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Slide 1: Title Page 
Slide 2: Introduction 
· The event is based on the “Future of Hospitality: Tech and Innovation Expo”.
· The aim of the event is to highlight the cutting-edge technology and innovative solutions garnered for the hospitality industry.
· The attendees would be able to explore the latest trends in the hospitality sector while also discover the opportunities for the advancement of technology in the specified industry (Tlili et al., 2021).
Slide 3: Market Factors 
	Target market
	Demand
	Competition
	Differentiation strategy

	· Professionals in the hospitality industry.
· Hoteliers, restaurateurs, event planners.
· Technology providers, investors, innovators.
· Tech enthusiasts, entrepreneurs, students.
	· The growing integration of technology in hospitality.
· Need for innovation to enhance the customer experiences.
· Streamlining the operations for competitive growth and advantage (Southworth, 2023).
	· Currently ongoing conferences on the hospitality industry (Southworth, 2023). 
· Innovation summits and technology expo. 
· Events focusing on the hospitality industry’s adaptation of technology (University of Central Florida, 2020). 
	· Offering each day of technology summits and guest lectures from different tech organisations will offer their support for collaborating with the hoteliers. 
· Tailored ideas for better customers’ satisfaction and adaptation of technology. 



Slide 4: Market Factors (Cont) 
· The purpose of this expo is to bring in diverse participants from the hospitality sector, such as hoteliers, technology suppliers and students who are eager to gain the opportunities available for improved hotel innovation (Bibri and Jagatheesaperumal, 2023).
· Technology is becoming a larger part of hospitality operations to improve guest experience as well as operational efficiency (JWU, 2023). In return, this has led to a big trend of events, which can open doors to discussions about the latest trends and innovations.
Slide 5: Operational Factors
· The event venue will be the IHG (InterContinental Hotels Group) Conference Rooms, which are known for their modern equipment and central location to make it convenient for participants to attend the conference (IHG, 2023).
· IHG conference rooms have been reserved for that date, guaranteeing that the event can progresses without worries about possible booking conflicts or availability obstacles (IHG Feedbacks, 2023).
· The IHG Conference Rooms are perfectly suited for our expo with large and well-equipped facilities that can accommodate the different range of exhibitors, speakers and attendees (IHG, 2019).
· The ambience of the venue and modern amenities will not only create a professional atmosphere but also provide a conducive platform for networking, learning and collaboration (IHG, 2019).
· Attendees will be treated to the best care and service as IHG is recognised for providing top-notch hospitality.
Slide 6: Operational Factors (Cont) 
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· Organising staff will be needed to possess abilities in event planning, event logistics, marketing, and technology coordination (Dowson, Albert and Lomax, 2022).
· Resources needed, which include catering services, lighting equipment, parking facilities, and seating arrangements (Duke Event Services, 2024).
· Technical staff might need to be bought in for technology demonstrations (Marks and Thomas, 2021).
· The proper signage and promotional material will also play a vital role in this regard (Khan, 2022).
Slide 7: Financial Factors
Estimated Income and Expenditure of the event:
	Particulars
	Amount 

	Estimated Expenses
	

	Venue Rental
	35000

	Staff 
	25000

	Technological equipment
	19000

	Catering services 
	2000

	Promotion and Marketing
	12000

	Transportation 
	6000

	Guest Lecturers
	1700

	Miscellaneous Expenses 
	500

	Media Coverage
	1000

	ESTIMATED TOTAL EXPENSES
	102000

	Estimated Income
	

	Sale of Tickets
	10000

	Fees paid by the Exhibitors
	135000

	Sponsors 
	97000

	ESTIMATED TOTAL INCOME
	242000

	ESTIMATED PROFIT
	18.6


Slide 8: Financial Factors (Cont) 
· Funding would be predominantly obtained through ticket sales, exhibition fees and sponsorships (Nuseir, 2020).
· The event would foster revenue from ticket sales; admission fees paid by exhibitors and sponsored fees.
· To leverage effective pricing strategies and sponsorship packages will be the goal of this strategy, which will help to maximise the revenue (Hassan et al., 2023).
· Cost containment and revenue optimisation deployments will guarantee the event incurs no financial loss (Moreno-Gené, Daries and Cristobal-Fransi, 2023).
Slide 9: Conclusion 
· The event focuses on breakthroughs in technology and hospitality and, consequently, discoveries.
· With an emphasis on professionals, hoteliers, technology providers and students, it is created to fulfil industry expectations for innovation.
· Operational aspects such as venue and trained personnel are the ingredients of learning and collaboration.
· From a financial point of view strategic funding, pricing and cost management all affect profitability and success.
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