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Introduction: 
This assignment will be looking at my professional career development, this process will involve self-assessment, career exploration planning and  employment. 
This is ongoing process will be challenging for me but interesting as I will learn new things about myself as person. 
The process will enable me to reflect on my past as well as aid me transform from university style to professional employment. I will also have a clear route to my long term career goals by acquiring the relevant skills I need, knowledge and experience for the job to start by career path.   













1. Self- evaluation review : 
Self-motivation- I shall be looking of ways to keep myself motivated during my process of university and my professional life. Being self-motivated it will enable me to overcome some challenges I may have found difficult from my past experiences. By overcoming these challenges, I will be able to have a good positive outlook on my life so that, things will start to fall in place regarding my education life and personal life.
Before I can self-motivate myself I need to know and under myself as a person. By identifying my strength / weakness, how to deal with them and how to overcome them.
 First of all start I shall start by asking myself some questions: 
· what is it I want out of life?
· Where do I see myself in five years doing? 
· What do you want to do with your life? 
· How do you want to do it ? 
Once the above questions have been answered I am able to have a clear goal of where I / what I want out of my life. I will set myself up with simple goals, without putting too much pressure on myself regarding to the answers of the above questions.
 
 Once I have achieved these the smaller goals I can set myself up I now can move to much bigger goals. While keeping a track record of my progress e.g. the areas I need to improve on and the time scale it’s taking to achieve my goals.
· Challenges I have faced:
The challenges I faced since coming back to university:
a) Having to manage my time.
b) Learning to adjust to university life.
c) My financial situation – before I was in university I was working full time. Now I am in university I work part time which has had a big impact in on my life financial.

Team work: 
Team work is a group of people working together to achieve the same goal. Being in university the challenge I faced the most is team work. 
What makes an effective team?
   In order to make a effective team you need to:
· Have clear goals/ vision- making sure everyone has the same goal as you.
· Making sure that everyone in your team is on the same page as you.
· Motivation- As a team you all need to be motivated in order to succeed as a team.
· Ensure that your team members are committed and engaged.
· Good leadership skills.
· Organization skills.
· Trust-if you can’t trust each other, then you can’t have team
Without the above you’re not able to have a team.
(Mackensky, 2003) argued that groups and teams are the same thing. Being able to work in a group and accomplish the same thing, while respecting my colleagues and their interests, their personality, and the ability to bring something new to the table. 
(Belbin,1981) said one needs to acknowledge what  a person has to contribute to the group and two their skills, knowledge, abilities and the person.
(Belbin,1981) also suggested the more a team works together the more they are able to reflect on their roles as a team and perform better.  The team roles can be found through individuals primary and secondary roles.
This is so true because in term two we had to do an assignment that reflected on team work . This was an eye opener as I was able to reflect back on why we did not work as a group and how I can improve myself for the next time I am working in a group.

Tuckman theory of team work: 
(Tuckman,1965 )said in order to work as team you need to tackle tasks of individual through formation of the team to a completion of the project. Truck man Theory - is all about team building as well as having the opportunity to observe the behavior within a measurable time frame. Forming, storming, norming, performing & adjourning are the key stages of group development. 

· Forming: 
This stage is about bonding, collecting information about one another and spending time with each other as a team. When we had to work as a team we spent a lot of time getting to know each. 

· Storming: 
This stage the task is addressed with different ideas from the team. This is also the stage when relationships as the team can be formed/ broken. It’s also the stage when good leadership skills are needed.
When we did our team work project this was the stage we experienced a lot of problems. We had not leader, everyone wanted to be a leader, and there was no communication and understanding within the group. Because of this it’s caused a lot of problems for us as a group.

· Preforming:
At this stage is when the team is able to work together to achieve the same goal by motiving each other through communication and encouragement.
At this stage my group was not able to communicate with each other. We had no vision/ goal in mind nor motivation /encouragement.

· Adjourning/ Transforming:
This is the final phase – seeing the results as a team. 
Despite the problem we faced in storming and performing stage we managed to produce results as a team. At the end It showed we were all on the same page as a team but just not able to communicate it as a term. This was very challenging task I have learnt that we are not all the same, we don’t think alike, nor act alike and this is one of the challenges I may/may not have to face   in the employment world.

Reflection:
 Gibbs 1988, said the reflective cycle has six stages of description. 
· Description – what the problem (What has happened to you)?
· Feelings- How were you feeling /thinking at the time this happened.
· Evaluation – How was the experience about the situation that happened. 
· Analysis- Are you able to make sense about what had happened. 
· Conclusion- What else could you has done different about the situation.
· Action plan- If the situation was to happen again what would you do differently?

Example of my refection regarding the team work project. 

· Description – what the problem (What has happened to you)?
The problem is me and my team members were finding it hard to communicate with one another.
· Feelings- How were you feeling /thinking at the time this happened.
At the time I was very upset/ angry because in the beginning we all got alone, we were able to communicate with one another, but once we started to do the work everything went wrong. 


· Evaluation – How was the experience? 
 I found the experience too draining and tiring.  
· Analysis- Are you able to make sense to what had happened?
At the end of the day my team members had a big personality which I feel was overwhelming.
· Conclusion- What could you have done differently about the situation? I could have set up meeting a with my team members to let them know how I was feeling at the time.
· Action plan- If the situation was to happen again what would you do differently?
If I had to do it all over again I would pick my team members very wisely, I would also make sure that I voice opinion and make sure we are all on the same page in terms of our goals and vision. 

Tuckman cycle has helped me learn how to reflect more on situation on my life situations and challenges I may face in the employment world, and helped me improve on myself. 

Problem Solving: 
Http://study stagepub.com/Morgan- says problem solving is a process that seems relatively straight forward by clarifying the problem, establishing the cause and making a choice.

Kepner& Tregoe 2013, come up a scientific approach, which helps problem solving by: 
· Defining the problem.
· Describing the problem.
· Establishing the problem.
· Test the probable cause
·  Verify the true cause.

What is the problem?
The problem is when I was working in a group communication was the hardest thing among us as a group.

What’s the cause of the problem?
The cause of the problem was luck of communication, interest in the tasks given, trust, understanding and luck of leadership amongst ourselves.





How to solve the problem? 
In order to solve the problem I would have to set a meeting with my team members to talk about the situation.
Explain the situation to them (my team members) and Work out a plan for the way forward regarding the situation.

Presentation Skills: 
·  Another way of delivering information – to a group.
· Presentation is seen as a fundamental skill.
· Presentation is a standard part of business/ employment life.
During my time at the university we had to do presentation, which involved team working. We had to do two presentations the first presentation was a total mess. We were so disorganized no one knew what to say, everyone seemed confused, they kept repeating them self. This was wrong. All of this was due to the fact we as a team lucked communication.  
The second presentation went well; I was more positive and confident with myself. I was able to say my lines without feeling too nervous. Reflecting back on the situation I believe this was due to the people I had in my group. We spent time listening to each, respecting each other and advising each, which helped create a positive vibe within ourselves. 
Time management: 
Time management is very important - to be able to control the use of time till such extent. You need time to be able to plan and manage your life without stress/ tension, to be able to have enough time with your family, work and studies. 
Time management is important for:
· Work responsibilities.- This shows you are committed to what you are doing either work / studies. It also shows you are able to meet the deadline on time. 
· To be able to attend university and work on time
· To be able to set your self-goals within a time frame.
· Prioritization – deciding which activates to be undertaken fast, and in what order starting with the most important task first working your way to the least task. At the same time dealing customers over the counter.  
 

Communication:
Communication is a learning process of communication – verbal and non-verbal communication – tactfully –establishing a rapport, listen and feedback.
http://study.stagepub.com/morgan
Communication – is very important in our daily life’s. We communicate to let people know how we are feeling whether we are happy / sad. 

The communication Process is: 
The communication process is all ideas to what to send to sender, who will transmits the message to the receiver, who will in return send the feedback (the message)  in some form of a message /  signal within the same time frame to the sender.  They, are Seven major elements of communication process: Message, channel and receiver – is noise
Feedback – is between sender and decoding
Sender: -The sender/ the communicator is the person who starts the conversation / communication process. 
· Encoding: This is when the encoding process begins which is non-verbal a method of  symbols, and body gestures, etc. to translate the information into a message. 
· Message:  when encoding is finished, the message can channelled either  written, oral, symbolic or non-verbal such as body gestures, silence and sounds, etc. or any other signal that triggers the response of a receiver.
· The Channel- when the sender can choose the medium which he/she would like to make the message effectively by the recipient.  This depends on the interpersonal relationships with the sender. It can be Oral/ written.
· Receiver Is the person whom the message is intended / targeted for. The receiver can decode the message depending on their knowledge of the issue, and relationship with the sender.
· Decoding -Is when the receiver translates the sender’s message to try to understand it.  Communication can occur when/ if the receiver understands the message from the sender.
· Feedback: This final step of the communication ensures the message the sender has sent to the receiver has been received by the receiver and they interpreted it correctly. 






· Financial Stability – To make sure all my bills are paid on time and any outstanding bills to be paid through a pay payment plan.
 
· Start looking for another job.
 Ideally I work at agency work as they are likely to e more flexible with me working part time. 
















2. 
3. Tools  for personal development:
The tools one can use can use for personal development are the
· SWOT analysis.
· The smart development – meaning each letter depends on what you read.
S- Specific – what you have to complete
M- Measurable – How will know it’s completed? Yes/no
A-Achievable –When is most likely to complete the work?
R- How long – what’s the tome scale.
T- When you intend to complete the work according to the time scale you have set the work for.
Http://study.sage pub.com/ Morgan.

· SWOT analysis:
The SWORT analysis is a technique used to identify the weakness, strength, treat and opportunities of ones personnel development, company, and business.







My SWORT analysis: 


http://www.mindtools.com

The Johari –Window -This technique was created by Joseph laft 1916-2014 to help people get / have a better understanding of their relationship with other people and themselves. 
· Self-awareness
· Personal development
· Communication skills.
· Team development.
This technique can be used for team work to be able to understand your team members. 
   
4. Understanding and Expectations of the world of employment: 
The word of employment is changing every day. In some companies they will ask you to fill an application form and answer five to six competences questions to demonstrate problem solving, communication and team work. But in some place they will ask you to send in CV with the skills you have / learnt.   
The skills I have grained: 
· Team work: 
· Learning & Development : 
· Problem solving.

What I expected from the world of employment is:
· Training – facility that enables people to learn more about their job roles and the company. The training offered will enable to help enhance the process of your work performance, skills, knowledge, and attitude as well the individual. Training will enable you to perform a much better job effectively as well as to continue to produce a much better quality of work. With training you are able to get a promotion quickly.
· Learning- for individuals to grain knowledge and understanding and experiment. ( Marton & Ramsden ,1988)
· Mentoring: mentoring is another way for an individual to learn more, grain experience and to be able to give advices, assist and support to a mote’s career- life guidelines, learn and develop.
This plays is very big role in one’s life when they are feeling lost and confused of which step to take next in life.
· Presentation skills.- shows confidence
· Organization skills.
· Self-confidences. Is very important as it shows you know what you are doing.
· Performances reviews: I expect a performance review at least every six months to know how I am doing and look at ways I can improve on myself and my job. 
· Feedback from your manager- I believe its very important as it gives you an idea of how your performing at your place.
 What are transferable skills?
Transferable skills are a set of skills and abilities, which can be applied to a wide range of different jobs and industries. 
They are important skills because they show that you’d be a good fit for the job, they demonstrate what a candidate can bring to a role, from what  they’ve learnt from previous positions or experiences
My transferable skills are: 
a) I good know of the computer.
b) I have good maths and English skills. 
c) I am able to write and read English.
d) Good customer service skills. 
My experiences from my past job are:
1. Providing good customer service.
2. Good communication skills.
3. Good knowledge in IT skills.
4. Serving customers over the counter.
 Transferable skills are a great way to highlight why you’re right for the job.  
Examples of transferable skills?
· Leadership skills:- Leadership skills are important in most jobs mainly manager roles.
· Time management- is vital as you may need to work towards a deadline.
· Prioritisation-prioritising your work load by dealing with the most urgent tasks first and implementing time saving techniques to get small tasks done faster (e.g. spread sheets, templates).
· Delegation- this shows you are committed to the job and that you are able to train other colleagues regarding the work system. 
· Listening and communication :Its very important to listen and following instructions so that you are able to delivered excellent customer service to the customer.
https://study. Sagepub.com/Morgan






5. My career ambitions/ Aspiration:
 There is so much that I would like to do, in life regarding my career ambitions. I would like to be:
A.  A yoga / health and fitness teacher.
B. Do my master’s degree.
C. Open up a health and fitness resort in Africa. 
D. Do some charity work in Africa/ Asia 
E. Be a house wife.
F. Become a judge’s clerk.
G. Become a manager at my old work place. (Aiming for the highest band which is A).

6. Personal Development: Personal Development; 
What is personal development? 
Personal development is being able to carry out activates that will enable one to develop their skills / talents, to be able to enhance a better quality of life as well as contribute into ones dreams.
Maslow 1970, said we all have a self-built need for personal development which is called self-actualization. This occurs through feelings, experiences with total concentration.
a) Vision : - Being able to have a clear vision of where one wants to be, in five months’ time or in a years’ time from now In vision in five months times from now my vision is :
· To be doing my second year in university. 
· We (my house hold) should have moved into to our new house/home. 
· Being financial stable- making sure that all my bills are paid time.
· Get a new part time job – One which I would enjoy. Doing reception work – ideally working in a law firm/ or for the government. 
 
Stage two:  Planning :
Planning is the stage , when you plan how are you going to achieve your  goals , and also setting a time frame in mind for the goals. 
In order to achieve my ambitions I would first of all:
· Finish my studies.
· Look at what is required to become a yoga teacher. I know for a fact training does not take long. From six weeks to six months.
· Start looking at buying land in Africa to start my health and fitness resort.
· Start drawing up a plan/ idea of how  I would like my resort to look like, how much money I am willing spent and how  big I would like it to be. 
· Do more research into the health and fitness resort by visiting one and getting more of an idea what a fitness resort is all about.
· Start saving every month. 
· Keep practicing my typing every day to build up my speed as it’s the most important skill they are looking when becoming a Judges clerk.

After my five month goal I should have achieved everything I had set for my self. 
1. A new part time job
2. Financial stable.
3. A new house. 
4. And in my second year of university. 
My goal for the next seven months is:
· To be in my first/ second term of my second year in university.
· To keep on saving- not spending without a reason.
· To continue to be financial stable.
· Have a part time job in a law firm
· To visit a health and fitness resort – to get an idea of what’s like to own a health and fitness resort. Look at what they charging, what kind of class they do, what they have got to offer to their customers, what are their pricing like?? Is everything included in the package or can one pay they go??What the average stay at the resort one week to two weeks or is it a month. ?? And the kind of services they provided.
· Depending on my university and work time table – if I am able I will do a yoga course. I would need to look at how long is the course for.
· I would also like to go on holiday with one of my f

So in three years’ time form now:
· I should have got my degree.
· Apply for the judge’s clerk’s job/ band A job at my old woke place. As I should have the skills and knowledge they require.
· I should have finished building my health and fitness resort in Africa.  It should be opened for business. 
· I should have had my girl who will be three years. 
· Happily married.
· Financial stable.
· And happy.
· I should be a qualified yoga teacher.
· Stay Motivated –
In order to achieve my goal nor matter what I am  are going through always stay motivated  and positive to help with this watch self-motivation video, reading self-motivation books and attend a self- motivation workshop . The people you hang around with also make a difference to you achieving your goal. You need to be with positive people who are on the same page/ level of thinking like you. Negative people will just pull you down. Before you know it a year has passed and you have nothing to show for it.
I would to keep looking  back at my action plan to remind myself of the things I done and still, need to do before I  move on to my next  plan. Before I can move I will need to take some time out to reflect back  on my last goals and work out what I could have done differently  using the SWOT analysis to help  work out my strengths, weakness  treats and opportunities.
 Apart  from having my action plan in my dairy, I would have  to make sure I  look at my dairy every day and night to remind me of  my goals .  I would also hang / display my goals in my bedroom to remind myself of the tasks that I need to do and how to achieve them. To enable for me to achieve goals even more I can set myself up with weekly / daily of tasks of what to do. I.e 
On Monday 27 January  2018:
My action plan will be as follows:
· Get up at 6am.
· Go for a ran. 
· Wash make breakfast
· Get ready for work !
· Get to work . 
· Carry on with my daily duties by prioriting my work load by dealing with urgent task at hand. While working my way through my workload.




7. Conclusion:
Writing this assignment has been an eye opener. Its opened my eyes to believing by planning, having a vision things are more likely to happen/ (comes to pass).  Writing thing down enables one to see things a lot clear be positive and having more faith. The key is to keep visualizing your goals every day. Writing and setting your self-tasks helps push you into doing the things you wrote down (your visions).  It also makes things seem more real that all things are possible if you put your mind to it. It helps to plan things a lot more. 
This assignment has made reflect on my life more and want things more. 












Reference:
The business student’s guide handbook peter Morgan 2017
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Weakness: Faith. Trust. Determintion


Opportunites: I have a chance to study. Give my and my son a better life 


Treats: Beliveing in my self. Negative people.
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