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Current Health is a company founded in Edinburgh Scotland in 2014 by Christopher MCcan and Stewart Whiting, the company specialises in wearable health Technology and Digital wellness solutions.(current Health, 2021) “That prides themselves on power excellent care wherever patient care” (current health 2025) With a mission to empower individuals through real time health tracking, the company started as a vision and transformed to become an operational company that partnership going forward to lead respect and trust leading hospitals and health systems.in 2021 current health returned to roots as an independent company  with a mission of “ safe , scalable, patient cantered care  at home and community” (current health 2021”)So their key mission is to shift healthcare from reactive to proactive by enabling early signs through maintain continuous monitoring .Its mission is to deliver “hospital level care at home”  Inspired by one of the co-founders experience with his grand parent. And aligns closely with NHS Scotland long term strategy to shift care from acute settings to community-based environments (NHS Scotland, 2023;Scottish Government,2021), by enabling earlier interventions and reducing unnecessary hospital visits, current health supports both patient wellbeing and national and internation system wellbeing efficiency. They are already being used across several NHS trusts and health systems showing its scalability effectiveness across different healthcare systems. This report will analyse current health the positioning of current health through stakeholder mapping, using frameworks such as Mendelow’s matrix to prioritise engagement based on power and) communication plan by showing frame works such as SWOT, SMART, THE RACI MATRIX which clarify stakeholder roles and responsibilities in complex projects(project management institute, 2017) and objectives the report will be open to how stakeholder engagement be strengthened and the sale across Scotland. The goal is to provide accountable insight that aid both organisational growth and improved healthcare delivery moving forward.


[bookmark: _Toc217042674]1.Background and context

With rising demand, staff shortages and limited hospital capacity NHS Scotland is under increasing pressure and need for new efficient ways of delivering health care. (Scottish government, 2021) In this day and age people’s life expectancy is rising with people developing complex health conditions that need ongoing monitoring and aid. Traditional procedures of care such as such as face-to-face appointments are no longer effective on their own.
In response NHS Scotland has committed to moving into care for the community and also investing into digital health and backing innovation that helps improve access, efficiency and results. Remote monitoring is key factor in this strategy. It allows patients to be cared for at home, with health care individuals receiving real time updates on their condition, this also means issues can be resolved early, interventions can be applied faster, and patients can avoid unnecessary visits to the hospital. Current health uses wearable devices to monitor vital signs, symptoms and activity levels and can respond promptly if anything changes.
Expanding across NHS requires careful planning. Each trust has its own systems, priorities and challenges for example staff need to be trained, patients need to feel confident and regulations need assurance data is handled safely and securely. Hats why this report does not only focus on technology but also people process and strategies needed for future succession. By joining strong stakeholder engagement, clear targets and realistic delivery plan this launch can support NHS Scotland long term future goals and bring value to patients, staff and other health systems.
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	STRENGHTS 
	WEAKNESSES
	OPPUTUNITIES
	THREATS

	· FDA clearance enhances credibility and regulatory trust.
· Active use across NHS AND U.S Health care systems.
· AI integration enables predictive intervention and care plans.
	· Insecurity of dependency on clinical validation may slow down progress moving forward.
· Limited brand awareness may produce challenges 
	· NHS digital evolvement creates demand. 
· Demand for independent remote care being with to massive internation and nation places on a larger scale.
	· Continuous development may replace slower providers.
· Competition from big and small brands

	· Funding and support
	· Regularity of national and international   complexity of policies and laws
	· Expansion into consumer wellness
	· Data privacy concerns
· Economic resistances/pressures

	
	
	
	





It is approved by the FDA validating safety and effectiveness this makes sure it puts the company in a position where consumers/ stake holder hold trust towards the organisation in both the United States and the United Kingdom health care markets.
The company also uses AI to use data to predict record patient records to see either deterioration, which can prevent before having to wait for a face-to-face appointment enabling an implemented preintervention proving trust and reliability. 
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To guide the launch of currents health remote monitoring platform across NHS Scotland, the following SMART objectives have developed. These goals are designed to be specific, measurable, achievable, relevant, time bound and ensuring clarity and accountability throughout the project following the SMART framework widely used in project planning (MindTools, n.d).
Objective: Expand the NHS Trust Adoption
· To aid the successful launch of currents health s remote monitoring platform across NHS Scotland, the first aim is to increase adaptation among NHS trust. The focus is on building trust and proving the platform reliability through early implementation in high need areas particularly where hospital admission rates are high or where care is under pressure.
The objective is Specific in targeting 10 NHS Scotland trust through key indicators such as the number of trusts onboarded (Measurable), patient enrolment figures and the number of staff trained to use the system effectively.(NHS Scotland) These numbers will help monitor progress and highlight area needing addition aid. Current health already has a powerful reputation and foundation through already established successful partnerships’ offering tailored onboarding support the company can offer services without compromising quality of service which is achievable.
Their objective aligns with NHS Scotland aim to advance from hospitals to easy access community settings. By enforcing earlier interventions and reducing unnecessary trips to hospitals, the platform support national and internation goals for a consistent stainable, patient centred care which is clearly relevant.
Objective: Reduce hospital admission

This objective is to achieve a 20% reduction in 30-day hospital admission trips for patient with chronic illness within 18 months of implementation. This is specific and measurable outcome goal that directly reflects the platforms clinical value. (Greenhalgh et al., 2017)
The goal is also achievable based on data soft launch data showing reduction in readmissions when remote monitoring is used to support early intervention, by alerting clinicians to changes in symptoms the platform can enable prevention for deterioration. This objective is relevant to NHS Scotland’s efforts to reduce pressure on services and improve patient outcomes, readmissions are time consuming, disruptive and more time than not avoidable especially for conditions such as diabetes and failure the platform can deliver significant impact.
The time bound factor enables time to gather data and monitor outcomes, progress will be reviewed quarterly with improvements made as and when needed for higher effectiveness. The third objective is to develop and implement a tailored stakeholder engagement plan by 2027, this includes NHS staff, patients, and regulators. This objective is specific and targets engagement and measurable through pre and post implantation surveys and feed back scores. It is achievable through a structured communication plan supported by tools like RACI and Mendelow’s matrices to ensure the right people are consulted, informed and aided at the right time.
	Objective 
	Specific
	Measurable 
	Achievable 
	Relevant
	Time-Bound

	Expand NHS Trust
	Introduce remote monitoring platform across 10 NHS Scotland trust.
	Track patient enrolment stats and percentages of NHS staff able to confidently use the system.
	Develop existing NHS partnerships with proven success stories.
	Support Scotland NHS aim to shift from hospitals to remote care in communities 
	Complete goal by end of 2027 with frequent reviews (Quartey)and an evaluation.

	Reduce hospital trips
	Use Current health’s platform to reduce patients with chronic conditions trips to hospital
	Monitor reduction in trips to hospital rates across participating NHS trust, end goal being 20% reduction 
	Use reliable data and early intervention data to use as leverage as in real time.
	Reduce pressure and aim to support NHS goals for patients
	Review in2027 of full implementation and the impact on results.

	Improve stakeholder engagement
	Develop personal/tailored stakeholder engagement plan for NHS staff
	Utilise surveys, feedback forms and monitor before (pre) and after implementation 
	Dedicate a team to specifically for engagement and consistently maintain use of training workshops and channels
	Long term use will provide trust in platform 
	launch engagement plan by 2026monitor and review by 2027
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Success of the launch leans on the involvements and crucial support of a variety of stakeholders. Each group brings a wide range of priorities, responsibilities, and expectations, understanding these positions helps to ensure the communication is directed and targeted. Engagement is important and risks are monitored and managed effectively.
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	Stakeholder type 
	Stakeholder group 
	Roles and Responsibilities

	Internal
	Programme director (current health)
	Manages NHs relationships, makes sure things stay on track with NHS leaders, make sure targets are met.

	
	Project manager
	Coordinates timelines, resources, day to day execution across NHS SITES.

	
	Operational manager 
	Monitors logistics and sending out monitor kits, and connections with NHS systems 

	
	Training Lead 
	Executes onboarding and training for the NHS to ensure efficient and confidence usage of the platform.

	
	Data Analysis
	Tracks ongoing performance, evaluates outcomes, and supports monitoring.

	External
	NHS Clinical Lead
	Monitors patient safety ensures trust and ensues company alignment.

	
	NHS Admin Teams 
	Monitors contact data, budgeting and insures operational improvement. engagement 

	
	Patients 
	and feedback to ensuring success

	
	Regulation Bodies
	Maintain data protection and compliance.

	
	Support Teams (NHS and current health)
	Facilitate tech integration, cybersecurity, and future system support.
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Clear, open, and consistent communication is vital to the succession of this project. Each stakeholder group has diverse needs, so the plan focuses on maintaining the right people involved and supported at the right time.(project management institute, 2017) This helps establish trust, reduces confusion and conflict and keeps everything on the right track especially as the platform evolves across NHS Scotland.
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	Stakeholder Group
	What they need to know 
	How communication is made 
	How often

	Programme Director
	Clear future projection, risk, and feedback
	Weekly reports and monthly check in meetings
	Weekly and monthly

	Project manager
	Updates daily, team
	Daily updates and teams collaborating
	Daily

	NHS Clinical Leads
	collaboration the platform supports patient and staff needs 
	Team briefings, updates, feedback sessions, and workshops
	Biweekly

	NHS Admin
	outcomes contacts, budgeting and launch times
	Emails, teams’ meetings
	Monthly

	NHS Staff
	Where to get support and how to use platform
	Training workshops, posters. 
	Pre and after launches and when needed

	Patients
	How to use platform, what it does and how it Impacts
	Leaflets, SMS, helpline
	

As needed

	Regulation Bodies
	Data protection 
	Formal planned reports
	Every quarter and as and when

	I.T Support TEAMS
	policies and updated compliance
	Weekly check ins
	Weekly, documented, shared tickets



The communication plan is designed to keep open and clear communication, so keeps everyone involved, informed, and supported throughout the launch.( Department of health and social care, 2022)By tailoring the method, timing and message to each specific group from the NHs staff and patients to regulators and It teams  we can reduce confusion, conflict, build trust and make sur ethe platform is used effectively.(NHS Education for Scotland)it also helps stay targeted for future goals especially stakeholder holder engagement and smooth running across NHS Scotland.(Mendelow, 1991)
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Using the RACI matrix helps identify who is Responsible, Accountable, Consulted and Informed at each stage of the launch. This avoids confusion and conflict; speeds up decision making and ensures everyone knows what they are meant to be doing in their role.
	Task
	Responsible (R (
	Accountable (A)
	Consulted(c)
	Informed(I)

	Define launch strategy
	Project manager
	Programme manager
	NHS clinical leaders’ operational manager
	NHS trust boards

	Executing staff training
	Head of training
	Project manager 
	NHS clinical leaders
	NHS staff

	Patient Onboarding
	Head of clinical lead
	Project manager
	Patients, clinical leaders 
	Programme director

	Data integration
	IT Support team
	Operational manager
	Project manager IT Leader
	NHS admin

	Compliance and data governance
	Operation manager 
	Programme director
	regulators
	Patients staff

	contracts
	NHS Admin
	Programme director
	Project manager
	NHS trust board

	Monitoring and evaluation
	Data Analysis
	Project manager
	Clinical leaders, programme director
	All stakeholders



This matrix ensures that decision making is distributed appropriately, whilst accountability remains trasnsparent.it also builds smoother collaboration between internal and external stakeholders/teams.
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We have used Mendelow’s matrix to prioritise stake holder engagement which maps stake holders based on their influence and interest this helps with building communication and engage strategies.
	Quadrant
	Stakeholders
	Engagement strategy

	High power, high interest
	Project manager, clinical leaders, programme directors
	Monitor closely, frequent updates, build strong relationships

	High power low interest
	NHS Admin, regulators
	Maintain satisfaction, clear and open channels of communication, updates, ensure compliance

	Low power high interest
	NHS staff, patients
	Keep informed, offer aid, training and feedback opportunities

	Low power low interest
	nonclinical staff, public
	Monitor, take a step back unless directly effected and needed 



This matrix supports a communication plan where time and resourced are targeted where they will have the most impact especially where influential success or resistance can be shown.
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Not all projects are smooth running and go perfectly straight to plan, especially when launching new tech in a continuously busy health care system.(Greenhalgh et al., 2017) But by catching the main risks early for example like staff feeling overwhelmed, tech glitches or patient concerns we can keep a couple steps ahead and respond proactively.(Topol, 2019)Having long sand short term realistic backup plans in place in case means we are prepared to manage any problems ahead of us without losing momentum.(project management institute, 2017)
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	Risk
	What could happen 
	How to reduce risk

	Reduced staff engagement
	Staff may feel anxious and have concerns using the platform which may add to workload 
	Provide training, offer aid and support 

	Tech issues during launch
	Implementation could be delayed due to glitches and connectivity problems 
	Soft lunch to create confidence, involve IT teams early

	Patient confusion
	Patients my not feel confident and may not know how to use remote monitoring 
	Offer helpline support get patients involved use feed back services 

	Data privacy concerns
	Anxiety about how personal data is stored and shared could affect trust 
	Use clear communication, leaflets and workshops making patients to understand



By thinking about these risks ahead of time the project can stay flexible, prepared a resilient, ready for glitch but also ready to adapt without losing momentum.
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Based on the goals, stakeholders need, communication plan and risk analysis I recommend the following to support a smooth and successful launch. To ensure the launch of current health remote monitoring platform is successful across NHS Scotland, several realistic recommendations should be implemented. Firstly, with a soft launch staring with a few NHS trusts before up expanding the team can learn, improve, and adapt to the approach. Early succession will help build confidence and momentum .Secondly prioritise staff engagement from the very start staff are crucial to this projects success  so they need clear and frequent training  and a safe comfortable space to be able to ask questions  and get aid from clinical leads who understand the day to day pressures and stress. Thirdly keep communication clear, simple, Open and consistent. Whether patients, teams, or regulators everyone involved benefits from regular updates and updates specific to their role. Fourthly integrate flexibility, healthcare environments are hugely busy, unpredictable so unexpected challenges and delays may occur. Finally monitoring what works and what does not by setting clear goals, monitoring, and reviewing frequently, improvements can be made via impact results and stakeholders are kept updated throughout the journey.
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Launching Current health’s remote monitoring platform across NHS Scotland’s more than a technical project, it is a strategic shift, backed by measurable goals, strong stakeholder engagement and realistic strategy delivery.
The three SMART objectives across 10 NHS trust, reducing 30-day admissions by 20% and improving stakeholder engagement also provide a focused framework for success. The reflect both the urgency of NHS Scotland challenges and the opportunities to create long term value through innovation. These goals are not just ambitious but realistic with the right structure, aid and commitment,
Stakeholder engagement has already been placed at the core of this strategy, from clinical leaders and teams to patients and regulators, each group plays a crucial role in forming a launch. Tools like the RACI and Mendelow’s matrix have helped clarify responsibilities and prioritise communication ensuring that nobody is left behind, guessing or unsure, this is especially important in the healthcare environment were trust and clarity ae essential. The communication plan builds on this by offering a tailored, consultant messaging to each group, whether it is a frontline nurse being trained on the platform or a regulator reviewing compliance data the end goal is the same-Make information accessible, efficient, and relevant. This not only supports adaptation but also confidence and long-term use.

Potential risks have been acknowledged from staff anxiety to technical issues and data privacy concerns, rather than treating them as barriers the project treats them as warning opportunities to keep ahead, listening more closely and adapt if and when needed. The migration strategies realistic formed from experience and designed to keep the launch resilient.

Finally, the strategic recommendations offer a clear view forward-start small, engage early, communicate early, maintain flexibility, and learn and adapt as you go. These are crucial principles for delivering change in a complicated, human system. With the right leadership, commitment to learning and adapting this launch has great potential to transform care across NHS Scotland. It can potentially show what is possible when tech is used not just to digitise but also to humanise it.
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