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Script notes 

COPA90  Presentation Notes
INTRO
COPA90: football-focused media brand, founded 2012.
Known for fan-centric storytelling, docu-style content, global football culture.
Aim of the presentation: analyse management, leadership, communication, and organisational culture.

What COPA90 does
Independent coverage of football culture.
Global fan stories, grassroots football, youth/Gen-Z audience.
Highly visual, fast-paced, socially driven content.
Why they matter
Different from mainstream broadcasters: emotional, authentic storytelling.
Strong brand community; emphasis on creativity

LEADERSHIP & MANAGEMENT
Leadership Approach
Creative sector leadership: flexible, collaborative.
Empowering creators rather than top-down command.
Focus on autonomy, ownership, fast decision cycles.
Management Structure
Flat-ish hierarchy—teams operate semi-independently.
Producers + editors + on-the-ground reporters.
Project-based structure: assemble teams per campaign.

 INTERNAL COMMUNICATION
Communication Methods
Short feedback loops due to fast content turnaround.
Daily check-ins between creative, production, and editorial.
Heavy use of collaborative tools (Slack, Trello, Notion, etc.).
Strengths
Fast flow of ideas.
High adaptability.
Good cross-department collaboration on campaigns.
Weaknesses / Risks
Speed > clarity can cause misalignment.
Risk of inconsistent messaging across teams.
Creative tension when deadlines are tight.

ORGANISATIONAL CULTURE
Creative Culture
Youthful, energetic, storytelling-driven.
Emphasis on authenticity and community.
Encourages experimentation; willingness to take risks.

Potential Issues
· Burnout risk in creative teams under deadline pressure.
· Maintaining brand consistency as team expands.
· Balancing creativity with commercial clients’ needs.

 TEAMWORK & PERFORMANCE
How teams work
Mix of creatives, editors, strategy, social.
Collaboration essential due to documentary style.
Reliance on shared vision and tight deliverables.

Performance Considerations
· Creativity valued as key output.
· Success measured through engagement and quality, not just speed.

 SUPPORTING CREATIVITY
Ways COPA90 protects creative autonomy
· Giving creators freedom to pursue stories.
· Trust-based leadership.
· Avoiding micromanagement; offering high-level direction.
Where improvements could be made
· Clearer briefs to reduce rewrites.
· More consistent cross-team communication frameworks.
· Sustainable workload distribution.

7. IMPROVEMENTS (YOUR RECOMMENDATIONS)
Communication Improvements
More structured brief templates.
A “creative handover” process so editors get clarity.
Weekly alignment between teams during major projects.
Employee Wellbeing
More realistic timelines.
Rotating workload in intense tournament periods.
Offering mental health support / creative downtime days.

Leadership Development
Consistent management training.
Promoting leaders from within who understand creative demands.

CONCLUSION
COPA90 thrives on creativity, authenticity, and fast-paced delivery.
Current structure works, but improvements in clarity, communication, and wellbeing would boost performance.
Strengths: culture, storytelling, collaboration.
Challenges: deadlines, team alignment, maintaining autonomy.
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