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Executive Summary
The report below contain complex problem in the existent operation of the UK working place and its impact and scope  then analysis of the identified problem is done by finding the solution in organization operation of UK company. Then decision making techniques used for choosing and creating the appropriate solution. Then plan for implementing solution is made by communicating to stakeholder and by monitoring and controlling. At last conclusion is drawn of whole report in short.
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Introduction
In the below report contain the complex problem in the existent operation of the UK working place and its impact and scope. In the report analysis of the identified problem and its assistance in the development of the decision-making process is mentioned. In report range of multiple ranges of the alternatives used for resolving the situation in operation working environment. In the report, various techniques and theories are implemented for analyzing solutions range in operations. Then in the report, a plan is developed to implement the desire solution in discussion and operations on the communicating plan to stakeholders. In this appropriate approaches for monitoring plan by implementation and then its effectiveness also reviewed by ensuring that technology is implemented as per solution.    
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The Problem in the Workplace Including  Its Scope and Impact 

As per the case study, it is evident that workers of the UK are suffering due to their working at various workplaces as per this issue it is termed that UK workforces are in crisis. As per the case study research, it is stated effective percentage of UK workforces are undergoing from a crisis that affected them and their complexity also increased in operations. Workforces for the UK are under crisis due to the non-friendly work environment or ineffective environment which demoralizes and reduce the perception of performing their job in an operational environment. UK employees who are working in the different work of the organization shared their views that showed 3 out of 4 people stressed due to work and a major proportion of the population are the younger staff.
 64% of the employees stated that their work got affected due to their sleep pattern, about 2/3 of them are total people who reported they never feel the pressure of duty at work stays post during their operational time. During the operational workforces are also feeling undervalued considering their current output from which they are getting their jobs. Employees loved the work which they do but there is a feeling of undervalued due to appreciation is missing at their workplace for motivating them and let them also feel they are part of the organization while contributing to operations(Mazzola and Disselhorst, 2019).
50% and more employees are surveyed that they have friends or the friendly environment in their workplace as this help in reducing their stress and in this manner ¼ of employees then continue their jobs as they give prioritize their good working and friendly working environment in the UK. All factors which stated above are impacting employees working which influenced them fro switching their jobs from one place to another place. 
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Analyse Information on the Identified Problem, to Help Inform the Decision-Making Process

As per the argument stated it is identified that workers of the UK are facing complex problems in different of their working organization. UK workers are undergoing issues of the dissatisfaction due to they are not getting the appropriate appreciation and attention in both individual and team working of operation and this build stress among workers which also affect their personal life of workers. In the workplace, there is an absence of a friendly working environment that affects employees' perception and also reduces employees' morale and their satisfaction of working. By analyzing all the issues and taking all factors into consideration it is stated major of the reason which causes the dissatisfaction among employees is unfavorable work condition, lack of a friendly workplace environment. Taking all factors into consideration many of the factors which affect employee’s morale and employees working in an operational environment.  
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Figure 1 – Problem UK workforces is facing
Sources -(Chapman, 2020).
By taking all factors into considerations major reasons that cause dissatisfaction in the employees and reduce the morale in employees are Unfavourable working times, Lack of appreciation, Stress at work, Unfriendly working environment. By the organization all the above mention factors need to given priority so, it can lead to employee satisfaction and build a good workforce. With making the effective efforts all these issues need to be assessed with favourable and appropriate work conditions and also build the effective workforces those may not influence for switching their jobs this help organization to reduce their stress and work effectively by gaining success(Chapman, 2020).
By taking care of effect and cause analysis it has been evident that organization faces multiple factors in its operations so, for an organization it is very essential to develop the multiple solutions which will help an organization and be most suitable for rectifying the problem by stabilizing the proper workplace environment.  










Range of Alternative Solutions to the Problem
For assessing the problem that is developed between the workforce of the UK and the operational environment there is a need for the development of various solutions. As there are many of factors that raised effective set and operations issues and on this needed steps are to be taken in the operation of the workplace so, a positive employees perception can develop this will help to give good atmosphere to employees by gaining the working environment stability that will give benefit to both organization and workforce to achieve organization objectives(Mazzola and Disselhorst, 2019). Solution for resolving or rectifying developed operations issues are as -  
Stress in the work
For this issue, the proposed solution is considering employees overstressing in operation as per the issues workplaces operations are not optimized by using the appropriate practices s, for this organization can implement practices of stress management in workforces and the workforces should also provide the appropriate intervals in their operational environment so, employees can be relaxed. One more reason for stress in employees is ineffectiveness between operational practices and suitability and workforce considering of working. For reducing the stress among employee’s organizations should develop an effective working environment by reducing their time of working(Immanuel,  2020).
Unfriendly working environment
For this issue, the proposed action can be taken by giving the employees a friendly environment to work at their workplace. As the unfriendly environment affects operational productivity in employees and their working perceptions. As an increase in organizations' operational environment in the UK required engagement of a cooperative working environment and effective team development. By engaging employees in practices will help them in assist and understand operational prospects of others while considering employees prospects by which employees will be able to interact to each other in a friendly environment which is built in organization and increased effectiveness(Mazzola and Disselhorst, 2019).
Lack of appreciation
For this, the proposed solution is appreciation and giving motivation in the operations workplace which helps to give motivation to employees by increasing their contribution in operations through positive perception building in employees. For this organization required the implementation of a motivation strategy and effective appreciation which help employees to be motivated and give their best in work as by this their issue of undervalued will also get resolved in the operational environment(Kular, 2017).
By adopting the proposed solution mentioned above will help an organization to rectify operations and solving the issues of employees by assessing them individually. For this, there is a requirement of creating planning of effective solutions by taking all proposed solutions into consideration.







Use a Decision-Making Technique to Evaluate a Range of Solutions to Identify the most Appropriate Option
The UK operational environment has assessed so, that the multiple reasons for employees' increase dissatisfaction can be assessed by reducing the perception of the workforce. In the operational environment, there are multiple issues that are evident and all these issues need to be taken into consideration while making effective efforts in a created stable working environment. The best and appropriate technique and model can be used to make decision making such as the scientific method as this method will help an organization in giving opportunity by building the effective solution by taking all different aspects into considerations(Padavic and Reid,  2020).
Scientific method
The Scientific method will primarily help in considering the entire problem by taking care of operations then assessing issue which is based on urgency should be considered for that effective efforts will be developed for increasing the productivity in an organization. Then the requirement of performing research background is there for issues employees are facing so that for that effective information set can develop for a further hypothesis. By considering the best objectives there is the requirement of proposed action implantation in the operation environment then observe the significance of it to get the best results. As per this organization implements various of solutions so, that the development of effective rectification strategy can be done by increasing their credibility in the process this will help in resulting formation of most of the appropriate plan as per the issues(Karmakar and Biswas, 2018).
By doing the assessment of UK workforce issues it is stated in UK workforce is going through various of serious issues of their dissatisfaction for the condition of unfavorable working, lack of appreciation and the unfriendly environment in operations all the issues need to be assessed so, effective steps can be taken by ensuring the positive workforce response.  So, one of the most perfect solutions that UK organizations can adopt is practices of employee effectiveness by giving the development and training to the team and individual employees by taking care that all effective employees in the UK are motivation in their operation for giving their best results. The UK organization working time needed to assess and if required the priority should be given to reduce employees working time (Alcantud,  2018).














Develop a Plan for Implementing the Solution
	Problem 
	Solution to be implemented 

	Stress in the work

	Effective efforts should be implemented which help employees in staying productive and this also help in the rectifying problem and reducing issues in workplaces for the workforces.

	Lack of appreciation

	Developed steps which are taken by the organization to increase the development of employee's performance and working in the appropriate value and set time frame. All these practices are required by an organization to perform in the continuous-time interval (Mahmood and Fan, 2019).


















Communicate the Plan to Stakeholders
The developed plan should be required to communicate with organization stakeholders so, that an effective environment should be created for working and execution. As the stakeholder are required to be communicated the plan so, they can also be involved in the process as they are one of the important people of the organization as they give their valuable suggestion in developing the plan and all other people need also be communicated as this will required engaging funds in their executions of a plan so, its need to be addressed(Ueki and Guaita Martínez, 2020).












Assess Appropriate Monitoring and Review Techniques to Ensure Successful Implementation of the Solution
In operation, the plan is implemented which needs to be considered with the effectiveness and prior efforts so, an organization can ensure their working and can use plan for growth maximizing in their operations.  In the entire operation, monitoring can be performed through ensuring plan effective implementation as per their structure. For the workforce, the benefit is made by identifying employee’s issues and give satisfaction to the workforce of the organization by increasing their productivity(Laird and Hester, 2018). 
The organization for effective data creating must do review collection and surveys to employees which will help them in assisting various strategy need to adopted by understanding employees needs and then further rectification can opt for reducing lack of the strategy in plan. By using data and identified performance strategy can be developed by using effective information by developing plan and efficiency so, all issues can be rectified in operation environment of an organization and this will help an organization in resolving issues and better development(Saha and Sharma,  2020).







Conclusion
The above report will help in discussing problems employees are facing in UK organizations and its issues are also discussed in the operational environment of the UK. The report also identifies the analysis of a problem and complex problem for helping in the decision making process. In a report the alternative is also developed to rectify the situation then an effective technique of decision making is chosen for an appropriate solution. Then strategies are implemented, and a communication plan for stakeholders is also discussed then controlling and monitoring of the plan is also mentioned.  
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