includes gathering responses from the participants, evaluating the performance and impact of the event on financial results and evaluating the results against set objectives. Ideas gathered during this stage should help when planning for the next event and enhance the practices used in event management (Oliver, 2020).
[bookmark: _Toc181655314]Application of the Christmas Market
Next, when using the event cycle to observe the Christmas Market at Wembley Park, it is vital to realize that the concept development stage, in this case, is to establish a positive mood for the upcoming celebration to create an Asylum for the community. Evaluation will mean the choice of individual stalls, activities, and performances that will meet the event of planning while adhering to health and safety laws during the planning phase. In the execution phase, special effort will be made to effectively organize the logistical factors within the project, such as arrangement of place, timeliness of suppliers as well as to feel the pleasant atmosphere during the event by the attendees. During the event day, employees, or staff will be utilized selectively to supervise different services like guests or patrons’ interactions and operations of an emergency response team (Klein et al., 2021). Lastly, the impact assessment will include assessment of feedback from the attendees and vendors in order to assess the success of the market in as far as the goal and objectives were concerned. Some of the issues that would be assessed in this evaluation include; Attendance figures, financial viability, and the involvement of the community. The findings will be useful for optimising the Christmas Markets in the future and for better preparing the process.
[bookmark: _Toc181655315]Event Concept 
The amazing Wembley Park Christmas Experience includes, artisan christmas shopping, live choir performances, a light maze, art installations, street food, ice rank, meet Santa event and themed photo corner.
Other significant features will include several practical training from which participants will be able to create the spirit of celebration like arranging decors and preparing sweetmeats to be taken during the holiday. Break times and coffee/tea/biscuits will include with networking program which the local business community will benefit from the attendance by promoting their goods and services. A dedicated festive atmosphere will be created by strings of illuminations, festive ornaments, and the spirit of Christmas all over the area. The market will have kid sections and many areas which will be provided for family and refreshment lounge, and other fun areas too (Gee, 2021). People will also be able to hear sounds, including festive calendars and cheerful singing or dancing, which will enhance their experience. 
[bookmark: _Toc181655316]Aim and Objectives of the Event 
Aim: The primary aim of the Christmas Market at Wembley Park is to create a successful community-oriented event that not only promotes local businesses but also spreads holiday joy among attendees. This event seeks to foster a sense of togetherness and celebration during the festive season, enriching the community experience (Brandal et al., 2021).
SMART Objectives:
1. Specific: Attract 10,000 visitors per day during the two-day event, ensuring a vibrant atmosphere and a diverse audience.
2. Measurable: Generate £123,000 in revenue from ice rank, photo corner, meet Santa, and food stalls, providing a solid financial foundation for future events and local businesses.
3. Achievable: Ensure the participation of at least 30 local businesses, creating valuable networking opportunities and showcasing local talent and products to attendees.
4. Relevant: Align the market's offerings with community interests and festive themes to maximize visitor engagement and satisfaction (Wainwright et al., 2020). 
5. Time-bound: Accomplish these objectives within the two-day timeframe of the event, allowing for immediate assessment of success and areas for improvement.
[bookmark: _Toc181655317]Event Management
[bookmark: _Toc181655318]Skills and Resources
[bookmark: _Toc181655319]Event Coordinators: 
There will be both full and part-time coordinators, and these people need to possess well-developed organizational and time management abilities in all stages of events planning and management. They should have organizational skills, especially in time management negotiation and communication since this will involve dealing with vendor’s sponsors and even local authorities (Bladen et al., 2021). They need to know about the budgeting and other financial aspects that have to be followed for the effective holding of the event with the set or less money. Event coordinators are also required to be innovative troubleshoots as they will always come across hitches that will require their attention, during the event.
[bookmark: _Toc181655320]Technical Staff: 
Every single aspect of audio-visual and lighting for an event is the domain of the technical team. They require professional knowledge in handling audio-visual equipment as well as knowledge of the technical aspects of performances and other events. Being up-to-date with what is trending in technology also helps in engaging attendees where technologies such as; mobile applications that can be used to manage events, providing regular feedback (Babiak and Illiash, 2019). The technical staff must be precise and be able to solve problems independently to provide smooth running through the event.
[bookmark: _Toc181655321]Hospitality Personnel: 
In the hospitality personnel the catering staff, ushers, and those workers that offer guest services. They must also have good interpersonal skills especially because their main duty will be to deal with attendees. It remains the responsibility of the hospitality team to learn about the measures of food safety and service which will be vital since they will be preparing and serving Christmas foods (Gebbels et al., 2019). Further, they should be polite, exhibit good communication skills, and be able to work while under pressure namely, during business hours when student turnout is high.
[bookmark: _Toc181655322]Marketing
[bookmark: _Toc181655323]Social Media Campaigns: 
The event will leverage postings on Facebook, Instagram, LinkedIn, and Twitter among others to build up to the market. Place promotes visibility through social media ads directed at residents and students who will be encouraged to attend (Kim, 2020). Another method of effective promotion of the event is the usage of event-specific hashtags to engage as many community members as possible and to share their attending experiences.
[bookmark: _Toc181655324]Digital Advertising: 
Posting on social media, paid digital adverts will be developed to appeal to the local community. Targeted ads on Google, as well as sponsored posts, appear in front of the audience with corresponding interests and behaviours, especially when it comes to holiday hauls and local fests (Quesenberry, 2020).
[bookmark: _Toc181655325]Partnerships with Local Businesses: 
Marketing with business intelligence enhances the publicity within a local domain. There is then the possibility to coordinate with neighbourhood stores, cafes and other amenities, that are in the close vicinity to do further cross-promoting (Choi et al., 2020). For example, traders can give market visitors certain rebates or several businesses can create social media promotions referring to the market opportunity on social networks.
[bookmark: _Toc181655326]Influencer Engagement: 
Local celebrities or opinion leaders might be the people who will boost the campaign’s chances of success thanks to their endorsement (Potier et al., 2020). They can always share the event’s information on their account, hence creating a wider audience.


[bookmark: _Toc180857550][bookmark: _Toc181655327]Event Budget 
Income Sources
	Source
	Details
	Amount (£)

	Ice rank
	Tickets sales
	30,000

	Families activities
	Meet Santa and Photo Corner
	80,000

	Other Revenue
	Income from food stalls and merchandise sales
	13,000

	Total Income	
	
	123,000



Expenditure Breakdown
	Category
	Details
	Amount (£)

	Venue Rental
	Cost for the two-day event
	3,100

	Staffing Costs
	Costs for event staff and volunteers
	20,000

	Marketing
	Promotional materials and online advertising
	2,000

	Other costs
	Miscellaneous, Ice rank, Photo corner, Entertaiment
	48,000

	Total Expenditure
	
	64,100



Budgeting 
Budget preparation for the event shows revenues reaching £18,000 to a total expenditure of £13,000 giving a profit of £5,000. As additional measures towards stabilizing the financing and keeping the balance of expenses, measures are provided for the expansion of sponsorship appeals to local enterprises and the increase in marketing activities for ticket selling (Ling, 2023). This is done through the incorporation of social media campaigns, the use of key community influencers, and the provision of ticket discounts for the first few days. Moreover, the promotion of the event value through advertising is equally helpful in reaching more people to raise revenue and make the event fully financially sustainable (Ling, 2023).
1. [bookmark: _Toc180857551][bookmark: _Toc181655328]Industry Trends 
The Meetings, Incentives, Conferences, and Exhibitions (MICE) sector is now witnessing some strong trends, especially in terms of improving guest' satisfaction. The more distinct pattern is the utilization of mobile applications which are effective in the process of managing events and the availability of real-time and instant information to the attendees (Koripi, 2020). Various applications enable visitors to set up their plans and schedules involving events and social networking with related tools that are designed to reinforce their presence. 
Nevertheless, the industry has challenges that need to be sorted into events for the successful implementation of the events, such as the Christmas Market. Environmental issues remain critical because people pay more and more attention to sustainability. Even small things like minimizing the usage of disposable products, and using locally sourced products may not only decrease the impacts of an event to the environment but also be well appreciated by the community. Also, health ordinances that have been accelerated by current occurrences in the world require extra attention on the measures of implementing capacities and sanitation (Nodirovna and Sharif oʻg‘li, 2024). All these issues prove to have a direct relation to the event planning process. To tackle sustainable issues, Christmas Market, can focus on local sellers, and provide favorable conditions for environmentally friendly actions (Attaran, 2023) As a result it helps foster a positive community image with less disruption to the environment. 
[bookmark: _Toc181655329]
Situational and Cultural Considerations 
[bookmark: _Toc181655330]SWOT Analysis
[bookmark: _Toc181655331]Strengths
· The famous Square Market in Wembley Park offers a unique opportunity for the Christmas Market. The market's appeal is further improved by the popular location of the area during the holiday season.
· The festive theme and lively atmosphere combine to create an immersive holiday experience. The market transforms into more than just a shopping destination which evolves into a highly anticipated annual event for attendees (Niedzwiedz-Richards, 2023).
· Another major advantage is the active engagement of the community which involves local performers as well as vendors. This local participation improves the market's genuineness. 
· The market promotes a feeling of unity among visitors which creates a friendly atmosphere that motivates individuals to engage as well as rejoice in a group (Getz and Page, 2019).
[bookmark: _Toc181655332]Weaknesses
· Excessive Crowd may lead to a less pleasant experience for guests which increased wait times for food and other activities. This may lead to safety issues that could harm visitor satisfaction as well as image of this market (Spence, 2021).
· The uncertain winter conditions present a possible hazard to both the turnout as well as the general well-being of participants. This could lead to a decrease in attendance which may impact the event's financial gain which impacts entire success.
· Other events close by during the holiday season may attract potential visitors away (Silvers and O'Toole, 2020).
[bookmark: _Toc181655333]Opportunities
· Utilizing technology can greatly improve attendee engagement through providing creative methods to interact with the event. Mobile applications have the ability to offer up-to-the-minute event notifications as well as reaching a wider audience through virtual experiences for those unable to be present in person. This technology has the potential to increase involvement and availability of the event, which appeals to tech-savvy attendees (Drakeley and Brown, 2022)
· Establishing collaborations by obtaining sponsorship from nearby companies offers a chance to enhance the event's financial viability. Such collaborations may enhance the event's prominence that provide local companies with valuable promotion throughout the holiday season.
· Technology has the potential to enhance event organization by simplifying operational tasks. It can also help in facilitating better coordination. Event management software can assist in communication to ensure better event day operations (Booth and Cameron, 2020)
[bookmark: _Toc181655334]Threats
· Fluctuations in the economy over the holiday season may present a major risk to the Christmas Market's success. Economic uncertainty commonly affects the holiday season that can impact the amount people are willing to spend. This could have a direct impact on the event's total revenue.
· A high number of people in attendance can increase the market's susceptibility to security concerns which requires strong safety protocols. Any security incidents may result in adverse publicity which affects the market's reputation regarding future events (Feliciani et al., 2022). 
· Logistical obstacles could also greatly affect the smooth running of event. It is difficult to handle a large number of people at a public gathering during the holidays. Inadequate handling of logistics may result in operational inefficiencies (Bird, 2023). 
[bookmark: _Toc181655335]Cultural Considerations
The Christmas Market needs to include various traditions to promote cultural diversity. The market should include a variety of cultural shows as well as handcrafted products to appeal to diverse traditions (Niedzwiedz-Richards, 2023). This may involve providing multicultural food stands which brings in entertainers from diverse cultural backgrounds. It is important to make sure that event communication are available in different languages. It is essential to show respect for various traditions during the holiday season (Senbeto and Hon, 2020). 
[bookmark: _Toc181655336] Conclusion
Wembley Park Christmas Village event is more than just a source of entertainment, it's a heartfelt initiative aimed at uplifting the local crafters and businesses during the winter  season. With a clear understanding of Brent community’s needs and thorough planning complete with safety measures and smart resource management we’re excited to bring the Christmas Village to life. 
We believe this festive gathering will not only help us break even but also generate funds for future events, fostering a cycle of growth and sustainability for our community. We warmly invite everyone to come together and create lasting memories and connections in this magical holiday atmosphere. Join us in celebrating the spirit of the season while supporting those who make our community special!
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