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The essay's primary goal is to evaluate a concept you have and then discuss the needs and challenges in our own lives, those of others, and in society at large. What caused to select this notion? Considering both the first and the subsequent market research, we have presented our findings and the rationale for moving forward with this option. This is properly organized and supports the framework with all the necessary methodologies. The later part of the document demonstrates how the entrepreneurial knowledge and skills have been instilled and how it will ensure that the concept will generate answers to people's issues and solve people's wants. This involves personal growth in the participation in this module. The essay has been properly researched with the usage of proper scholarly literature that is relevant to the subject of study and balloons. 

[bookmark: _Toc110090174]Evaluating the Idea
Planning is the first step in launching a balloon business. It is among the most crucial phases of launching a company. A good plan may assist a business in predicting the following business processes, such as costs, expenses, income projections, new projects, balloon supply, customers, etc. One may attain the target business goals one has set for oneself with the aid of a thorough and organized strategy. (Parsjö, 2018) Consequently, it is crucial to plan each step of the balloon business. The idea of the balloon business came about in the most organic way possible as I was at a birthday party and noticed how many balloons were used, the observation went on to become a curiosity in knowing this business in a little more in-depth. The question also arises is what happened to the balloons after the party, or the event was over? Where they disposed of correctly as most of the time the remains are mostly bits and pieces, nobody notices but the waste management seems overlooked and that was the origin of the idea. To create a business that can be profit-making and does not have any recession, similar to the food business. Also, the major chunk of the plan was to create an environmentally friendly business that focuses on authentic balloon making that is industry-approved but also can be recyclable and be made of products that do not harm the environment and are bio-degradable. Due to the buoyancy, resilience, and propensity of plastic to absorb hazardous substances as it moves through the ecosystem, plastic pollution is present throughout the world's seas. The idea was to make them recyclable items too. This will be a huge help in global and local pollution/waste management. (Eriksen et al., 2014) In fresh and marine waters, the amount of manmade trash is constantly rising, and most of it is made up of single-use plastics. The creation of biodegradable polymers has drawn a lot of interest as a solution to this problem. The term "biodegradable" can refer to parts of the polymer that are derived from non-petroleum carbon sources or, conversely, it can refer to degradation by specialized conditions (for example, photo-oxidation, and high temperatures) that act on particular types of polymers. The microbial activity degrades the Biodegradable polymers are degraded. (Gilmour and Lavers, 2021) Additionally, the worldwide market offers mostly unenforced regulations surrounding the package labeling of goods that make biodegradability, and therefore, green-ness and all-naturalness claims intended to entice eco-aware consumers.
Starting a new business may be advantageous for both the business owners and society, but the journey there can be challenging. Education in company startups may help entrepreneurs and reduce unsuccessful ventures. The purpose of this thesis topic is to examine the use of gamification in educational systems for establishing businesses and the development of such systems. Gamification is the use of game design concepts in situations other than games. The goal of gamification in the educational system is to engage and motivate people, which will boost the effectiveness of the education system.
Finding the target market is the next phase, which might be done by determining the clinical strength and/or passion. The ages of the clientele you will service and whether your business will concentrate on a certain specialty, such as parties or weddings, are decisions you make as the proprietor of private practice.
Once the target audience has been determined, the matching income sources must be determined. Will one take cash payments from individuals, personal insurance, grants, or crowdsourcing? If insurance is the target market's main form of payment, one has to have credentials with each client's insurance provider. (Close and Desir, 2022). In the aspect of advertising, we can concentrate to convey a product's ecological benefits, green advertising frequently combines emotionally charged visuals of lovely natural landscapes with verbal arguments. (Schmuck, Matthes and Naderer 2018)
Finding the proper consumers offers a competitive advantage over other businesses and boosts revenue. Customers who are specifically targeted are those who will be engaged in the balloon industry. The requirements and expectations of the customer will also be ascertained. One must also decide whether the company will solely deal with B2C models or even with B2-B models. A legal entity is crucial, so that must be considered as well. It safeguards the business owner from lawsuits and other unfavorable situations. An owner will not be held accountable for any legal actions taken within the business. All the legal rights of a business and a trader will be divided by a legal entity. The business will be handled as an independent artificial human. It is crucial for establishing the legitimacy of the company and its owner.
In the balloon decorating industry, location is crucial. You may launch this type of online company utilizing social media or by building a website. A firm must be careful to select the ideal site. One can first launch a business from their own house. It will be sufficient to launch the balloon business if the area is large enough to accommodate the crew and the balloon supplies. Choosing the services that will offer to your clients is the next stage in launching a balloon business. There are numerous balloon decoration services available, including party décor, theme parties, event planning, and wedding preparation. You may offer all the services to your clients and then add more to cater to different types of customers.
It takes a team to launch a balloon company. A team may be required to help with the planning, execution, financing, decorations, inventory, and other aspects of the business. The team may include individuals in accounting, operations, sales, marketing, etc. In the beginning, it would be cheaper to recruit workers on a part-time or freelance basis.
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I have improved my capacity to plan the operation of a small firm after working on the essay and developing a balloon business strategy. A group that is created to carry out a certain economic initiative might be seen as the development of entrepreneurial thinking abilities. But concurrently, the economic. Project components may be highlighted. Both elements are crucial for the overall development of the idea from scratch. (Akhmetshin et al., 2019)
Three more vital topics that I would add to the reflection are knowledge creation, knowledge sharing, and knowledge utilization.  All methods used by the organization to develop and acquire knowledge are included in knowledge generation. Knowledge is developed inside the organization to protect the many forms of knowledge in favor of the future, whether it be implicit information or explicit knowledge, in which there is an interplay involving knowledge acquisition and explicit knowledge. New information is developed through four sub-processes of the ongoing knowledge creation process concept of generation. Socialization is a component of knowledge creation; the implicit information is transformed into new implicit knowledge, such as through experience sharing with employees of an organization. Externalization, or the conversion of information from implicit to explicit knowledge, such as compiling individuals' prior experiences. (Abusweilem and Abualoush, 2019)
Knowledge sharing is described as the organization's processes and strategies for transferring knowledge among staff members so they may use it and improve it to produce new knowledge. Knowledge cannot be devised or created without the presence of high concentration inclusion, so staying in the minds of employees without the engagement of others will not improve or increase, but rather be vulnerable to lose. Knowledge is not essential even without the involvement and access of the staff members to benefit from it. Training, informal gatherings, knowledge bases, best practices, electronic communication platforms, and organizational culture are some examples of tools and approaches for knowledge sharing. (Bourn, 2018)
Utilizing information efficiently and effectively is essential to ensuring that goals are met. The organization effectively and efficiently, which calls for the delegation of substantial authority and the providing. The organization must utilize the knowledge of its real activity with enough freedom, after storing data, reap the benefits, and devise applications. The
Knowledge should be utilized to solve and cope with problems. This has been eye-opening, and the proper flow of knowledge is what I think is the most necessary so that the work is done without any issues and lags. Using and profiting from this knowledge in actual work is how the use of knowledge is performed with the difficulties affecting the company. It serves as knowledge management's main goal by incorporating them into organizational processes and activities like management of human resources, quality control of goods and services, etc.
An entrepreneur must possess certain qualities to manage a firm and make sure all objectives are achieved. Entrepreneurs and employees with this skill set can oversee and managing the activities of many departments since they have a solid grasp of each one is what I personally think after this essay.  Multitasking, assigning tasks and making important company choices are all examples of business management talents. Digitalization and robotization are worldwide phenomena that have a big influence on the work environment and labor markets. Businesses nowadays must manage the steady flow of new information and technology, new job opportunities, rapid digitization of the workplace, and shifting skill requirements for workers prompt them to reconsider how they supervise a workforce. (Mazurchenko and Maršíková, 2019) 
Also learned the role of problem-solving via networking which is very interesting and something I would pursue even after the classes is over and in real life. An entrepreneur must possess certain qualities to manage a firm and make sure all objectives are achieved. Entrepreneurs with this skill set can oversee and managing the activities of many departments since they have a solid grasp of each one. Multitasking, assigning tasks and making important company choices are all examples of business management talents. (Yalcintas, IYIGÜN and Karabulut 2021)
I've always thought I'm a fantastic writer. I felt I was inherently skilled at expressing my feelings and ideas through words and nonverbal cues. But it wasn't until my task to write a business proposal that I nearly drove my ideas and sentiments about writing to the breaking point that I realized how inadequate my writing was. My ability to adequately manage my time was a considerable issue. I've a tendency to put things off. But after the first day of class, I realized I would need to change how I handled work and how I thought. I also discovered how composing without the impending pressure of a deadline might foster original thought. I did get some crucial time management abilities.


[bookmark: _Toc110090176]Conclusion
The essay has been thoroughly researched using appropriate scholarly literature that is pertinent to the topic at hand as well as balloons. It discusses how a solid strategy might help a firm forecast the expenditures, expenses, income predictions, brand-new initiatives, balloon supply, clients, etc. Plastic single-use items make up the vast bulk of rubbish that is man-made. Many people are interested in using biodegradable polymers as a solution to this issue. A team of experts is required to launch a business in the balloon sector. For the sake of introspection. It may be argued that the development of entrepreneurial thinking skills occurs when a team is formed to carry out a specific economic venture. To run a business, a person must have a specific set of skills. Business management skills include the ability to multitask, allocate work, and make critical decisions for the organization.
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