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[bookmark: _Toc102290456]Executive Summary

TUI is the world’s leader in Tourism and employs over 50,000 staff around the world providing over 27 million customer’s experiences in over 180 regions. After a difficult two years and with the aviation industry undoubtedly affected more than others, TUI is looking to streamline their recruitment process making it more efficient and cost effective (Tui, 2021). 
Virtual recruitment is not only more efficient during the pandemic, but it is also the future of recruitment saving both time and money for the company and the applicant. Slow moving recruitment can increase the costs of finding candidates and have a negative impact on the brand. 
For a company to stand out amongst its competition it now needs to offer additional benefits to appeal to candidates. The pandemic has changed how the world works and flexible working and remote working are here to stay. By including remote working within a recruitment strategy TUI could expand the area of talent and reach higher quality candidates. 
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[bookmark: _Toc102290457]Introduction
The purpose of this report is to critically evaluate my chosen priority area within Human Resources Management. The report will evaluate the Recruitment, Selection and Onboarding process within The Tui Group, identifying why this area is a priority, any weaknesses within the organisation and what is not working for them. It will also consider the impact this has had on Tui. 


























 
[bookmark: _Toc102290458]Organisational Overview

TUI is the worlds leader in tourism with over 100 years experience dating back to the 1800’s. The group, under one roof covers the entire tourism value chain providing over 27 million customers holiday experiences in over 180 regions. With strong tour operators, over 1600 travel agencies, over 150 aircrafts with five airlines, 16 cruise lines, over 400 hotels and many agencies in all the major holiday destinations around the world (Tuigroup, 2019). 
TUI has over 20 years of committed sustainable tourism and a key feature for the company is their global responsibility for economic, environment and social sustainability. Their mission is to not just find the perfect holiday for the customer but to help build a more sustainable future (Tuigroup, 2019). 
As of 2021 over 50,000 employees worked for the TUI Group around the world. The company states that they are aware that people are as diverse as the holiday destinations they offer and that they are on a journey to make the workplace more inclusive and that whether you work with them or holiday with them you can feel yourself within a safe environment (Careers.tuigroup, 2019).  With over 58% of the workforce being woman and over 29% of management roles going to woman. TUI also has over 120 nationalities amongst its employees (careers.tui, 2022). 
Human Resources within the TUI Group consists of a team of HR professionals who support the company in creating and maintaining an area where employees perform to their best and enjoy coming to work. On 1st July 2021 the board appointed Sybille Reib as TUI’s new Chief Human Resources Officer. Dr Dieter Zetsche, chairman of the board of the TUI Group stated that Mrs Reib had history with the company and proven she can shape change. The HR department had recently advanced in the areas of digitalisation and mobile working and the company is more flexible and digital than it has ever been (TUIgroup, 2021). 










[bookmark: _Toc102290459]Main Discussion

The recruitment process with any organisation is fundamental to their success and good recruitment is vital for every organisation. According to Heery and Noon, 2017, Recruitment is the process of generating a pool of candidates from which to select the appropriate person to fill a job vacancy. The task of finding the right person for the right roles at the perfect time will ensure the workforce has the best skills and abilities needed for the current and future success of the company. Resourcing effectively is not just filling a role immediately, it is about having a positive impact on the success of a company, workforce planning data will help to understand what skills are required to improve organisational performance (CIPD, 2022). 
The recruitment process is not only about finding the right person for the job but a time for candidates to learn about the organisation and whether it is the right place for them to work. The process is a two way conversation.  A key part of the process is attracting a wide range of applicants. Firstly, confirm the requirements of the job, create a job description and specification, advertising internally to begin with, looking for areas of promotion then move on to external applications. 
The recruitment process within TUI is a multi-stage online application. This includes an online test and a half day assessment centre. The online application is the first stage of the application process. Vacancies within the company are advertised within the careers section of their website and where applicants will be able to view a full job description. 
Within the online application TUI will require information regarding the applicants educational background and work history. Applicants will also answer a variety of questions about their motivation for the role and working for the TUI group. 
Situational Judgement Test
Once applicants pass the initial screening they will be invited to complete two further online tests, one being a situational judgement test and a further personality assessment. The Situational Judgement test will assess how well a person can cope with a variety of workplace situations and how they respond in these situations. Applicants will answer a number of hypothetical scenarios and asked what course of action they would follow from a multiple-choice list.  Situational judgement tests are a common part of the recruitment process with many companies and give employers the opportunity to assess the applicant’s suitability in both drive and core knowledge (Michaelpage, 2021).
During the test, applicants are presented with a set of scenarios related to everyday challenges and responsibilities of the role in question. The test will then assess the responses to determine how suitable an applicant is for a certain position. The tests are effective and allow employers to gauge the applicant’s judgement and whether they are a strong fit for the organisation. 


Personality Questionnaire
A personality questionnaire examines the applicant’s behavior, their personality traits and what motivates and drives them. Within the questionnaire the applicant will be presented with a number of statements they will be asked to the extent to which they either agree or disagree. 
Assessment Event
Once the applicant has passed the online assessments, they will be required to attend a half day assessment event. The event will include:
· Registration
· Height and reach test
· Mathematics test
· Individual and team exercises
· Presentations
· Role-play scenarios
· One to one interview
Within the group exercise TUI will look for someone who contributes to the exercise while also demonstrating good listening skills. Within the TUI group, teamwork is a key skill so applicants will need to demonstrate how well they can work with others. 
The TUI group recommend applicants follow The STAR method to structure answers and will highlight skills and qualities that an employer is looking for (Nationalcareers, 2022). The Star Method pushes the candidate to think about their experiences, allowing them to provide clear examples or proof of how they handled and behaved in a situation and what skills were used. 
STAR stands for Situation, Task, Action and Result. 
· Situation - the situation a person had to deal with
· Task – what was the task 
· Action – What action was taken
· Result – what was the outcome following the action taken and what was learned from the situation
[image: ]
wizardsourcer.com/how-to-master-the-star-method-in-interviews/

Situation is where an applicant would highlight the situation they are describing, setting the scene for the interviewer and providing them with an idea of what the applicant was dealing with.
Task is where they would describe the goal and what they are aiming for. Telling the story so the interviewer has an understanding of what the situation is and what was needed to be achieved to be successful.
Action, this is where the applicant will outline the actions, they took to achieve the end result and make the interviewer aware of how hard they worked to achieve this.
Result is where the interview team will learn how successful the project was, defining the efforts of the applicant and how their actions were important and played a major part in the success. This is also where the applicant could highlight how they could provide the same success to their company should they offer them the position.
Following the assessment centre and if the candidate is successful, they will be invited to attend the final interview, this usually lasts roughly thirty minutes and will include in depth questions assessing how suitable the applicant is for the role and airline (cabincrewwings, 2021). 
Before TUI offers an applicant a role there are some final checks that have to be completed:
· A medical assessment 
· A criminal record check
· Verification of employment history (All gaps in history must be accounted for) 


Following the above checks and the role has been offered to applicant, they will be passed on to the reference team where they will complete the relevant documents. At this point a full five-year reference check will be carried out. Applicants will also be asked to obtain a UK DBS check certificate, an EASA Medical Certificate and any Overseas Criminal Record Check Certificates that are needed (careers.tuigroup, 2022). Once successful the applicant will complete a five-week induction where they will receive training on all products offered, processes and systems (tuigroup, 2022). 
Recruitment has been hugely affected by the pandemic. Prior to the pandemic the use of virtual job interviews was often a last resort. Face to face were standard and interviews were often rescheduled rather than complete an interview online. Following the pandemic, employees have realised that virtual recruitment is not only more efficient than face to face but it is the future of recruitment. Online interviews save both time and money for the company and the applicant. As the world is coming out of the pandemic companies are slowly recovering and recruitment is increasing. This results in candidates having more options. For organisations to stand out amongst their competition they now have to offer additional benefits to appeal to the candidate, such as flexible working, wellness packages and improved sick leave policies. It is now vital that companies show how they look after their staff (ec.europa, 2022). 
[bookmark: _Hlk102293007]Andrew Willis, head of recruitment at TUI desired an improved way to engage candidates with the TUI brand and felt the selection process was long winded, it needed streamlining and to be more open and available. Recruitment within the company was seen to be slow moving with applicants stating it took five months to go through the process (glassdoor, 2021). 
Slow moving recruitment can make the task of filling vacancies more costly and have a negative impact on the brand. Long recruitment cycles are costly not only in the time needed to manage the process but the roles standing empty within the organisation. The inability to source new staff quickly will hinder the company from taking advantage of opportunities to drive revenue. It can also have an effect on current staff causing stress and disengagement when resources are left stretched. Slow recruitment can also affect how a company is perceived. Inefficient recruitment process can leave applicants underwhelmed and more likely to look elsewhere (TPP, 2019). 
The TUI brand, frustrated with the elongated process of recruitment and the negative effect it was having on the company recognized there was a more innovative way for the process and following a tender process Launchpad was selected from 5 other providers.
TUI and Launchpad worked closely to ensure a smoother process, creating engaging video content to attract candidates, ensuring they were not only excited by the brand but had a clear understanding of the role. Launchpad provided TUI with advice and guidance on improving their selection process by creating more realistic job profiles, using video assessments over telephone interviews and allowing easy access to reviewing and sharing of candidate’s responses (launchpadrecruits, 2015) 
Outsourcing is when an employer transfers its recruitment process to an external partner. One of the benefits of outsourcing is its cost effective. Organisations can see the costs of recruitment spiral out of control. Outsourcing focuses on a quick turnaround with reduction in costs while also improving the quality of hire (Michealpage, 2021). 
TUI put just under 3000 candidates through online assessments and reduced the reviewer time by 75%, by making this process more streamlined TUI reduced their hiring time. 90% of candidates were hired within four weeks where it has previously taken over nine weeks. The hiring cost was also reduced. TUI’s improved brand messaging and job profiling also resulted in a positive affect within the process, resulting in an increase in better qualified attendees for the roles at the assessment events. 

[bookmark: _Toc102290460]Conclusion 
 
TUI with over 50,000 employees around the world are in the process of creating and maintaining a workforce where employees enjoy coming to work and perform at their best. Their focus is to move to digitalisation and become more flexible that it ever has been following the pandemic. 
[bookmark: _Hlk102292937]There is no question the last two years have been the hardest for the travel industry and recruitment is being highlighted as a challenge. With an abundance of applicants, the screening process needed to be efficient and fast. Recruitment at TUI was seen to be slow moving over previous years with applicants stating it took five months to go through the process (glassdoor, 2021). Andrew Willis head of recruitment stated it needed to become more streamlined and open, focusing on engaging candidates with the TUI brand. 
Working closely with Launchpad, TUI created a more efficient selection process by creating more realistic job descriptions and turning to a more digital process. This led to a more efficient process, with TUI reducing the time it took from interviews to candidates being hired and also saw a reduction in hiring costs. The improvement in job profiling and brand messaging also resulted in a positive affect and TUI saw an increase in better qualified attendees within their assessment centres. 
TUI should now consider the value of remote working. With the pandemic changing how people work, TUI should be prepared and look to offer remote working where it is an option. Remote working often results in higher productivity and happier employees. 


[bookmark: _Toc102290461]
Recommendations


Following the pandemic there Is no doubt that the last two years have been tough for the aviation industry with flights grounded and job losses. Prior to the pandemic the airline industry was facing a shortage of pilots and estimated that over half a million pilots would be needed by 2036. This shortage was caused by the cost of training and lack of interest in pursuing the career. The IATA report aviation human resources report there is already shortages within the industry and confirms that 48% of HR professionals in the airline identify recruitment as their biggest challenge but not due to lack of applicants. They confirm that they have an abundance of applicants applying for cabin crew jobs but find the screening process arduous and inefficient. 
TUI being an industry hard hit by the pandemic will continue to find themselves laying off staff while they struggle to come out the other side. Human Resources will be making plans for once the pandemic has ended. Organisations will need to consider a different recruitment strategy before the competition snaps up the talent and leaves them short staffed (pageuppeople, 2021). 
TUI should consider using the power of existing staff, letting them know they are seeking to fill new roles. They could consider a reward scheme for any member of staff who recommends an applicant. This could be a cash bonus or additional annual leave. By using existing employees within a recruitment strategy TUI could find themselves in a better position to find quality applicants.  
The advantages of introducing a employee referral scheme would be:
· Talk to a wider network of candidates
· Reduce hiring cost and time
· Attract higher qualified applicants
· Increase acceptance rates
· Higher retention rates
· Improve employee value
For the employee referral scheme to be effective the company would need to communicate with its employees, making them aware of the strength of the referrals and what rewards are available. This will encourage current employees to recommend friends who are more likely to be successful. Studies show that employees hired through this scheme are happier, more productive and more likely to stay with the company. (hiringpeople, 2022). 
The company’s brand and how they value their employees will be critical within its strategy. For a potential applicant to connect with the company TUI needs to build a brand that stands out amongst its competitors.
Employer brand can help companies compete effectively within the recruitment market. The brand will be based on how they are viewed as place of work by current staff, past employees and would be applicants. Inclusion and diversity should also be considered as part of their brand, a company needs to ensure they are attracting a diverse range of candidates. 
Tui should also recognise the value of remote working. The pandemic changed how the world works and remote working is here to stay. TUI should be prepared to offer remote working to the roles that are able to, even looking at full time options. Research shows that remote working often results in higher productivity. By moving your recruitment strategy to include remote workers TUI will be expanding the area of talent and reach more high-quality candidates (rewardgateway, 2022). 
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