

Adam Thomas Jones 
2124751
Academic Assignments 
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime?
To deter and prevent crime is the ultimate objective of law enforcement organisations globally. A methodology that has been developed and adapted by police forces across the UK is Crime Prevention Through Environmental Design (CPTED), which has achieved a positive reputation as a practice of reducing crime as a complex approach that focuses on employing the physical environment to deter prevent criminal behaviour. The assignment will give details of the principles of CPTED, the effectiveness of its methodology and its application shall be discussed with the use of real-world case studies.  
The principled of CPTED are based on the understanding that the criminal element of society are more likely to engage in illegal activity in places that provide them the opportunity to commit offences without being in the view of other parties, the overall goal of CPTED is to create a sense of safety to members of the public and increased the perceived sense of risk to potential offenders, for example eliminating blind spots on CCTV. A key principle of CPTED is that of Natural Surveillance, which according to Design for Security (2023) can be defined as the design of the area to allow the residence or member of the public to observe the ongoing activity and deter or prevent any illicit activity from occurring In order to achieve this principle, the area of concern must be designed to maximise the visibility, this can be accompanied with effective placement of street lighting and the strategic placement of windows to encourage members of the public to monitor the area for any illicit activity (Crowe, 2000).  
The principle of Natural Surveillance can be supported by Cozens (2002) who noted a case study that was conducted by researchers on the area of Victoria Park, London, which at the time of the initial research had increased in Anti-Social Behaviour and to address the concerns, the police along with members of the of local community, majority of which were residents. Formed organised patrols throughout varying times of the day and because of the natural surveillance, it had a notable positive influence on reducing crime as the community members observed and reported suspicious activity, causing potential offenders to be at a heightened risk of be being apprehend.  
This can be supported by the Secured by Design initiative, a UK programme that is supported by Police Forces on a national basis to enhance the security of building and residential areas by implementing the principles of CPTED in architectural and environmental design (SBD, 2023). A key component of CPTED is Access Control, which can be defined as the principle that restricts access, egress of movement of persons in restricted areas and allow the identification of potential offenders (Taylor & Francis 2020). This can be further supported by Atlas (1991), who states that the use of secure entry systems, locks, and access control points to limit the unauthorised entry to buildings and controlled areas, this reduces the opportunity for criminals to exploit vulnerable access points.
Guy (2010) discusses the 20-year redevelopment project of St Mellons Estate, Cardiff, which was supported by the local Police, Council and was influenced by the Secured by Design Initiative. The project challenges were focused on the reduction of Crime and Anti-Social behaviour. To counteract these challenges, the architectural design incorporated, secure entry points to create boundaries between private and public places, which act as deterrent to unauthorised persons, improved lighting to discourage criminal activity during the night and community involvement in the area with the objective of engaging the community to take a sense of ownership over the residence and observe the activity in the surrounding areas. 
This can be supported by Piroozfar (2019) who conducted a case study on a high-rise tower of flat that was facing an increase in crime and security concerns of the criminal element utilising the premises to conduct illicit activities, to counter act this they implemented controlled entry via the main entrance of the building and provided access keys to control access areas to prevent unauthorised access by unknown persons by implementing the principle of access control to the premises, which  had positive feedback from the residents as it created a natural territorial influence to the premises by the residents, which is a further principle of CPTED. Residents notably felt safer as reports of burglary and vandalism were reduced therefore creating a better morale in the area. 
The principle identified as Maintenance and Management which refers to the strategies involved in overseeing the maintenance for the physical environment, to maintain a safe atmosphere as recognising that the deteriorating environment provides an opportunity from the criminal element of the public to take advantage of the poorly used area, this can be shown in where abandoned buildings become the site of drug use and Anti-Social Behaviour (National Crime Prevention Council, 2003). Through Bannister & Fyfe (2001) we can see the effectiveness of Maintenance and Management, which was a community-led initiative, with the aim of improving the Edinburgh Green Space to prevent and deter criminal behaviour whilst creating a safer moral to the public, the process included a partnership with residents, local authorities, and community organisations. The programme actively engaging the community to contribute towards the upkeep of the public areas and creating a safer environment for the members of the public, whilst reducing the fear of crime among residents. The case study demonstrates that the proper maintenance of management of the public spaces can have a direct impact of the correlation of criminal activity. 
In conclusion to writing this assignment, although there are many factors and principles that hold influence in the multicomplex approach to the CPTED, for the process to work and succeed, a key component which is not discussed or has been mentioned throughout my research only as a resulting factor is community cohesion and engagement. In my relatively short period of time and reflection on this assignment to my real-world experience, CPTED principles that are installed but fail, due to the lack of the community taking ownership and monitoring the area and reporting incidents as unfortunately today’s society culture is one of bystander over upstander approach. From the case studies we can see when all principles come into effect, CPTED is a successful component and tool to deter and prevent crime when community engagement and partnerships come into effect. 
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Why Is It Important To Manage Trauma And Mental Wellbeing In Policing? 

In the recent years, the subject of mental health and wellbeing has gained significant attention this is even more so in British Policing, with forces taking ownership, and making attempts to manage trauma and wellbeing of officers to overcome the stigma of mental health along with the culture of not speaking about it the objective of this assignment is to explore why managing trauma and mental wellbeing is of paramount importance in British Policing, highlighting the consequences for both officers and the communities they serve if the appropriate steps are not taken to manage it. 
Due to the role of a police officer, the officers are exposed to a wide range of traumatic incidents, which are is part of their role. These incidents can include but are not limited too violent crimes, sexual assaults, and domestic incidents. Due to the physical and mental exposure officers are subject too, this can often lead to traumatic and potentially long-lasting mental health issues. This can be supported by Mental Health Foundation (2023) who advised that prolonged and continual exposure to trauma could make a person more vulnerable to developing a mental health condition it can also lead to early stages of the development of Post Traumatic Stress Disorder (PTSD). This can be supported by NHS (2023) who state that the condition known as PTSD can develop immediately after the experience of a traumatic event or it can take prolonged periods to transpire depending on the complexity of the condition. In the instance of police officers who experience traumatic situations on an almost daily basis could lead to the diagnosis of complex PTSD, which may not develop until years later. 
Due to the high-pressure situations that officers are called upon to face daily, untreated mental health conditions can have a direct effect on the subsequent consequences that are as result of the decisions officers as this can leave their decisions making impaired as their ability to concentrate and focus on the task at hand. This therefore increases the chances of weakened judgment and risk of error. According to the University of Cambridge (2022) at least 46% of officers who took part in an anonymous survey have displayed significant signs of complex PTSD and as a result have resorted to using alcohol and other substances as a coping mechanism. This can be supported by Miller (2022) who states that after a random survey of 31 police officer, all of whom displayed significant symptoms of PTSD and believed this was a common situation in the world of policing. This can be further supported by Police Care (2023) who state that 90% of officers who faced trauma-based situations experienced some symptoms such as lack of sleep, enhanced sweating and were self-medicating with drugs and alcohol and sign of complex PTSD. 
To provide officers with the best possible chances of improving their mental wellbeing and resilience this can be done by providing officers with a satisfactory support system. This is crucial for police officers to aid them in manging trauma and their mental wellbeing. These support systems can include peer counselling, access to mental health professionals, and regular debriefing sessions. Ensuring that officers have the resources they need to process their experiences can significantly contribute to their mental well-being. According to the College of Policing (2023) peer support amongst officers allows each officer to understand the individual officers’ issues and assist with how they can improve their mental wellbeing, this peer support can act as a problem-solving narrative. This not only improves the wellbeing of the individual officer but also improves the moral and wellbeing of the force as officers enhances ability to understand complex issues are improved through the understanding of peer discussion. Officers are more likely to confide in other colleagues due to mutual respect and understanding between peers. This can be supported by Mitchell & Dorian (2016) who state that peer support works most effectively if officers speak under the understanding that they have anonymity, as  two of the officers biggest fears the appearance of being a weak link on the team and being restricted from operational duty. This can be supported by Delprino (2017), who state that the key to improving employee mental wellbeing of employee is giving officers a safe environment to discuss their experiences and trauma they have been subjected to as part of the incident.  
A further facility to assist police officers with their mental wellbeing is to provide police officers with access to mental health professionals who specialise in trauma and stress management for early intervention and treatment. The implementation of coping strategies to manage the psychological challenge of the role. The police charity Mind (2023) offers professional mental health support to offers on an anonymous basis to assist front line officers with coping strategies which are designed to assist the officer with their mental wellbeing. This can be supported by Richardsen & Burke (2019) who state that professional assistance in the workplace should not only support the employee but support the employers. Which can be further supported by Hetherington (2001) supports this action as this the assistance tool in overcoming the stigma of mental health.
 Edwards & Kotera (2021) state that there is still a stigma with officers reporting mental health as is does not display the stereotypical masculine role that some officers believe is expected of them. Officers may resist disclosing their mental ill health in fear of the negative reactions from colleagues, which is extensive in the police force and is a key role in influencing the individual reactions to stress and a counter reaction is how they respond to psychological distress. Therefore, preventing them from seeking help (Hackett & Violanti, 2003). 
In this assignment I have made attempts to discuss to provide a balanced discussion into the causes of mental illness and issues in the wellbeing in the police force and as to how this can be improved and the stigma surrounding reporting based on the academic research surrounding the mental illness and wellbeing in the police force that a high proportion of officers are suffering with their mental health. However, a high proportion of officers are reluctant to seek assistance due to the fear of the negative influence from colleagues. Based on this information to improve the mental wellbeing and moral of police staff, progression is required from the upper echelon of management and fed down to frontline officers but establish the main issues as to why there is a high proportion of officers with poor mental wellbeing and tailor the support accordingly. 
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Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience.
The organisational culture within British policing has often been the subject of scrutiny, particularly involving its negative characteristics. This assignment studies the requirement of confronting these negative cultural elements and highlighting their influence on accountability reform, community trust, officer behaviour and alignment with societal values. This assignment will refer to academic research, case studies in the body with supporting references and evaluate how the resulting impact has had a negative influence on the view of British Policing. 
HMICFRS (2022) published a report following the abduction and unfortunate death of Sarah Evarard. The inquest and into the passing if Everard highlighted public concerns about the ability of the police to ensure the safety of the public, particularly towards women and respond to their safety concerns. As a result of the inquiry a report by End Violence Against Women (2022) stated that 70% of women stated they believed that the organisational culture in policing needed to change towards violence against women and 1 in 10 women would now no longer report sexual assaults because of the Evarard case.
The report highlighted a preexisting culture of misogyny towards female officers and staff which further strengthened the negative perception of police officers’ attitude towards female colleagues and potential female victims of crime. The Cambridge Dictionary (2023) defines misogyny as the feeling that men are superior towards women or feeling of hatred towards women. 
Cunningham (2019) reports that of a sample conducted on female police officers on their experience of misogyny in the workplace and all the female officers confirmed that they had experienced misogyny in the workplace and felt it was part of the everyday “banter”. The Cambridge Dictionary (2023) defies “Banter” as a conversation that is not of a serious nature. We can see from the Cunningham that the issue of misogyny is deep rooted in the police force and has become a normalised topic of conversation and when challenged it has been identified as an appropriate for the workplace as banter between colleagues. To counteract this attitude towards and improve this deep-rooted misogynistic attitude of officers the Police Service need to tackle the issue of believing that ‘banter’ based conversations that are deemed appropriate for the workplace. As we can see from the College of Policing (2023) there are consistent efforts to improve attitude towards sexism and misogyny in the workplace with this training being conducted by upper levels of senior management, to ensure this is maintained it is to be enforced appropriately and through the appropriate official channels. Part of the Standards of Professional Police Practise is to challenge inappropriate behaviour, this also must be encouraged and enforced to eliminate the bystander approach which can be said as identified as acceptable behaviour. As we can see from Banyard (2015) the negative bystander approach, which in this instance is applicable to the police force is to create a negative environment for the victim of an incident with the aim to make them guilty over reporting the situation. However, regarding the policing environment this can been seen if a victim or witness reports an incident to their supervisor and as a result or the incident the upstander’s are isolated from their team, or a negative environment is ensued around them as a result of their positive action.  This can be supported by Hickman (2022) who states that creating an upstander environment promotes a positive influence and therefore promotes a good leadership culture, it can be said in the police in terms of the police force this approach needs to be encouraged by senior management. However, constables would have the most influential impact and the upstander approach should be encouraged to assist in overturning the negative culture. 

Delsol (2006) discusses a long lasting institutional racist culture that it is deep rooted in the police force specifically in the format of the Stop Search Procedure and that the use of the power is disproportionate against ethnic minorities. The issues surrounding the stop search have been a historic issue in policing and it can be said have led to riots and the formation of the Police and Criminal Evidence Act in 1984. This can be supported by Thomas QC (2022) who stated that the racial profiling of black people and consistent targeted stop search towards the community caused public uproar which eventually led to the Brixton Riots and the Scarman Report. We can see from the IOPC (2020) that there is continual change and improvement to this procedure from the use of training and putting the onus of responsibility on the supervisors to ensure that procedures are followed and adhered to appropriately.
However due to the negative influence of stop searched has had a dramatic influence of in the community over the disproportionality of the stop searches, we can see from House of Commons (2018) that the statistics the stop search that 29 in every 1000 black males were subject to a stop search over 4 in every 1000 white males were subject to a stop search, out of the survey conducted 20% of person aged between 18 & 30 felt that stop search was appropriate effective tool as they felt that the tool was of harassment. 
 In this assignment I have attempted to highlight some of the negative influences that British Policing are currently facing and how this affecting both the internal and external views of police staff and the public. The police force must be held accountable for these ongoing issues and make valiant efforts to overturn these issues and promote a positive influence. Peel (1829) stated that the police are the public and the public are the police and in this instance the public ongoing perception that the police are a misogynistic and racist organisation. Due to this negative perception, it can be said that public have lost confidence in the police service as due to their lack of ability to set an example, it can be argued that in recent times that there has been positive action made to counteract this and become accountable for their actions. In conclusion it can be said for the police to enforce the law in society they must be first abiders and upstanders for the public to have confidence in the police force ensure that they will be not judged when they come forward to police for support. 
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How effective is MAPPA as a means of protecting vulnerable people from harm?
Multi-Agency Public Protection Arrangements (MAPPA) serves as a crucial legislative framework in the United Kingdom, the purpose for its existence of the mechanism is to assist with the monitoring and managing offenders whose offences consist of sexual and violent crimes and due to their subsequent behaviour, have the potential to be a risk to society, in particularly effect members of the population which are considered vulnerable persons. The objective of this assignment is to discuss the effectiveness of MAPPA in fulfilling its primary objective, which is to protect vulnerable members of the population. My aim of this assignment is to discuss the effectiveness of MAPPA with the use of real-world case studies. 
According to Taylor & Yakely (2019) MAPPA was introduced by the Labour government in 2001, with the primary purpose to act as a sharing information between agencies to minimise the risk management between offenders of violent and sexual crime. This followed on from the development of the risk assessment mechanism, developed to share information between the police, prison service and probation. The process involved establishing a statutory framework in the UK, designed to manage and supervise individuals who have committed violent and sexual offences that are deemed a risk to the public. The procedure was underpinned by the Criminal Justice Act 2003. The mechanism involves the collaboration between various agencies and has been made compulsory due to the clauses underpinned in the legal framework. The primary goal of the mechanism is to is to reduce the risk of reoffending and protecting the public (Matravers, 2013). 
There are 3 levels of MAPPA, these consist of Ordinary risk management, Active multi-agency management & Active enhanced multi-agency. GOV (2023), states that if the risk posed as an offender are classified a level 1 or ordinary risk management, they are risk are of a level whereby they can be managed by a single lead agency, such as the police or probation services. If an offender is classified as a level one, they are considered love or medium risk to member of the public. If an offender is considered to pose high or very high risk of causing serious harm to others and their management requires an active involvement with one or more agency. This is managed at a monthly agency meeting with the permanent representation of core agencies. This category of offender can also be used for offenders assessed at lower risk. However, require an active involvement of agencies to manage any risks to serious harm or offenders who have been previously categorised and manged at level 3 but are no longer considered to be categorised as level 3 (College of Policing, 2021).  In this instance of a small volume of individual that are categorised as level 2. However, the management team require senior representation from the responsible authority i.e., prison service and assisting agencies to cooperate. This instance may occur who have not been assessed or pose a very high risk of harm. There maybe the possible of a high likelihood of media scrutiny or public interest therefore public confidence is needs to be enhanced (WOOD, 2011). 
To ensure the effectiveness mechanism of MAPPA is achieved, it is essential in for agencies to coordinate information also to appropriately and effectively share material across the concerned agencies, with the aim of the MAPPA mechanism to identify any potential risk to the public from the subjects and develop and implement strategies to negate them. The effectiveness of MAPPA is in the ability to create a comprehensive management plan for each case in a holistic approach to address the complex requirements of the individuals for example offenders with complex behavioural issues. (Williams & Nash, 2010).  
According to Crighton & Towl (2005) the challenges presented to MAPPA is the ability for the agencies to share information in a timely manner, as agencies lack the necessary resources to enable them to do this or they fail to act when required, this leads to limited information being passed and may have a detrimental effect on the strategy of approach to minimise the risk to the public. The limitations of MAPPA can be demonstrated in the instance of Thomas Bennie- Smith, who was convicted on two counts of murder of two young persons in 2009 aged 10. At the time of the incident, Smith was a registered sex offender, was believed to be suffering from Post Traumatic Stress Disorder (PTSD), following a review into the enquiry and how the situation was handled it was shown that the information was not shared by partner agencies and the subject was able to deceive local authorities. Smith relocated to the area and the information on him being a registered sex offender was not shared in a timely manner and as well as the rationale that there was a high probability of him reoffending. The review also identified that Smith was also a category 1 offender and he and had not been escalated into to a level 2 or 3. The review established that although it cannot be proven that had MAPPA information had been shared efficiently and effectively it could have altered the outcome of the tragic deaths by amending the management strategy of Smith (East Ayrshire Council, 2010). 
According to Wood & Kemshall, (2007) the effectiveness of MAPPA can be displayed in the case of offender ‘X’ who was categorised as a level 2 offender, a registered sex offender and undergoing cognitive behaviour therapy to enable to empathise with victims to prevent him from reoffending, his information was shared to the local authorities and a management plan was put in place one of the condition was him to avoid public play areas and primary schools. An incident occurred whereby he was approached by a young child, and he reported himself to the authorities and the information was shared, therefore allowing for effective safeguarding to be implemented. As a result of the subject’s honesty and his own positive action he offender management was lowered to a level 1 after a review. 
In conclusion to writing this assignment, MAPPA plays an effective role of managing of the management of offenders who pose a risk to the public with the implementation of a effective management strategy. However, as the mechanism is entirely based upon the information sharing, it is imperative that information is shared in a timely manner to ensure appropriate action can be taken. As proven in the above case studies it can have a detrimental effect if not acted up and a positive influence effect on the public if procedures are followed. 
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